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1. Introduction
A developing managerial process can be defined as one where the managers and employees are encouraged to improve their personal corporate skills to meet the goals and objectives of the organisation. In a competitive market, an organisation should focus primarily on the developing the professional and the leadership skills of the managers as it will ultimately result in an increase of the department’s efficiency levels and would contribute the company’s competitive advantage. This report primarily focuses on comparing the different management styles with special reference to the classical theories and the system’s approach to management. Further, a personal SWOT Analysis of self managerial skills has been conducted. A personal development plan has been drafted in order to make the goals lucid.
[bookmark: _Toc530431568]2. Understanding of skills and knowledge
In order to effectively understand the managerial skills and define the skills of an HR manager, there is a need to compare and contrast different skills. I have realised that the position of HR manger is vital and there is a need to effectively meet all the responsibilities.
In order to understand the different management styles, a comparison between managerial ranks can be made. I work as an HR manager in Hilton Hotel. Hilton Hotel is one of the leading providers of 5 star hospitality services in the UK serving to around 150 destinations from all around the world. However, due to the economic instability in the UK and the other western European nations, it suffered enormous losses in the year 2005. Its position became so weak that it was on the verge of bankruptcy. It was due to the Coercive Management style of HR managers like me that the company has been able to come out of the rough phase. I have certainly gone through many of the phases, where Coercive management styles have effectively helped in attainment of the targets. According to Bratton and Gold (2017), coercive management style has its roots in the Classical Theories that believes that the workers have only economic and physical needs and if they were given economic advantages then they would perform any task as imposed by the management. Coercive management style helped me to help my organisation to come out of the difficult situation. It demanded immediate implementation of the orders that are given by the senior management team. Compliance with orders helped the lower level managers and other employees to earn more incentive apart from their regular wages. I understand that the employees must finish the tasks that are assigned to them at any cost and with immediate compliance. 
As per my knowledge, experience and understanding, I can state that a job of an HR manager is to recruit the best possible candidates for the organisation. This requires effective active management style as well. As opposed to coercive management style and the Classical theory of management, Hilton Hotel, on the other hand, associates itself with the Active Management Style in a very effective manner. Hilton group is one of the largest organisations in the hospitality industry and has its presence in more than 91 renowned destinations. It has around 4112 hotels that are spread in different countries. The organisation primarily focuses on the satisfaction of both its customers and employees alike. In this context, I can state that it is my responsibility to make the organisation to attain its goals. As stated by Waring (2016), the active management style allows employees to be innovative and creative. This management style has helped me to motivate those working under me and have guided my followers in getting the work done. Active Management styles have a striking resemblance with the Human Relations Approach developed by Elton Mayo. As per the approach, the manager should be considerate of the human behaviour with respect to working groups within the organisation. I have realised that good human relations will lead to better productivity and efficiency in the workplace. Active management style leads to employee job satisfaction whereas coercive management style creates pressure on the employees to complete the task in hand (hilton.com, 2018).
Leadership Characteristics
The leadership styles that have been adopted in the Hilton Hotel are Coercive and Active Leadership. Hilton Hotel is guided by Coercive Leadership where the leader and the senior managers have the huge role to play in decision making and communicating the decision to the mid and lower level employees. I have followed this particular management style when the organisation was in huge crisis and there was a need to build some pressure upon the employees to get the work done in time and to come out of the situation in an effective manner. It is my responsibility to guide all teams to get the task done that is allocated by the senior management team. I should motivate my employees to work hard and in an efficient manner to get rid of the difficult situation.  Being an HR manager, it is my responsibility to identify the weakness and the loopholes within the organisation and inform my subordinates about the same. The leaders also take the decision to bring the company out of the situation of bankruptcy. The senior management has the power to terminate any staffs that is incompatible with the job role (Stanley, 2014). 
In the context of recent times, it can be stated that the Hilton Hotel is not confronted with a situation of Solvency. Hence, it is in a comfortable position to allow its workers to be innovative and creative to complete their tasks. As stated by Astrauskaite et al. (2015), the junior staffs can choose their own responsibilities and tasks that they feel will be best suited to them. They are allotted teams as per the requests of the workers. However, in the Hilton Hotel, I have ensured that the workers work in an efficient and disciplined manner. The beautiful blend of discipline with politeness helps to develop a cordial and efficient relationship between the senior management and the lower level staffs in the Hilton Hotel.
Communication Processes
Hilton Hotel is multinational cooperation that has its presence in more than one country. The number of employees and the customers are very large and this makes effective communication process to be vital for the success of the respective organisations. There are primarily three types of the communication process that is followed in the hotel. 
· Downward Communication (Linear): the senior managers are responsible for informing its juniors about the tasks that are needed to be completed. I follow and implement this via emails, conference meeting and skip level meetings. This form of communication is adopted in many organisations. The senior managers communicate the tasks to the team leaders and the team leaders inform the same to their teams. I mainly follows this linear communication model. 
· Upward communication: upward communication is one where the juniors provide information or updates to their senior managers. In the Hilton Hotel, the junior level staffs are asked to give feedback so that the management can make the organisation a better place to work. According to Long et al. (2014), the employees are asked about their field of interest and they are allocated tasks and teams according to their interests. This can be in form of Witten or verbal communication. However, the lower level employees are only asked about the progress of the work and if the work is not done in a proper manner then the employees are asked about the justification. This communication style is also followed by me in many of the situations.
· Horizontal Communication (Lateral): This form of communication refers to the exchange of important information among colleagues belonging to the same level in the organisational hierarchy. This form of communication is also known as lateral communication; helps develop cooperation among different departments. This is very perfect for the position of an HR manager and this helps in the process of maintaining a very transparent communication. This has helped me in lot many ways.
Some of the common barriers to effective communication are: 
· Use of jargons or complicated terms
· Emotional barriers, where the employees are not able to express their views and ideas to the senior managers
· Language differences, since the companies operate in diverse cultural and lingual backdrops.  
Maintenance of organisational culture
The organisational culture refers to the rules, work ethics, vision, language and beliefs of the organisation that makes an impact on the efficiency of the employees. The organisational culture that exists in the Hilton Hotel is the Flat culture or the Clan Culture where the employees work in a friendly manner. In this case, being an HR manager, it is my responsibility to effectively take care of this and suggest strategies in order to maintain a very transparent organisational culture. According to Cascio and Montealegre (2016), the success in the company is defined by the fulfilment of the needs and the requirements of the customers and the organisation focuses on increasing the bond among the colleagues by means of mutual trust and morality. The sole focus of the organisation should be to promote teamwork so that the requirements of the clients can be met. The Adhocracy Culture is also prevalent in the Hilton Hotel where employees are asked to be innovative while performing a particular task. According to Allen et al. (2015), the availability of innovative products and services is also a benchmark of success. As per the market-oriented culture, the focus of the organisation is primarily on gaining a competitive advantage and higher profits. This culture is developed especially in the wake of the financial crisis faced by the organisation. The employees are asked to be extremely competitive and focus should be on the market penetration and rise in stock price of the company.
[bookmark: _Toc530431569]3. Personal areas and strengths for development
Currently, I am working as the HR Manager of Hilton Hotel London. I believe that certain qualities are very important for a manager to possess. I have the ability to motivate the employees that are working under me. This has increased the trust factor in the team largely. As an HR manager, I have shown respect and care towards the concerns and the problems of my subordinates. This has increased the mutual trust and cooperation within the team, which in turn has helped to increase the efficiency level in the organisation. 
An HR manager should be able to take quick and important decisions to suit the need of the hour. As a manager, I have always taken quick decisions and guided my team to cater to the requirement. I have the required knowledge to finish the task to the earliest and also have good analytical skills. Good analytical skills have helped me to analyse different solutions for a particular problem (Phadermrod et al. 2016).  
Good communication skills helped me as a manager to develop cordial relationship with my colleagues as well as the customers of the organisation.
A good manager must be able to handle customer complaints and avoid these complaints to be escalated to the senior managers. While handling customers, I have always been compassionate about the requirements of my customers. I have taken feedback from the customers and informed the same to the senior management team so that it can be incorporated for the betterment of the organisation DuBois et al. (2015). 
	Management Skills
	Practical skills
	Leadership skills
	Personal skills
	Organising Skills
	Creative Skills

	· Adaptability
· Coordinating
· Collaboration
· Directing
· Oversight
· Assessment of influential factors
· Conflict resolution
	· Multi-tasking
· Quick decision-making
· Business Development
· Effective Communication
· Time and Change management
	· Team-Building
· Effective Decision-Making
· Emotional Intelligence
· Positive attitude
· Motivating
	· Self-motivation
· Good interpersonal communication
· Good Organising Capability
· Domain knowledge
· Strategic planning ability
	· Self-awareness
· Active listening
· Effective questioning and feedback skills
· Welcoming opinion from other
· Clarity and concision
· Respect and Empathy
	 



Table 1: Personal Skills Audit
(Source: Created by author)
Personal SWOT analysis
The SWOT analysis helps to identify the key issues that a particular business or a company is facing now. Personal SWOT analysis can help me to analyse my Strength, Weakness, Opportunities and Threats as a manager. This step is important for self-development. 

	Strength
· My communication skills and my interpersonal skills are some of the most important strengths that I have. I have been very compassionate towards to issues of my team members and helped them overcome these issues.  
·  I have good analytical skills, which have helped me to analyse the problem and suggest different solutions for the same problem. 
· I have always motivated and supported my team whenever they required me. I have helped my team to complete difficult tasks given to them by the senior management team. 
	Weakness
· My short temperness is my biggest weakness. There have been instances where I have lost my temper even without knowing the whole situation. This has greatly hampered my relationship with my colleagues and my team members. 
· I become very nervous when I have to address a large number of people. I lose my confidence and I am not able to convince my clients. 
· I become very enthusiastic very quickly due to which there have been instances where I have missed out on important points that have been pointed out by the senior management team. 

	Opportunities
· I have enormous opportunities to learn and develop my managerial skills as all my seniors are a part of the business for a long time. 
· I have the opportunity to help the organisation to decrease its operational cost and focus on profitable ventures that will yield higher profit margins. 
· Managers are an important part of the organisation. Thus, I have the opportunity to work efficiently and generate more business for the organisation.  
	Threats
· Other managers within the organisation are extremely competitive and want to raise the ladder of success very quickly. This can affect my success within the organisation in the future.
· External factors like slow economic growth and high incidence of recession can have a negative impact on my career. If there is a downfall in the economy then there will be an impact on the company as well. This can largely affect my career in the company.   


Table 2: SWOT Analysis
(Source: Created by Author)

[bookmark: _Toc530431570]4. Establishments of goals and personal development plan
Setting and prioritizing objectives
After analysing my strength and weakness, it has become easier for me to come up with objectives to solve the issues. I will point out all the objectives that I will adapt to cater to the weaknesses and the issues that I am facing. I shall then prioritise my objectives. Setting objectives and goals are very important for personal development. The opportunities that have been identified should be aligned with the strength. These opportunities should be optimised to the fullest by making use of the strengths. 
SMART objectives for personal development are given below:
· Eliminate mistakes in task prioritization within 3 months by using  regular diary notes and tracking results every week
· To meet the organisation’s top performance goals by improving personal and team performances within 6 months and keeping track on a weekly basis
· To improve interpersonal interactions within 3 months through undertaking communication courses and receiving feedback from trainer regularly
Leading and motivating a team
In order to effectively motivate a team, I need to understand the difference between a team and a group. I have realised that a number of people who are gathered in a same area doing a specific job together are called group. According to Stanley (2014), a team is considered to be a group of people, who works together or coordinate with each other to achieve a common goal. In order to develop my career I need to understand the difference between a team and group and must formulate it within my actions. I have realised that there is a difference between a team and a group. As stated by Bratton and Gold (2017), a team can be formed by a group of people. Every member of the team is responsible to their work for achieving the goal whereas groups are coordinated between their individual efforts. Teams are mutually responsible to their goals and each other. In the context of the Hilton hotel, it can be stated that the employees are required to work like a team rather than working like groups and I must be the one making the employees do so in order to come out of the crisis. 
Purpose of the team- the main purpose of a team in Hilton hotel is to create a framework that will increase the ability of team members. Being an HR manager, it is my responsibility to first understand the importance of proper projects that are being held in the organisation. After that I must effectively recruit right number of people serving the purpose of the organisation. In addition, it is my responsibility that the employees are properly skilled. Developing those candidates is also my responsibility. Such activities provides a better understanding and a decision making power in between me and my team. There is a need to take effective steps such as motivational measures so that it has help in enhancing the problem solving power of team leader. It increases the ability and willingness of participants in their projects and makes a evaluation and improvement in their work. At I have to adopt the new ideas, plans, new knowledge, skills and abilities to fit the employees all in the new team. According to the ideas of Cascio and Montealegre (2016), clear identification of work, needy skills, proper identification of group members, honesty and ability of management are most important thing to put a teamwork together.
Team management based on Belbin's theory - Belbin’s theory is very important to identify a team's strengths and weakness. According to the Belbin’s theory, teams within the Hilton hotel can be subdivided into different responsibilities. As stated by Bolden (2016), these can be shaper, implementer, completer, finisher, coordinator and others.  This will help in proper working on their own fields for improvement of the restaurants and will encourage the discussions among the team to implement new ideas and thoughts.
Team development based on Tuckman's theory- According to the Tuckman’s theory, it can be stated that the  management team of the Hilton Hotel needs to focus on the initial information of the task and the completion of project. Every member of the team works independently and they must work with their own ideas. There is a need of effective coordination, which will prove to be very helpful for Hilton Hotel. For this, it is the responsibility of me to motivate all the staffs for better performance, built up better communication process in team and proper division of the tasks between the teams to achieve the goals in a very short time. As stated by Allen et al. (2015), it is required that HR manager should always build up a proper communication skill for better development of project and must focus on the effectiveness of the team.
Decision making
Every manager sets a proper goals and objectives for company’s growth. According to DuBois et al. (2015), a proper and quick decision-making power in a difficult moment is very important for an HR manager. I must coordinate with the financial managers of Hilton Hotel. This is required for setting up of many new strategies and financial goals for more profits and rapid development in market. The hotel Hilton is near to most of the holiday destinations, where many foreign tourists and clients visit. I am required to avail effective tourist facilities and their satisfaction. There is a need to, always maintain their food quality, lodging, bed and breakfast. According to Owens and Hekman (2016), in some special cases, they hire new chefs for some special dishes. Most of the time, management starts new resorts. This is a very effective decision that can lead to attainment of all possible objectives of the restaurant. Human resource management of the Hotel Hilton provides efficient hotel operation. There is a need to always listens to their guests and solve their all queries. Hence, it is recommended that proper evaluation and monitoring methods can effectively lead to better management and attainment of the organizational goals.
Own managerial skills leading to career development
I am currently working in a managerial post in the Hilton Hotel and I want to develop my career in the organisation. I have the opportunity to work with some of the best colleagues in the sector and I am hoping to rise in the organisation in the future. There are certain key managerial skills that are required for the proper development of my career as a HR manager within the organisation. As stated by Bolden (2016), in order to work in the hotel industry, it is important to develop good communication skills to interact with the customers in a warm and a hospitable manner. Good communication skills will help me to understand the needs and the requirements of the customers a proper service will ensure customer loyalty with the brand. I know more than three languages, which help me to converse with people belonging to different cultures. 
In order to succeed within the organisation, I need to have good managerial skills so that I can properly manage my team and support them when required. I have good knowledge to manage my team as I have completed training sessions with them and managed them before. I have effective control over my team and can get the job done effectively. 
Adaptability is a skill, which is very important to possess in a post-globalised market scenario (Owens and Hekman, 2016). The organisation will have to keep on changing its policies to adapt to the changing market scenario and the employees should be adaptable to the company policies. Thus, I believe that I can adapt myself to the changing scenarios and can develop my work to fit the requirements of the organisation in the changing times.  
Finally, the quality of effective time management is appreciated in the hospitality industry especially in a brand like Hilton Hotel that focuses on providing quality services to its customers. Time management will help me to fulfil the desired satisfaction levels of the customers and achieve the goals and the objectives of the organisation. 
Current performance and future needs for a development plan
	Objectives 
	Time 	
	Action

	To develop communication skills
	2 months

	· To learn ways to communicate properly
· To develop verbal and non-verbal modes of communication

	To develop team building skills
	1 month

	· Achievement of goals set by the team as a whole
· Developing a cordial relationship with team members
· Encouraging teamwork

	Leadership
	4 months
	· Observing the seniors managers who lead the organisation as a whole
· Reading online articles written by honourable authors 

	To develop time management skills
	Infinite 
	· To join courses 
· To review past performances and identify areas of improvement

	To develop issue management skills
	Infinite 
	· To observe and learn from seniors and colleagues who are in the organisation for a long time. 

	Implementation of reformations
	2 months
	· To understand the requirements of the organisation
· To conduct training sessions
· To monitor the growth of the organisation as a whole 


Table 3: Career Development Plan 
(Source: created by author)
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Thus, from the above discussion, it can be said that managers form a very important part of the organisation as a whole. I have realised that there is a need to effectively improve many of the qualities, which must effectively be worked upon. Organisational culture has a huge impact on the satisfaction levels of the employees. Thus, a development plan is important for the success of any organisation. Growth strategies of the organisation can be developed by developing a SWOT analysis. Continuous review of the development plan will help to develop growth strategies for the future. 
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