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Essay two: 
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.

It is important to manage mental wellbeing in policing. If this is not managed appropriately, the consequences of this could impact not only the officers’ policing, but the investigation and maybe the victim or witness’ response which could mean they are less supportive in the criminal justice system. Policing is to protect and serve the public and ensure life is protected. It is crucial to be victim focused, take care of those who are vulnerable and lead effective investigations, (College of Policing, 2024). Within the policing role, it is important to have a clear mindset in order to effectively manage and assess risk. Mental Wellbeing is important to be managed effectively to provide a balanced level-headed approach to incidents. Wellbeing is defined by The Medical Foundation as, “how people feel and how they function, both on a personal and a social level, and how they evaluate their lives as a whole” (2015).
Ultimately, it is important for the police to offer a response that is beneficial for the victim however, if the mental wellbeing of the officer is preoccupied, it could impact a victim. There is a fine line between being too engaged in the powers and policies of policing and unconsciously disregarding the situation that the victim has faced, “but appeared traditionally stuck within policing models which did not really consider the importance of an individual’s personal circumstances in relation to why they were a victim.” (Williams.B, 2023, p.22). A victim can be let down in an investigation if there is a limited communication or sympathy given from the officer which means that they may not be supportive of the criminal justice process. On the other hand, police officers find it very difficult to accept when their mental well-being is impacted. “This culture of dominance and masculinity (Evans et al, 2013) as well as emotional self-control (Bell and Eski, 2016) and stigma make officers resistant to help-seeking” (Edwards.A and Kotera.Y, 2020, p.3). Accepting when help is needed is important within the policing role however, there is a constant focus in the demand of officers needed on the front line.
A response officers’ mental wellbeing shapes the reaction and response of an incident. This could alter the rate at which risk could be assessed and effect the way the National Decision Making Model is used. The model “recognises the need for all police decisions to be consistent with the principles and standards of behaviour set out in the Code” (College of policing, 2024). This model is supported by the code of ethics that an officer will follow in the course of their duties. If an officer experiences trauma on duty, this will have a negative impact on their emotion, mental stability, and reaction. College of Policing have adapted an action framework for responding to trauma incidents, (2020). A selective approach is adapted through methods of demobilising and defusing. OscarKilo works within the Emergency Services Trauma Intervention Programme (ESTIP), whereby they define demobilisation to be, “a primary stress prevention conversation that takes places following a traumatic exposure” (2024), which could involve an immediate de brief after the incident where a collective meeting is conducted whereas, defusing, “provided around three days post incident. It helps assess who may need further help and support” (2024). By implementing this approach, it allows for officers to properly decompress any anxiety or trauma that could stay with them days or weeks after the incident. A report from the Police Federation informed us that, “In the past year, police officers were off work with mental health conditions for 571,000 days – the equivalent of 1600 officers being off for a year. Some forces have seen a 40 per cent rise since 2019” (2023). This is an astonishing figure and demonstrates how important managing mental health is. This does not only impact the officer on a personal level, however, impacts the government financially. The Police Federation raise a valid point, “Without our officers, there is no police service” (2022).
It is often that by not managing mental health and wellbeing, a single feeling of anxiety could develop into a feeling of anxiety that cannot be managed, “Sometimes feelings of overload emerge because we feel locked, trapped and unable to make any choices. But there are often choices or options hidden beneath the surface.” (Hughes.R, et al. 2018, p.6). The consequences of not managing these feelings could lead to isolation and difficulty in performing in the course of the duties as a police officer. “This can start to feel like a vicious circle, and it might be hard to see where stress ends and your mental health problem begins.” (Butler.D et al, 2020, p.19). In policing, an officer may feel ‘trapped and unable to make any choices’ and find difficulty with overcoming obstacles however, within the policing structure, there “choices or options hidden beneath the surface” whereby, as aided by the National Decision Making model, an officer will be able to communicate with external agencies and other peers to aid an issue they are facing. The officer will be able to effectively manage their mental wellbeing by working with others and manage the pressures within policing and effectively communicating.
Managing wellbeing is important in policing and as in the points raised above, not managing wellbeing effectively, could have consequences on not only a personal level, but a force and national level. Managing mental wellbeing in policing is one of the biggest issues that Britain is facing, this is demonstrated by a report from A journal of Policy and Practice, “The data set represents some 57% of UK police personnel, and findings suggest that police employee absence due to psychological ill health, trauma, and stress had nearly doubled in the past 10 years to an absence rate of 8.82%” (Cartwright.A, et al, 2021). These figures are pressing and demonstrate how not managing mental wellbeing effectively can have consequences.
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Essay three: How might personal attitudes, values and bias impact upon the effective investigation of volume crime? Your answer must be based on academic research, but you may refer to relevant, recent examples. Word limit: 1000 words.
A persons’ experience, feeling and behaviour can shape the progression and result of an investigation. The experience of an officer can be impacted by the individuals that they have faced previously, the emotions that are felt with that, and the pressure on having to think in a certain way. Bias is described by the Cambridge dictionary to be the “action of supporting or opposing a particular person or thing in an unfair way, because of allowing personal opinions to influence your judgment” (2024). Bias can be influenced towards something, against something or unconsciously led. The factors of how bias can be influenced is determined on a persons’ values and attitude. Daniel Kahneman, born 1934, led his life to study and understanding human behaviour and cognitive abilities that lead judgement and decision making. Kahneman makes an interesting statement where he suggests, "Judgment is much less stable and much noisier than most people think,” (Kahneman.D, 2002). Judgement can be heavily relied upon. The impact of judgement can lead a person into making conclusions that are based upon personal values and bias.
When an officer is allocated to leading an investigation, depending on the offence in question, an interesting statement is made by the author in Crime Solvability Factors where they suggest, “Whether crimes can be detected and how easily they may be detected depends on offence solvability— how easily they may be solved and whether it is possible to solve them.” (Coupe.T et al, 2019, p.1). There can be a view towards an investigation that may suggest a person opinion that it will not be successful in a court of law. In the early stages of the investigation, an officer can easily be influences by their own personal bias or experience within working in volume crime and predicting the success rate of prosecution. “Volume Crime includes the majority of offences which are committed in England and Wales, and as such have a significant impact on many victims.” (2017). Offences detected within volume crime involve domestic assaults, robberies and burglaries. Intelligence led policing is a huge factor in the detection and effectiveness in managing policing. When leading an investigation, an officer may rely too heavily on the intelligence that is presented which could influence their bias towards a person “human rationality is bounded by mental skills, habits, and reﬂexes, all of which play a role in solving a problem at hand”, (Banasiewicz.A, 2019, p.75).  
Confirmation bias is a short cut way of thinking and processing information, including intelligence, “Only seeking to confirm existing opinions helps limit mental resources we need to use to make decisions” (Cherry.K, 2024). It is easy to rely on information that is given without remaining impartial and seeing factors that could possibly influence a decision. A decision can easily be influenced depending on a person’s background, culture and beliefs. The effectiveness of an investigation into volume crime would be impacted due to relying on limited sources or focusing on previous cases, in order to shape a judgement, “In our search for meaning and connection, many of us look for patterns where none exist or come to conclusions about what something means when we don’t have our facts quite clear” (Wisner.W, 2023). Volume crimes are the crimes committed that are of most influence on the community, “It is not only what actions are undertaken, but how they are performed, that will influence” (Jansson.K, 2024). The opportunities that are there for when an offence is committed, depends on the officers’ actions and attitude towards lines of enquiries that are undertaken and how well an officer will be able to adapt to this. Personal attitude will shape how witnesses and victims will be willing to support police action and the criminal justice process. For example, there is a strong bias when attending domestic abuse incidents, where the males are often seen as the perpetrator, whereas, an officer will need to be opened minded into who is the aggressor on that occasion, “Men are seen as more able to injure and women more able to be injured, (Seelau & Seelau, 2005, p.5). If a victim is failed to be listened to and understood, this will shape the outcome of the investigation.
Another impact in leading an investigation is Apophenia. This bias can impact the effectiveness of a volume crime investigation through assessing patterns of crime rather than treating them as an individual offence. For example, patterns of crime within domestic violence in the united Kingdom within the year 2022, as shown by The Crime Survey in England and Wales, that 6.9% women and 3.0% men experienced domestic abuse, with the offences being perceived to have been committed by more males, than females however, this doesn’t necessarily suggest that females are less likely to commit this form of violence, only that the reports, are less.
In summary, personal attitudes, values and bias impact upon the effective investigation of volume crime by conducting suitable lines of enquiry and leading a clear mindset when dealing with each incident. Often with volume crime, there is a pattern of behaviour and actions to proceed with when dealing with a situation and as referred above, domestic abuse incidents are a prime example of this. An officer will follow any golden hour opportunities, “The principle that effective early action can result in securing significant material that would otherwise be lost to the investigation” (2023) How a victim, witness or suspect is treated can influence the outcome of the investigation. It is true that a person will have an unconscious bias which may influence their attitude towards an incident however the way that this is actioned, makes a difference to the outcome.
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Essay four: Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? Your answer must be based on academic research. 
Word limit: 1000 words.

Serious and organised crime groups have many links with public protection issues and managing the safety of the public. Many people who are involved within serious and organised crime are often not criminals but are victims. According to GOV.UK, a victim is defined as, “a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence” (2024). It is often that vulnerable adults and children are subject to exploitation by serious and organised crime gangs due to exploiting their protective characteristics. Organised crime gangs have been defined by Crimestoppers as, “People who have worked together for an extended period of time to plan, coordinate and conduct serious crime” (2024). 
The main issues concerning serious and organised crime is that it can be very difficult to police. A significant amount of crime can go undetected especially with areas of crime involving County Lines, which is a huge issue occurring across the United Kingdom. According to the Metropolitan Police, the crime gangs will, “Exploit vulnerable people, including children and those with mental health or addiction issues, by recruiting them to distribute the drugs. This is often referred to as ‘drug running’” (2024). A persons mental health and addiction issues is a substantial contributor to becoming susceptible to being exploited. A person is vulnerable if, “as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” (College of Policing, 2024). These vulnerable people will be exploited mainly targeting their protective characteristics which may involve their race, gender, disability or situation and as referred to previously, their mental health or alcohol and substance addiction. Criminals will exploit vulnerable persons by using forms of coercive control where, “It describes a pattern of behaviours a perpetrator uses to gain control and power by eroding a person’s autonomy and self-esteem. This can include acts of intimidation, threats, and humiliation.” (Medical News Today, 2019). 
Stages of recruitment which have been outlined by Crimestoppers, (2024). The targeting stage is where something of worth may be offered as a way to coerce them to become involved in the activity. Then, the experience stage is where the person may make another feel wanted or liked. They will become close with the person and lead them to become more involved. The hooked stage involves being asked for favours or being asked to engage in sexual behaviour. The person may know information relating to the crimes and therefore are keeping secrets. The organised crime gangs will offer goods of financial value or offer a form of reward to coerce young people or vulnerable adults to commit crime and run drugs through the country. The final, trapped stage is where threats and blackmail are made. The person is now in a position that is extremely difficult to escape from. Vulnerable adults can be recruited depending on their characteristics and how they engage with criminals. Those who are vulnerable and have their characteristics exploited may be subject to homelessness and poverty and therefore could be offered shelter and food as a transaction for transporting drugs or firearms within criminal groups. This coercive behaviour brings forward many risks within managing the protection of the public, due to a lot of crime being undetected. It is important to look at the bigger picture of the crime. The UK government has implemented a serious and organised crime strategy whereby they aim to protect the public and prevent corruption and crime and pursue the criminals that are exploiting victims. (United Kingdon Anti-corruption strategy 2017-2022, p.48).
A report by BBC in 2012 demonstrated a case whereby Stephen Hoskin, a male with learning disabilities. Hoskin was exploited by a male that claimed to be his friend and abused him physically which eventually lead to his death in 2006 (Rakusen.I, 2012). Here, the perpetrator purposely befriended him in order to exploit his vulnerabilities. Vulnerable adults with special needs who may live alone and have need for a carer to be provided, can be exploited. If this is missed within the social system, then this person is subject to exploitation where criminals may take residence within their home, claim to be their carer and keep their criminal business running through the property.
Young children are especially subjected to exploitation in serious and organised crime, depending on their associations with peer groups and the quality of their home life, “Since the 2017/18 assessment, the number of lines has increased from 720 to around 2,000.” These vulnerable children who are subjected to the county lines area of organised crime particularly involve children through 15-17, where at this time, it is either a period where a child will leave school and advance further within education and employment, or, if they do not succeed at school, they feel there may be no choice but to become involved within criminality. The UK department of education states that the rate at which children advance onto further education for 2022/23 has increased by 5.8% from 2021 however, they have also stated that the rate at which children 16-18 participating in education training and employment has decreased by 0.9% in from 2021.
This is a major public protection issue whereby the statics show that young people are having difficulty with finding employment and are not always offered support once their secondary school term ends. These issues work towards a multi-agency approach which would be developed to safeguard vulnerable adults and children. The Care Act (2014) is implemented to promote safeguarding in vulnerable adults. They will address concerns in relation to neglect and abuse and deliver supporting needs. (Russell.W, 2015, p.59). A report by Stone has stated that a drug dealer in Birmingham had recruited teenagers for them to transport drugs and weapons. The dealer had made a substantial profit whilst the children were subject to neglect and abuse. (Stone.N, 2018).  This allows for agencies and the police force to work with The Modern slavery act 2015, whereby victims of trafficking and exploitation can be protected and safeguarded. 
There are serious links between serious and organised crime and public protection issues. “Exploitation of criminal activities is described as the exploitation of a person to commit, inter alia, pick pocketing, shoplifting, drug trafficking and other similar activities which are subject to penalties and imply financial gain.” (NCA, 2024).  A person’s protective characteristic can make them more susceptible to exploitation.
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Essay five: How effective is early intervention an effective means of preventing young people from offending or re-offending? Your answer must be based on academic research, but you may make reference to relevant case studies. Word limit: 1000 words.

Early intervention tackles the issues prior to a young person offending. Preventing young persons from offending may be adapted in various ways as some methods would be more effective than others. Prevention, by the Cambridge Dictionary is defined as “the act of stopping something from happening or of stopping someone from doing something” (2024) Prevention works with the early intervention principles that will be used to tackle offending or reoffending in young people. The Early Intervention Foundation explains, “Effective early intervention works to prevent problems occurring, or to tackle them head-on when they do, before problems get worse” (2023) The Centre for Youth and criminal justice explains that their assessments conducted within the Early and Effective Intervention programme they focus on the support of young people aged 8-18 years of age. Within this, as mentioned previously, young people will come from different cultures, backgrounds and adapt different personalities (2024). This means that the response required to help tackle early intervention and prevention in young people offending will range enormously. 
The EMMIE framework “denotes five categories of evidence that are important to inform policy and practice decision making: Effect, Mechanism, Moderator, Implementation and Economics.” (Tilley.N et al, 2022, p.5). The framework is there to measure the effectiveness of early intervention and prevention methods but can be seen in a way that, “research and practice should explore alternative methodologies for conceptualising and evaluating the “effectiveness” of preventative interventions” (Case.S et al, 2022, p.273). According to NSPCC, the services that work with Early help and early intervention services officer “continuum of support” (2024) These services not only support the child or young person, but the parents or guardians of them. They will be there to prevent any escalation in the behaviour and asses the needs and risks followed.
Early intervention is particularly important on measuring the effectiveness of preventing offending through supporting children with adverse childhood experiences, ACE’s, “events during childhood that are stressful and may impact upon mental and physical health having effects in childhood and future adulthood.” (Dr Scott.K, 2020, p.6). ACEs could involve any form of abuse and being in and around an unhealthy household, even neglect which in turn, could lead into criminal behaviour and disorder. Young children confined within unhealthy surroundings are closed off to forms of support which means that their behaviour often goes undetected. The abuse and change in mental health means that their brain does not develop effectively, where ‘negative effects of adverse childhood events are missed’ (2020).
Early intervention and prevention approaches can involve community engagement whereby young people have the opportunity to develop skills and be part of a group that can hope to deter young people from being around negative influences that engage in criminality. There are youth offending teams that aim to work with young people that may have already become involved within criminality, however, can aim to guide that person away from continuing that way of life. A collaborate approach or the ‘CAPRICORN’ framework, “prevent young people offending and re-offending, by looking at primary (or ‘upstream’) causes of offending, as well as secondary (or ‘downstream’) causes” (GOV.UK, 2024). This framework is guided through a ‘whole system approach’ and works as a community to help with a varied range of issues suited to target the offenders’ behaviour. “In England and Wales there were around 14,400 first time entrants to the youth justice system between April 2017 and March 2018, which was a fall of 86% since the year ending March 2008.” (GOV.UK, 2024). As stated previously, the factors that make young people susceptible to leading a life of crime are impacted by risk factors however, the awareness of this have grown and agencies are working with the education system, social and justice system to help recognise the challenges for young people and work with them through effective early intervention means. They are now less likely to be undetected. ““lock-’em-up-and-throw-away-the-key” advocates, detention is the worst possible environment for effective rehabilitation” (Homel.R, 2023). Effective rehabilitation and early intervention is effective in preventing young people from offending or re offending. Tackling the root of the cause is more effective as the young persons’ level of understanding of their behaviour could be very poor and could become involved with other young persons who coerce them into committing crime. 
With the aid of early intervention, it can be a useful service for young people to prevent them from wanting to engage in criminal activity as it is often that, “Young offenders are high risk for suicide and self-harming behaviours and many enter the system with existing mental health conditions and drink and drug addictions” (Price.H, 2020) Once a young person has committed a criminal offence, it is most likely that they will go on to commit further crime. These crimes may involve joint enterprise crimes, “The law allows for several people to be charged with the same offence, even though they may have played very different roles in the crime” (BBC NEWS, 2014). Young people can easily be influenced into further crime by older people which could impact their mental health and develop drug and alcohol addictions. 
For these reasons, this is why it is important to have effective early intervention to effectively prevent young persons from offending or reoffending. With external services that are targeted to support the young person’s development, those young people who can lead an unfortunate and unsupportive upbringing, could mean that they can be educated and lead onto a better path in life.
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