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Introduction
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Description automatically generated]As organisations grow in size and complexity, effective leadership becomes increasingly critical to sustaining performance and navigating change. Jamie Dimon, CEO of JPMorgan Chase, suggests that traditional command-and-control approaches become less effective in large organisations and that leaders must act more like coaches or conductors than direct decision-makers. This observation reflects a broader shift in leadership thinking—from authoritative control to supportive, empowering styles.
                                                  
                                                                            

This essay explores how and why leadership styles should evolve as companies expand, using Dimon’s statement as a conceptual starting point. It will define leadership and explain its importance in organisational contexts, then evaluate the transition from authoritative to coaching leadership by drawing on relevant theories and models. The discussion will also identify key leadership skills necessary in growing organisations. The analysis aims to show how adaptive leadership styles and well-developed soft skills enhance organisational effectiveness in today’s dynamic business environment.







[bookmark: _Hlk200212293]      Definition and Importance of Leadership
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Leadership can be defined as the process of influencing and guiding individuals or groups to achieve organisational goals. According to Northouse (2021), leadership involves influencing people through communication, motivation, and vision. It is distinct from management, which focuses more on planning, organising, and controlling resources. Leadership is essential in navigating complex and changing environments, particularly as businesses scale up and face greater internal and external challenges.

Effective leadership fosters innovation, employee engagement, and alignment with organisational values and vision. In growing organisations, the role of leadership expands to include managing diverse teams, responding to competitive pressures, and cultivating a shared organisational culture. As Yukl (2013) notes, good leadership enhances both individual and collective performance, helping organisations adapt and thrive in uncertain contexts.
Furthermore, leadership supports the psychological well-being of employees. Leaders who communicate effectively and demonstrate empathy create an environment of trust and motivation. This is particularly important in larger organisations, where employees may feel disconnected or undervalued. In such settings, leadership serves as the glue that maintains cohesion, clarity of direction, and purpose across complex structures.

Leadership Style Transformation as Organisations Grow
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Jamie Dimon's statement highlights the limitations of an authoritative leadership style in large organisations. Authoritative or autocratic leaders make decisions independently and expect compliance. While this approach can be effective in small or crisis situations, it becomes less practical as companies scale, where decision-making must be distributed, and collaboration is essential.
A coaching or supportive leadership style, by contrast, focuses on empowering employees, encouraging development, and fostering collaboration. This approach aligns with transformational leadership theory, as proposed by Burns (1978) and extended by Bass (1985), which emphasises inspiring followers through a shared vision, intellectual stimulation, and individual consideration.
Similarly, Hersey and Blanchard’s Situational Leadership Model (1969) argues that effective leaders adjust their style based on the competence and commitment of followers. In a growing organisation, this adaptability is crucial. A leader may need to direct inexperienced teams while coaching or delegating to highly skilled staff.
Microsoft under Satya Nadella serves as a practical example. Nadella shifted from a competitive, top-down culture to one that values empathy, learning, and empowerment—hallmarks of a coaching style. This transition supported innovation and increased employee engagement. Conversely, leaders who fail to adapt their style to organisational complexity, such as Elon Musk's continued use of directive leadership at Tesla, have faced criticism for high turnover and employee dissatisfaction.
As companies expand, leadership must evolve from command-and-control to influence-and-enable. This means trusting teams, decentralising decisions, and investing in employee development. Such a shift not only improves morale but also enhances agility and innovation—key factors for long-term success.



Essential Leadership Skills in Expanding Organisations
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As organisations grow, leaders require a broader and more sophisticated skill set. Firstly, emotional intelligence is fundamental. Goleman (1995) identified self-awareness, empathy, motivation, and relationship management as core to leading people effectively.
Strategic thinking is also critical leaders must expect market trends, align resources, and guide long-term vision. Effective communication skills help leaders convey complex ideas clearly, keep transparency, and inspire teams.
Moreover, adaptability and resilience are essential in navigating uncertainty and change. As structures become more complex, collaboration and cultural awareness become increasingly important, particularly in global organisations.
Finally, leaders must foster a learning mindset—encouraging experimentation, learning from failure, and supporting continuous development across teams.
Conclusion and Recommendations
In conclusion, leadership styles must adapt as organisations expand. Jamie Dimon’s assertion rightly emphasises that leaders cannot maintain control over every decision in a large organisation. Instead, a shift towards coaching and supportive leadership is necessary to empower employees and build resilient, innovative cultures.
Transformational, situational, and emotionally intelligent leadership models provide effective frameworks for guiding this transition. Real-world examples, such as Satya Nadella’s leadership at Microsoft, demonstrate the benefits of adopting these approaches in practice.
It is therefore recommended that modern leaders invest in emotional intelligence, strategic communication, and coaching abilities to lead effectively in dynamic and expanding organisations. The future of leadership lies in adaptability, empathy, and enabling others to thrive.
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