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	Marketing process is considered as a process of studying relationship with customers in order to develop long term relationship. This can also be considered as the process to promote and sell the products and services of an organization (Perreault, 2018). Marketing department of an organization perform market research to analyse market condition to make changes accordingly in operations of an organization. This report is providing analysis of external and internal factors of an organization in order to evaluate their impact on business processes. Market research will also be conducted in report to understand the target customers of a company. Marketing mix strategies will also be analysed in report for a target market. 
	This report is about Sainsbury’s Supermarket Company. It is considered as second largest supermarket chain in United Kingdom. Sainsbury was established in year 1869 in Holborn, London, United Kingdom. Company was founded by John James Sainsbury’s. Headquarters of the organization is in London, United Kingdom. All the supermarkets of organization are in UK. There are total of 1428 Sainsbury’s stores in United Kingdom. The mission statement of organization is – To be consumer’s first choice for food, delivering products of outstanding quality and great service at competitive cost through working faster, simpler and together. Main purpose of the organization is to deliver effective services to customers and retain customer base ( Finne and Grönroos, 2017).
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	PESTEL analysis is considered as macro environment analysis tool that can be used by the organization to evaluate the impact of external factors on business process of company. PESTEL is acronym of Political Factor, Economical Factor, Social Factor, Technological Factor, Environment Factor and Legal Factor (Song, Sun. and Jin, 2017).
Political Factor
	Brexit is considered as a major political factor for an organization. It has affected the investment of the organization in a market place (Hollensen, 2019). Investors are uncertain due to changes in the rules of trade in European Union. This is how it is difficult for the business organization to maintain capital in order to perform business effectively. Political factors are favourable for organization in most of the cases.
Economical Factor
Due to Covid 19 supply chain of organization is majorly affected and it has influenced the economic stability of an organization. Rising cost of fuel and rising salary of people has affected the cash flow within the organization (Fill and Turnbull, 2016). Instability in national and international economy can reduce the operation capability of organization in a market place. Economic factors are not favourable for company in a target market.
Social Factor
	Social factors are related to the personal and social considerations. Population of locality and diversity in population. Population of the United Kingdom is high and it allows Sainsbury’s to develop much larger customer base (Chaffey, 2019). High diversity in locality provides capability to sell range of products and services to the customers. In UK social factors are highly favourable for Sainsbury’s in a  target market.
Technological Factor
	Current technology that is used by organization is not as effective as Tesco PLC. Technology that is used by Sainsbury’s is compatible with latest technology in a market place. Organization needs to implement new changes in the operation technology and information management processes in order to gain high productivity in a market place (Finne and Grönroos, 2017). Technological factors are not favourable for the company because organization like Tesco PLC is using more advance technology and it can affect the operation of Sainsbury’s in a market place.
Environment Factor
	Sustainability is major factor for company and it is important for the organization to implement sustainability in operations to reduce impact of their actions on organization. This process can increase the operation costs of company. This is also important for the organization to reduce the carbon foot prints to keep their operations legal. For Example organization have to use plastic in order to reduce the carbon foot prints of company (Hollensen, 2019). For example environment protection law 1990 is need be followed by the organization to keep their actions legal. Environmental factor are not favourable for the company.
Legal Factor
There are different laws that are need to be followed by an organization to maintain continuity in business operations. For example organization have to follow laws related to Wage, health and safety act and environment protection acts (Mix and Brand, 2017). To run organization without any legal issue it is important for the company to consider all legal laws. Legal factor in United Kingdom are beneficiary for the company.
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Porter Five Force model is considered as competitive analysis model which is used by the organization to analyse their competitive positioning in market place. Mainly this tool is used by the organization for the analysis of competitive environment.
Threat of New Entrant
	There are different competitors that are already operating in a market place and this is highly difficult for an organization to enter a new market. This threat is too high for organization. To reduce this threat organization has to utilise different business strategy in order to penetrate in market. For example differentiation strategy can be used by an organization at time of entering new market. For business expansion in Asia continent company have to face many competitors in a new market. For example Tesco and Walmart are the main competitors in a market place. 
Bargaining Power of Supplier
	Bargaining power of supplier can be explained as supplier force the companies has to pay high price for the raw material. This threat is also high for Sainsbury’s (Tuten and Solomon, 2017). To reduce this threat organization has to increase the number of supplier in order to reduce the bargaining power of suppliers. Sainsbury’s also can develop own resources to minimise this power of customers. 
Bargaining Power of Customers
	There are different other options available to customers so they can force the organization to reduce the price of the products and they can also threat them by switching the organization. This threat is also high for Sainsbury’s because customers have alternate options like Tesco PLC and ASDA Supermarkets. This threat can be reduced by improving the quality of products and services. This can help the organization to retain loyal customers for a long term.
Threat of Substitute
	This threat is too high for Sainsbury’s because this is very easy for any other organization to open retail store. There are different operations that can be implemented by Sainsbury’s to reduce this threat by improving marketing operations and improving quality of their products and services. This can help the organization to retain customer base. Tesco PLC and ASDA supermarket are providing substitute products which are similar to Sainsbury’s.
Existing Rival in Market Place
	Tesco PLC, ASDA and other retail sector organization are major competitors. This threat is also high for Sainsbury’s. It can affect the market share of an organization in a market place. This threat to Company can be reduced by developing products and services along with providing attractive offers to customers. Market share of Tesco PLC is 27 %, Sainsbury’s is 15.4 % and market share of ASDA is 14.9. This is how Tesco PLC is main rival to organization in target market.
Advantages and Disadvantages of Porter Five Forces
Advantages
· It can help the organization to analyse their performance in a market place.
· This process also can help the organization to develop various strategies to gain competitive advantage in a market place.
· This model can improve the knowledge of an organization regarding factors that can affect the performance in a target market.
Disadvantages
· It is a time taking process.
· There are some blind spots that exists in Porter five force model that can affect the performance of a company and its strategies in a market.
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	SWOT analysis is considered as self-analysis tool that can help the organization to analyse self-capabilities (Keegan, 2017). This tool can be used by an organization to understand the internal capabilities in order to make further policies to improve the performance of a company in a market place.
Strengths
· Business expansion policies that is used by Sainsbury’s is too effective to increase the profit of a company. Expansion policies of Sainsbury’s has improved the ranking of company in top supermarkets in United Kingdom.
· Company is using low cost strategy to attract more customers and it can help them to develop larger customer base.
· Promotional strategies of company are used at high pitch for higher productivity.
· Promotion strategies that are used by Sainsbury are based on innovation and technology.
· There are different attractive offers that are provided by company to customers to improve sales of company. For example buy one get one free on small home appliances is effective offer for customers.
Weaknesses
· Customer retention is major weakness for Sainsbury Supermarket.
· Low profit margin is also weakness of company.
· Operation cost of organization is also too high.
· Low marginal strategy can reduce the marginal profit of company.
Opportunities
· Organization can look for expansion in other continents to improve the profit of company.
· Range of products can be introduced to offer better services to customers.
· Sainsbury’s can target rural area for expansion to acquire larger customer base.
Threats
· Major threats of an organization are the competitors of a company. Tesco PLC and ASDA Supermarkets are the major threats for the business of Sainsbury’s. Market share of Tesco is much higher in market place which is 27 % and Asda is also one of the major competitor of an organization in a market place.
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	STP also can be considered as Segmentation, Targeting and Positioning.  This process is used by the organization to develop. This is known as concept of marketing study that is implemented by an organization in a market place.
Segmentation- Segmentation is considered as the process of dividing population on a basis of certain parameters. People are classified in different categories such as Location, needs and interest of people (LaLonde and Bagci, 2018). In case of Sainsbury’s company can use geographical and behavioural segmentation for marketing process. In geographic segmentation whole country can be targeted for business process and in behavioural segmentation consumer base of organization will be analysed in order to develop marketing policy.
Targeting- In process of targeting, organization can target specific audience in order to get better result in sales (Deepak and Jeyakumar, 2019). On the basis of segmentation process organization can select one of the segment that is most effective to generate higher productivity in a market place. For example Sainsbury’s can target customers on a basis of undifferentiating targeting in geographical segmentation. To target larger customer base in a target market.
Positioning- This is most important for organization to select the positioning of organization in market place along with other companies. In this process organization can use low effective cost in order to generate higher profit from market place. perpetual map. The image of Sainsbury is effective in a market place but the organizations like Tesco PLC and ASDA Supermarket have better image in a market place. Company need to implement more processes to improve their performance and positioning in a market. Company can use hybrid business strategy to provide high value products to customer at effective low cost. This can be understand using
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	As per the concept of Marketing Mix, process of marketing starts with the development of product in an organization. Various changes can be implemented in the organizational process to improve the marketing process of a company.
Product- Main focus of consumers is on products or services that are provided by an organization. Main focus of customers is on quality of products and services that are offered to the customers. By improving quality of products and services and adding more features in product can help organization to attract more customers in a marketing process (Farris, 2016). Company can provide high range of branded products to company to make their customer loyal. Sainsbury’s can use range branding process to target large customer base. For example in men clothing BSA, Tu and Volkswagen brands are offered by Sainsbury’s. Increase number of products can be included in supermarket to meet all the customer demands at a single place.
Price- After product main focus of customers is on price of products. Price of the products should be according to the quality of product or services that are offered to the customers. For example hybrid or differentiation strategy can be used by Sainsbury’s to attract more customers.
Promotion- Promotion is the main operation of a marketing process. It is core function of marketing. Organization can implement different practices and technologies in order to improve the promotion process. For example Sainsbury’s can use social media promotion and digital promotion process to address more customers with in short time and short efforts.
Place- Supply chain of organization is major part of operations. There are different changes can be implemented by the organization to Improve the satisfaction level of customers (Fill and Turnbull, 2016). Sainsbury’s is currently using direct distribution channel for distribution process of goods and services. This channel can improve their operations to meet the demand of their products in a market place.
	This is how several changes can be made by an organization to improve the marketing action of Sainsbury’s in a target market.
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	This report is concluding importance of marketing operations that is performed by Sainsbury’s in market place. PESTEL analysis has been performed for Sainsbury’s to evaluate different factors that can affect the business operations of a company. SWOT analysis has been performed to analyse internal capability and strengths of a company to develop further marketing plan. Porter five force analysis has been implemented for Sainsbury’s to evaluate the performance of company in a competitive market. STP process has also been implemented in report to develop proper marketing process for specific group of people. Marketing Mix strategy has been applied on marketing process of Sainsbury’s to improvise the marketing process of company. Various recommendations has been provided in report to improve the marketing action on Sainsbury’s.
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	There are different processes that can be used by an organization to improve the marketing process of Sainsbury’s in a market place. Various innovation and technological development can be implemented in marketing process to improve performance of an organization in a market place. This is most important for organization to meet the needs of customers in order to improve their satisfaction level. Different changes can be made in marketing process to reduce the cost of marketing process. Technological changes can be implemented in marketing process to address more customers in short time (Fill and Turnbull, 2016). Digital marketing is one of the most effective process to address more customers in a market place. Digital advertisement process can be used by Sainsbury’s to make their customers aware of product and services that are provided by company. Most people are connected to television and digital network around the world. Sainsbury’s can use TV advertisement and commercial to promote range products that are provided by company. Social media marketing is currently trending in a market place and most of organization are utilizing social media for marketing process. Facebook, Twitter, Instagram, and LinkedIn are the most famous social media platforms that can be utilised by Sainsbury’s to target larger customer base on national and international level.
Ansoff Matrix- Company can use various strategies to develop better strategy in order to improve the organization’s impact on target Market. According to Ansoff Matrix Company can use four different strategies for business process. Market development, diversification, market penetration and Product development can be used to improve performance in a market. From above mentioned strategies Sainsbury’s can use market penetration and product development (Tuten and Solomon, 2017). In market penetration strategy, company can improve their marketing operation to improve sales of current products in a market place and in product development strategy, company can include range of products and brands in their supermarket to make higher impact on customer base in an existing market.
 Organization can implement technological development in marketing mix process to improve the marketing process of company. Along with these processes organization can develop better relationship with customers to make them loyal to organization. In marketing process Sainsbury’s can focus on promo. Improving communication processes also can improve the marketing process of company. This is how different processes can be implemented by an organization to develop marketing process.
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