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1.INTRODUCTION.
This is a series of cost reports being compiled by Paul Rowan the appointed Quantity Surveyor for Knight Garden Development to inform them of the cost implications they will incur on the project they are about to commence which is a new 9 home housing Estate in their local area. This new housing project will be compiled of 3 Terraced houses, 6, 3 bedroom Semi Detached houses. These builds will include their own parking areas. The remaining site area will include Paved Driveways, Pathways & Landscaping. 
As the appointed Quantity Surveyor for Knight Garden Development I will complete a cost study of the project using the drawings supplied by BAM Architects Ltd. Based on the information provided in these drawings I will produce several budget estimates covering all building elements included in firstly the individual builds and then the full build project. Then cost plans which will include all budget estimates and future costs to the project that could be incurred by the client during the stages of the sites plan of works. 
Within this cost study report I will intend to calculate various costs that will be incurred during the initial planning stage up to the tendering stage and these final figures will then be passed onto the client and his project team to discuss and look over before the project team give their recommendations. They will then invite Contractors to tender for the building project.
This study will use all relevant information from the client, project team appointed architect. This will include:
1. Site Plans, Drawings & Project Specifications.
2. Building costs (£/m2).
3. Material costs.
4. Clients Brief.
5. G.I.F.A.





	



	


2. AIMS OF THE COST REPORT.       
This written Report aims to show firstly approximate budget estimates for the cost of building works on 3 terraced homes and 6 semi-detached homes and all external works on a new housing project being built by Knight and Garden Development. Then produce an approximate estimate on total building works for the whole project. This will then be followed by a more detailed cost plan estimate for the same buildings, but this cost plan will go into more detail of the costs of the building project. It will then compare the two estimates to see if the produced cost plan meets the basic budget estimate produced earlier.
Firstly, I will calculate the budget estimate for the total building works for the project by estimating 1 Terraced Home and 1 Semi-Detached Home. we will also calculate the External Works Costs by taking a percentage of the final budget estimate and adding it to the approximate final building costs for the full project. These budget estimates for these properties will use the following information: 
1. Gross Internal Floor Area. (G.I.F.A.)
2. Cost/m2 (building costs.)
3. External Work cost (% of building estimate).
Once these have been calculated the individual budgets will be multiplied by the number of homes shown on the drawings. This will give an approximate final budget total for the buildings with inclusion of approximate percentages for external works costs, risks potential profits, overheads & contingencies. These estimates produced will hopefully show the best appropriate estimate can for the client and his team. Whatever information we cannot obtain from the architect’s drawings will be an either an assumed size, cost/price, material construction methods.
Once these are completed, I will then do a more detailed cost plan on both buildings and total project costs which will break down the costs of the builds down to individual items which are then priced by either using the following:
1. Floor Area. (G.I.F.A.)
2. Building Costs. (£/m2. or Ms.).
3. Functional Method. (Fixtures & Fittings numbers & Cost.).
4. Roofs (Area & Costs.).
These are just few of the items needed to calculate the total cost plan estimate for each building and then the full project. These will hopefully match or reduce the cost of the buildings and the project itself.
All information needed to calculate these estimates will be sourced from:
1. Project Drawings. (dimensions and sizes.).
2. [bookmark: _GoBack]SPONS Price book 2019.
3. BCIS.
4. Local Company Price Quotations.
These estimates will then be passed onto other members of the client’s project team or personally to the client to check and discuss to see if the project is feasible and profitable to proceed with the project. 
All the following calculations will use the 	NRM 1. RICS new rules of measurement (order of cost estimating and cost planning for capital building works.). the cost plans will follow the element plan in the NRM.1. which list all elements that must be included in the estimate such as;
1. Foundations. 
2. Framework.
3. External walls.
4. External fixtures (windows, doors.)
5. Internal walls.
6. Ceilings.
These are just a few of the elements which are included in the cost report.


	



	


3.PROJECT ASSUMPTIONS.
There is always a risk when estimating a project or build that somewhere in the process you are going to have to use some assumptions as no project will have 100% of the information needed to finish an estimate. This could happen at a very early stage of a project. Whether in the design drawings, specifications and even with clients brief for the build.
Knight and Garden Development have been given a set of drawings and specifications by the appointed architect for the housing project. These specifications hold a reasonable of amount of information to start a budget estimate and cost plan for individual houses and then a final estimate for the total build.  In these drawings and specifications, we have the following for individual builds and project cost estimates:
1. Number of houses. (Total of 9.)
2. Type of build. (Terraced and Semi Detached.).
3. Basic floor plans (Ground & Upper Floors.).
4. Roofs.
5. Fixtures & Fittings (Sinks, Baths, showers, Toilets etc.).
6. Number of rooms (Bedrooms, Kitchens etc.).
For external works we have Driveways, Parking, Landscaping & Garden Areas. Plus, all fencing and walls. What we are missing are:
1. Internal Floor Dimensions. (width & length.).
2. Cost /m2. (Building costs.).
3. Total floor area. (. G.I.F.A.).
4. External works %.
5. Risk and profit %
These are basically the items I need to calculate the first estimate which is the budget estimate. Which is where I get an approximate total building works estimate to get a figure for the individual build and then the approximate project total estimate cost:
1. G.I.F.A x COST/m2 x number of floors = approximate individual build budget estimate.
2. Individual budget estimate x No of homes (3 terraced & 6 semi-detached) + external work costs & risk and profit costs. = Total Project Budget Estimate.

 The rest of the above factors can be calculated more in depth when I come to do the cost plan for the project as I will be able to refer to other sources of information (e.g. Spons books, BCIS, individual quotes.).






4.APPROXIMATE BUILDING ESTIMATES.
In this section I will show the calculations that needs to be done to produce a budget estimate for this project. I will complete an approximate budget building cost estimate for both the individual houses and the project in whole. This will show the client the approximate total building cost for the whole project. The first estimates will show the basic cost of a terraced house and a 3-bed semi-detached house based on the total ground internal floor area (G.I.F.A.) x the building cost3/m2. The first set of estimates will be budget estimates (approx.) on the individual houses. (see tables 1,2&3.).
4.1 TERRACED AND SEMI-DETACHED HOUSE STAGE 1. ESTIMATES.
TABLE. 1. Approximate budget estimates on single Terraced and Semi -Detached house based on their G. I. F. A. (Ground Internal Floor Area.)
	Building Type. 
	G. I. F. A
	COST £/m2
	TOTAL COST.  


	1 BED TERRACED HOUSE.
	          32m2.
	£ 1500.00.
	£ 48,000.00.

	3 BED SEMI-DETACHED HOUSE.
	32m2.
	£ 1500.00.
	£ 48,000.00






TABLE. 2.   Approximated Budget Estimates based on Total G. I. F. A x Cost£/m2
	Building Type. 
	G. I. F. A
	No of floors. 
	Total
G. I. F. A. 
	Cost£/m2
	Total Cost. 

	1 BED TERRACED HOUSE.
	32m2
	2
	64m2
	£1500.00
	£96,000.00

	3 BED SEMI- DETACHED HOUSE.
	32m2
	3
	96m2
	£1500.00.
	£144,000.00.
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	BUILDING ITEM.
	Individual Building Costs.
	No of homes.
	Total Building Costs.

	1. 1.BED TERRACED HOUSE. 
	£96,00.00
	3.
	£288,000.00

	1. 3BED SEMI-DETACHED HOUSE.
	£144,000.00
	6.
	£864,000.00

	
	
	Total building costs for all houses on the project(estimated.) 
	£1,152,000.00.

	
	
	Final Total
Building Costs(estimated.).
(approx.) 
	£ 1,152.000.00.


TABLE. 3. Approximate Total Budget Building individual building costs x No of Homes Cost Estimates for Project based on
Table 4. Showing all Accommodations Elements for each Individual Build/Project.
	Kitchen.
	Lounge.
	Dining.
	W.C.
	Family
Bathroom.
	En-
Suite.
	Double
Beds.
	Single
Beds.
	Cot/
Rooms. 

	1 BED TERRACES
	
	
	
	
	
	
	

	1- Combined.
	0.
	1.
	1.
	0.
	1.
	0.
	1.

	X 3 units. 

	3.
	0.
	3.
	3.
	0.
	3
	0.
	3.

	3 BED SEMI- DETACHED.

	Kitchen.
	Lounge.
	Dining.
	W.C.
	Family
Bathroom.
	En-
Suite.
	Double
Beds.
	Single
Beds.
	Cot
Rooms.
	Study.


	1.
	1.
	1.
	1.
	1.
	2.
	3.
	0
	0.
	1.

	6 x units.
	
	
	
	
	

	6.
	6.
	6.
	6.
	6.
	12.
	18.
	18.
	0.
	6.

	OVERALL TOTAL PROJECT ACCOMADATION ELEMENTS.

	6.
	6.
	6.
	9.
	9.
	12.
	21.
	18.
	3.
	6.

	Total Accommodation Elements for the whole Building Project. = 96 (including 3 combined units.



Now these totals & budget estimates have been completed we can now calculate the total project budget estimate by calculating the external works, risk, overheads, contingencies & prelims percentages which will be added to the total to come to an overall approximate budget estimate for the project.
4.2.  TABLE. 5.. APPROXIMATE PROJECT TOTAL BUDGET ESTIMATES, EXTERNAL WORK, RISK, OVERHEADS, CONTINGENCIES & PRELIM ADJUSTMENTS.
Project estimate. = 3.1 Bed Terraced House estimate + 6.3 Bed Semi -Detached House estimate               =               £288.000.00    +             £864,000.00
                                                                                                 Total.  = £1, 152.000.00
External works (assumed approximate) @15%                                       = £148,608.00.
                                                                                                    Total    = £ 1,668,608.00
Risk /Profit (assumed approximate) @ 10%                                            = £ 166,860.00
                                                                                                    Total     = £1,835,468.00.
Overheads & Contingencies say @ 10%.                                                = £183,546.00.                                                
                                                                                                      Total = £ 2,202,560.00.
Preliminaries. Say @ 8%                                                                      = £ 176,204.00.
                                                                                                       Total. £ 2,378,764.00
So, the total approximate Budget Estimate for the Project. = TOTAL = £2, 378,764.00.                                                                                                                                                                                                                                                                                                 
These are just approximate estimates may not be 100% accurate due to assumptions needed to calculate all aspects of the budget estimate.



5.COST PLAN ESTIMATES FOR INDIVIDUAL HOUSE STYLE& FINAL PROJECT COSTS.
This section of the report will investigate in more detail the costs of the building project starting with the individual style of house as used in the budget estimates. Then I will then look at the total cost of the project and give an estimate which will either match the budget estimate for the project or reduce the cost of the project.
These cost plans will go alongside the budget estimates calculated and the both sets of figures will be passed onto the client and his project team to select which estimate is more realistic to complete the project on time and within the calculated budget without occurring extra costs during the building project.
The cost plan estimates calculated in this section are based on the figures from the first of budget estimates (seen in tables 1-5.). These will cover all aspects of the building construction from the foundations to the roof structure of the completed build. These will use the full G. I. F. A (Gross Internal Floor Area.)  plus, the cost/m2 for every element used in the construction of the individual project (house). 
These will be shown in table form listing every element, unit rate, cost/m2, m3 or metric metre depending on what material is being used during the time construction. (i.e. Cement would be measured in cubic metres m3). (see tables 6,7 & 8. below).

	
	
	






5.1. Table.6. COST PLAN ESTIMATE.1.
(1 BED TERRACED HOUSE.).
COST PLAN No. 0001.        Project title: TERRACED HOUSE. 
GIFA:   TOTAL: 64m2.       Cost/m2: £ 1500.00 Target cost: £ 96,000.00.
	ITEM
No.
	BUILDING ELEMENT.
	UNIT.
RATE.
	COST.
£/m2/m3/M
	TOTAL COST£.


	1
	FOUNDATIONS.
	
	
	

	1.1.

	Trench foundations with masonry 150mm above ground. Binded hardcore slab, insulation, reinforced slab 200mm thick. Foundation depth 1000mm.

	


32m2.
	


£190.00.
	


£6080.00

	
	
	
	Total
	£ 6080.00.

	2
	GROUND FLOOR.
	N/A.
	N/A.
	N/A.

	
	
	
	Total 
	£ 0.00.

	3.
	FRAMEWORK.
	
	
	

	3.1
	Internal skeleton frame. Welsh spruce dried and graded C6 Timber, Wolf System Steel Web & Press Plates.
	House.
	£12,000.00

	£ 12,000.00.

	3.2.
	Waterproofing. (DPC.) Bitumen sheeting, Lapped Joints 8000 Grade.
	64m2
	£ 29.00
	£ 1856.00

	
	
	
	Total.
	£ 13,856.00.

	4.
	EXTERNAL WALLS.
	
	
	

	4.1
	1 Skin Engineered Facing Brick (class B.).
	100m2
	 £ 110.00
	£ 11,000.00

	
	
	
	Total
	£ 11,000.00.

	5.
	UPPER FLOOORS. 
	
	
	

	5.1
	1st floor.  Joisted Softwood trusses 3m x75mm x200mm 
18mm 8x4 T&G Chipboard Sheets. 
	

32m2.
	

£66.00.
	

£2112.00.

	
	
	
	Total
	£ 2112.00.

	6.
	INTERNAL WALLS.
	
	
	

	6.1



	Ground Floor & 1st floor timber stud 100mmx38mm 12.5mm Plaster Board. 
	50m2
	£ 59.00
	£ 2950.00

	
	
	
	Total 
	£ 2950.00

	
	
	
	
	

	7.
	ROOF.
	
	
	

	7.1.
	Pitched Roof Timber Roof Trusses/ Insulation/ Roof Covering (Natural Welsh Slate.).
	38m2.
	£ 240.00.
	£9120.00.

	
	
	
	Total 
	£9120.00.

	8.
	EXTERNAL FIXTURES& FITTINGS.
	
	
	

	8.2
	External Doors. PVC Frame Brass Furniture/ Spyhole/Security Chain/ Letter Plate/ Draught Excluder/ Multi- Locking/Half Glazed WER A GRADE.
	2
	£ 445.00.
	£ 890.00

	8.3
	External windows. UPVC Standard Ironmongery/Sills/ Factory Glazed Low: e 24mm Doubled Glazed WER. A Grade.
	5.
	£ 210.00
	£ 1050.00.

	
	
	
	Total 
	£ 1940.00.

	9.
	INTERNAL DOORS.
	
	
	

	9.1
	Softwood 4 Panel 900mmx2100mm.
	5.
	£ 300.00.
	£1500.00.

	
	
	
	Total.
	£1500.00.

	10.
	Floor Finishes.
	
	
	

	10.1
	Ground Floor. Lafarge Gyvlon following Screed 50mm thick.
	32m2.
	£11.60.
	£ 371.00.

	10.2
	Ground /1st floor. Softwood T&G Boards (150mm x 22mm x3m.)
	64m2.
	£ 29.00.
	£ 1856.00.

	10.3
	Skirting. (MDF.).
	100m.
	£16.00.
	£ 1600.00.

	
	
	
	Total 
	£ 3827.00.

	11.
	WALL FINISHES.
	
	
	

	11.1
	Ground floor and 1st floor (two coats of lightweight plaster.) 
	140m2.
	£18.00.
	£ 2604.00.

	
	
	
	Total 
	£2604.00.

	12.
	CEILING CONSTRUCTION & FINISHES.
	
	
	

	12.1
	Ground Floor (12.5mm 8 x4gyproc plaster board). 
	32m2
	£ 29.00
	£ 928.00

	12.2
	1st floor (12.5mm 8x4gyproc plaster board.). 
	32m2
	£ 29.00
	£ 928.00

	12.3
	Ceiling final finish. (2 coats of lightweight plaster).
	64m2
	£ 7.20.
	£ 460.00.

	
	
	
	Total 
	£ 2376.00.

	
13.
	
DECORATION.
	
	
	

	13.
	Walls & Ceilings 1mist coat & 2 coats of Emulsion.
	164m2.
	£5.00.
	£820.00.

	13.1
	Woodwork Doors, Skirting, framework, staircase. 1Primer coat and 2 coats of Gloss.
	162 m.2
	£7.00.
	£1134.00.

	
	
	
	Total
	£ 1954.00.

	14.
	INSULATION. External, Partition Walls & Ground Floor. Crown Dritherm75mm x1000mm Glass Fibre Slab (0.0037U/mk value.).
	164m2
	£ 6.70.
	£1098.00.

	
	
	
	

Total.
	

£1098.00.

	15.
	 SERVICES, MECHANICAL INSTALLATION &PLUMBING.
	
	
	

	15.1
	 Electric (mains/house fitting) 
	House.
	£ 2375.00
	£ 2375.00.

	15.2
	Heating system.
	House.
	£ 2500.00
	£ 2500.00.

	15.3
	Water.
	House.
	£ 670.00.
	£ 670.00.

	15.4
	Mains gas.
	House.



	£ 310.00.
	£ 310.00.

	15.5.

	Solar, Panels. Residential Solar Water, Heating including, Collectors, Dual Coil Cylinder, Pump& Controller.
	
4.8m2.
	
£900.00.
	
£4320.00.

	15.6.
	Drainage.
	64m2.
	£18.60.
	£1190.00.

	
	
	
	Total.
	£7045.00.

	16.

	FIXTURES &FITTINGS.

	

	

	


	16.1

	Fitted kitchen (including labour costs.)

	House.

	£1657.00

	£1657.00


	16.2

	1.Fitted Bathroom. (including labour costs.

	House.

	£1400.00

	£1400.00


	16.3.
	 EN- Suites.
	N/A..
	N/A.
	N/A.

	16.3.
	1 W.C. Monaco Cloakroom suite (Wall hung Basin + Close Coupled Basin.   Including labour costs.)
	


House. 
	   


£ 865.00.
	


£865.00.

	

	

	

	Total.

	£2265.00.


	17.
	STAIRCASE. (Straight with half landing.
	House.
	£1000.00
	£1000.00

	

	
	
	Total.
	£1000.00

	

	 
	
	
	

	
	
	
	
	

	
	Total estimated building costs. (approx.) 
	
	Total
	£70,727.00.

	
	Preliminaries @ 10% (approx..).
	£7072.00.
	Total
	£77799.00.

	
	Profit/ Overheads @ 8% (approx..).
	£6223.00.
	Total
	£ 84,022.00

	
	Risk &contingencies say @10% (approx..). 
	£8402.00.
	Total
	£ 92,424.00.

	
	FINAL TOTAL ETIMATED BUDGET COST FOR THE PROJECT TYPE. (approx..).
	
	

TOTAL.
	

£92,424.00.





5.2. Table.7. Approximate Cost Budget Building Estimate
(3 BED SEMI-DETACHED HOUSE.).
COST PLAN No.0002.  PROJECT TYPE. SEMI- DETACHED HOUSE.
G.I.F.A TOTAL. 96m2. COST£/m2. £1500.00. 
TARGET COST. £ 144,000.00.
	ITEM
No.
	BUILDING ELEMENT.

	UNIT
RATE.
	COST£/
m/m2/m3.
	TOTAL
COST£.

	1.
	FOUNDATIONS.
	
	
	

	1.1
	Foundations 750mm x 1000m Trench foundations with masonry 150mm above ground level only binded hardcore slab insulation reinforced ground bearing slab 200mm thick. 
	

32m2
	

£ 190.00.
	

£ 6080.00.

	
	
	
	
	

	
	
	
	Total.
	£6080.00

	2.
	GROUND FLOOR.
	N/A.
	N/A.
	N/A.

	
	
	
	Total.
	£0.00.

	3.
	FRAME. /WATERPROOFING. (DPC.)
	
	
	

	3.1
	Internal skeleton frame. 75mm x45mm welsh spruce dried and graded C6 timber, wolf system steel web and press plates
	


House.
	


£12,000.00
	


£12,000.00.

	3.2
	Waterproofing (DPC.). Bitumen sheeting lapped joints 8000 grade.
	

96m2
	

£ 29.00.
	

£2784.00.

	
	
	
	Total.
	£14,784.00.

	4.
	EXTERNAL WALL .1 Brick skin of engineered facing bricks (class B.). Stretcher bond.
	

174m2
	

£110.00
	

£ 19,140.00.

	
	
	
	Total.
	£19,140.00.

	5.
	UPPER FLOOR.
	
	
	

	5.1
	1st, 2nd, Floors Joist trusses 3m x 75mm x200mm ,18mm 8 x4 T&G Chipboard sheets.
	

64m2
	

£66.00.
	    

£6336.00.

	
	
	
	Total.
	£6336.00.

	6.
	STAIRS.
	
	
	

	6.1.



	Stairs Double landing softwood balustrades, hardwood handrail (2.)
	House.
	£1550.00
	£ 3100.00.

	
	
	
	Total.
	£3100.00.

	7.
	
FLOOR FINISHES.

.
	



	


	



	
7.1

	Ground Floor. Lafarge Gyvlon Flowing Screed 50mm thick.
	32m2.
	£11.60.
	£ 371.00.

	
7.1

	 Ground,1st & 2nd Floor. Softwood flooring 22mm x 150mm T&G.
	96m2.
	£29.00.
	£2784.00.

	
7.2.

	Skirtings. (MDF.).
	96m2
	£ 16.00
	£1536.00.

	


	
	
	Total.
	£4691.00.

	8.

	ROOF CONSTRUCTIONS & FITTINGS.
	
	
	

	8.1


	Pitched Roof. Timber trusses/insulation, roof covering (natural welsh slate.
	

40m2
	

£ 240.00
	

£9600.00

	
8.2

	Flat Roof.  100mmx50mm plus 18mm external plywood boarding.
	19m2.
	£50.00.
	£950.00

	
8.3.

	Roof Windows.
	3.5m2.
	£ 190.00.
	£665.00

	


	
	
	Total. 
	£11,215.00.

	9.

	EXTERNAL WINDOWS& DOORS.
	
	
	

	9.1


	External Windows UPVC windows standard ironmongery sills, factory glazed low. e 24mm double glazed WER grade A.
	


7.
	


£210.00.
	


£1470.00.

	
9.2.

	External Doors frame Brass furniture, spyhole, security chain, letterplate, draught excluder, multi locking half glazes WER graded A.
	


2.
	


£445.00
	


£890.00.

	


	
	
	Total.
	£2360.00.

	10.


	INTERNAL DOORS.
	
	
	

	10.1.

	Softwood 4 panel doors 900mmx2100mm
	11.
	£300.00 
	£3300.00.

	

	
	
	Total.
	£3300.00.

	11



	INTERNAL WALLS &FINISHES.
	
	
	

	
.11.1

	. Ground ,1st, 2nd, Floors. Construction. Softwood timber frame 100mmx38mm with 12.5 Plaster board panels.
	96m2
	£ 59.00.
	£5664.00.

	
11.2.

	Ground, 1st, 2nd, Floor Wall Finishes. 2 Lightweight Plaster Coverings.
	96m2.
	£ 18.00
	£1728.00.

	


	
	
	Total.
	£ 7392.00

	
12..

	CEILINGS & FINISHES.
	
	
	

	
12.1

	Ground,1st & 2nd Floor Ceilings joisted covered with 12.5mm Gyproc Plaster board.
	96m2.
	£29.00.
	£2784.00

	12.2

	Ceiling Final Finish 2 lightweight Plaster Coats.
	96m2.
	£7.10.
	£681.00.

	


	
	
	Total.
	£3465.00.

	
13.

	FIXTURES&FITTINGS.
	
	
	

	
13.1
	Kitchen. Fitting. (including labour).
	House.
	£1858.00.
	£ 1858.00.

	
13.2.

	Bathroom Fitting (including labour.
	House.
	£ 1400.00.
	£ 1400.00.

	13.3.
	EN-SUITE (2.). Cove EN -suite ceramic toilet, basin, shower (800x800mm). (including labour.).
	House.
	£949.00.
	£1898.00.

	13.4.
	W.C. (1.). Monaco Cloakroom Suite. (Wall hung basin & Close Coupled Basin (including labour.)
	House.
	£865.00.
	£865.00.

	


	
	
	Total.
	£6021.00.

	14.
	Decoration. 
	
	
	

	14.1
	Ground, 1st, 2nd, Floors Wall & Ceiling Final Finish. 1mist coat, 2 coats of Emulsion.
	196m2.
	£5.00.
	£ 980.00.

	14.2.


	All internal woodwork, doors etc. (1 coat of primer and 2 coats of gloss.)
	120ms
	£ 6.90.
	£ 828.00

	


	
	
	Total.
	£1808.00.

	
15.

	PLUMBING, MECHANICAL INSTALLATIONS &SERVICES.
	
	
	

	
15.1

	Solar panels residential solar water heating including collectors, dual coil cylinder, pump & controller.
	4.8m2.
	£900.00.
	£4320.00.

	
15.1.

	Mains water.
	House.
	£670.00
	£670.00

	15.2.

	Gas.
	House.
	£310.00
	£310.00.

	15.3.
.
	Electric.
	House.
	£2375.00.
	£2375.00.

	15.4.
	Heating system.
	House.
	£ 2500.00.
	£ 2500.00.

	15.5. 

	Drainage.
	96m2.
	£18.60.
	£1804.00.

	


	
	
	Total.
	£11,979.00.

	
16.

	INSULATION.
	
	
	

	16.1


	External &Internal Walls Crown Dritherm 75mm x1000mm glass fibre slab. 0.037 U/mk value.
	200m2.
	£7.00.
	£1400.00

	
16.2

	Ground ,1st, 2nd, floors. Crown Dritherm 75mm x1000mm glass fibre slab. 0.037 U/mk value.
	96m2.
	£7.00.
	£672.00.

	

	
	
	Total.
	£2072.00.

	
	
	
	
	

	


	Approximate estimated budget building costs.
	
	Total.
	£.103,743.00

	
	Prelims say @ 10%. (approx.).
	£10,374.00.
	Total.
	£114,117.00.

	


	Potential Profits & Overheads say @ 8%. (approx.)>
	£9129.00.
	Total.
	£123,246.00.

	


	Risk & Contingencies. say@10% (approx..).
	£12,324.00.
	Total.
	£135,570.00.

	


	OVERALL TOTAL BUDGET BUILDING COSTS. (approx..).
	
	Total.
	£135,570.00.


These individual elemental cost plans show that the individual homes can be built within budget. So, this shows the client that this project is feasible.


	 5.3. TABLE.8. COST PLAN BUDGET ESTIMATE FOR THE FULL PROJECT. TOTAL OF 9 HOUSES. (3 TERRACED HOUSE & 6 SEMI DETACHED HOUSES.).
COST PLAN No: 0003.    PROJECT TITLE: 9 HOUSE BUILD. (3 Terraced& 6 Semi- Detached.)  GROSS G.I.F.A.: 768m2. 
TARGET PROJECT COST. £ 2 045,737.00.

	ITEM 
No.
	GROUP ELEMENT.
	TOTAL
PROJECT.
UNIT RATE.
	COST£/
m/m2/m3/item.
	TOTAL
COST£.

	O.
	FACILITY WORKS.
	N/A
	N/A
	N/A.

	1.
	SUB-STRUCTURE.
	
	
	

	

1.1.
	Foundations / Ground Floor Level.
	

288m2.
	
£190.00.
	
£54,720.00.

	
	
	
	TOTAL.
	£ 54,720.00.

	2.
	SUPER-STRUCTURE.
	
	
	

	2.1.
	Internal skeleton Frame.
	House (9.)
	£12,000.00.
	£108,000.00.

	2.2.
	Upper Floors.
	480m2.
	£66.00.
	£26,928.00.

	2.3.

	Roofs (pitched.).
	354m2.
	£240.00.
	£84,960.00.

	2.3.1.
	Flat Roof Construction.
	114m2.
	£50.00.
	£5700.00.

	2.4.
	Stairs and Ramps.
	3.@.
6.@.
	£1000.00.
£3100.00.
	
£21,600.00.

	2.5.
	External walls 
	1368m2
	£110.00.
	£150,480.00.

	2.6.
	External Windows
	57.
	£210.00.
	£11,970.00.

	2.6.1.
	External Doors. 
	18.
	£445.00.
	£8010.00.

	2.7.
	Internal & Partition Walls.
	700m2.
	£59.00.
	£41,300.00

	2.8.
	Internal Doors.
	83.
	£300.00
	£24,990.00.

	.
	
	
	TOTAL.
	£483,848.00.

	










	3.3.


	Celling finishes.
	
	
	

	4.


	FIXTURES AND FITTINGS.
	
	
	

	4.1


	Kitchens
	9.
	
	

	4.2
	Bathrooms.
	9.
	
	

	5.
	SERVICES
	
	
	

	5.1 
	Drainage. 
	
	
	

	5.2.
	Water.
	
	
	

	5.3
	Electric.
	
	
	

	5.4.
	Gas.
	
	
	

	5.6.
	Heating systems.
	
	
	

	6.



	COMPLETE BJUILDINS & BUILDING UNITS.
	
	
	

	6.1 
	Prefabricated buildings & units.
	N/A
	N/A
	N/A

	UNIT.
No.
	GROUP ELEMENT.
	UNIT 
RATE.
	COST£/
m/m2//m3/item.
	TOTAL
COST£.

	
7.
	WORK TO EXSISTING BUILDINGS &UNITS.


	N/A

	N/A.

	N/A.


	8.
	EXTERNAL WORKS.
	
	
	

	8.1.
	Site Prepaeration.
	
	
	

	8.2
	Roads, paths,,paving,& surfaces.
	
	
	

	8.3. 
	Landscaping.
	
	
	

	8.4
	Fences, walls, railings.
	
	
	

	8.5.
	External fixtures.
	
	
	

	8.6.
	External drainage.
	
	
	

	8.7.
	External services.
	
	
	

	8.8.
	Minor buiding works & ancillary buildings.
	N/A.
	N/A.
	N/A.

	SUB -TOTAL. OF ALL BUILDING WORK (A).
	

	9.
	CONTRACTORS PRELIMINARIES.(B.)
	
	
	

	9.1
	Employers requirements.
	N/A.
	N/A.
	N/A.

	9.2.
	Main contractors costs.
	
	
	

	Sub -total of building works (including main contractors C (A+B).
	

	10.
	Main contractor’s overheads & profit.(D).
	
	
	

	10.1
	Overheads @ say 8%
	
	
	

	10.2
	Profits. Say @ 8%
	
	
	

	Approximate Total estimated costs.(E). [E= C+D.]
	

	PROJECT,DESIGN FEES & OTHER DEVELOPMENT COSTS
	

	11.
	PROJECT/DESIGN FEES.
	N/A
	N/A.
	N/A.

	12.
	OTHER PROJECT COSTS.
	
	
	




















.

	UNIT.
No.
	GROUP ELEMENT.
	TOTAL PROJECT 
UNIT 
RATE.
	COST£/ m/m2/m3/ item.
	TOTAL
COST£.

	3.
	INTERNAL FINISHES.
	
	
	

	3.1.
	Wall Finishes.
	1350m2.
	£18.00.
	£24,300.00.

	3.2.
	Floor Finishes.
	
	
	

	3.2.1.
	Ground Floor.
	288m2.
	£11.60.
	£3340.00.

	3.2.2.
	Ground, 1st, 2nd, floors.
	643m2.
	£29.00.
	£18,647.00.

	3.2.3.
	Skirtings.
	643m.
	£16.00
	£10,288.00.

	3.3.
	Ceiling Finishes.
	643m2.
	£7.10.
	£4563.00.

	
	
	
	TOTAL.
	£75,989.00.

	4.
	FIXTURES &FITTINGS.
	
	
	

	4.1.
	Kitchens.
	9.
	3.£1657.00.
6.£ 1858.00.
	£ 16,119.00.

	4.2.
	Family Bathrooms.
	9.
	£1400.00.
	£12,600.00.

	4.3.
	W/C.
	6.
	£865.00.
	£5190.00.

	4.4.
	EN-Suites.
	12. 
	£949.00.
	£11,388.00.

	
	
	
	TOTAL.
	£45,297.00

	5.
	SERVICES.
	
	
	

	5.1.
	Drainage.
	643m2.
	£18.60.
	£11,960.00.

	5.2.
	Electrics.
	9
	£2375.00
	£48,375.00.

	5.3.
	Water.
	9.
	£670.00.
	£6030.00.

	5.4.
	Gas.
	9.
	£310.00.
	£2790.00.

	5.5.
	Heating Systems.
	9.
	 £2500.00.
	£22,500.00.

	5.6.
	Solar Panels.
	45m2.
	£900.00.
	£40,500.00

	
	
	
	TOTAL
	£132,155.00.

	6.
	Complete. Buildings & building units.
	N/A
	N/A.
	N/A.

	7.
	WORK to existing buildings.
	N/A.
	N/A.
	N/A.

	8.
	EXTERNAL WORKS.
	
	
	

	8.1
	Site Preparation & Excavations (service trenches/ foundations.).
	1209m2.

450m3.
	£1.14.

£1.12.
	£1378.00.

£504.00.

	8.2.
	Roads, Paving’s, Paths & Driveways.
	647m2
	£81.00.
	£52,407.00.

	8.3.
	Landscaping.
	1100m2.
	£6.55.
	£7205.00

	8.4.
	Fencing, Walls Railings.
	140m
	£30.00.
	£4200.00.

	8.5.
	External fixtures. (Streetlights.).
	6
	£260.00.
	£1560.00.

	8.6.
	External services. (Mains gas, electric & water.
	500m
	£520.00.
	£260,000.00.

	8.7.
	External Drainage. & manholes.
	500m
5
	£23.00.
£720.00.
	£11500.00
£3600.00.

	8.8. 
	Minor building works.
	N/A.
	N/A.
	N/A.

	
	
	
	Total.
	£289,947.00.

	Sub- TOTAL FACILITY WORKS & BUILDING WORKS. (A).
	
	TOTAL.
	£1,081,956.00.

	9.
	Main Contractor’s Prelims. (B).
	
	
	

	9.1.
	Employer’s requirements. Say @ 0.02%
	
	£2163.00.
	£2163.00.

	9.2.
	Main Contractor’s costs. 
	
	£126,914.00
	£126,914.00

	
	
	
	Total. 
	£129,077.00.

	SUB-TOTAL FACILITATING & BUILDING WORKS. (including main contractor’s prelims) (C.) [C= A+B].
	TOTAL.
	£ 1,211.033.00.

	10.
	Main Contractors overheads & profits. (D).
	
	
	

	10.1
	Overheads say @ 10%
	
	
	£121,103.00

	10.2. 
	Profits say @ 10%.
	
	
	£121,103.00

	
	
	
	Total.
	£242,206.00.

	TOTAL BUILDING WORKS ESTIMATE (approx.). (E.). [E= C+D.].
	TOTAL.
	£1,463,239.00.

	PROJECT/DESIGN FEES & OTHER PROJECT COSTS.
	
	
	

	11.
	Project/design team/Consultant fees. Say @ 15%
	
	
	£219,485.00.

	11.1
	Risks say @ 10%
	
	
	£.146,323.00

	11.2.
	Contingencies say @ 10%
	
	
	£146,323.00.

	11.3
	Estimated increases during project build time say @ 5%
	
	
	£73,161.00.

	11.4
	Access Scaffolding.
	
	
	£30,000.00.

	11.5.
	Hoardings & Perimeter Fencing.
	
	
	£15,000.00.

	11.6
	Defects after Completion.
	
	
	£9,000.00.

	
	
	
	Total.
	£639,292.00.

	FINAL TOTAL APPROXIMATE ESTIMATED BUILDING COST FOR THE 9 HOUSE DEVLOPMENT.
	

TOTAL.
	

£2,102,531.00.



The table above shows the full total elements of the 9-home building project being proposed by Knights Development Ltd it shows the full item total, and cost total for building aspect of this build. 
Once all these totals have been taken in to consideration this project can be done within the final target costs with an extra contingency budget to help with any future problems or design and materials changes that might occur while project is being built.


6. SOURCES OF INFORMATION FOR THIS PROJECT REPORT. (COSTS, MATERIALS. ETC.).
all costs, materials, house dimensions and project and design fees etc selected for this cost report were all sourced from several individual sources and used regularly in the estimating and cost planning of building projects. These could be cost price books, costing websites, individual quotes from local suppliers plus relevant size dimensions would be sourced from credited associations.
The main selected sources used for this report were:
· SPONS ARCHITECTS’AND BUILDERS’ PRICE BOOK (2019.).
· RIBA SPACE STANDARDS FOR HOMES. (DEC.2015.).
· BCIS.
· CIS. (Construction Information Service.).
· Construction Planning and Economics Pty Ltd.
· NRM.1. RICS new rules of measurement. (Order of cost estimating and cost planning for capital building works.).

Building Material Suppliers.
1. Wickes. 
2. Victoria Plumbing Ltd.
3. Screwfix.
The main costings were sourced from the SPONS price book and BCIS. BCIS helped with case studies which were used to give realistic comparisons for the two building types being built in the proposed project. These examples were then compared with the written estimates above to see if they came near or within a certain amount of the example totals showing the cost plans and estimates in this report shows that the client can build the individual houses within the initial G.I.F.A estimates thanks to the elemental cost plans also shown in this report.
With all these cost estimates and cost plans in mind this project can be built within the initial G.I.F.A budgets for not only the individual units but for the full project build. These estimates are only approximating and may not be 100% accurate.
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