	McKinsey 7s Scenario 1

	
	
	Aligned?

	Strategy
	Market penetration
	Yes

	Structure
	Simple structure
	Yes

	Systems
	Few formal systems. The systems are mainly concerned with customer support and order processing. There are no or few strategic planning, personnel management and new business generation systems.
	Yes

	Skills
	Few specialized skills and the rest of jobs are undertaken by the management (the founders).
	Yes

	Staff
	Few employees are needed for an organization. They are motivated by successful business growth and rewarded with business shares, of which market value is rising.
	Yes

	Style
	Democratic but often chaotic management style.
	Yes

	Shared Values
	The staff is adventurous, values teamwork and trusts each other.
	Yes
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	Aligned?

	Strategy
	Market penetration
	No

	Structure
	Bureaucratic machine
	Yes

	Systems
	Order processing and control, customer support and personnel management systems.
	No

	Skills
	Skills related to service offering and business support, but few managerial and analytical skills.
	No

	Staff
	Many employees and appropriate motivation and reward systems.
	Yes

	Style
	Democratic but often chaotic management style.
	No

	Shared Values
	Enthusiasm and excellence
	No



