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Executive summary
This report will present the current external challenges that Delta Hotels by Marriott in Swansea in facing and how the employee retention is affected. Also, a PESTLE and SWOT analysis will be presented to expose how external factors are affecting the company and how the company's advantages, disadvantages, chances, and threats offer priceless insight into efficient operations. This report will also express the human resources department challenges and solutions to those challenges taking in account that Delta Hotels by Marriott in Swansea is one of the hotels that are part of Marriott International.
























Introduction
In Swansea, United Kingdom, Delta Hotels by Marriott Swansea offers four-star accommodations right on Swansea Bay. Its surroundings on the Gower peninsula make Delta Hotels by Marriott Swansea the perfect place to relax and enjoy the charm of Swansea's Maritime Quarter. In addition to dining and banquet facilities, the marina hotel offers a variety of other services. Besides an impressive conference and Delta Hotels Swansea also offers expert catering services. The hotel is comprising four floors, 119 guest rooms and 6 meeting rooms.
Findings
In relation to Delta Hotels by Marriott Swansea, PESTLE stands for Political, Economic, Social, Technological, Legal and Environmental environment, in other words, the external factors affecting the company. After considering all factors Delta Hotels by Marriott in Swansea  can be affected by political factors such as tax policy, terrorism, stability, and the relationship between the country of origin and the country of destination (Gajjar, and Okumus, 2018). Due to that, Marriott International implemented a new tax strategy in 2019 for the UK in accordance with UK tax laws and practices (Marriott Bonvoy, 2019). 
[bookmark: _Hlk129519197]The economic factors affected the hospitality industry, including interest rates, inflation rates, and economic stability of host countries. The Covid-19 pandemic affected Delta Hotels by Marriott Swansea when lockdowns have been implemented and hospitality industry had to close their doors also, because of the virus, people from all over the world have avoided visiting due to the fear of it. 
The social elements like as people's common views, a country's lifestyle, purchasing habits have a significant impact as due to this the consumers are spending more money on travel than ever before. As a result of the travelling trend it has increased its clientele and ensured repeating sales. As a result, the company's profit level is higher than in the past. 
From technology advancements point of view in the transportation sector; the telecommunications sector has played a significant part within the industry which enhanced the revenue within the company.
From legal point of view Delta Hotels by Marriott Swansea must follow the rules and regulations of both host and origin nations in its executions, and the legal environment has a significant impact on the corporation (Zhang et al., 2015). One example is that in United Kingdom every year the minimum wage pay rate is changing therefore the company must obey to meet the legal requirements for business. 
The environment factors express that weather has a direct impact on the economy. Increasing ocean levels, storms, and flooding, for example, can prevent people from travelling to the beach, reducing the number of beach resorts' customers. Because global warming is causing excessively high temperatures, visitors to beach resorts will be uncomfortable and due to this income will decrease.
The company's advantages, disadvantages, chances, and threats offer priceless insight into efficient operations. For these operations a SWOT analysis is required to be performed. The strengths that are present within the company are evidenced by global operation and presence which means that the business can rely on the other regions if the revenue from one region declines. Also, the market dominance is a great strength factor for the business as Marriott is the world's largest hotel chain and by being the biggest guarantees it receives all the advantages of economies of scale.
Reputation represents another strength factor as it is ranked 44 for diversity, 100 for fairness, 243 for the greatest employers in the world, 84 for highest regard, and 38 for best employers for women. Also, it has appeared 21 times on the Fortune 500 list and in 2019 was rated151. Also, by having strategic partnerships enables to undercut the competition by forming alliances with some of the greatest names in many industries. 
Other strengths of the company are expressed by implementing loyalty programs, the corporation has developed one of the most devoted clientele.  By having a tight code of conduct ensures delivery of all the essential components of success, from cleanliness to manners and punctuality in service delivery. 
The weaknesses of the company are represented by inadequate information assurance which means that the companies that fail to safeguard their customers' data are frowned upon by customers and an example was when Marriott's Starwood hotel chain's guest reservation database was hacked in 2018. Negative press is another weakness that has been exposed as the service sector is aware of public opinion. 
The opportunities that have noted to arise within the company are represented by changing populations which means that as an increasing number of millennials and generation Z enter the consumer market the company requires to position itself as a cool, young brand for the business to stand a chance to expand its customer base. Emerging economies represent another type of opportunity as is rapidly rising demand for high-end hospitality services so requires developing nations that presents Marriott-type hotel chains with lucrative opportunities. 
Threats to the company are represented by worldwide epidemic as due to this Marriot has already lost 92% of its profits. Marriott's profitability will continue to decline if the virus spreads in a second wave or becomes permanent. Stiff competition as there is a lot of competition in the hospitality industry. If given the chance, well-known hotel chains like Hilton, Novotel, and many others can significantly reduce Marriott's market share. Another possible threat is represented by exchange pressure which means that global conglomerates and businesses like Marriott are ideal targets for tariffs imposed by disgruntled populist governments due to the widespread adoption of isolationism. Marriott could lose a significant portion of its revenue if it is used as a pawn in the trade war.
The HR challenges and solutions are represented by rules and regulations as human resource specialists must adhere to government regulations to ensure compliance with change in the fast-paced business world. Failing to comply with standards can lead to penalties and fines, which can have a negative impact on hiring and maintaining employees. HR teams must refer to the governing business rules in different countries.
Hiring represents another challenge as is essential for the success of a firm, as it is essential for its success. HR professionals must consider more than just competency when hiring, such as cultural fit, demeanour, career aspirations, and more. Recruitment tools can help identify the perfect hire through skill testing, previous work experience, candidates' future ambitions, and employee personas.
Changes in company rules represents another point as change is necessary to stay viable, but it is not always welcomed by the workforce. HR team must ensure regulation changes go smoothly to prevent partiality, disruption, and team balance issues. Corporate rules should be honest and transparent, with a trial phase to allow employees time to adjust to changes. Transitioning to a new way of operating can benefit personnel.
Employee training and development programmes are essential for workforce development, reducing costs and increasing staff motivation. Finding the right course and individual to teach a workforce is essential to avoid additional costs and no results. Mentorship programmes for seniors and juniors can help overcome HR difficulty. Top executives can improve communication skills by mentoring juniors, guided by industry experts at a cost-effective rate.
Remuneration is an important part of keeping an employee motivated but must be balanced with payroll expenditures. Creating staff incentive and recognition programmes to compensate for hard work without increasing compensation. Rewards programmes provide a token of employee gratitude for job well done, motivating and improving employee engagement.
Employee retention is a major issue due to the variety of employment options available. Employee turnover is a major problem for businesses due to its negative impact on working atmosphere, productivity, and costs. Onboarding is essential for employee retention, with 58% more likely to stay for up to 3 years than those who do not. It is important to follow proper procedures during the first few days of employment, such as a defined plan, job description, and handbook.
Companies have long provided employees with wellness programmes, but the COVID-19 epidemic has brought mental health issues to the forefront. HR professionals consider employee health and well-being to be a top issue.
Employee engagement means that organisations need to keep staff engaged while working remotely, but it is difficult to do so during crises due to lack of internal communication. Cross-functional teams are difficult to manage, and not updating them on a regular basis can have a negative impact on morale. Engagement is essential for organisational performance, but chronic disengagement is a problem in many firms.
The significance of successful recruitment and selection in maintaining a competitive advantage is represented by effective recruitment and selection which refers to the adoption of good employees who can do their jobs well and do not cost a lot of money (Ansoff et al., 2018). Marriott improves customer satisfaction by providing the highest quality services, leading to increased demand and profitability. Marriott's effective recruitment and selection process leads to an 80% employee retention rate, increasing productivity and competitive edge. Companies can reduce costs through smart recruiting and selection to become cost-effective service providers with a competitive advantage.
Principles that impact Marriott's culture, equality, and diversity are numerous and one of them is represented by being committed to treating all employees fairly as all personnel receive training from the organisation to improve their skills and capacities. When employees realise that their firm is working to improve their capabilities, they feel valued as an asset to the organisation. 
Marriott developed performance management techniques that are proven to work and represents the continual process by which managers and employees communicate throughout the year to guarantee that a company's strategic objectives are met (Buckingham, and Goodall, 2015). There are numerous performance management solutions available to make the process effective and simple such as key performance indicators and metrics that enables to see genuine stats and determine who is underperforming. Another technique is performance evaluation, and the goal of performance appraisal is to help employees improve their performance. 
The principle 360-degree feedback represents a method for firms to determine how people are performing based on the perspectives of supervisors or managers, customers and more. Marriott can use technology to increase employee self-awareness, allowing them to work more proactively and meet goals.
Recommendations
Delta Hotels by Marriot Swansea should assure excellent recruitment and selection to always have qualified workers. Eligible and talented staff will provide the greatest services to consumers, and customer demand will be met through ingenuity. As a result, the corporation will be able to provide distinctive service, which will be one of Marriott's most effective competitive advantages. Also, should implement a training and development programme to ensure high customer satisfaction and competitive edge. Good communication is at the foundation of every business and due to this employee are motivated to strive to make their organisation better than the competition by creating an amazing image in the minds of customers. The hotel should choose effective performance management solutions to improve employee performance and maintain their leadership position. Organisations must maintain a well-being programme to ensure employees feel safe and productive, giving them a competitive advantage.
Conclusion
Marriott International is one of the world's major international hospitality corporations (Qadri, Ahsan, and Hashmi, 2016). It must efficiently retain staff to maintain the quality of its service, which will boost client satisfaction. Improved quality and higher client satisfaction would enable them to maintain their dominant position in the hotel business.
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