 THE IMPORTANCE OF A MISSION AND VISION STATEMENT 

Vision and mission statements have been strongly recognised as a crucial component of the management strategy for every kind of organisation, it is universally believed that mission and vision statements impact the strategy and many aspects of organisational performance. Darbi (2012). “The vision statement answers the question “where do we wish to go” and mission statements answer the question “what business are we in” (Forest, 2020). It may take many people and a lot of time within the organisation to decide on these statements as they will communicate to the world the organisational values and ethos. Vision and mission statements are important not only for the customers and the firm’s image and reputation, but they are also of big importance to its employees. It is evident that by implementing a vision and a mission statement in the organisational structure which the employees fully understand and agree with, there is a higher probability of increased productivity. Mission and vision statements can have a significant impact on their behaviours and attitudes. “Employees see ownership as a prerequisite for the statements to impact on their behaviours and attitudes”. (Darbi, 2012) The values of a company can be often identified within the organisations vision as well as in its mission by the ways they chose to achieve their goals.

A vision statement is a significant component of an organization as it is coordinates with its culture, structure, and mission. The vision statement is what guides the organizations strategic plan as the vision sets the objective of the firm. Just like the mission statement, vision can be considered as a company’s guiding light towards their possible innovation. “Vision is future – oriented and describes where an organisation would like to be positioned in the market in 5,10,15, or 20 years’ time.” (Bowen, 2018). Vision statements are aligned with the organizations core values and differ from company to company as every company has different values. For example, if we examine Amazon’s vision statement, which states; “We strive to offer our customers the lowest possible prices, the best available selection and the utmost convenience.” (Amazon, 2022) It is evident that their core values are what their customers need, affordability, quality, and convenience. This vision statement is in accordance with Amazon’s core values and demonstrates their relationship with their customers, as well as the company’s success. 

Mission is the pursuit of a goal that is unique to an organisation’s competitive advantage – its specific strengths and offerings relative to competitors – while emphasizing its values. The best mission statements are general enough to drive the strategic pursuit of numerous goals and a plethora of organisational objectives, yet are specific enough to focus and prioritize organisational activities and resources. (Bowen, 2018). All organisations have a goal, it can be long term or short term. The objective for every organisation is to achieve their goals, this would not be possible without a mission statement. A commonly well-known example is PayPal. PayPal’s mission statement is: “To build the web’s most convenient, secure, cost-effective payment solution.” (PayPal, 2020) The values of this company intent to establish a more equal paying e-system for all and that is evident in their mission statement by putting more weight on “cost-effective payment solution.” PayPal in their mission statement is looking to emphasize on merging much-needed security when it comes to online transactions, with affordable prices in order to help the global economy which is becoming mostly electronic and online every passing day. Hence, making this mission statement completely accurate and to the point with the company’s values and ethics.

On an employee’s point of view the vision and mission statements play an important role towards their performance, dedication, and productivity sometimes knowingly and sometimes not. A powerful and truthful mission statement can assist the employee understand the organization’s values and help them find purpose in their work. A vision statement on the other hand, will help the employees understand that together with their colleagues they are working towards a larger collective goal as a whole. Bart et al. (2001) found that mission statements can affect positively employee behaviour only when internal policies are derived from the statement. Majetka et al. (1993) stated that mission statement can include the wanted behaviours if first it is clearly communicated. Another statement they argue is that the mission statement needed to be shared within the employees before it could be effective as behavioural drive.  From all the above findings, it is evident that employee behaviour is directly affected by the mission and vision statements. Moreover, when these statements transmit clearly the organization’s core values through the message, a type of bond might be formed between staff and the firm. “Mission and vision statements are supposed to communicate both the organisation’s expectations of employees and as well as the organisation’s commitment to meeting the needs of this group of key stakeholders. When the components are conceptualized as measurables‟, it enhances the practical application of the mission and vision statements.” (Darbi, 2012)
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