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[bookmark: _Toc124082678]1.Introduction

Communities or societies from time to time perform tasks or projects to improve a certain facility of living condition within their community (Bowen et al., 2010). This is done to improve the livability of the people of their community. Community development is done with the help of stakeholders from outside the community, for instance the government and the well-wishers that would wish to fund a project. Community engagement is an act of involving the locals from the community to provide long term and sustainable results, decision making and connections. Third report will investigate the Birmingham's community engagement project of 2022 whose main aim was to join the black heritage walks Network for their Windrush Day walks through Handsworth and to appreciate its contribution to their community since their settlement. It will also to a reflection on the project, this is from what they do to what the project can do differently. It will look at the avenues to promote community participation, collaboration, and inclusion. 

[bookmark: _Toc124082679]2.Birmingham's community engagement of 2022

Birmingham's community project of 2022 was aimed at appreciating and acknowledge the black people who have played a key role to the community since their settlement. Joining them on their special day as part of a community. This project took place at Victoria square, Birmingham. This project was developed the Lord Mayors office in collaboration with the Black and Asian police association and the W.A.W.I project. Being a Windrush Flag Day for the black community the Birmingham community felt the need to support and be part of their memorable day. This was to bring an education to both the parents and the children on history and the need for appreciation for all races living together as a community. Birmingham provided Victoria square as the main venue for the event but also carried out video recordings for the children playing. Birmingham project is a project that has been used to bring the members of a community together towards a common goal. The project was done to ensure that all kinds of people living within Birmingham understood the importance of each person within the community regardless of their origin. A project helps the community to view their environment from a distinct perspective as compared to the time before they were educated, or they are made aware of its origin and value (Rahman, 2016). The project too played a significant role by motivating the youth, engaging in lottery funding to boost employment within the community.


[bookmark: _Toc124082680]3.Reflection of Birmingham 2022 project

[bookmark: _Int_xKSmfKBv]The Gibbs reflective cycle is a famous method of reflection that was developed by Graham in 1988. The cycle has six distinct stages of reflection (Adeani et al., 2020). These stages are description, feelings, evaluation, analysis, conclusion, and action plan. The Birmingham 2022 project,
The Birmingham project of 2022 was a project developed by the mayor in collaboration with the black and Asian representatives. These members of the community saw the need for them to join in the African celebration on their Windrush flag day. Birmingham is a community that has the black community that came to settle at Soho house, Soho Avenue Birmingham which is within their town or community. Being a special day to the African Caribbeans, the mayor in conjunction with the community representatives felt the need to pe part of their celebrations. This was also aimed at empowering the youth through youth projects that would boost their knowledge and skills to create avenues for themselves. The project also conducted a lottery fundraising to boost the youth and the community at large with their projects in the future. Having been part of this community for a long time, they had settled and lived among them, the need to appreciate their contributions to the community and its growth was felt necessary. The community project was also meant to strengthen the ties among the people living in Birmingham. With the project at hand, it was evident that the mayor together with the concerned stakeholders that is the Black and Asian representative and the W. A.W.I project needed to help the youth is supporting their projects for the growth of the community at large. This was not only done and forgotten, but there were also recordings of live events by the media house. This project attracted the attention of BBC radio WM. The project also had interviews and live performance, as said earlier a community can have different people with different cultural practices, the live performance brough the cultural practices that were meant to bring entertainment and help each other embrace other people's culture. The youth empowerment project and the guest speaker were also part of the main project that saw several members attending the memorable day that was documented through screening of the whole event. The Birmingham project was a successful project that will be remembered in the future from the documentation and filming.
The community members led by their mayor and their representatives felt that the Windrush Flag Day was of great importance to the black people living among them. They felt the importance of showing appreciation and support to a community that had been part of them for a very long period. The mayor's office felt the need to show appreciation, acknowledgement and value for their role in the growth and development of their community. Being one of their special days, it would feel special for them if they celebrated it with the community, not leaving anyone behind. The stakeholders also felt the need to use the opportunity to empower the youth in their projects and their helping them raise funds that would be useful in funding their projects. The Birmingham project was meant to bring the people of this society together, the concerned parties felt that it was important for members of the society to be together doing similar activities with similar interest occasionally. This would promote togethers and the feeling of appreciation. When the project was established and the date was set, the parties concerned felt proud of themselves for the noble activity, they felt they had made an achievement and they needed to document it for the future generation. The African community within the society felt appreciated and valued when the community joined in their flag raising day. The youth being supported through the empowerment project felt loved and appreciated by their community and this motivated them to work harder and do better to help with the development of their community in the future. The success of this project brough feelings of joy and fulfillment to the community. 
The black community existed within the Birmingham community after settling there. It had been part of the community through its growth and development. The community existed together as one a therefore there was a need for appreciation for the role each person had played. Being within a community that had become their home for years, it felt that they shared the same needs and same celebrations within society. The mayor being the head of Birmingham town so that it was important to involve each person in celebrating the black community's special day. The feeling of wanting to show support and appreciation to the black community was a great way of promoting togetherness within the community. Seeking help from the parties concerned to ensure the success of the project and collaboration of the flag day with the community empowerment projects together with lottery fundraising of the youths and the community. The sports activities too played a key role in the project day. Once the date for Windrush flag day was set, it was upon the mayor and the collaborating parties to ensure its success by advertising the project and allowing booking for the interested participants. The documentations through screening and radio presentation on the day was a great way of ensuring that the community lives to remember the success of the project and a great lesson to the future generation on the importance of togetherness. 
Celebrating the Windrush flag day with the black community was a great success to the community and the concerned stakeholders. This was a hug addition to the ability of the community to hold an event and ensure its success. The collaboration of many activities within one major day's event was also a great success. Birmingham was tasked with delivering several activities within the day that would bring the community together and promote youth empowerment. From this project, many activities went right and were successful. This was a great gesture of how an event can come out of nothing but people's desire and need to have something better than they already do. From this project many events went on right. This could have been from the fact that the interests of both the locals and the external stakeholder were aligned together. The project did not only see the celebrations of the flag day but the successful empowerment of youth and lottery fundraising. At first the intention was to be part of the Windrush flag day celebrations that parents and children were part of, and the youth not being left behind. The Birmingham project saw a great level of success. 
[bookmark: _Int_sJJ2IWt3][bookmark: _Int_yKBv2Pu6][bookmark: _Hlk120872969][bookmark: _Int_DBM9glzk][bookmark: _Int_4uC8RVoa]It is every community's desire to have an environment that is conducive and supportive of its events. Birmingham's project is a clear indication of togetherness in a community whose main objective is to give better to the young generation. Birmingham town could have been small with limited resources, but their ambitions and desires were greater than their small community. Their love for their community is the power that influenced them to seek better things for their youth and the need to appreciate the black people in their community. The young generation is a sensitive during this error in which the world is growing and developing at an extremely high rate, it is therefore important that the young generation are given enough support and resources to build themselves so that they can brace the future with competence. Community engagement is an important aspect in our communities that we should all support. Digital engagement plays a significant role in the community engagement projects and involvement of the locals. Digital first engagement supports democracy and promotes transparency and trust. This is a common thing between the locals and the government, with the little trust they have in them it is good that they are created with a platform in which they can air their opinion without the fear of contradiction. 
[bookmark: _Toc124082681]4.Conclusion 
[bookmark: _Int_jWs3dCz3][bookmark: _Int_Gnqcd4um]Community projects are essentials activities within our societies that help in developing and maintaining our communities. The Birmingham 2022 project is a notable example of a community that is united and that has similar interests. The need to promote togetherness and appreciation while empowering the youth is also a clear indication of growth within the community. The involvement of locals in the project development is essential because the locals have a history of little faith with their government, it makes more sense that a community should be part of the project. The collaboration with government and other concerned stakeholder helps the community projects in allocation of funds and ensuring the projects efficiency. Every project through community engagement is important to every society. 
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