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[bookmark: _Toc213952643][bookmark: _Toc794357231]Introduction
All the positives of healthcare digitisation have led to an unintentional and alarming example of the digital divide, isolating older adults and limiting their access to necessary services out of proportion, because of the rapid digitisation of healthcare today. Statistics published by Age UK in the UK have painted a bleak picture: the number of people using the internet is increasing, yet 38% of people aged 75 and above are not using it, not to mention that others do not have the confidence to use digital services to perform complicated and challenging tasks, such as managing their healthcare. Such exclusion has real negative consequences, such as the inability to attend a doctor, the inability to deal with chronic illnesses, the inability to use emergency care, and a profound feeling of social isolation that exacerbates the already at-risk groups' health inequities. 
[bookmark: _Toc213952644][bookmark: _Toc1841074189]Section 1: Detailed Campaign Overview
The issue that this campaign aims to solve goes way beyond a mere failure to operate a smartphone; it is a complex decision-making problem to access, feel comfortable and belong to someone. A lot of older people genuinely feel anxious when they interact with technology, are afraid of making an expensive error, or feel like they are being left behind by the change process (Falk, 2024). Such technology deteriorates clinical risks, worsens the epidemic of loneliness, and, according to the report of Age UK, more than 2 million residents of England aged over 75 live alone. 
The curriculum itself is health-oriented and is divided into sessions such as “Session 1: Mastering Video Calls with Family and Clinics, Session 2: Learning 


navigate the NHS App to find Prescriptions and Records, and Session 3: Safely finding reliable health information on the Internet (Public Health England, 2019). To make it truly available, the model involves a collaboration with a realistic local transportation service, such as Community Transport Kent, which specifically targets mobility challenges that impact 40% of individuals in the 70-year-old or older bracket (Rossi, Mariotti and Pantelaki, 2023). The funding will be pursued by applying to specific funds like The National Lottery Community Fund and the local Integrated Care System grants, which pay attention to the prevention of health. 
[bookmark: _Toc213952645][bookmark: _Toc389597299]Section 2: Analysis of Leadership Framework
2.1: Vision and Innovation
One of the primary leadership principles of the Trade Skills 4U framework is the ability to envision the future in a clear, compelling way and promote new ways of doing things (Odewole, Sobowale and Uzzi, 2023). The vision of the "Connecting Generations" is unquestionable: a community in which digital advancement leads to inclusion, but not exclusion and no one is left alone. However, the truly innovative aspect is not the technology itself, but the caring and communal delivery model (Ppali et al., 2025). It is an innovative, people-focused solution that goes deeper than the single-level approach of simply having a helpline on the tip of the instructional leaflet. Rather, it reframes the issue as not one where it's the teaching of elderly people to use phones, but rather the empowerment of the citizens with the help of the weighted aspect of intergenerational bonding.
2.2: Influencing and Communication
Another pillar of leadership is exemplary communication and influence, which is very critical in determining the success of the campaign (Vizitiu et al., 2024). A leader needs to package his message to various stakeholders to develop a coalition of support, and this campaign is one that does it strategically. In the case of older adults, the message should be explicit, reassuring, and communicated using reliable methods such as GP surgeries and local newsletters and concentrate on the actual outcomes, such as staying active and gathering with family (Jezrawi et al., 2022). In the case of the possible young volunteers, the message will be positioned in terms of a valued development of skills, work experience, and personal satisfaction of giving back, thus encouraging them to volunteer their time and digital nativeness. 
2.3: Team Building and Collaboration
Leadership is concerned with networking and developing networks, and the Connect Generations campaign would construct a multi-stakeholder team proactively (Jayashree, El Barachi and Hamza, 2022). This team is strategically composed of older adults as active participants in their own learning process, young volunteers to become trained as a digital partner, staff of the community centre, which offers a physical address and persuades the local about its persuasiveness, community transport, which addresses a serious barrier of logistics, and grant-awarding organisations, which offer the necessary financial infrastructure (Baranova, 2024). This participatory style is the driving force of the campaign, in that it is these so-called trained young volunteers who get to make intergenerational bonding, that makes the resolution not only technical, but also social, creating bridges between generational schisms and making people feel like they own a common community, which is a key feature of successful collaborative leadership.
2.4: Problem-Solving and Implementation
The campaign is based on the systematic approach to his/her problem-solving and implementation, i.e., the Design Thinking process (Armenia et al., 2022). The human-centred approach offers a methodical process of leadership in action, such that the solution that is reached is informed as well as empathetic. The initial phase is Empathise, which entails holding interviews with older adults and spending time with the individuals with the aim of knowing their worries and frustrations when forced to face a digital check-in screen (Kennedy et al., 2025). These rough observations are then reconstructed at the Working Defining stage into a concise and concrete statement of the problem: a requirement to find patient untrained, recurring and emotionally intensive coaching, rather than technical training. This brings it to Ideate, where brainstorming develops innovative solutions, such as an intergenerational model, a digital partner. 
[bookmark: _Toc213952646][bookmark: _Toc295332730]Section 4: Final and Summative words on the Value Creation.
To sum everything up, the Connecting Generations campaign is not just a regular course in digital literacy, but it is a planned-out programme that acquires its power due to the inherent correspondence with the basic principles of leadership. Through the capacity to state a powerful and transformative vision, the use of sophisticated communication tactics, the establishment of true cooperation, and the use of a strict problem-solving method combined with a compassionate approach to a problem, the campaign is established as a multi-dimensional and long-lasting intervention (Lee and So, 2025). The value it brings about is extensive and many-layered: to the service user, it will be additional independence, self-confidence, and social cohesion; to the health system, it will be a lower load on primary care and improved adherence to medications; and to the community, a more cohesive social fabric will be provided by tying young and old. In the end, it shows that leading in the contemporary care is not about having all the answers, but about setting the right conditions by empathy, partnership and outlining the clear perspective of communities flourishing.
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Conneting Generations: Digital Health Empowerment of the

Elderly

Problem/Gaps
» Not every older adult has the rapid access to the healthcare
digitalization, as 38% of individuals over 75 in the UK in
the UK are offline (Age UK) (age uk, 2024). This disparity
contributes to the missed health appointments, medication
mistakes and the increased cases of loneliness, which
increases health disparities and burdens government

Support With Travel

A ring-and-ride community bus service is included to ensure safe
transport for older adults who have mobility difficulties or live far
from the centre. No one is excluded due to lack of transport.

services.
Target Audience and Impact
» The target of the initiative is adults (65 years and older)
who are not digitally confident or bereft.

Development and Regulations

In order to protect data privacy at the time of registration and further use of the device the innovation will be resistant to GDPR,
and will follow the standards of NHS Digital Service to keep the participants safe and healthy (NHS Digital, 2022).

Technology Integration

The programme is based on the smartphone-tablet combination to educate the use of NHS apps, video consultation programmes,
and medication prompts. This is a practical approach that increases digital literacy, makes the acquisition of skills practical, and
enables users to be able to handle health in an independent and efficient manner.

Dissemination

The type of promotion we will use will be: GP surgery newsletters, local radio, social media and collaborating with organisations
such as Age UK. Healthcare professionals' workshops and working with community leaders will create awareness and induce
referrals and participation.




