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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

My aim throughout this essay is to critically evaluate the role of a Police Constable. I will reflect on my personal experience in fulfilling the role of modern professional policing during my final year of probation.
I will evaluate the strategic policing requirements and the role of the College of Policing, involving the workforce transformation 2018. I will highlight how this reflects on Policing Vision 2025.


In 2011 the Home Secretary announced how she intended to establish a police professional body; this generated the creation of the College of Policing (COP). COP was generated amongst several different agencies as well as the Home Office, these being National Police Chiefs Council, the Police Federation, Unison and the Police Superintendents’ Association of England and Wales. COP was created with the intention of assisting in the development of knowledge, the standards of conduct, ethical values, skills and leadership and professional standards, supporting police officers to tackle crime more effectively and efficiently.  (Parliment, 2015)  

COP became established and operational from December 2012. COP appropriated training and development roles, prior to COP it was the responsibility of the National Policing Improvement Agency (NPIA). COP is the professional body that sets the standards across policing in England and Wales. COP works closely with the Home Office to establish the professional standard to help police forces be consistent in the service that is provided to the public. COP fabricates training for police officers and staff by using evidence based knowledge, this research is then developed into development that helps the police force to adapt to challenging changes within policing the public, being able to work more effectively and efficiently. (Policing, 2022)	

The National Police Chiefs Council (NPCC) enables independent chief constables to be involved in and shape the work of the NPCC. The role of the NPCC is to improve policing by coordinating operational responses to threats in the UK. Police and Crime Commissioner (PCCs) holds chief constables responsible to deliver effective policing and manage resources. NPCC works with COP implementing the standards for policing. For policing to be effective it is important for police forces to work together, NPCC brings police forces in the UK together to help coordinate operations, reform, improve and provide value for money. The NPCC role is to set out the plan for policing, this plan is known as policing vision. (Council, 2016) 


NPCC developed the Policing Vision 2025 to address known challenges that the police service is facing at this moment in time and in the future. The Policing Vision 2025 is a plan that establishes policing needs and provides effective tactics to meet the new challenges over the next ten years. The Policing Vision must reflect and recognise how policing is changing to be able to meet the demands and expectations of members of the public. Each individual police force is responsible for making their communities safer and produced five priorities to reform and transform policing. (Council, 2016)

The Policing Vision 2025 obtains policing priorities from the Strategic Policing Requirement (SPR) the SPR is a report inaugurated by the Home Secretary. It is by law under the Police Reform and Social Responsibility Act 2011, Section 77, The Strategic policing requirement, the Home secretary addresses and reviews national threats and creates a strategy underlining factors that the police need to manage, this is called the SPR. (legislation.gov.uk, 2011) Police forces are responsible for effectively policing their local communities and issues that may arise, however there are national threats to public safety that needs police forces to elaborate resources for police forces to be able empower forces to deliver an appropriate national response. The SPR is focused on what the police need to achieve and helps Chef Constables and police and crime commissioner to plan effectively to address the biggest national threats to the public such as county lines, terrorism, and cyber security incidents. (Office, 2015)

It is crucial that the whole of policing work together to deliver and achieve the policing vision 2025 effectively and efficiently. COP is responsible for overseeing requirements needed to bring police forces together to establish challenges and needs for an efficient effective police force. 
In 2016 COP underwent a transformation to professionalise the police force creating the Police Uplift Programme. The Policing Vision 2025 highlighted the need to standardise and provision initial learning across forces in England and Wales. 

The police Uplift programme was created and in September 2018 the first recruits joined via the new recruitment process. The Police Uplift Programme was created to recruit quickly but effectively by offering several entry routes, these being Police Constable Degree apprenticeship (PCDA) and the Degree Holder Entry Programme (DHEP). These new entry routes were created with the aim of recruiting a workforce that will be equipped with the knowledge, skills, behaviours and values to build a more professional workforce.

The PCDA entry route is a three-year programme accomplished by paid employment as a full-time police officer as well as achieving qualifications aligned to policing.

The DHEP entry route is a two-year means of recruiting individuals who have already obtained a degree. The end process of all entry routes is on completion individuals achieve a diploma in Professional Policing Practice. The entry programmes aimed to attract individuals from different backgrounds and persons who wouldn’t have considered policing as a career. The Policing vision of 2025 is to professionalise the police force creating a workforce of confident professionals who can operate at degree level helping to promote confidence in the communities.  
(Policing, 2016)

(federation, 2019) Highlighted that the Police Federation has always supported Professionalising policing, however research suggests students are struggling to maintain a healthy work life balance.
 
(policing, 2021) Feedback suggests that enabling students to experience different policing environments during studying the PCDA route is a clear benefit. It is evident that this route is controversial, but it is new and there is potential to improve the course over time.


In June 2020 I joined South Wales Police as a student Police Constable. I enrolled on the PCDA entry route. As the PCDA is new there will be teething problems as well as controversial views.
I understand the reasons why COP want to professionalise policing and on joining I believed that having a degree would be an achievement to be proud of. I have occasionally found the academic part of the degree challenging, however in the policing environment I am allowed to put my learning in to practice. 

To summarise, COP is a statutory body of policing that has a significant role to ensure policing remains professional and consistent throughout every force in England and Wales. It is important that COP aims to keep policing standards consistent throughout the UK to accomplish the Policing Vision 2025.
I am now in the final year of my probation as a Student Police officer, I have found that I am being relied on more and have taken on more responsibility such as workloads, investigating and managing incidents. 

On reflecting on my final year of probation, I will use Bortons Model of reflection (1970).



What?

As a third-year student working towards my policing degree and working full time as a Police constable I am well aware that the role of a Police Constable is to attend a variety of incidents such as complaints regarding malicious communications to burglaries, serious assaults, sexual related incidents. I am aware of the importance of being able to make ethical decisions and be accountable for actions I take. 

The ability to make ethical decisions is one of the principles of the Code of Ethics, this code is an everyday decision-making framework produced by COP, The Code of ethics defines the standards of behaviour for policing across England and Wales and is central to the underpinning of the national decision-making model (NDM). 

I have learnt how important it is to use the NDM whilst dealing with incidents. The NDM is a tool guiding police officers, the elements being gathering information and intelligence, helping to assess the threat and risk of the incident, working out the best available strategy. The NDM encourages me to consider the powers and policies that I’m able to use if needed whilst dealing with an incident in order to identify the options to take action.   (policing, 2022)

I attended a domestic incident with a colleague, the incident involved ex-partners who had split several months ago. The female was inside her premises, her ex-partner arrived, banging on doors and windows and allegedly shouting that he was going to burn down her house with her inside. 
On the way to the incident, I continued to receive information about both parties from the control room. When an incident is reported to the police, the call taker will gather as much information as possible and use THRIVE assessment to identify the appropriate response. THRIVE consists of six elements, these being threat, harm, risk, investigation, vulnerability, and engagement. (policing, 2020)

On arrival I could see the male outside of the premises, the male was compliant with me, but he appeared to be under the influence of alcohol. As this was a report of a domestic incident and as there was no explanation for the male being outside of his ex-partners premises, positive action was required
.
I engaged with the male about what had happened prior to police arrival, the male’s speech was slurred, and he stated that he was passing on his way home. The positive action required was to arrest the male to implement the crucial safeguarding of the victim and investigate the domestic incident reported.

Due to the nature of the incident and because the male appeared to be under the influence of drink or drugs, I made the decision to handcuff the male. I believe that this was the correct decision at the time to ensure the safety of myself and my colleague. 

I explained to the male the reasons for his arrest, due to the information received the male was arrested for Threats to Damage S2 Criminal Damage Act 1971. My grounds to arrest the male were being called to an ongoing domestic, the male had been aggressively banging on the doors and the windows of the premises, the female would not allow the male so he threatened to burn her property with her in there threatening her life. The male was then searched under S32 PACE, Search on arrest, S32 PACE allows a police constable to search any arrested person. Due to the alleged threat to burn down the premises it was important for me to search the male for evidence relating to the offence.  (legislation.gov.uk, 2011)

So what?

During my time as a Police Constable I have attending numerous domestic related incidents. I have found that the more incidents I attended the more knowledge I gain, helping me feel more confident in utilising my police powers.

Even though I find working full time as a Police Constable and working towards a policing degree challenging to balance I do feel studying for my degree is beneficial as I am encouraged to investigate Police powers and review how I have utilised these during attending policing incidents for the purpose of my essays towards my policing qualification.  


Police conduct regulations 2020 sets out the Standards of Professional Behaviour stating how ‘police officers act with self-control and tolerance, treating members of the public with respect and courtesy. Police officers do not abuse their powers or authority and respect the rights of individuals’. 
When dealing with this incident I continuously used the NDM to risk threat and make ethical decisions and make sure I can fully justify the decisions I made.

I made the decision to handcuff the male by using the NDM. When police officers handcuff a person, they are making the decision to use force on that person. This decision needs to be fully justified and police officers must make their own judgment requiring the force needed. Any type of force used must be justified and police officers are held accountable for their actions.

Police conduct regulations 2020 includes the ‘Use of Force’ in The Standards of Professional Behaviour and underlines that ‘Police officers only use force to the extent that is necessary, proportionate and reasonable in all the circumstances.
(policing, 2013)

Now What ?


Having dealt with the incident and reflecting on my decisions I am confident that the correct decisions were made. I used knowledge that I have gained during my time as a student police constable. I ensured that I prioritised the victim, as policing is victim lead with the victims needs in focus. I used the NDM to help the pathway of my decision to arrest the male and review my actions taken.
Incidents involving domestic abuse is a priority within South Wales. The decision I made safeguarded the victim allowing the incident to be investigated further.

Going forward it is important that police officers do have knowledge of the powers and legislations that they use and how important it is for police officers to justify their actions, however I believe that modern-day police officers will positively progress if there’s a balance of academic skills and real-life skills.   
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Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

The first definition of social media was established in 1997, however when attempting to define the definition of social media research shows the definition of social media is arguably elusive.
Nerveless the definitions of social media summaries how social media is an internet based tool that facilitates people sharing and discuss information through virtual networks.                      
 (Andreas M. Kaplan, 2010) Highlighted in their research how managers and academic researchers had confusion to what should be included under the term ‘social media’. The definition produced was 
 ‘Social media is a group of internet based applications that build on the ideological and technological foundations of web 2.0. and that allows the creation and exchange of user generated content. 

(Hopkins, 2017) Summarises findings of definitions of social media from her research and shares her definition of social media that she summarises to students, such as;
‘Social media are computer-meditated communications soft wear that enable users to create, share and view content in public networked one-to-one, one-to many, and/or many-to-many communications. 


There are six different types of social media platforms, social networking, bookmarking, social news, media sharing, microblogging and online forum sites. The most popular social media platforms are Facebook, Instagram, Twitter, You tube, Snapchat and TikTok.
Facebook is the largest social media platform which is accessed by 1.62 billion people every day. Tiktok has recently become the fastest social network platform, increasing its users by up to 105% in America.
People can share their entire lives on the social media platform by just clicking a button. People post a wide range of information such as their daily activities, photographs, accomplishments, and family. 
People even tag their live location sharing with Facebook users where they are and when.
Social media platforms can be beneficial when it comes to connecting people and advertising as we are given the ability to see what is happening throughout the world in real time. However, there are also negative factors, such as negative psychological effects, privacy issues and addiction. (Leiter, 20)

There are 7.9 billion people in the world and are over 4.6 billion people accessing social media platforms world wide, research shows that this is a 7.8 increase from a year ago. (Ruby, 2022)

Social platforms have become a part of everyday lives and are available to everyone (oberlo, 2022)     statistics released from research shows that social media users have increased by 1.9 billion since 2017. Social media research shows that smart phones and mobile devices are the main devices used to access social media platforms.  

Social media is instantly available to everyone, with over half of the worlds population using social media, there is no surprise that local governments,community services and UK police forces have followed the trend and widened their engagment with the community by communicating via these platforms. Police forces using social media enables important information to be distributed quickly and in a professional manner. 

The primary social media platforms that are utilised by South Wales Police are Facebook with 181k followers (Facebook, 2022), Twitter with 154.8k followers(Twitter, 2022) and Instagaram with 41.1k (Instagram, 2022) YouTube with 3.72k subscribers (YouTube, 2022) tiktok 

Digital services in the police force are no longer seen as specialist area and are now described as fundementals for everyday policing. Rapid changes in how people engage with police forces led to forces having to change and to adapt to policing differently to protect the communities. 
The Police Digital Service (PDS) was co authored with the National Police Technology Council the Police Digital Summit. The Police Digital Summit brings the policing community together to discuss techonolgy for the future transformation for the National Digital Policing Strategy(NDPS). The NDPS emphasised how the pace of change has never been so fast, this is partly as a result of the pandemic making us rely on technology and social media platforms as a means of engaging and communicating.

The NDPS has been developed to help police forces respond to digital challenges and develop a way to continue to develop digital capabilities and keep a methodical ethical way of supporting and engaging with members of the public whilst managing their needs and expectations. (service, 2020) 

Research on how police forces have adapted to social media was conducted between European police forces in 2012.The research wanted to investigate if social media platfroms have benefitted police forces across europe. The research produced a report called ‘Best practice in Police Social Media Adaptation’, the report underlined how police forces have adapted to the use of social media and they continue to emerge and mature showing promising results regarding the public and police relationship. (project, 2012) 

As the world adapts it is important for police force to do the same and doing so by joning the world by engaging by using social media platforms. With over more than half the words population on social media platforms and this increasing daily there isnt a better way for police forces to show their  prescense. Showing a police prescense via social media engaginges with communities, helps enabling the public to see the human side of policing, official statements, emotionally talking about experiences and positive news all helps in engaging with the public to demonstrate that there is a human side to policing rather than just the formal side. 

The benefits of police forces using technology and social media platforms can free up resources and is a means of quickly and easily comminicating with communities and wider audiences. Police forces are able to keep a visual view on issues in communities by viewing the publics posts and comments on speculations of what is happening in specific locations.

Social media is also beneficial helping with road traffic incidents, making members of the public aware of the incidents and specific areas to avoid helping police forces to manage and police the area. 
Social media is used to share images and information to engage with communities to help with investigations.

Police forces can use social media to benefit social speaking and updates regarding major incidents helping keep the public upto date. Since becoming a student Police Constable for South Wales police my personal experience with social media has been limited yet I am aware how departments in South Wales police implemented their use of social media to benefit the force. 

I have been fortunate to experience how social media has benefitted informing members of the public in real time when I attended a major incident, a stabbing that resulted in a murder. A major incident Is an event or situation that is likely to involve serious harm, damage, disruption or risk to human life. Major incidents require a multi-agency response and the severity of the consequences are likely to complicate the ability for responders to resource. (JESIP, 2012) 

I responded to an emergency call, a female lying outside on the path and was unresponsive, whilst making my way to the incident there were two further calls reporting that a person had been stabbed. On arrival it was visable that there was a female lying on the pavement and not breathing, family members were gathered around the female and doing CPR. An ambulance was on route and arrived shortly after I did, two more people were discovered, in critcal conditions, inside a building near to where the female was found. One had a laceration to the throat and the other with stab wounds to the chest. Due to the severity of the incident the area was closed off, becoming a crime scene, meaning no persons could leave or enter the area. 

Throughout this incident social media played a crucial role in sharing real time information widely and quickly. Social media was crucial in informing the public that a major incident had been declared, implemnting road closures, informing the public to stay away from the area and appealing for witnesses. Relevant information was published on social media, posts were shared updating the public on the progress of the case from the initial incident and ending with the court proceedings. 
 
Social media is also beneficial assisting with road traffic incidents, making members of the public aware of the incident and specific areas to avoid helping police forces to manage and police the area. 
Social media is used to share images and information to engage with communities to help with investigations.

Sharing on social media helps reach a wider range of people atthe push of a button. Social media is a good tool to utilise for inteligence purposes, forces often share images to locate a person who might have information about an incident. Sharing imformation such as CCTV footage and engaging with communities can help in identifying possible suspects and their locations. This is beneficial and enables police forces to take positive action quicker than before social media become a tool of modern day policng. 

Social media has helped police forces locate vulnerable and missing people by posting appeals for the where abouts or infrormation helping lead to the whareabouts to the person in question. This is beneficial in helping gathering and assessing relevant information to be able to help locate the individual.

The National Police Chiefs Council (NPCC) anounced the vision for police forces to adapt for better enagagment via social media throughought forces across Engalnd and Wales. This vision underlines that social media enabled policing will allow the public to have the choice and confidence to engage and interact with the digital channels that they feel comfortable with. 

The public can make contact with South Wales police online using live chat rooms, emails, and messenger via Facebook. These options gives members of public the ability to report incidents such as low level crimes that do not need an emergency response. (NPCC, 2019)

 (Bullock, 2017) highlighted how social media functions facilitate the publics particiapation with police forces and how it has been important that they follow the social media trend. Research from participants strongly suggests that social media can represent a risk to reputation due to lack of control of public response to social media engagment to police officers and police forces. Research has concluded that social media is a good mechanism for social media output yet fails to facilitate the positive interactions with the public.  

Information that is shared by police forces needs to be relevant and useful. Contents that is shared on social media by police officers and staff must be appropriate for the public otherwise the the communities perception of the polie force can be influenced and affected negatively.

Police officers are bound by the Code Of Ethics in everything they do, The Code Of Ethics is produced by the college of policing (COP). It sets the standards of behaviour for everyone who works in policing whether they are on duty or not. Police officers and police staff are expected to act with integrity and impatiality and abstain from any activity that is likely to impression the public otherwise. These expectations are included when engaging via social media platforms on duty and off duty.
COP highlights the Principles agreed by The Association of Chief Police Officers (ACPO) of online engagment, producing a guide to the safe use of social media by police officers and staff.
The guide requires police officers and staff to be aware of five areas of risk, such as;
Breach of trust or confidence, unauthorised disclosure of personal data, bringing discredit on the police service, revealing personal information and revealing operational material or tactics. (ACPO, 2013)

Even with guidelines and warnings of inapropriate behaviour involving social media from the Independent Office for Police Conduct(IOPC) evidence from investigations confirms police officers and staff have been showing unacceptable behaviour. The IOPC conducted an investigation between 2018, 2020, this investgation revealed findings of police officers sharing offensive and inapropriate contents on social media. This included racist, sexist discriminatory comments, and photographs of evidence from crime scences. This behaviour is not acceptable and can lead to serious disciplinary procedures and even criminal consequences. (IOPC, 2021)  

The police forces had to follow and join the trend of social media and evolving technologies, This had to happen to show the public that police forces have accepted and adapted to the way the world is continuously evolving. With over half of the worlds population engaging in social media platforms police forces can not afford to ignore it. 

There are a lot of positives for police forces using social media platforms yet there are also negatives however I believe that the positives out weigh the negatives. There is evidence to suggest that social media platforms are  communication tool which will continue to adjust as times change and police forces will then again have to make alterations to adapt. Overall I believe social media will continue to be a good way of engaging with members of the public and benefit police forces.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In my essay I have used the Gibbs model of reflection (1988) to structure and critically analyse a policing incident I attended. I will reflect on the decisions I made and detail leadership styles I used when attending the incident. I will examine leadership styles commonly used in policing.


Description.

I am currently in my third year as a response officer, I have witnessed colleagues professionalise and move off response policing as soon as they complete their probation period, because of this response are short of police officers with experience. 
I am based in a team of seven police officers, this consists of one sergeant and six police officers, two of these officers are currently in their second year of probation meaning there are occasions when I am paired with officers who have less operational experience.
I recall attending an incident following a report of a historic rape on a woman involving her ex-partner. My colleague and I had been tasked to attend the address of the victim to get a first account and pass information onto specialised departments so they could advise necessary action to be taken.
I was paired up with an officer who had never dealt with an incident of this kind before, my colleague made me aware how they did not feel confident dealing with the incident and asked if I would lead.

It was agreed that I would lead with questions to gather the first account from the victim and my colleague would complete the PPDF3. As the alleged rape was historic, the victim’s first account needed to be obtained to determines the classification to pass on all the relevant information supporting the relevant specialised department to be able to continue the investigation.
I explained the reasons for passing on information to specialised departments quickly, and as it was a reported sexual offence, the following departments could be involved. Crime investigation department (CID), rape investigation team (RIT) and Crime scene investigators (CSI). 
As we made our way to the incident we discussed mandatory procedures, such as 
‘Golden hour’. Golden hour enquiries are crucial for every incident attended by the police. This means swift processing of crime scenes to minimise evidence being destroyed and maximise the gathering of evidence to support a police investigation. (policing, 2022)  
After the discussion, my colleague contacted the RIT department and advised the information would be passed to them as soon as possible. 

Prior to attending I contacted the victim to inform her we were on our way and to reassure her of the process. The victim confirmed that the rape was historic, therefore it was highly unlikely there was going to be any forensic opportunities. It was so important that my colleague captured the first account and record this on a PPD3.  Prior to attending the incident my colleague commented that she did not feel comfortable filling out the PPD3 and highlighted how she did not want to look incompetent in front of the victim, I encouraged her and explained that the PPD3 is just another form to gain a victim statement and went through the booklet prior to entering the address. Once we entered the address, I explained the procedure to the victim and my colleague completed the PPD3 as I asked the relevant questions. Once the PPD3 was completed, we confirmed the alleged rape was historic, who the suspect was, a list of possible witnesses and established there were no forensic opportunities available. My colleague felt more confident after completing the PPD3, the information was passed on to our supervisor, and we awaited further instructions. We passed the first account onto the RIT team to enable them to commence their investigation to determine what positive action was required.

Feelings:

When dealing with the incident I felt I took ownership and become the leader. My colleague made me aware she did not feel confident dealing with an incident of this nature due to her lack of experience.  I felt I had a responsibility to not only take leadership but to assist and encourage my colleague to build her confidence. I understood the importance of not only discussing procedures with my colleague but also to explain the booklet prior to arrival.

When becoming a police officer you are made aware of competency’s and values that are expected, one of these are ownership.  Police officers must be able to take responsibility resolving incidents and collaborate with their teams. (policing, 2022)

I felt it was important to discuss the incident with my colleague prior to attending as she disclosed to me how she did not want to look incompetent in front of the victim. I understood how she felt and before arriving I encouraged my colleague by going through the process to make her feel more confident with the process.  (Hollenbeck, 2004) discusses how confidence comes from experience and the environment of the organisation, for colleagues to build their confidence they must push themselves out of their comfort zones to develop by taking risks and responsibilities, it is crucial for the leader to back them up to encourage them to believe in themselves and reach their goals.

Reflecting on this incident verbal persuasion was used to encourage my colleague in believing she could deal with any incident even though she did not have confidence and believe in herself. I did not only taken ownership of the incident, but I also demonstrated leadership skills by discussing tasks that needed to be completed.


Evaluation:

During this incident I felt explaining the need of our involvement beneficial to help my colleague understand the processes of dealing with an incident of this nature.  My colleague made me aware she had not dealt with an incident like this before and was not sure of the procedures. My colleague also disclosed how she did not feel confident, and she did not want her lack of confidence to affect the victim’s opinion of how the incident would be investigated. 

I felt communicating with my colleague affectively and explaining the procedure to her was a benefit both to my colleague and the victim. Whilst discussing the procedures, I become aware my colleague did not feel confident in asking the questions from the PPD3, I supported my colleague and explained how we would work together. I led by asking the relevant questions as my colleague filled in the PPD3. Even though I led and asked the questions my colleague was still involved and benefitted by familiarising herself with the procedure for future use.

It is important to understand there are many different forms of leadership, leadership needs to be adapted to suit the situation to maintain an effectiveness of leadership. (Robbins, 2022) Highlights Leadership as not something that you are born with, leadership is a skill any person can develop overtime, it is a skill that has been sculpted from experience that can force you to become stronger helping you to develop as a person. By helping and encouraging my colleague I have shown a form of leadership.   

Prior to attending the address and completing the PPD3 I discussed with my colleague how we needed to inform the relevant departments of information from the victims first account. I demonstrated leadership by encouraging and guiding my colleague to pass on the details. Pratt defines leadership as ‘As the ability of an individual or a group of individuals to influence and guide followers or other members of an organisation’.  (Pratt, 2017) 

Reflecting on the incident I was conscious about how my colleague was feeling and took ownership but kept her involved in the process to enable her to feel included and to work as a team. The victim would not have known my colleague had not attended an incident of this nature before and was not feeling fully confident. We both discussed how we dealt with the incident and my colleague stated how she now felt more confident when a similar incident arises in the future. By individuals working together as a team they are encouraged to achieve more than when they work separately. (Richard E, 2007)




Analysis: 

Reflecting on the incident and the way I dealt with it, I have decided to research the definition of leadership and the different styles that are used.

The core importance of the definition of leadership is the collaboration between leaders and followers, Leaders initiate a vision and how successfully the vision is, encourages the group to follow, it is important that leaders engage and adapt their leadership styles to suit the situation to maintain an effectiveness of leadership.

Pratt defines leadership as ‘As the ability of an individual or a group of individuals to influence and guide followers or other members of an organisation’.  (Pratt, 2017) yet (Baker, 2011) Explains how a leader must have certain characteristics to be portrayed an effective leader.

According to (Development, 2022) the five most common used forms of leadership styles are transformational leadership, Delegative leadership, authoritative leadership, transactional leadership, and finally participative leadership. 

Transformation leadership seek to inspire and encourage followers by developing bonds and giving independence, encouraging followers to be comfortable which innovates to help develop and inspire, improving followers by focusing on their individual strengths and abilities as they work on aims and goals for the future.

Delegative leadership style allows followers to have freedom to make their own decisions by delegating tasks. Benefit of delegative leadership is there is no micromanagement and followers are responsible for their own work however this leadership style can cause issues for less competent followers and could cause a divide.

Authoritative leadership style relies on a mentor style, followers get to know one another and working on goals to be achieved together.  Authoritative leaders tend to provide motivation and inspire followers to achieve their set goals, feedback is given to continue to motivate the followers and highlight achievements. 

Transactional leadership focusses on results achieved by structure and control, leaders set out goals to be achieved by the followers and set out rewards and punishments by not achieving the goals set in place.
The downfall to transactional leadership is followers being aware of their worth by the lack of focus on the team relationship.

Participative leadership style is achieved by listening to its followers. Good communication skills are needed to gain a collective team effort, this encourages collaboration which can be used to identify problems as well as developing solutions. Participative leadership encourages decision making, this creates a sense of fulfilment due to everyone feeling involved in decision making and achievements.

From conducting researching into leadership styles and having experienced policing in first hand, I feel that policing uses elements from all the above leadership styles. Policing is continuously adapting, and it is important that leadership styles adapt to suit the situation for best effectiveness. (Isla Campbell, 2011) studies into leadership styles in policing studies have emphasized transformative leadership behaviours most effective within policing however the importance to be able to adapt to different leaderships to suit the situation is crucial. 

 
Conclusion:

As a result of this incident, I have learnt the importance of working as a team and how being a leader is not just about taking ownership but encouraging colleagues to realise their capabilities and abilities and help them develop their weaknesses. Everyone has different strengths and weaknesses and working as a team can helps build everyone confidence to strengthen their weaknesses and develop as a team. 

I understand how discussing the incident before arriving benefitted both my colleague and I by helping establish both of our capabilities. After my colleague pointing out how she had not dealt with an incident like this before we both worked on a plan of how it was best to obtain the first account from the victim. My focus was to assist my colleague in a way I could encourage her confidence and help her take the information on board, but more importantly to retain the information for future use.

Even though my colleague and I had a working strategy in place I made sure my colleague was mindful how things can change rapidly and how information from the initial call can change due to circumstances when attending incidents.

During this incident I used a combination of transformative and authoritative leadership styles. I used transformative by encouraging my colleague by discussing a working strategy and gave guidance of how we were going to achieve this. I showed authoritative leadership by the way I guided my colleague through the procedures and built up her confidence.
 (Yaseen, 2016)Studies have highlighted how it is beneficial for more than one leadership style to be followed and how it is important to continuously adapt and be flexible within policing.


Action Plan
In the future, if I was to attend a similar incident I would ensure to communicate effectively with my team members, this way we can set out a working strategy yet also discover peoples weaknesses so we can work together to develop them.
 


(2155)













Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

I joined South Wales Police as a police constable in June 2020, I took the Police Constable Degree Apprenticeship route (PCDA) When joining the PCDA route, I agreed to complete a three-year probation period whilst completing a policing degree.

In 2019 the college of policing changed the entry route to becoming a police officer. Their aim was to professionalise the Police service and create a more professional service to adapt to the new demands of the increasing complex of society. (policing, 2022)

The PCDA aims to create critical thinkers and reflective practitioners within the police service. The College of Policing wants to create these new officers, influencing them by creating academic knowledge as well as learning practically out on the streets. This is aimed to be achieved within the three years of intense training. 
The first stage of the PCDA is to attend six months of classroom, scenario-based training, with practical assessments and two exams. On completion of training, I was then deployed to a team within division area of South Wales Police to continue to learn how to be a police officer. (police, 2022)

I began my training during the global pandemic. Covid-19 affected every person’s life with people having to abide by restrictions implemented by the government, my training was adapted to meet these restrictions. These adaptions involved changes such as halving the amount of student police officers in a classroom, always keeping 10 meters apart, wearing required PPE, home based learning, and very limited practices. Due to these changes, I was unable to get hands on during practices, myself and my colleagues were not learning how to handcuff to South Wales Police policy. If I am honest at the time l felt the restrictions affected my training. I am a practical learner and I found remote learning very hard to keep self-stimulated.
(Kuhfeld, 2020) conducted Research into the Covid pandemic and highlighted unequal learning opportunities during covid times between 2019-2020 due to the restrictions which were in place.

On completing my first 6 months I was released to division, I was designated to an experienced police officer, who had the role of tutoring me for the next 12 weeks. It was my tutor’s job to support and teach me how to become a police officer. 
I attended and covered a range of different incidents, experiencing the basics of policing. To evidence my work, I had a check list of what I needed to complete by the end of my 12 weeks tutoring before I was signed of as competent. To be deemed as successful I would be expected to attend and deal with incidents being single crewed.

It can be hard to adapt when joining a new team or organisation. The pressure
is still felt even though you are allocated a more senior member of staff with experience to guide you through your expected role.

Research obtained by (Harpelund, 2019) uncovered how 25% of new employees leave the workplace prior to completing their first year. To prevent this when an organization starts onboarding it is crucial that relevant training and development opportunities are available. It is important for the correct relationships with colleagues and the correct support is received, all this builds on the perception of the organization to these new employees.  

For new employees to develop their skills in the organizational it is important for mentoring and coaching to be carried out for a period. I am now going to research and analyse mentoring and coaching; I shall highlight the differences and reflect on how I feel theses have benefitted me personally.

It is clear there is a difference in the words ‘coaching’ and ‘mentoring’ however when conducting research on what defines both elements, both coaching and mentoring are defined as development tools used in an organisation to support an individual in gaining the skills to reach their full potential.  

Mentoring has been defined by (devlopment, 2022) as ‘a reciprocal and collaborative at-will relationship that most often occurs between a senior and junior employee for the purpose of the mentee’s growth, learning and career development’.
Definitions of mentoring vary when researched, however they all commence with assisting with development, ending with achieving. 

Mentoring has been researched by (Jane Cranwell-ward, 2004) and described as a tool that is used within an organization to develop an individual’s career by sharing knowledge as well as providing emotional support during this crucial development stage.


Mentoring varies and is usually used corresponding with coaching, (PushFar, 2021) defines a mentor as a person who shares knowledge, skills, and experience, whereas coaching is providing guidance to help an individual to reach their potential. There are slight differences between coaching and mentoring, the overall sight is the same, both mentoring and tutorship want to support the individual in achieving their full potential.


To benefit from initial coaching and mentoring (Eric Parsloe, 2000) explains how using a coach-mentoring process broken down into four elements acknowledges the importance of the learner to accept their responsibilities and desire to wanting to achieve their goals. 

· 1.Analysing for awareness of need, desire, and self. 
· 2.Planning for self-responsibility.
· 3.Implementing using styles, techniques, and skills.
· 4. evaluating for success and learning.

Effective coaching and mentoring do not just need knowledge and experience but also needs a tutor to have the ability to communicate affectively, teaching the ability to rationalise and empathise, they need to ensure they are able to adapt their communication skills with each student being able to give constructive feedback.  (Weinstein, 1998) Suggests being an affective mentor must be able to adapt to changing needs and be interpersonally flexible. Looking back at my 12-week tutorship I feel my tutor was fundamental to assisting me in being the police officer I am today.

I strongly believe I did not just benefit from my mentor and coach but benefitted from other colleagues too. I have realised that I have learnt different policing techniques from different colleagues, this helped to grow my confidence and adjust to my own personal way of adding techniques to finding my own personal experience of being an affective police officer.

To widen my policing knowledge, I attended different departments within the police service to help me with my development, again I had a mentor and coach who would share their experience and knowledge helping me to develop and understand how other department in the police service work.
This gave me great insight to my future goals and has inspired me to want to progress and have an aim when I completed my three-year probation. Again, I feel by attending other departments within the police service this has helped me personally by understanding the background knowledge to how and why procedures are completed the way they are.

During my probation period I attended the Crime Investigation department (CID) I was assigned a mentor who assisted me with their knowledge of investigating more serious crimes and the processes required to achieve a successful conviction. I felt inspired by being part of the investigations and following the processes through. Being a response officer, you only get to touch the surface and pass the incident onto the relevant department, I have always felt strongly about wanting to deal with an incident from the start to the finish. I have been advised on numerous occasions by my colleagues how I look too deeply incidents. As a response officer I do not have time to investigate and achieve an outcome. Other departments such as CID were created to deal with the demands associated with full investigations into incidents and have the resources to do so.. 
When looking at how I aim to achieve specific goals and outcomes within the police service I have considered the acronym SMART to assist me in achieving these goals. (Wysocki, 2005) explains the five different segments to the SMART acronym as below.
· Specific
· Measurable
· Attainable 
· Relevant
· Time-bound

 (Wysocki, 2005) defines specific elements as a focused goal, Measurable as being able to measure progress along the way. Attainable, the goal needs to be realistic. Relevant, goals need to be appropriate and consistent with the vision. Time-bound, the time to achieve your goal needs to be realistic.

Goal setting is a tool used to set a direction of achievements. when we have a goal, we want to achieve its important we consider the SMART acronym to structure realistic aims to achieve the goal in our vision. In my case I wanted to improve my in-depth knowledge of the investigation side of policing.
 
My goal needed to be realistic and measurable. Realistic so I can achieve the goal and measurable so I can track my progress. I discovered the best way for me to track my progress was to reflect at the end of each day. I would have a debrief with my mentor. I would be given verbal feedback and discuss what worked, what did not work, and what needs to change to help me progress. 
Formative feedback is motivational for learners, feedback is crucial in helping a person learn. (Bookhart, 2017) research highlighted how feedback must be a part of the learning process and how constructive criticism is a proven way of improving and learning. 

My goal also needed to be realistic and achievable. It was important for me to remember I am still learning and have very little experience compared to my peers, I am on the attachment to learn and to gain knowledge from my mentor and peers. It is important for me to understand and reflect on what I learn on my attachment to continue to adapt and develop my learning to progress. (Wysocki, 2005) States how it is important for goals to be evaluated to assess how the goal will be achieved.

My goal needed to be relevant to what I want to achieve, (Wysocki, 2005) highlights how goals must be ‘Consistent and with the vision of the organization’.

It was also important for me to be realistic with the time frame I had to achieve my desired goal. I was only on my attachment for 6 days, I wanted to make use of the time I had so I could take back the experience and use the knowledge to progress with my work.

When I reflect on time at my CID attachment, I feel I have gained knowledge on how CID deal with more serious crimes and the stages they go through to investigate.
I now feel I would be able to secure a scene and protect and collect relevant evidence as well as pass all the relevant information on to the relevant departments. I am aware that don’t have a lot of experience, but I now feel like I have set foundations to progress and develop my learning to achieve my goals within the organization. I now feel more confident, passionate, and professional in my role and believe that I now know what I want to achieve in my police career. (Raya, 2015) States how employees that are engaged in the organization are passionate and show discretionary effort.


As I am approaching the end of my probation period, I have been given more responsibility, I have gained the trust of my supervisor to deal with more serious crimes and to take the time required to investigate incidents prior to sending reports on to relevant departments.
The trust that my supervisor has in me when dealing with more serious crimes is a fantastic feeling and gives me a profound sense of achievement. I feel inspired to want to continue to push myself to achieve more.
I understand, to continue to gain knowledge I need to be consistent and utilise my motivation and continue to feel engaged by my organization. (Raya, 2015)                       States how the most engaged and desirable employees show innovation and consistency and commitment towards their organization. It is important to allow employees a responsibility, this satisfaction engages in feeling fulfilled and motivates employees to be consistent in their performance.


Reflecting on my three-year probation I feel I have experienced great mentorship and coaching. I strongly believe I would not have been successful without having a strong, capable and competent mentor.
As stated previously I have received information and knowledge from many experienced colleagues, I feel this has truly supported my learning and supported me in my goal of becoming a successful police officer. 
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