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Assess the Impact of Different Leadership Styles on Team Effectiveness and Employee Morale in the Hospitality Industry
One of the most important activities in the organisation is leadership since it provides the direction of change through encouraging employees to perform tasks in the organisation. In the context of the hospitality industry, leadership is a critical component that determines the quality of services provided, teamwork, and employee motivation (Mullins and Dosser, 2013). Due to the growing number of diverse workforces and high client expectations in the hospitality industry, managers have to consider the choice of management style and strategy (Huertas-Valdivia et al., 2019). The purpose of this essay is to critically analyse the effects of various leadership styles on team processes and employee motivation in the context of hotel management and compare various leadership methods using key theories and research in the hotel management field.
Leadership has been a popular subject of research; therefore, there are many theories that try to describe different styles. The trait theory asserts that leadership capacity is inborn, emphasising the character of the leaders (Mullins, 2019). Nevertheless, this theory has been criticised for rigidity and ignoring situational conditions (Boddy, 2017). Behavioural theories, including the Ohio State and Michigan studies, moved the focus on leaders’s behaviours and sighted task and relationship-orientated forms of leadership, among others (Mullins and Dosser, 2013). These theories give the basics of studying leadership; however, they do not describe the phenomenon in a detailed and complete way. In addition, situational leadership, by Hersey and Blanchard, aims at the variation of the leadership style depending on the followers’ development level (Boddy, 2017). This theory advocates that while carrying out their tasks, employees may have varying levels of ability and motivation, and thus the leader should try and meet middle ground (Mullins, 2023). For instance, a hotel manager may require detailed direction, especially for the new employees, as opposed to the enhanced performer workers, who may require frequent delegation (Huertas-Valdivia et al., 2019).
Transformational leadership, initially defined by Burns and later elaborated on by Bass, has attracted much interest in recent years (Robbins and Judge, 2017). Organisational change leaders make use of communication, challenging systems, and modelling to help followers transcend their normal levels of performance (Adair, 2009). This work is especially important for the hospitality industry as it helps to encourage service improvement and facilitate the implementation of change (Hoang et al., 2021). On the other hand, an authentic leadership theory is relatively new and focuses on genuine, ethical personalities and leaders open with their emotions and experiences (Mullins, 2019). Authentic leaders are genuine, consistent, and driven by strong moral principles (Armstrong, 2012). With the adversities of the current century coupled with the hospitality industry, the value of the authentic leadership theory is considered as accurate concepts to enhance trust, communication, and culture in organisations (Ciftci and Erkanli, 2020). Servant leadership philosophy, which was first initiated by Greenleaf, made it a central idea that the leaders are servants to their subordinates (Buchanan and Huczynski, 2007). Servant leaders create a culture of trust with their subordinates, encourage people to work together, and model appropriate behaviour; they anticipate that these processes can improve staff satisfaction, guests, and organisational outcomes in the hospitality industry (Mullins and Dosser, 2013).
Different leadership styles also have strengths and weaknesses affecting the team and employee morale in the hospitality industry. Situational leadership has more advantages than engaging and disengaging means, and it is versed in the approach that best fits the employee's needs and abilities (Boddy, 2017). This could be useful in the context of the hospitality industry, for instance, since many of the workers may be at different places in terms of experience (Elkhwesky et al., 2022). However, situational leadership may be difficult to practice systematically because it involves the ability of the leader to understand the level of readiness of the follower and correspondingly adapt his or her own behaviour (Mullins, 2019). On the other side, transformational leadership also has the ability to mobilise and engage the employees through creating understanding and commitment to the organisational objectives (Huczynski and Buchanan, 2019). In the hospitality industry, having individuals who transform and lead others to improved levels of creativity, innovations, and excellent customer care (Quintana et al., 2015). However, this style may not work well considering that followers can be incompetent or do not have the necessary tools with which to complete the vision of the leader (Arnold, 2020). Furthermore, it is important to note that transformational leaders may become vicariously tired if they tend not to adequately address their own needs in addition to positively influencing and supporting others in the organisation (Mullins, 2023).
Effective authentic leadership uncovers and establishes trust, openness, and ethical organisational culture in hospitable teams (Schwepker and Dimitriou, 2021). This is because when a leader moves in this authentic manner, they will foster a growth of the positive organisational culture characterised by openness and engagement (Armstrong, 2021). However, the concept of authenticity is somewhat relative, and it might be hard to sustain within culturally diverse environments (Ntalakos et al., 2022). Servant leadership always focuses on the wellbeing of followers; thus, practicing servant leadership enhances employee morale, productivity, and organisational commitment within the hospitality industry (Rabiul and Yean, 2021). McGehee et al. (2018) revealed that by enabling the subordinates and engaging them to be active players in the organisation, servant leaders are capable of improving the general effectiveness of the teams. But servant leadership might take a long time, and it demands that the leader possess a high level of emotional intelligence and good interpersonal skills (Bloisi et al., 2007).
The usage of different leadership approaches in the clientele areas can enhance or hinder group performance and productivity. Situational leadership has been applied successfully in many organisations with emphasis to the hotel organisation in that organisational managers have been able to tailor their type of management style depending on the workers’ abilities and need profiles (Alzoubi and Jaaffar, 2020). For example, the Ritz-Carlton hotel organisation also offers its employees the accountabilities together with authorities to handle job and customer encounters and give assistance if required (Mullins and Dosser, 2013). This makes it easier for the organisation to deliver optimum employee and customer satisfaction, a feature that has been enriched by this unit of leadership (Valente et al., 2015). Furthermore, other research also supports the premise of transformational leadership enhancing hospitality innovation and consequently motivating the participants (Hoang et al., 2021). The Jumeirah Group is a Dubai-based luxury hotel organisation; the experience of this organisation supports understanding of how transformation is led and supported by management and implemented by employees to achieve organisational change (Huertas-Valdivia et al., 2019). Due to aversive communication, providing innovative ideas, and motivating people to develop, new leaders at Jumeirah Group have influenced the climate of high performance and results (Quintana et al., 2015).
Thus, authentic leadership has recently become important in the hotel industry to establish trust and enhance written and oral communication to develop a healthy organisational culture (Ciftci and Erkanli, 2020). The Kimpton Hotels and Restaurants group has been a great example of the use of authentic leadership since transparency, open communication, and shared values are valued within the company to the utmost degree (Schwepker and Dimitriou, 2021). Kimpton’s leaders encourage employee participation, admit their weaknesses, and model appropriate behaviour, which leads to great employees’ commitment and loyal customers (Mullins, 2023). In addition, servant leadership has also been used effectively in the hospitality context, with specific emphasis on the organisational members (Rabiul and Yean, 2021). Hilton Hotels and Resorts has also embraced servant leadership, where managers seek staff’s and their growth (McGehee et al., 2018). In terms of employee skill development, effective speaking and writing, collaboration, and reward systems, which make up the measures that Hilton servant leadership has promoted the well-being and effectiveness of employees in line with Hilton’s strategic goals (Mullins, 2019).
There are substantial implications for the way leaders choose to lead their teams and employees in the hospitality industry. The situational leadership theory is a good practice when used correctly to increase team performance because it provides the right level of control and supervision depending on the employees’ needs (Boddy, 2017). Situational leaders are thus able to create a culture of competence and initiation among the followers depending on the levels of readiness in the entire setting (Mullins, 2023). That, in turn, may result in better job satisfaction since the employees are appreciated in their positions (Elkhwesky et al., 2022). Moreover, recent studies noted positive effects of transformational leadership towards team performance and employee motivation in the occurrence of the hotel trade (Hoang et al., 2021). In this way, transformational leaders encourage and move their subordinates to greater performances, thus generating commitment to organisational mission and objectives (Huczynski and Buchanan, 2019). It can lead to better engaged employees and more ideas and innovations from the workers, which enhance team and organisational outcomes for the customers (Quintana et al., 2015). However, when exercises in the workplace without enough personal consideration and support, the results of the transformational leadership will be reduced employee stress and burnout levels (Arnold, 2020).
It also posits that authentic leadership increases team productivity and employee satisfaction in the hospitality workforce because it builds trust between leaders and subordinates, discourages subterfuge, and fosters organisational communication (Schwepker and Dimitriou, 2021). If those leaders are being fully authentic, emotionally intelligent, and ethically motivated, they can assure that idea sharing and complaint sharing is safe and that everyone feels seen and heard in the organisation (Armstrong, 2021). Consequently, positive outcomes, such as subsequent development of cooperation and effective problem solving, as well as improvement of the team results, can be expected (Ntalakos et al., 2022). At the same time, when speaking about authenticity, there is some ambiguity, which can cause problems in a multicultural environment (Mullins and Dosser, 2013).
There is clear evidence that the principles of servant leadership can enhance the performance and mutuality among the employees of the hotel sector and bring happiness to them when their leaders place importance on the followers (Rabiul and Yean, 2021). In the same regard, because servant leaders transform their subordinates into champions who are self-motivated, highly engaged, and eager to work as a team, they are able to cultivate a positive climate in the workplace that supports a healthy workforce (McGehee et al., 2018). Consequently, it can result in higher levels of organisational commitment and lower turnover and, ultimately, improved customer satisfaction (Bloisi et al. 2007). Nevertheless, the process of serving requires considerable time, and the level of emotional intelligence alleged by servant leaders may be problematic for some managers (Mullins, 2019).
Therefore, having leadership is important in influencing the team and its ability to retain and satisfy employees in the hospitality industry. This essay has critically explained why it is essential to select a leadership model and follow it in line with the needs and circumstances of a hotel management system based on the analysis of the situational, transformational, authentic, and servant kinds of leadership. As each type has its advantages, including flexibility, motivation, trust, or empowerment, the leader must consider certain weaknesses and pitfalls. Overall, the best leadership in the hospitality industry is one that is productive to the employee, customer, and company to enhance quality, innovation, and improvement. This is the more reason why hotel leaders need to strive to remain flexible, self-aware, and have passion for the development and welfare of their subordinates as the industry advances.
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