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Introduction 

In this report I’m going to explain the models of communication in a way I understand them.
There are three types of models of communication: Linear communication  model, Interactive communication model and transactional communication model.
The communication models helps us understand how human communication works.
1. Shannon and Weaver model of communication 
Linear communication model
This model is usually recognized in mass communication: television, radio etc.
This model was first presented by Shannon and Weaver in 1948, this model has different concepts: 
[image: ]Sender -is the person that holds the information and then starts choosing the message will send, to who the message will be send and how.
As an example the boss of our company has some new information that needs to be sent to us, as he already has the information and knows to who he have to send it he just needs to choose how he will pass the information to us.
A sender can send a message in different way, it can be orally, in writing or true body language.
Shannon model of communication was made to explain how a message is send through telephone and computer using binary codes to encode a message. 
Encoder or the transmitter is the machine that is changing our idea into signals helping the sender to send a message to the receiver.
Even this model was made to explain the communication through telephone or computer the encoder can be a person as well, that can turn in idea into a message through writing communication or body language.
The channel communication it helps the information to go from the sender to the decoder and the receiver.
Our boss decides to send the new information to us by email, he is using the internet as the channel so he can be able to send the email.
Noise is another step in Shannon and Weaver model.
Noise interrupts the understanding of a message.
The noise can be internal and external.
 Internal is when the sender makes a mistake when he sends the information, or when the receiver makes a mistake after receiving the message.
The sender makes a mistake:
Our boss sends us an email with information’s about our financial report but didn’t check before sending and the amounts on it were wrong.
The receiver makes a mistake:
I received a email from my son schools that his holidays will be from 1st of April till the 16th of April, I misunderstood and on 16th I took him to school just to find out the school is closed.(true story)
External noise is when the sender or the receiver or both of them have around them noises that can interfere with the message when is sent or received.
As I was taking my kids from school the teacher was trying to tell me to bring his book back to school and how he is developing, we had to schedule a phone meeting as we couldn’t hear each other to much because the kids were making too much noise.

Decoder this step is usually when we communicate through a device, a decoder is able to change the message from binary digit into a form that can be understood by the receiver.

The next step is the final step, when the message reaches the receiver.

Latter was added another step and that’s the feedback, when the receiver gives back a feedback to the sender letting him know if he understood the message or had some noises, or is unclear of what the sender is trying to say.

1. Berlo’s model of communication 
    Transactional communication model 
This model is known as SMCR model which has 4 components Source – Message- Channel- Receiver, Berlo's explained this components more widely by different factors.
[image: ]

· Source has different factors:
Communication skills: the sender has to have good communication skills to be able to create a good communication and impact on the receiver.
Attitude: The attitude the sender has to the receiver can change the meaning of the message he is sending to the receiver.
Knowledge: In this part it's important to know and have the knowledge of the information he wants to pass further, knowing you're subject is helping you send the information correctly .
Social System: this refers to the religion, beliefs, culture and general society understanding.
Culture: this is the background of the sender or the receiver .
· Message 
Content: is the information from where it begins till its finished
Elements: Elements are the non verbal communication like body language , gesture etc.
Treatment: is the way the message is passed on.
Structure: it’s the way the information was arranged into parts.
Code: is the form of how the message is send, it can be video, text or language.

Channel: a message can be received through the technology or can be received by the 5 human senses: Hearing, Seeing, Touching, Smelling, Tasting

Receiver the receiver has the same elements as the sender, they need to have a good communication skill, a good attitude etc.



2. Schramm’s Model of Communication
Interactive communication model 

[image: ]This model is used when 2 people communicate, is a model that consists with 2 major elements Sender and Receiver.
The communication goes back and forward and the sender  or the receiver can be encoder, interpreter and decoder and vice-versa.

Communication skills

Communication skills helps you to understand and be understood by others around you. They are important in you’re everyday life. Communication skills helps on how you receive or send a message. They can be improved more and more and they are a most in your Curriculum Vitay. 
There are some different communication skills a person can have.
 Listening by listening to the person you talking to and pay attention to the conversation you are having, can help you understand more the person who talks to you or simply just help you understand the task you have to do.
Non-verbal communication: The way you look, speak or act around the person you are talking too can help the way the conversation is going.
Smiling, having a relaxed body language help you be more approachable and help the people around you involve faster in a conversation with you.
Is also important to have eye contact with the person you communicate this will make them understand you pay attention to them and to the conversation you have.
Clarity: Your message has to be clear when talking to somebody, talking to much or rumble can make the other person leave or not understand what you are trying to say.
Confidence: its important to be confident in yourself when talking to other, it’s shows the other around you that you are confident and believe in what you are saying.
Empathy: it’s a good skill to have empathy and put yourself in the other person shoes. Understand that everybody has an opinion and needs to be respected.
Medium: its important what form of communication you use and to whom, usually the important information’s are better given in person, but also if you know that the person you wish to speak with its a busy person you should consider approaching him by other way like email or messages.

As I go through all the communication skills I can see how much more can be improved and how much help this skills are in our professional life.

I'm going to present a case study and a story that we made in class and try to explain as much as possible how this helped me understand better the models of communication.
 


In this case [image: ]the professor didn’t had empathy and didn’t resonate with the people from the village as he was thinking he is better than the village people who are uneducated and didn’t have a job suitable to his one.
In the moment he had a problem and try to ask for help he didn’t keep in mind that the people to who he is asking for help doesn’t have the same background as him and don't know the term he is using. 
The message wasn’t understood as the sender didn’t send a clear message so the receiver can interpret. (Schramm’s Model of Communication)


Another example would be a real story that happened at my work place.
I've been working in a venue where we would keep different events (birthdays, weddings, meetings etc)
Our managers would send us our rota every Friday and i saw that all of the teams leaders would have the day off. I was thinking we don’t have a big event so is no point for us to be there even if we knew that weekends are really busy.
We decide is time for us to have some fun and plan a night out together.
The day comes we get to the pub when we all receive a message where we are asked where we are and why we are not at the job already. We called our manager let him know he put us off for today and he said is not possible because he is having a 300 people wedding night. 
He checked the email he sanded to us and saw that he send us the wrong rota.
Here is applying the linear model of communication.
We have sender, encoder, channel, noise, decoder-receiver and feedback
The internal noise and the missing of a feedback brought this situation to our work place.
To have a better outcome we could’ve have 2 situations.
The sender could’ve check to see if the information he sends its accurate and make sure the receiver gets the right information, or the receiver could’ve sent a feedback to the sender and see if the information they had it's really accurate.
It did help us and teach us that is important to give a feedback when you receive an information, and we didn’t let our boss to forget again to check what he sends to us, we asked him for one years every Friday if he is sure that the information he sends us is the correct one.


Conclusion 
The models of communication show us how human communication work and help us improve more and more of our communication skills. Communication skills are very important in a work environment and can make get you better and better at what you do.
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THE PROFESSOR and THE VILLAGE PEOPLE

Lloyd b. 7/19

A Professor of English at a well-known Welsh University lived in
a large house not far from a little village. He never went into the
village, bur shopped in the town near the University because he
had nothing in common with the village people, who were
largely uneducated and did manual jobs.

One night, the professor fell asleep while smoking his pipe and
the pipe fell onto the carpet and started a fire.

When the professor awoke and saw the house on fire, he
rushed into the village, screaming:

‘The edifice is being consumed by a great conflagration!”
‘The edifice is being consumed by a great conflagration!”

The village people looked at him and continued doing what they
were doing

‘Don’t you understand?’ He said. “The edifice is being consumed
by a great conflagration!”

They ignored him.

When the Professor returned home, he saw that his house had
been completely destroyed. He sat down on the ground and
wept.

The next day, he went into the village crying. ‘Why, oh why
didn’t you help me? My home has been destroyed by the fire. |
came andd begged you last night.” He wept.

‘But Professor, why didn’t you say that your house was on fire?

We would have helped.’ @
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