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1.0 Introduction 
This essay illustrate the CSR aim and strategy of Walmart in 2015, 2017 and 2019. It also demonstrates the programs in these years to prove whether Walmart achieve their annual CSR aim. That also evaluates the programs and confirm whether their aim and strategy are changed in these years. 

Walmart is a retail company which set up by Sam Walton in 1962 in American and headquartered in Bentonville, Arkansas. It operates discount supermarket chain and grocery stores. At present, Walmart has 11503 chain stores which are named after 55 different names in 27 countries, such as Asda in the UK, Seiyu Group in Japan and Best Price in India. Walmart has 2.2 billion employees and it is the largest private employer in the world. In 2019, Walmart was a largest grocery retailer with the highest revenue in the world, the total revenue is $514.405 billion and 65% of revenue was from American. 
The low price is Walmart business strategy. They achieve cost leadership by using economies of scale, paying low wages to employees and bargaining power with suppliers. So, many people and groups had criticism to Walmart. They opposed the policies and operation of Walmart. They also disagreed product supply, environmental protection, trade subsidies and labour welfare. They thought Walmart that destroy traditional community lifestyles and environment and exploit employees and the open "sweatshops" in China and Indonesia (Walmart, 2020).

CSR is an important part of any large size company. Reasons for companies to adopt CSR include changing social expectations, greater regulatory pressure, environmental issues, increasing affluence, brand reputation and the increasing globalization. They can publicize their philanthropy improve their reputations. So, CSR strategy of Walmart bases on three tenets. Firstly, increasing job opportunity for employees, suppliers and retail employees. Secondly, increasing people’s and planet’s sustainability of operations and product supply lines. Thirdly, setting up communities nearby the retailer operates.
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2.0 Walmart CSR in 2015
2.1 Strategy and aim of Walmart 2015 CSR
[bookmark: _Hlk34041339]In Walmart, employees not only provided good services to customer, but also provided time and money to charity. Walmart and the Walmart Foundation encouraged employees to help people by four ways. Firstly, encouraging employees to volunteer. Secondly, providing grants to employee’s volunteer time. Thirdly, taking a part of employee’s payroll to contribute 11nonprofit organizations. Fourthly, encouraging managers to contribute grants to charities in their local communities (Walmart, 2015).

The aim of Walmart was that encourage more and more employees to join charity and support charity programs of Walmart, including development of education and workforce, sustainability of environmental, improving health and wellness, reducing hunger.

2.2 Program of CSR 
2.2.1 Associate philanthropy
Walmart encouraged employees to do volunteer to support local nonprofits. Employees helped others in nonprofit organizations in local communities and Walmart and Associate philanthropy gave grants according to volunteer hours. In “dollar-for-doer” active, if employees volunteered over 25 hours as individuals or groups, individuals and groups could apply for $250 and $5,000 grants to the nonprofit organizations. In this program, employees volunteered over 1.5 million hours in the development of education and workforce, sustainability of environmental, improving health and wellness, reducing hunger and raised about $12 million. Walmart and the Walmart Foundation also contributed more than $8.4 million.
In “Chosen By You, Given By Us” active, Asda which operated in the UK provided more than 10,000 grants to charity and Walmart and the Walmart foundation which operated in the US provided more than $100 million to charity (Walmart, 2020).

2.2.2 local communities  
Walmart provided grants to many local community organizations. The Walmart Foundation provided $37 million to nonprofit organizations for solving huger problems, labour development and programs of veterans. Since 2013, Walmart had hired over 77000 veterans as employees.

Over the past decade, Walmart and the Walmart Foundation had provided more than $43 million to various disaster-hit countries and provided more than $70 million to the project of enhancing nutrition and decreasing hunger.

2.3 The evaluation of 2015 CSR
Walmart succeed in 2015, their aim was encouraging more and more employees to join charity and donate in it. They used “dollar-for-doer” active to achieve this aim. The active not only make all employees can feel their value. Walmart also can increase the amount of capital through this method. That is a high efficiency program. The all donation support education, wellness, environmental sustainability, hunger relief and workforce development which match with the original aim. 

In local communities, Walmart hired significant number of veterans as employees for solving huger problems, labour development and programs of veterans. That transect veterans living problem and improve Walmart labour development. That is a successful program to reflect their CSR. 

Over all, in “dollar-for-doer” active, the Walmart Foundation contributed more than $8.4 million and Walmart also raised approximately $12 million. In local communities, they prepare $37 million to support hire veterans. Therefore, Walmart complete their aim in 2015. 









3.0 Walmart CSR in 2017
3.1 Strategy and aim of Walmart 2017 CSR
Walmart helped to relieve hunger in communities by strengthen the system of charitable meals and extending the areas of reducing hunger programs. They achieved it by donating grants and foods. 
In 2017, Walmart and the Walmart Foundation focused on creating a more convenient, sustainable, cheaper and healthier food systems all around world (Walmart, 2017).

Walmart focused on fighting with hunger and helped families can access food regularly. One of objectives was that Walmart and the Walmart Foundation promised that provide 4 billion meals before the end of 2019. They achieved it by donating foods from Walmart chain stores, Sam’s Club locations and delivery centers and grant funding to nonprofit organizations and programs of reducing hunger.

3.2 Program of CSR 
3.2.1 Relieving hunger
Walmart remitted hunger by two ways. Firstly, improving the system of meal charity. In 2017, Walmart and the Walmart Foundation offered over $50 million in hunger problems and they finished more than halfway of the goal which promised to provide 4 billion meals before 2019. They provided 24 billion meals to Central America, 10 food banks and many more (Walmart, 2017). 

Secondly, extending the area of reducing hunger programs. Walmart provided more charitable meals by extending area to schools, senior homes, and mobile kitchens. They focused on the program which provided nutritious breakfasts, after-school meals and summer meals to children. They achieved it by two projects which named after school program and summer meal program. In 2017, the Walmart Foundation donated $12 million for helping children to reduce hunger in America. Walmart also cooperated with local charities and governments from China to South Africa to provide millions of meals to school. It greatly improved the area of this program.

3.2.2 Developing local communities
In 2017, the aims of Walmart were that strengthen the health of communities. Walmart provided goods, services and job opportunities by retail businesses and encouraged volunteerism by grants from suppliers, the Walmart Foundation, customers and employees. Walmart wanted to increase the construction of local communities to create a good circle of value for market and society. They constructed local communities by two strategies, firstly, Supporting community involvement. In FY2017, 73,000 volunteers worked more than 1.2 million hours and Walmart provided more than $12 million to charity.

Second was engaging employees and customers to help others. Some nonproﬁt organizations needs specific skills and over 2.3 million employees of Walmart had many kinds of skills. In 2017, Walmart continued to extend the program of enhance skills-based volunteerism. For example, Walmart used the legal skill to launched the program which named Medical-Legal Partnership. Their legal employees helped over 140 families to receive beneﬁts and services of medical in Arkansas. 

3.3 The evaluation of 2017 CSR 
Walmart’s CSR strategy did not change in 2017. They still focus on help more people rig out hunger. Although, the method was different with before. The purpose and strategy are same. Their aim also same with 2015. In local communities, Walmart wanted to encourage their employees engage in volunteer. In Relieving hunger, they want to build better community to create a better circle of value for market and societies. They want to help more children and family to get meal to ensure their living. 

Relieving hunger is a successful program which can realize Walmart CSR. Through providing meals to children all over the world countries, Walmart improve their system of charitable meal and expand hunger relief programs. In 2017, Walmart Foundation offered more than $50 million in hunger problems and donated $12 million for the program of reducing children’s hunger in America. In local communities, Walmart provided more than $12 million to charity and supply medical beneﬁts and services in Arkansas. All of them can prove Walmart complete their CSR in 2017. 



4.0 Walmart CSR in 2019
4.1 Strategy and aim of Walmart 2019 CSR
Walmart still did not change their strategy to achieve CSR. In 2019, Walmart wanted to enhance and support the local community by local grants, fundraising and charitable marketing campaigns, that is same with before. Not only that, Walmart still supported some programs, such as reducing hunger and disaster relief. The strategy also was same with before (Walmart, 2019). 

4.2 Program of CSR
4.2.1 Associate philanthropy
[bookmark: _Hlk34056016]Walmart made the MSCC program in 2018 which help military veterans to find job and this program promised to recruit 250,000 military veterans before 2020, they achieved the goal ahead of schedule. In the November. 11, 2019, Walmart increased the commitment of military veterans and their families and announced hiring commitment of military veterans and military spouse initiative. 

Walmart and the Walmart Foundation provided $225,000 to Operation Homefront and hired more than 14,000 Military Spouses. Walmart was the largest company which provided hiring preference to military families in the U.S.

4.2.2 Communities
Wal-Mart employees used variety ways to contact with customers and understand and support local needs. In FY2019, Wal-Mart stores and clubs offered over $ 42 million grants in local communities to meet the unique demands of the communities operating. Employees of global Wal-Mart invested their time, skills and money to charity’s program, including reducing hunger and relief operations. More than 47,000 American employees of Walmart helped people in communities for 776,500 hours and Wal-Mart donated more than $7.6 million for volunteer hours through the "Volunteers always have something to give back" program (Walmart, 2019). 

4.3 The evaluation of 2019 CSR
MSCC program is a successful project to reflect Walmart CSR. They hired 250,000 military veterans in 2019. Walmart used this program to implement their philanthropy and improve the reputation. That follow their CSR to create a better local community. 

In "Volunteers always have something to give back" program, Walmart utilized their employees engage their time, expertise, and money in charity’s program. That can realize their CSR through employee effort. Walmart use these activities to make their employees feel their value and prompt community development. 






















5.0 The implementation of CSR
Over all, Walmart did not change their aim and strategy of CSR. The company pay attention to save more and more people by providing food to them. Not only that, Walmart also stimulates more and more employees to join charity and support charity programs of Walmart, including development of education and workforce, environmental sustainability, increasing health and wellness, reducing hunger. Because of the aim is for charity. So, these activities have high efficiency. In majority condition, employees want to do as volunteer. Through these activities, Walmart also can donate significant amount of money to it. 

In every year, Walmart donated dramatic amount of money to charity for local community and relieving hunger. The capital invest in every plate is higher than majority corporation. In some condition, Walmart even complete their CSR plan priority. The all indications means Walmart implement their CSR aim every year. 
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6.0 The transparency of Walmart 
Walmart CSR has high transparency characteristic. The company publish all information about their CSR in their official website which have the clear plate and classification of CSR. So, people is easy to find what Walmart doing now, what are they achievement and what are they plan to do. In annual CSR report, Walmart demonstrates their aim and strategy clearly. Then, they show what they complete during this year, what they achieve and give the total statistics. Lastly, that also reflect programs which did not implement or complete in this year. So, people clearly know the all information about Walmart. The statistics all through authority reviewing, that can ensure the transparency of Walmart. 

Walmart also do other CSR. For instance, in environmental CSR, Walmart encourage suppliers through optimizing to decrease the demand of energy and altering to renewable energy to avoid energy-related emissions. In 2019, Walmart decreased 25.2 million MT of emissions. 

















7.0 Conclusion 
Walmart complete their every year CSR in high efficiency. They even complete program in advance that show their aim and strategy are very successful. Walmart also did change their CSR aim and strategy in these years. They pay attention to deal with hunger problem, hire veterans and encourage their employees to devote themselves in communities. In every year, Walmart and Walmart foundation devote dramatic amount of money to charity. They help these people who have better and meaning full life. Walmart is successful in their CSR. 
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