



   Managing Enterprise in the 21st Century

Student Name: Dan Dumitru
Student ID: 2025728
Module Code: BMSW4006
Lecturer Name: Yohan Mendis


Reflective Report

Based on our visit on the library. We supposed to learn something about Strategy of the business and how to start up a business. I did notice That the five big entrepreneurs of the business world have something common, All of them the Businesses on their own. Even more, one of them has started the garage His business, which now is one of the most popular businesses in the world. There are six stages to put your business in place. 
1. The idea of the business. 2. The marketing researches. 3. The business plans. 4. The finance. 5 The legal. And 6 the business running. By making a list of the strengths and weaknesses you can see what you can deal with. If we have previous experience from the previous jobs. We should transfer the skills learned at the previous jobs to help yourself in the business. But even if you have the skills in a specific area that does not mean you can run the whole business. To have a better rate of success You should make your product unique. By doing market research related your business idea you'll be able to find out who your customers are. Finding the right suppliers for your business you can make good deals with them. Find your competitors and how you can against them. When it comes to the marketing plan You should tell your customers what your business or product is doing. Make a financial estimation of your business cash flow. Getting finance. Here it comes, the most important part of the business plan. We did notice that. The credit history is having really important role at this stage you cannot get a source of finance if you have a bad credit History. We identify a lot of sources of finance hat we can be applied for. There are sources as start-up loans Crow founding or grants. We need to find out which one it's fit for our business plans. Those are the factors, which I consider they were the most important on the library lesson. Being in business for yourself is the biggest challenge which you can have. “By having hairdressing skills that did not means that you can run the business of hairdressing” (Brad Sugars2019). For a better view of reflection of this lesson, I'm going to apply all those factors to my future business. I did learn some of the things in the classroom, but some of them were completely new for me and all really helpful. If in the past I didn't have the point where to start from now having a start point. Going through in the whole process with the six steps. Starting from the business idea and ending with the source of finance. I am looking forward putting my business in place and to run it in peace. 
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