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The current report has presented the evaluation comparison between the Shangri-La Hotels and Travelodge Hotels about their respective approaches to financial management. The luxury hotel chain by Shangri-La hotels established an of exclusive hospitality services (Baxter and Srisaeng, 2020). While Travelodge hotels works with the budget friendly environment which prefers to provide convenience and affordable pricing to its customers. Shangri-La hotels have created its image as luxury hotel symbol which has main focus to provide expensive locations with diversified experience. While Travelodge has been synonymous to provide a budget friendly location adding value to the customers with clean and comfortable environment and competitive rates. Therefore, the current report has established comparison between these two hotels on the basis of four different segments which includes the financial comparison (Total Revenue), assessing the market position of both hotels, growth potential and their respective financial commitments to Corporate Social Responsibility (CSR). 
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Figure 1: Total Revenue Comparison
Figure: 1 illustrate the total revenue comparison between the Shangri-La Hotels and Travelodge Hotels for the past three years from 2021-2023. The data of Shangri-La hotels have been taken from its financial statement. However, the figure for Travelodge hotels have been added from its chief executive Jo Boydell (Travelodge Corporate Website, 2024). The revenue illustrated in the figure have been measured in dollars in order to assess the clear between the revenue growth of both the hotels. However, it is necessary to add that the nature and type of both the hotels is different where Shangri-La is been considered as luxury hotel while Travelodge hotels has been considered as budget friendly hotels. The figure: 1 clearly states that the Shangri-La hotels have been predominantly earning better revenue in comparison with Travelodge hotels. However, Gursoy, Buttle and Bowie (2022) mentioned that Travelodge hotels had ben comparatively better in the year 2021 which was the post pandemic period where choices and preferences of the customers have been restricted to enjoy luxurious tourism. Therefore, it can be said that the pandemic has affected the Shangri-La hotels at larger level in comparison with Travelodge hotels specifically in the market of Hong Kong and China. However, the recent revenue generation is reflecting towards the growth of Shangri-La hotels which is boosted with the ease in pandemic restrictions. 
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According to Page and Connell (2020), Travelodge has been considered as one of the largest budget hotel chains in the United Kingdom which is now been supported by well invested along with modernised portfolio of around 600 hotels consisting of 46,000 bedrooms all across in Spain, Ireland and United Kingdom. The main sources of revenue associated with Travelodge hotels are being dependant on the room rates which is been considered as its main source of earnings. In addition to that, the business model of Travelodge hotels has been centralised around developing greater efficiency with minimal cost has been significant to create additional revenue margins for the organisation. However, George (2021) added that the recent revenue stream of Travelodge hotels directs towards 22.4% increase in revenue in the recent year in comparison with the revenue in past year. However, the significant shift in the demand of travelling personals have changed the revenue streams of the organisation in the year 2023 in comparison with the pandemic period. Moreover, consumer choice regarding selecting a particular travel accommodation has also been shifted causing change in the profitability of the organisation. Therefore, it can be said that the dependency of increased or decreased revenue for the Travelodge hotels depends upon the market demand associated with budget friendly accommodation. 
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According to Emmanuel, Hilda and Adenubi (2024), the main source of earnings associated with Shangri-La hotels has related to different hotels operations and services provided by the organisation. The main operational services provided by the Shangri-La hotels includes accommodation of different classrooms based on the luxurious convenience along with the services of food, beverages, formal and informal events, booking of conferences and other associated auxiliary services. Shangri-la hotels also earns significant amount of money from advertising the different commercial brands in the various hotel events. However, Setia, Ronald and Amelia (2021) argued that there are significant factors which influenced the profitability of Shangri-La hotels including change in the consumer travel habits because of the economic conditions which has increased the cost of living of the consumers. However, the main position of Shangri-La hotels as brand has been centralised as providing luxurious services which separate its position from other type of hotels because of their target towards particular type of customers in the UK and in the world. However, the geographical reach of Shangri-La hotels is also comparatively better which signifies its potential customers to attain high budget accommodation with versatility. 
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Figure 2: Market Capitalisation of Shangri-La Hotels
Source: (Companiesmarketcap, 2024)
Correia et al. (2022) stated that Shangri-La Hotels is been associated with niche market which can be said as comes under the luxury hotel industry. Shangri-La hotels does not consider it to expand in terms of large numbers rather their focus is centralised to providing luxurious experience to the customers who are willing to pay higher to attain luxurious services. However, Shangri-La hotels has been ranged at 77 out of top 100 best hotels in the world which has market capitalisation of $2.64 Billion till May 2024. However, there are around 78 destinations owned by Shangri-La hotels which is significant number for 77 ranked best hotels in the world. 
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Figure 3: Market Share of Travelodge Hotels
Source: (Statista, 2023)
George (2021) stated that Travelodge hotels is been categorised to provide accommodation service for those customers and their families who wants to seek different leisure break located besides their business premises or any business activity and meeting location. Therefore, its brand awareness across in the UK and other familiar European countries are higher which can be seen in the figure: 3. The popularity level of Travelodge hotels are 34% as per the last records found which makes the market share of the organisation to 27%. This means that the around 91% of population who knows about the Travelodge hotels out of which 30% use the hotel services for their respective usage. 
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According to Sadhale (2023), Shangri-La hotel has been prominent part of Kuok group which is collaborated with other three hotels called Traders, JEN and Kerry Hotels. The group is considered as most dynamic multinational conglomerates in the Asia. Therefore, the brand image of Shangri-La hotels comes from its luxurious aura and appearance supported by exclusive locations. Shangri-La business progress with the aim to provide personalised experience to customers and its dedicated service to reputed customers. While the business functionality of Travelodge hotels makes it unique and recognisable among customers because of its budget friendly approach which is its recognition as brand. Therefore, Travelodge hotels provides comfortable location to its customers in accordance with their respective budgets and affordability (Filimonau and Magklaropoulou, 2020). It can be evidenced with the fact that the brand promise of Travelodge hotels is to facilitate the people by providing them brilliant base which is connected to their any life occasion like birthday, university function or any concerts. 
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Shangri-La hotels are for those customers who are willing to seek luxurious pathways to enjoy their life or the people expanding or promoting their respective international business. Therefore, the main customers of Shangri-La hotels are majorly associated with higher income and busy travellers like business executives and the location of the Shangri-La hotels are primarily located at the middle of the business hub of the premiere city. In addition to that, Shangri-La hotels also attracts the local and domestic tourists particularly business travellers, leisure travellers, families range from upper and upper middle-class category of the society. While Travelodge hotels covers wide range of customers in accordance with various demographics converging low budgeted travellers along with leisure families travels for vacations and normal business travellers who wants to attain affordable and comfortable accommodation. 
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Chan (2022) stated that Shangri-La is been currently focused on maintaining its position in its prime location of China and other developed countries. However, Shangri-La is been also considering to improve its brand loyalty program to retain the existing customers for longer period of time. While Travelodge has been looking to expand its budgeted hotel network through the strategic partnership and franchising process. The large numbers of customers of China is always an improved market opportunity for Shangri-La. While the expansion focus of Travelodge is opening new opportunities to attain more customers all-round the regions of Europe. However, the current global economic fluctuation is a great hurdle for luxurious hotels like Shangri-La to grow which are affecting the tourism spending of customers. However, Travelodge has also been affected in terms of growth because of intense competition creating problems for budget friendly hotels to reduce their operational cost to make the accommodation price more affective for customers. 
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Shangri-La has been committed to create sustainable environment along with maximum community engagement which is often highlighted in its annual reports through “SANCTUARY” and “Embrace” programs (Maltese, 2020). Shangri-La has created budget for different projects of community development aligned with international sustainability standards. Shangri-La has highlighted in its annual reports about its allocation of operational budget towards positive CSR initiatives. The initiatives of CSR activities belong to create sustainable energy and providing ethical training to its staff. While there is limited information public by the Travelodge regarding its commitment to corporate social responsibility. However, there are historical evidence where franchises of Travelodge participated in the positive environment initiatives and local community programs. In addition to that, Travelodge employee different volunteers to create awareness about waste management by creating budgets from its operational expenditures. However, the CSR activities and financial commitments of Travelodge is lower than Shangri-La hotels.
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The current report has successfully created comparison between Shangri-La and Travelodge based on revenue, market position, growth and their respective CSR activity. In accordance with the analysis, Shangri-La should create expansion in terms of sustainable wellness in its existing hotels and position themselves in various luxury accommodation segment like destination accommodation. It can be evidenced with the fact that the sustainable wellness is been estimated to $900 billion by the end of 2026 which is enough for the encouragement of Shangri-La to build attractive wellness packages for customers. While Travelodge should enhance the level of strategic partnership to expand the opportunities of building affordable accommodation for customers by providing them the elements of luxury within their price range. For instance, Travelodge can create effective partnership with internationally recognised gym fitness clubs along with spa services to give additional self-belongings to customers. However, the current market analysis provides the fact that the Travelodge is been equipped with vast increasing opportunity to provide both the elements of luxury sense and affordable accommodation within the price range of the customers. Therefore, the strategic collaboration at an international can give huge boost to the growth and productivity of the organisation with sense of sustainable initiatives. 
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