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Executive Summary
The report aimed to develop a comprehensive event plan to organise an international meeting for the IT sector in the UK. The report has presented the guest experience such as networking events, interactive stations and more along with an itinerary for the event. The scales and resources required for the meeting have been identified by formulating a smart objective for the meeting. Industry trends identified in the sector include AI and 5G adoption. Through internal and external analysis, it has been found that favourable governmental policies growth rate and more whale help in the expansion of the IT sector however skill gaps fierce competition cybercrime and more will affect the industry. Lastly, cultural, and social considerations for the meeting have also been addressed.



[bookmark: _Toc167897759]Introduction
An event is a planned activity for specific and special purposes usually involving a lot of people (IBM, 2023). The primary purpose of holding an event is to share a wealth of knowledge with others to address a particular topic. In this report, the details of the international meeting for the IT sector in the UK. It has ties to the UK Government's Digital Strategy (2020) to enhance the IT sector’s performance, skill development, and international bonding. The location for the meeting has been chosen as 30 Euston Square which is a grade II listed and award-winning event venue in Central London (30 Euston Square, 2024). The versatile choices of various event spaces including meeting rooms and conference spaces make it an excellent choice for holding an international event. Moreover, it has the capacity of 230 guests which will be quite helpful in arranging the IT meeting successfully. 
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Strategic planning- the first step of event planning is to develop a strategic direction for the event and the organising team (EPG, 2024). In this developing vision, objectives need to be created and defined to start the event. The meeting for the international IT sector has developed the SMART objectives. 
Operational Planning- The second stage is operational planning where priorities of the organisation team shift to clients to create a more detailed venue-centric operation all planning. here, the activities such as speech delivery, workshops, and more are developed. 
Operational readiness- the focus of the stage is to taste the plan in real-time scenarios by finalising operations, developing contingency scenarios, and training the team involved (EPG, 2024).
Event delivery- it is the execution plan where the main event comments. Venue, facilities, stakeholders, participants, and more are put into action (EPG, 2024).
Event closure- it is the last stage of the event where the venue is returned, and the final outcomes are reported and accounted for.
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The international meeting on the UK IT industry which has significant ties with the UK Government's Digital Strategy (2020) (Refer to Assignment 1). It aims to highlight the country’s IT leadership to foster collaboration between the UK and international IT companies. The meeting will be designed to offer an engaging and dynamic experience for attendees with the aim of promoting knowledge-sharing, building partnerships, and getting a glimpse into the future. The main guests of the event are leaders from various sectors including gas and oil sectors, various researchers, investors, and policymakers. The experience that guests of the meeting will gain includes-
Networking events- The meeting will offer dedicated networking events such as social gatherings and receptions. This will facilitate connections between attendees which might lead to fostering potential collaborations and partnerships. Networking is an important aspect for professionals to gain success by gaining access to resources and information (CFI, 2024). Therefore, attendees will be able to foster connections for IT development.  
Interactive sessions- The meeting will include workshops, breakout sessions, and more to provide the guests with opportunities to share ideas, collaborate on solutions, and delve deeper into specific topics. According to Pang et al. (2022), adjacent interactions within sessions can develop transaction relationships. Hence, this way, relationships between various countries can be strengthened immensely. 
Exhibition showcase- Guests can access an exhibition area where they will be able to view various technological innovations from the IT companies of the UK and other international countries. Interactive exhibits will create an engaging experience for guests.
Leadership- Renowned leaders of the IT industry, researchers, and policymakers will be invited to deliver speeches on the various trends, challenges, and opportunities in panel discussions. This will offer valuable insights into current trends and future directions in IT that can be utilised to develop solutions.
Cultural experience- As the event will be held in the UK, the organisers will ensure to offer a cohesive cultural experience to their guests. By offering cultural tours or events to the guests, the event organisers can give them a chance to experience the UK’s culture and hospitality.
Itinerary 
The event will be a two-day meeting and its itinerary is as follows-
	Days 
	Activities 

	
	Morning
	Afternoon
	Evening

	Day 1
	· Welcoming of guests 
· Delivery of a thought-provoking speech on the future of technology by a prominent figure in the UK IT industry
· Discussion of key trends and challenges 
	· Networking opportunities at lunch break 
· Exploration of technology innovations and more 
· Exhibition showcasing cutting-edge technologies and innovations 
	· Formal event with music, food, and drinks to facilitate connections.


	Day 2
	· Speech of renowned guests on insights into global IT innovation and collaboration
· Active participation of the guests in Workshops and presentations
	· Lunch break and networking opportunities. 
· Discussion on strategies for international cooperation and partnerships
	· Recap of the key takeaways and highlights of the meetings 
· Informal gathering for bidding guests farewell


Table 1: Event Itinerary
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Aim 
The aim of hosting this international IT meeting is to discuss and discover effective solutions to existing problems, seek avenues for growth, and envision future trends in the industry. 
SMART Objectives 
	Specific
	Measurable
	Attainable
	Relevant
	Timebound

	To achieve a 20% increase in website traffic from international visitors
	Tracking website analytics to monitor traffic sources 
	This can be achieved through targeted marketing efforts both pre- and post-meeting 
	Increase awareness of the UK IT sector to garner a wider audience and collaborations in the future.
	3 months 

	To achieve attainable solutions for the current challenges facing the global IT sector  
	By measuring the effectiveness of proposed solutions 
	Providing opportunities to discuss and evaluate current challenges to propose a suitable solution 
	This will enable mitigate existing IT challenges
	1 week

	To foster collaboration by securing a minimum of 10 signed Memorandums between the UK and international IT companies 
	Tracking the number of signed memorandums during and after the pandemic 
	It will require a dedicated effort to facilitate connections and partnerships  
	This will concrete knowledge sharing and collaboration between participants of the meeting
	6 months 


Table 2: SMART Objectives
The meeting will be attended by the leaders of the gas and oil sector, policymakers, investors, and researchers from various countries to gain a broader perspective on the challenges and opportunities facing the IT sector. 
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To organise a successful international meeting for the IT sector a diversity with a wide range of skills and resources will be required. Some necessary skills in this context include.
Skill in project management will be necessary to plan and deliver the meeting efficiently. Effective event management is about demonstrating appropriate behaviour to carry out the project (Magano et al., 2020). This will be crucial to oversee the entire meeting and manage budget and timelines along with deliverables. Apart from managing the project, logistic coordination will be necessary as well to handle venue selection, accommodation arrangements for the guests, booking travel logistics and more. Efficient time management skills will enable the organisers to ensure that the device plan is carried out in a timely and successful manner. Marketing and communication skills are further necessary in this meeting planning. The marketing team will need to develop a compiling communication strategy and create promotional materials to attract sponsors and attendance for the meeting (Allen et al., 2022). Additionally, managing social media presence and interaction will allow them to measure the success of the plan post-event. 
Communication skills will also allow the organisers to negotiate and collaborate with various suppliers, speakers, and more to adhere to the set budget. Hanaei et al. (2022) implied that in an event face-to-face communication bears more positive results in delivering concrete meaning. Considering that the event will include technology such as videos, audio, lighting, and other systems technical skills will be necessary for the project management team. According to Marhraoui (2023), digital skills such as privacy knowledge and more enable event managers to make data-driven decisions. The team will further need to manage catering services to ensure that the dietary needs of guests are met and provide logistics support for the event. Additionally, financial skills will allow the organiser to hold the meeting within the budget limit. Lastly, consultation with the legal counsel to ensure compliance with regulations and obtaining insurance for mitigating risks will be necessary.
Resources needed in this context are-
· Financial resources are needed to cover marketing expenses, venue rental, speaker fees, technology, catering, and miscellaneous costs.
· The human resources, that is, a team of event management with expertise in marketing, risk management, technical skills, and more will be required. 
· Technologies including speakers, audio, video, lighting, and more required for holding the event will be necessary. 
· Marketing resources like promotional materials, and more will be necessary for the meeting.  
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	Areas of investment
	Budget (£)

	Venue Rental 
	20,000

	Expenses for marketing
	10,000

	Technology and equipment
	5,000

	Logistics 
	15,000

	Fees for speakers 
	7,000

	Catering and refreshments 
	8,000

	Miscellaneous expenses 
	5,000

	Total 
	£70,000


Table 3: Budget
(Source: Created by the learner)
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Industry Trends
Technological advancement is shaping the IT sector in the UK. According to Rogers (2024), AI is a continuous trend in the country as the government sees AI as a key to boosting productivity and a sluggish economy. Using Artificial Intelligence to maximise efficiency in various sectors will continue to grow however, risks like data breaches and cybercrime will affect businesses and citizens immensely. With many companies shifting towards 5G, this is likely to become a trend to enhance connectivity. In the UK, 5G is continuing to gain popularity which signifies the need to switch to 5G to enhance their capability. 
SWOT Analysis
	Strengths 
	Weaknesses 
	Opportunities 
	Threats 

	· The revenue in the IT service market is projected to reach $105.30 billion in 2024 with an annual growth rate of 6.84% (Statista, 2024). 
· The UK has a good reputation as a sensible regulator of emerging technologies (Landi, 2024). This will help the nation to attain leadership in AI and other emerging technologies. 
	· Over 93% of businesses in the UK state that there are substantial IT skill gaps which affect the job market (Thornhill and Pratt, 2023). This weakness can create significant challenges. 
· The uncertainties caused by the Brexit Movement have made collaboration and talent mobility with other European countries challenging. This is a weakness that the country will need to address. 
	· Through international meetings and collaboration with different sectors, the IT sector can foster partnerships with international IT companies, expanding market reach.
· Investing in upskilling through the creation of skill development programmes and more can reduce skill gaps in the sector. 
· New and emerging technologies can help the UK IT sector to solidify its leadership in areas like AI, the Internet of Things (IoT), Blockchain, and more. The trends of AI optimisation and 5G will be helpful in this regard (Rogers, 2024).
	· The increasing reliance on technology makes the IT sector vulnerable to cyberattacks. For instance, UK businesses faced 7.378 million cybercrimes in 2023 alone (ONS, 2024). 
· Fierce Competition from other established and emerging global technologies can hinder the growth of the IT sector of the UK.


Table 4: SWOT Analysis
Pestle Analysis
	Factors
	Analysis 

	Political 
	The UK government has established several favourable policies to address opportunities brought by rapid technological changes. Among them, the International Technology Strategy provides a vehicle to deliver the UK’s ambition to become a technology and science superpower (Gov.UK, 2023). With the positive actions mentioned in the policy, the government aims to reinforce the nation’s capacity and develop national good through technology. 

	Economic 
	The gross domestic product or GDP growth rate in the first quarter of 2024 is 0.6% after the decline in the previous quarter (ONS, 2024). This can be a moderately positive aspect for the IT sector as positive economic growth will enable the government to invest more in IT development leading to creating more opportunities. 

	Social 
	As of 2021, around 81% of the UK adult population has the most foundation level of digital knowledge (IPSOS, 2021). This presents a favourable condition for IT development in the country as more and more people will be interested in the IT sector and such. 

	Technology
	In 2023, businesses in the UK have faced approximately 7.78 million cybercrimes of all types and 116,000 non-phishing cybercrimes (Gov.UK, 2024). This indicates that the challenges regarding cybercrime and data breach are quite high which can be quite a challenge for the IT sector which can also affect it financially. 

	Legal 
	The strict Data Protection Act 2018 established by the UK government aims to make provisions regarding the safe and lawful utilisation of data (Gov.UK, 2024). Adherence to this law can increase the trust and security of the international and national members attending the meeting. 

	Environmental
	The Environment Act 2021 aims to protect the environment by taking adequate measures to control pollution, waste, and more (Legislation.gov.UK, 2024). The UK IT sector will also need to adhere to this law by being mindful of the negative impact that their actions have. Additionally, while holding the meeting, the planner will also need to ensure that to minimises any negative impacts of the event. 


Table 5: Pestle Analysis
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Cultural Considerations 
The importance of being mindful of wider cultural and situational considerations is important to create a welcoming and inclusive environment for the guests of the meeting. Moreover, this will allow meeting practices to become more inclusive (Dashper and Finkel, 2020). The meeting is aiming to cater to a diverse global audience; hence, it will require sensitivity to cultural norms and expectations. In these considerations being mindful of the communication styles and appropriate greetings depending on the nationalities of attendees will be beneficial. It will be appropriate to provide guidance on the professional dress code required in the meeting while considering cultural variations in formality. While the UK tends to have a more structured approach to time management, being flexible through accommodating guests in punctuality will be helpful to maintain cultural appropriateness as not all countries follow the same strict time management. Additionally, ensuring that the event is accessible for attendees with disabilities by offering translated materials, lifts, sign language interpretation and more will be helpful.
Social Considerations 
In terms of situational consideration, being aware of major international events happening concurrently which might influence the travel of attendance will help in managing the situation effectively. Ensuring robust security measures in place will help the organiser to protect the belongings and data of attendees. In consideration of sustainability and environmental consciousness implementing sustainable practices throughout the meeting by using recycled materials offering food options minimising waste and more will be helpful as well.
[bookmark: _Toc167897767]Conclusions
The report has outlined the planning process for an international meeting focused on the UK IT sector. The aim of the meeting is to showcase UK leadership, drive innovation and foster collaboration. A smart objective for the meeting has been designed. It has also included a 2-day itinerary featuring networking events and exhibition area keynote speeches, interactive sessions and more. To organise this meeting team with diverse skills in event management communication logistics marketing and more will be required resources including budget staff technology and marketing materials. An estimated budget of 70000 British pounds has been allocated for venue rental, equipment, marketing, logistics and more. A comprehensive analysis of the IT sector has revealed that trains like 5G and AI adoption are shaping the sector. However, challenges like skill gaps, weaknesses in collaboration and more exist.
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