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[bookmark: _Toc60693739]Introduction:
Every organization has different roles and functions for smooth operation within the guideline assigned by top management. The employees within the organization have to perform various tasks reflecting the skills and outcomes in the tasks. The tasks in the organization differ from the goals and objectives of the organization to be achieved in the industry. Moreover, there is also a diverse workforce in the organization and they have to accomplish the tasks enabling the organization to obtain efficiency in the market with the ultimate targets (Tasker, 2015). To be an efficient and result-oriented employee having the proper skills and strengths in career performance is essential and should have the self-reflection in the performance of the career development plan. In this report, I have prepared my self-reflection and career development plan as a part of career improvement for the role play within my organization.
















[bookmark: _Toc60693740]Career development plan: 
A career development plan is an action plan to achieve the goals in professional or personal life. It is the clear road map to move forward obtaining the specific career goals within the time constraints. Preparing the career development plan is valuable to the development of the skills and capabilities overcoming weakness and challenges on the of success in career development. Through a career development plan, the goals are set to where the person wants to see after a certain period. In this report, I have established my career development plan including the specific goals related to my career destination (Gould, 2017). To complete the career development plan there is also a necessity to analyze the personal strengths and capabilities to the success of the goals including the weakness, opportunities, and threats. The personal analysis helps to find out the pitfalls in reaching the career goals utilizing all the capabilities and resources.
[bookmark: _Toc60693741]Personal analysis to career development plan: 
In this stage, I will discuss my strength, weaknesses including opportunities to be used to reach my personal goals and increase the skills in my professional development and career development. I have the experience to work for several years in my field performing career roles in the organization. At first, I joined as General labour in ABC city from where I gathered much experience to improve the skills to be an inept and enthusiastic employee, then joined in the Vycron design as General labour for the first year and I have been able to improve my position through hard working and curiosity to learn the new things (Phadermrod, Crowder and Wills, 2019). After that working six years at Vycron design, I have been able to be a Cabinet maker where I have gathered much experience in making artistic cabinets and at the same time, I have also learned additional things relating to the Cabinet industry. But further development in the employee roles in my professional career I need to analyze my strength, weaknesses, opportunities, and threats to reach my professional goals. To make the task easy and convenient I will now use the SWOT analysis, a technique very useful technique analyzing the competitive position to reach the employability goals in my life. The SWOT analysis for my analysis is given below:


	Strengths
1. Experience
2. Curiosity to learn new things
3. The mentality to accept challenges
4. Teamwork skills
5. Strong negotiation capacity
6. Strong communication skills

	Weakness
1. Lack of information
2. Management capacity

	Opportunities
1. Internship opportunity
2. Advance technology
3. Market accessibility
4. Community networking
5. Professional development
	Threats
1. Technological change
2. Economical change
3. Changing business policy
4. Time
5. Capital shortage



Figure-01 personal analysis (Phadermrod, Crowder and Wills, 2019)
From the SWOT analysis, I have found the areas where I have the strength to reach my career goals and the associate specific goals to cover the requirements in the professional and career development plan. The strong sites are the experience from working as the general labour at the ABC city, Vycron design including the effective negotiation capacity and communication skills. Moreover, I also have an eagerness and enthusiasm to learn the tasks sincerely. But I also have some weaknesses which are the impediment to attain my career objective and the weakness are the lack of information regarding my profession including the lack of strong management capacity (Lee, Lee and Jung, 2020). Despite having the weakness I can utilize the opportunities obtaining the employment goals and the opportunities are the training programs, professional network in the relevant industry, and the accessibility of technology in my profession. I have also found some threats which may create hindrance to give better outcome and professional performance. This threat must be adjusted to succeed in my professional life. The most remarkable threats are technological change and the change in the business policy.


[bookmark: _Toc60693742]Establishing my employment goals: 
Establishing the specific employment goals is essential in the personal development plan including the related objectives to reach the ultimate goals. The employment goals are set based on the criteria needed for better performance in a professional career. The most considerable things in establishing employment goals are the personal strengths, weaknesses, opportunities, and threats to achieve the goals. The personal analysis will me to go ahead with the career goals set in the personal development plan (Taing et al., 2013). As I have experience working for a long period as a Cabinet maker, I have decided to do some extraordinary and challenging tasks as a part of my career plan. My main career goal to run a business making Cabinet and hence I have analyzed the necessary skills and strengths to run the personal business. I want to extend the business at a broad level opening various branches over the country. I think running a business of Cabinet making will be a good initiative for me as there is a probability of success in this industry and I have a great passion to be a leader in this industry. As an entrepreneur, I have to study the markets and customer preferences to overcome the competition in the market (Taing et al., 2013) t. Today the customers find the artistic and excellent cabinet for the home arrangement and for this, the proper market research will help me to attract the customers. Moreover, the other employment goals which I want to achieve in my professional life are the following:
1. Leadership capabilities: Leadership skill is essential to run a business in this competitive business world. A strong leadership skill moves the business towards greater proficiency and sustainable development. As a part of my employment goal, I will focus much to acquire a strong leadership capability to remain competitive while operating the business (Howland, 2012).
2. Innovation and design: Innovation is very important to the success of the business because through innovation customers can be attracted providing the proper value addition to the customers. Innovation and design make a great difference between the products of competitors. I have a target to study how to develop the product quality and make a change when opening the business for Cabinet production.
3. Adding product lines: When I will set up a business I will be trying to add new product lines considering the market demand and the innovative features provided to the customers. Increasing the product lines will be an effective strategy to flourish the business because it will create the option to chose the products among the many alternatives and the total sales will be increased simultaneously results in a greater market share through attracting new customers.
4. Time management capacity: In the cabinet making business the proper time management is very essential because this industry highly depends on the timely delivery of the products (Howland, 2012). Hence  I will make a proper guideline to the production of the products maintaining the time restriction.
5. Customer relationship management: The success of the business highly depends on effective customer relationship management. Satisfied customers are contributors to increasing sales and establishing a strong position in the market (DR.K.VANITHA, 2012). In handling the Cabinet business the strong customer relationship management will help to extend the business in terms of more branches, increased sales, and better profitability in the market. I will focus on increasing the services to the customers and giving the latest quality and design to the cabinet for their home arrangement.
6. Initiating training facilities: To operate a business with proficiency there should have the facilities to provide the training facilities to the employees (Howland, 2012). The training facility will enable the employees to give the best services and performing the responsibility imposed on them. I will focus on attaining the capacity to train the employees when establishing the cabinet business for better outcomes and efficiency in the business.










[bookmark: _Toc60693743]Skills gap to my employment goals:
I have some lacking to attain employment goals in my professional development plan. the gaps should be overcome to better performance in my professional career. The areas where I have some lacking are managing training programs within the business for the employees, managing the cultural change in the society which might have a huge impact on my business. Moreover, I also have a lack of skills in situational analysis and for so this should be overcome for proficiency within the business (Howland, 2012).
[bookmark: _Toc60693744]Personal action plan to reach the goals: 
To achieve the career goals there must have a clear personal action plan or development plan. The personal action plan defines the ways and procedures to the career and employment goals to be achieved following time constraints for the specific goals in the career development plan. The action plan should be clear, price, and easily understood ensuring the gaps to the career goals. In this step, I will discuss my career action plan to attain the employment goals set in the personal development plan. I have explained the ways of how to obtain all the specific employment goals in my career. My career action plan is explained below:












	Employment goals
	Key areas to be focussed
	Actions
	Time

	Leadership capabilities
	Managing employees
Motivation
Interpersonal skills
Handling conflicts
	Participating in different leadership programs, knowing the leadership skills, and giving efforts to attain them
	1-year

	Innovation and design
	Easiness to use
Attractive design
Increased utility
Compatibility
	Taking proper research activities within the business to innovate new design ensuring the attractiveness of the products
	After every 6-months process

	Adding new product lines
	Product diversification
Quality
Features
	Assessing the market
to find the opportunities to add new product lines and to diversify the products 
	Every 6-month schedule

	Time management
	Saving time
On-time delivery

	Giving proper assistance to the employees finishing cabinets to give the on-time delivery to the customers
	3-months

	Customer relationship management
	Customer satisfaction
Customer feedback
Additional values
Relationship building
	Creating a database to maintain strong relationships with the customers, increasing awareness among the employees giving better service to the customers
	3-months



Figure-02: Career action plan (Gould, 2017)
[bookmark: _Toc60693745]Personal reflection on the role-play and the area of further improvement:
Personal reflection is a very influential thing for personal and professional career development planning. Personal reflection refers to the specific experience, reality, or the knowledge learned from various sources. It may obtain from specific events or training and may be useful to the development of the professional performances at the workplace. The work experience achieved from my work environment will be effective to reach my employment goals in the career development plan (Czarniawska, 2015). Moreover, the knowledge gathered from my academic sources will also work as a personal reflection in my professional life. The academic sources include the techniques and process of how to make the professional and career development plan assessing the requirements and resources to the career development plan. Besides the participation in various career-related programs, events and seminars will be an effective practice for the personal reflection on the role-play to the success ensuring the efficiency and professionalism in my business (Rimmer, 2018). the experiences gather working from my previous experiences will have a profound influence on the personal reflection in my professional and career development plan.
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Finally, it can be concluded that establishing a professional career development plan is very important in increasing the proficiency of the employment goals. It helps to take the necessary steps to the development of personal strength in performing professional roles (Beausaert, Segers, Fouarge and Gijselaers, 2013). Personal reflection helps this process to prepare the professional development plan for the achievement of the specific career goals.
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