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[bookmark: _Toc1226186038]Event Overview 
[bookmark: _Toc849694495]Event Name: A Taste of Trinity Food Festival 
[bookmark: _Toc1342108800]Event Type: Festival 
[bookmark: _Toc1713186134]Concept & Theme: “A Taste of Trinity” highlights the importance of a healthy diet and the diverse, international foods within our university and Swansea Community. The event will feature local businesses offering nutritious products, while also showcasing local dishes from the organizer's countries. According to Alliance in Partnership (2024), food expresses culture, and exploring cultural diversity through food fosters empathy and appreciation. We aim to provide an opportunity for those unfamiliar with nutrition or cultural diversity to learn and engage through the event. 
[bookmark: _Toc1261443367]Target Audience: Our focused target market is families and elderly individuals to raise awareness of community diversity. AnnaFreud (N/A) emphasizes that valuing diversity supports the wellbeing of marginalized groups and promotes healthy attitudes in children and families.
 
[bookmark: _Toc289658183]Timing, Location & Programme
[bookmark: _Toc546396310]Date & Time: The event takes place on the 9th of March 2025, with the set-up date on the 8th of March 2025. The event will be from 10:00 am to 17:00 pm. 
[bookmark: _Toc149748775]Venue: Dylan Thomas Centre 
[bookmark: _Toc1412152033]Key activities/sessions: Food service and fair getting to know companies
[bookmark: _Toc1846265538]Closing & wrap-up: one of the event organizers will wrap up the event thanking all attendees and stall holders in participating 
[bookmark: _Toc2013948615]Aims and Objectives
[bookmark: _Toc1178913227]Overall Aim: The primary objective of the Taste of Trinity Food Festival is to provide our attendees with a meaningful experience that highlights the incredible diversity within the Swansea Community. We aim to create an event where people not only enjoy delicious food but also gain a greater appreciation for the cultural richness that our city has to offer. By featuring a variety of diverse stallholders, we hope to showcase a wide range of flavors and traditions from different backgrounds. Through this diversity, we believe attendees will leave with a broader understanding of the community’s unique blend of cultures, all while enjoying an unforgettable culinary experience. Carmarthenshire County Council (2023) highlights the importance of defining objectives and aims early on during the planning process of an event. 
[bookmark: _Toc1706688595]Objectives: 
· We want to show the university’s diversity, helping customers appreciate Swansea’s rich, varied community. This will expand the Swansea community's knowledge of other cultures and introduce new outlooks that may have been disregarded. 
· We intend to provide the small businesses who will attend this event with a number of new customers, due to the exposure this event will bring them. 
· With the hopes that this event goes completely smoothly, we want this to become an annually occurring event hosted by students from the course as they’ll also be set the same assignment. 
[bookmark: _Toc1835996086]Project Planning Techniques 
[bookmark: _Toc1425425858]Work Breakdown Structure (WBS): Parker.,C (2025) expresses that the WBS provides a hierarchical structure of project activities breaking down the project into smaller tasks. Lehmann-Benz., A (2023) highlights several advantages with the use of the WBS; easier allocation of areas of responsibility, better budget planning and cost control, easier reporting on the overall project and current activities. Our Work Breakdown Structure can be seen in the Appendices (appendix 1).  Our team carried out this structure putting our personal tasks down under each of our titles. This ensured that each group member had an equal amount of responsibility as other peers within the team, as well as ensuring that department tasks were separated accurately to also tailor our skills. 
[bookmark: _Toc1909012269]Gantt Chart: According to Abode Experience Cloud (2022), Gantt charts provide a detailed chart that overviews a large amount of information, this includes timelines, tasks, dependencies and milestones. This tool allows all team members to clearly understand the project's progress and deadlines, ensuring everyone knows what needs to be done and when. Kashyap.,S (2024) highlights several benefits from the use of the Gantt chart; improved communication, assists in measuring the projects progress, detecting the overlapping tasks, practice better time management and improving accountability and flexibility. Once the roles and responsibilities were clearly defined, Carys and I collaborated to create a Gantt chart that outlines a timeline for task completion. For our event, we developed a Gantt chart divided into four categories, each reflecting the individual roles within our team. Under each category we listed the tasks to be completed, with specific timeframes leading up to the event (Appendix 2). According to Grant.,M (2024), Gantt Charts are effective tools for identifying tasks that could be delayed. This feature is especially valuable as prioritizing tasks required attention and skills in tasks management, beneficial to my personal workflow but also essential for ensuring the smooth execution and success of all projects. 
[bookmark: _Toc1788267120]Running Order:
8:30 - All stall holders and organizers will be ready to start setting up in the Dylan Thomas Center.

10:00- Doors will be open and guests will begin arriving  

11:30- dishes from the Trinity menu will begin being served

17:00- Doors will close, stall holders will clean their areas 

17:45- Stall holders begin to make their way out of the building 

[bookmark: _Toc262478329]EMBOK Domains: 
EMBOK Event Management Body of Knowledge (N/A) states that the EMBOK is a framework that outlines the knowledge and skills needed to plan, create and manage events.
[bookmark: _Toc1738992967]Administration: Our financing primarily came from our stallholders, who paid a £5 fee to secure a table. Since our tickets were free, it was essential to generate revenue through stall fees. We kept our attendees informed through regular updates on social media platforms, ensuring they were aware of any event news, as well as attracting potential businesses. When reaching out to potential stallholders, we included detailed information in our emails, along with event flyers allowing them to learn more about the event beforehand. As our team was a small group it was easy to maintain open communication. We ensured everyone was on the same page, actively listening to each other, addressing concerns and making necessary adjustments. This fostered strong collaboration and enhanced communication throughout the event planning process. 
[bookmark: _Toc1674919573]Design: The event theme celebrates international cultures and cuisines. Stallholders will be encouraged to showcase their companies' global foods, providing attendees with an immersive experience of diverse food and culture.  
[bookmark: _Toc1364363630]Marketing: With the use of getting into contact with Bwyd Abertawe we have had the opportunity to work alongside the company, accepting the offer of them being our sponsors. With the use of the company promoting our event we have had several companies contact us with the use of following our sponsors social media (Appendix 3). Next, the creation of our social media began to take place (appendix 4). In designing the posters, we used vibrant colors and clear descriptions to give potential attendees a strong sense of what to expect. Our goal was to generate excitement and anticipation by appealing to the emotions of the audience, using pathos to evoke enthusiasm. As Mckee.,H (N/A) explains, pathos is an emotional appeal that helps connect with the audience. Tomlinson., M (2020) emphasizes that effective marketing plays a key role in the success of an event, as it helps build awareness, trust and interest. According to Crouch., M (2022), successful marketing not only attracts attendees but also encourages word-of-mouth promotion. 
[bookmark: _Toc819557040]Operations: Some attendees purchased tickets online, giving us an estimate of the expected attendance, which we shared with the gastronomy students to help them prepare the right amount of taster dishes. Stallholders are responsible for their own transportation but can park for free at the venue. If the venue's car park fills up, additional parking is available at the nearby Sainsbury's. For product storage, stallholders may need to bring bain-maries, and we'll coordinate with them to ensure those with such equipment are positioned near the available power sockets, which are placed in designated areas.
[bookmark: _Toc1639500480]Risk Management: As studied by Vizjak.,A , Rudancic-Lugaric., A and Milas., M (2011) states that risk management planning involves creating and maintaining a system for identifying, assessing, documenting and managing risks. With the use of putting together the risk assessment, our group understood what elements could put our event at risk. Through the risk assessment, our group identified the factors that could potentially jeopardize our event. As outlined by Evotix (2024), the risk assessment allows individuals to evaluate the likelihood of various risks and establish a scale to assess their potential impact. The risk assessment (appendices 5). 
[bookmark: _Toc1818471343]Market Research & Target Audience
[bookmark: _Toc902741491]Market Segments: Our event targets two key demographics, each with distinct preferences. Families will prioritize a variety of entertainment and attractions for children, along with a safe environment. The venue is secure, and we will ensure food safety by using recycled cardboard containers for tasters, ensuring children don't break plates putting themselves at risk. On the other hand, elderly attendees will be interested in gaining knowledge to improve their diets, as noted by MedlinePlus (2024).
[bookmark: _Toc1046189315]Competitor Analysis: Our event coincides with the Swansea Marina Market, which also highlights local products. Given the similarities between the two events, we have reached out to the event organizers to explore a potential collaboration, with the hopes of crossing-promoting both events (see appendix 6). 
[bookmark: _Toc947353223]Consumer Preferences: McDonald., S and Beesely.,S  (2023) note that rising living costs are putting financial pressure on parents. Offering a free event helps dim this strain, providing families with an opportunity for enjoyable activities without the financial burden. It creates excitement for both parents and children, offering fun and entertainment at no extra cost.
[bookmark: _Toc2099177168]Event Marketing Plan
[bookmark: _Toc298506201]Marketing Channels: For our event we discussed with the individual who obtained the marketing role and agreed on a posting strategy. We determined that weekly posts and stories updated on different days each week would be effective in maintaining engagement. According to Sally (2019), research shows that the optimal times to post on social media to reach parents are during the evenings or weekends, when they are most likely to be in a receptive mindset to engage with content. Throughout the event planning process, many emails have been sent out to a variety of companies primarily from our personal emails. This decision was made in the interest of professionalism, as we believed using personal emails would convey a more polished image of ourselves. 
[bookmark: _Toc991178027]Promotional Timeline: Our marketing was executed across both Instagram and Facebook platforms. We ensured consistency by synchronizing our Instagram posts with our Facebook profile. Additionally, we engaged with local communities by joining several local groups and sharing our event posters on their feeds. However, the individuals in control of the marketing didn’t establish specific times or dates for posting, which impacted the overall effectiveness of reaching parents. This is an area that could be improved upon in the future. 
[bookmark: _Toc292586459]Sponsorship: Our event has secured several valuable sponsorships, including sponsorship with Bwyd Abertawe, as previously mentioned. Additionally, we have collaborated with Castell Howell, where Edward Morgan generously contributed £100 worth of ingredients for our dishes (see appendix 7). Furthermore, Radnor has kindly provided hydrating drinks for both our team and event attendees. 
[bookmark: _Toc215047576]Budget & Financial Plan
[bookmark: _Toc4658814]Project Income: Our income primarily stems from the payments made by our stall holders, as each stall costs £5. 
[bookmark: _Toc1175455971]Expected Expenditure: The expected expenditure would be around £50 - £70. This cost is minus the £100 from Castell Howell. By having the money left over we would spend it on decorations around the venue to ensure we have nothing left over as it could cause complications. 
[bookmark: _Toc747408989]Venue & Equipment: As the venue is part of our university, we have had the opportunity to use the venue without the need to pay for it as well as their equipment. 
[bookmark: _Toc808361240]Marketing & Promotion: Our costs from the marketing and promotion of the event have mostly been for printing posters out at the UWTSD IQ campus. However, we paid for it through our personal pockets as we didn’t want to take such a small amount of finance out of our budget. 
[bookmark: _Toc1551104495]Staffing & Security: The Gastronomy students have agreed to take part in the event as their time will go towards their placement hours. This in turn will mean that we won’t have to pay for their time. Security will only consist of two volunteers from the first year to greet attendees and direct them in the right direction, their time will also go towards their placement. 
[bookmark: _Toc1924055041]Catering & logistics: The gastronomy students will cater for us as they will make the international tasting dishes, their time will go towards their placement ours. Our stall holders will bring their own equipment to keep their prepared dishes warm, such as bain maries. 
[bookmark: _Toc1671327044]External Suppliers: Our external suppliers will be Castell Howell and Radnor as explained previously in this report. 
[bookmark: _Toc487392069]Risk Management & Health & Safety
[bookmark: _Toc661558791]Risk Assessment: As discussed previously in this report, our risk assessment was put together on the 23rd of January 2025. Our risk assessment can be viewed in the Appendices (see appendix 5) 
[bookmark: _Toc925700290]Health & Safety Measures: The venue will have first aid equipment present within the venue. As we won’t have individuals who have experience in security, controlling crowds could be quite difficult. However, as it is an open-door event attendees can walk in and out whenever they please. 
[bookmark: _Toc1490673782]Legal Requirements: All our stall holders who are selling alcohol at the event have an alcohol license; the venue itself have a license as well. 
[bookmark: _Toc1791082321]Emergency plan: In the case of a fire all attendees and stall holders will have to evacuate the building to ensure that all individuals are safe and away from the danger. Several steps have been highlighted through FIU showing the number of steps that must be carried out in the event of a fire: 
1. Stop all activities 
2. Assess that all persons can evacuate 
3. Follow exit signs 
4. Use the stairs 
5. Allow others to enter the stairwell
6. Steer clear of hazards 
7. Move away from the building  
8. Do not re-enter the building without an “all clear” 
[bookmark: _Toc2103801379]Contingency plan
A contingency plan prepares companies for potential negative events, despite its unpredictable nature. Kenton.,W (2024) explains that a contingency plan aims to help a company handle negative events with minimal disruption.
[bookmark: _Toc941560692]Alternative Venue: In case our primary venue is unavailable, we can either utilize an accommodation space within our group or repurpose a suitable area within the university to create a festival-like atmosphere. 
[bookmark: _Toc1145366058]Weather Contingencies: While our event will be held indoors, bad weather could still discourage some families from attending.
[bookmark: _Toc741384619]Key Supplier Failures: If a key supplier fails to deliver their products, our first step will be to reach out to Bwyd Abertawe for support in securing necessary supplies. If that doesn’t resolve the issue, we will purchase additional items from a nearby supermarket to ensure the event proceeds smoothly. 
[bookmark: _Toc55565002]Crisis Communication Plan: Park University (2023) explains that a crisis communication plan is a proactive approach to prepare and manage any potential issues that arise. Our team uses a WhatsApp group to discuss any issues and find solutions. With four members, two will focus on the fair and two on the food banquet, ensuring an even distribution of tasks. This setup allows us to share responsibilities and support each other if any tasks or issues arise.
[bookmark: _Toc1936883816]Evaluation strategy 
Gravells., A (N/A) states that evaluations can help you improve upon your own practices and experiences you’ve learnt. It is also stated that evaluation is a tool used to ensure the quality of a product or service. 
[bookmark: _Toc710700673]Post-event Surveys: We will collect feedback from attendees and stallholders using microphones and recording their responses with their consent, asking a few questions about the event, what could be improved and the best/worst parts.  
[bookmark: _Toc1646726802]Key Performance Indicators (KPIs): KPIs, as explained by Twin A. (2025), help measure a company's success in strategy, finances, and operations, often in comparison to others in the industry. Our goal is to ensure attendees leave having learned something new, whether it's a new dish or knowledge about food. By interacting with attendees, we can gauge their engagement and understanding.
[bookmark: _Toc1570156675]Attendance Measuring: Using feedback we’ll gain an understanding of engagement and with the use of pre-sold tickets, we’ll estimate attendance numbers. Students at the door will track those without tickets, reporting the data to the organizing team.
[bookmark: _Toc1261064097]Debrief Meeting: Debrief Meeting: After the event, on March 10th, 2025, our team will meet to evaluate the event while it's still fresh, discussing what went well and what could be improved for future success.
[bookmark: _Toc840015100]Sustainability & Event Legacy 
[bookmark: _Toc959997875]Sustainable Considerations: Our event will use eco-friendly cardboard dishes for the tasters, helping to minimize environmental impact. Additionally, we will work with local businesses, which support sustainability by reducing carbon footprints and contributing to emissions reduction efforts.
[bookmark: _Toc1181811286]New Economics & Legacy: The event will highlight local businesses, encouraging attendees to engage with them, which could increase their customer base and profits. This will also foster community engagement, showcasing Swansea’s diverse international culture and strengthening local connections.
[bookmark: _Toc1513987967]Event Impacts: While some attendees will travel by car, contributing to environmental impact, there may also be social challenges, as some individuals may feel uncomfortable with the diversity in Swansea, potentially causing tension among attendees.
[bookmark: _Toc490980148]Key Areas of Managing Event Operations
[bookmark: _Toc1586524001]Staff Rota: As the event is one day, a rota is unnecessary. The gastronomy lecturers have already assigned students based on their placement hours, and event organizers will be present throughout, taking out the need for additional scheduling. 
[bookmark: _Toc1165843406]Logistics & On-site Management: The Dylan Thomas Centre car park will be open to all attendees and stallholders for easy access and parking. We will also notify the university's tech department to address any potential issues with technology. 
[bookmark: _Toc664918603]Division of Work & Responsibilities
[bookmark: _Toc601581028]Email Correspondence: Ayda, Demi, Carys and Angelika 
[bookmark: _Toc1561583723]Task Assignments: Ayda: Human Resources, Demi: Marketing, Angelika: Finances and Carys: Venue 
[bookmark: _Toc2068384393]Coordinator: Carys, Ayda, Angelika 
[bookmark: _Toc817556595]Shaper: Ayda, Carys, Angelika 
[bookmark: _Toc1699762140]Plant: Ayda, Demi, Carys and Angelika 
[bookmark: _Toc1766442724]Monitor Evaluator: Ayda, Carys, Angelika
[bookmark: _Toc1018273532]Implementer: Ayda, Carys
[bookmark: _Toc469563134]Completer Finisher: Ayda, Carys, Angelika 
[bookmark: _Toc1761038061]Resource Investigator: Ayda, Carys, Angelika
[bookmark: _Toc1870623759]Team worker: Ayda, Carys, Angelika and Demi

[bookmark: _Toc2105369761]Specialist: Ayda, Carys and Angelika
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UWTSD is hosting a food festival 9th March 2025.
Inspired by the local food businesses and cultures
throughout Swansea. UWTSD student team is
organising the event as part of their degree
programme, Tourism and Events Management.
There will be opportunities for local exhibitors to sell
and highlight food offerings.
With a very small charge (£5) for the stall holders to
attend and sell their produce.
Book your stall now, email
caryanndavies46@gmail.com

%-7YoU ARE INVITED T0

" SHOWCASE YOUR BUSINESS
a1

TASTE OF TRINITY

FOOD FESTIVAL 2025

Sunday 9th March
2025

Dylan Thomas Centre,
Swansea, SA1 IRR

Stall price- £5 upfront payments

Limited spaces
Contact: carysanndavies46@gmail.com
Deadline Ist Februury 2025
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AUTHORISING LINE
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Willoceur at some time

Unlikely = Not expected to occur

Highly Unlikely = Exceptional Occurrence
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Extremely Harmiful = Significant ongoing, progressive or ireversible injury / iness
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. Health and Safety processes and guidance available via Health and Safety intranet page.
. All staff to complete mandatory basic Health and Safety awareness training.

. A suite of specific Health and Safety training courses available for staff via Health and
Safety intranet page.

International Travel policy followed which requires authorisation and International Travel
isk assessment completion.

Al staff to complete mandatory Fire Awareness training

Al fire risks assoclated with fleldwork considered and included within this section
Fire incidents reported and investigated

Guidance on Fire Safety controls communicated and available via HS intranet page

Al attendees to complete Fieldwork Medical Questionnaire with any concerns identified
discussed with Fieldwork Organiser and addressed before Fieldwork begins

Consider personal safety risks to include:
= Onlytravelling in groups
* Avoiding carrying lots of cash or other valuable items.

First Aid policy followed.
The nature of fieldwork will vary greatly. The type of training required, and the number of
First Aiders required will be relevant to the nature / location of the activity being
undertaken e remoteness of location and access / communication to emergency

Organiser/Supervisor to have the means of summoning emergency services if required.
First Aid ki eadily available if deemed required. Note: A First Aid kit must be
available in using all University owned and leased minibuses.
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‘Good morning, a

ed

Ihope this email finds you well. My name is Ayda Bekisoglu, and | am a student at the University of Trinity Saint David. As part of our Interational Tourism and Events Management programme,
my peers and | are organizing an exciting event called ‘A Taste of Trinity', which will be held on March Sth 2025, from 10:00 AM to 17:00 AM at the Dylan Thomas Centre in Swansea.

‘The event is designed to celebrate local food businesses and showcase the vibrant culural diversity of Swansea. @
During a recent meeting with Mary Ducket from Bwryn Abertawe, we leamed that you host an event on the second Sunday of every month. With this in mind, we wanted to reach out and see i

we could collaborate by promoting your event as part of our marketing efforts for ‘A Taste of Trinty' on the day of our event. In return, we would greatly appreciate itif you could help us promote

our event within your network. -
‘Additionally, we would be grateful f you'd be wiling to provide us with any recommendations for local businesses in Swansea that may not be able to attend your event but may be interested in
participating in ours.

‘Thank you very much for considering this opportunity. We look forward to the possibility of working together and hope to hear from you soon.

Best regards,

Ayda Bekisogly

Info Fen52025254PM & @ € i
tome ~

Hi Ayda, thanks for your email. We do indeed host a market in Dylan Thomas Square on the second Sunday of each month; the Marina market. We certainly would love to collaborate and assist
You in however we can. Our main communication with the pubiic is via social media, Facebook in partcular, so if you have any promotional material which | could share | would be happy to do
that. Meanwhile once our allocations for that market are done (next week) | can send out information to our traders list f you could send me some more information. | would need to know I

+ Any cost to traders for attending?

+ Who itis you are looking for; only food? Any particular type of food?

+ Will there be parking?

« Will power be available?

« Will there be facility to sell alcohol (ie will you apply for a temporary events notice or is the venue licenced etc)?
+ Who should they contact and how if they would like to apply?

You can check out most of our other info on our website www.swanseabaystreetmarkets.co.uk but please let me know if you need anything further N
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d
Good afternoon Susie, (]
ed Thank you so much for getting back to me.
| appreciate it extremely that you are willing to collaborate with us. To answer your questions our price to have a stall in the event is £5. We aren't looking for any type of food in particular, all we
-

are looking for are local international businesses promoting their countries traditional dishes. This s i order to reach our goal of showing society the international community within the city.
There will be free parking right on the doorstep of the venue giving our stall holders and attendees easy access to the venue from the car park. There will be access to electricity as there s free
internet that can be accessed. Preparing food will not be authorized in the venue, for this reason sockets and extension cables will be available for stall holders to keep their pre-made dishes
warm during the event in bain maries. The venue does have an alcohol license, for this reason alcohol selling will be allowed by the stall holders. To contact for a stall the attendees

should contact either Carys Davies: 2303981@uwtsd.student ac.uk or our marketing department Demi Davis: 2307860@uwtsd.student.ac.uk. +
1will also attach our poster for attracting our guests within this email, as well as our poster for stall holders.

Thank you s much,

Ayda Bekisoglu

2 Attachments + Scanned by Gmail © I
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© Quicksteps

Request for Local Product Support for A Taste of Trinity Event - 9th March 2025 £100

HiAyda
Ican contribute £100 towards the ingredients for this event.
Without knowing your numbers, its difficult to estimate how far the £100 will g0 to help cover your costs.

Please contact me closer to the date.

Regards
Edward Morgan Follow us:
Group ESG Manager
07974 230 253 chfoods.co.uk
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Good moming,
I am organizing an event with my university ciassmates, and your company immediately caught our attention. We would love to have you join us at
the Dylan Thomas Centre, where you can showcase your fantastic products with your own stall

Allthe event details are included in the attachment below.
We look forward to the opportunity of having you with us and hope to see you there!

Ayda

Sentfrom my iPhone
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