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[bookmark: _Toc89085821]Task 1: PowerPoint presentation
Slide: 1 Title slide
Slide 2: Introduction of yourself
· I like to work on independent projects
· Entrepreneurship makes me feel confident
· Contributing to the society
My name is Ana Maria and I am an entrepreneur. My dream is to make the promotion of independent businesses and make everyone realise that they support themselves and society on their own. The business that I have installed has an impact on the global sanitization process. The business will be cleaning the essentials of the different household places, office spaces and much other public and private areas of residence. The business helps me to have control over my decisions and thus it is helpful for me to target the areas where contribution might be required. I believe everyone has the right to make choices for themselves in their life. Having an own business helps establish control over the activities that are going on and also to stay financially independent. 
Slide 3: Business/Company Overview
· Domestic and office cleaning service
· 24*7 availability
· Cleaning done with advanced machines
· Cashback guarantee 
The business name is 'Trust Today cleaning Centre.' The business is a cleaning service available for domestic and office cleaning at affordable prices. The business has been doing this to involve in the process of contributing during the Covid-19 and the post-pandemic situation. The business will be targeting the areas mostly in the public domain. The business has the requirement of customer satisfaction as money back is a guaranteed option that comes with the business in case the customers are not satisfied with the management.


Slide 4: Product and Services
· The cleaning service for germ identification
· Sanitization of cleaned areas
· Local and periodic inspection of finished work area (Salmon, 2021)
· Cleaning is done with professionals and the latest machines
The ‘Trust Today cleaning Centre’ has the essential needful to understand about the nuances of the cleaning and the benefits that it can bring to a healthier lifestyle. The business is also keen to find out about the requirement of each customer about their satisfaction. Free sanitization has been provided with the business along with the germicide and insecticide spread. We believe the professional care mingled with the latest machine technologies are the best methods of doing the ultimate cleaning procedure and delivering a safe and secure social hygiene practice.  
Slide 5: Market Research
· 1.6 million existing jobs in cleaning (Bics, 2021)
· Contributes about 55.5 billion dollars to the economy
· Equates 5% of the total workforce (Statista, 2021)
The cleaning industry has developed to be one of the major industries in the UK. The major reason is the pandemic and the subsequent other consciousness that the country has developed. The cleaning industry is controlled by the tertiary service providers and they construct about 5% of the total workforce in the UK. The cleaning industry also contributes about 55.5 billion dollars to the economy of the country. There are currently 1.6 million jobs in the UK that involve the procedure of cleaning in some way or the other. There is a job expectancy of about 2.5 billion by the end of 2025.
Slide 6: Target Market
· Domestic residents 
· The healthcare centres (Nguyen et al., 2018)
· The office spaces
The target market of the business is mostly all of the areas possible in the UK geographical space. The business is located in an area that is exceptionally useful to deal with the residents, the health care centres and the office spaces. The residents will be offered the services and the maid will get and help. This market will be explored with the sanitization process. The healthcare sectors will be targeted for sanitization and then finally the new and the old office buildings are the third target. 
Slide 7: Marketing Plan
· The Facebook and Twitter campaigns
· The posters, pamphlets
· Tying to retail industries (Ollus, 2016)
· SEO optimization of the website
The marketing plan of the business has been kept as smooth and timely updated as possible. The business will be understanding the online and offline marketing practices. The Facebook and Twitter updates will be made available. The posters, pamphlets will be used as an objective for offline marketing promotion. The business will also try to connect with the retailers and put posters on their behalf. The SEO optimization of the business will be done to make the business even more visible. 
Slide 8: Management Team and operations
· Flat organizational structure
· Managers and leaders will be on team monitoring (Czachorowski, 2021)
· The finance will be done with the help of AI
· Cleaners will be hired on contract
The management team has to be exceptionally efficient in the ‘Trust Today cleaning Centre.’ There will be two managers at the beginning and four leaders under them to tackle the total of ten teams who will be working on the different projects. The finance will be calculated based on AI. The cleaners will be contacted and hired. The business also has the requirement to follow a flat organizational structure so that the voices of everybody can be recorded at the same pace. The management will be efficient in handling the hurdles that come across. 
Slide 9: Financial Plan
· The total costing will not go beyond 25000
· The raw materials will cost 3350
· Advertisement will cost about 4500
The financial plan has been constructed based on the 12-month plan. The total costing will never exceed 25000. The business will have openings for costing management as fast as possible. The raw material costing will be counted as around 3500 each month. The delivery charges are expected to move between 400-4500. The installation charges are kept to be 1000.  
Slide 10: Conclusion
· Independent costing 
· Entrepreneurial business management
· Holistic cleaning
Trust Today cleaning Centre' has the requirement to manage the sanitization process most effectively. The business will be borrowing the raw materials for the first time and from the next time, the business will buy them within a cost of 3000. The central requirement of the independent business is to target the domestic, healthcare and office spaces and provide a cost-effective and satisfactory sanitization procedure. 
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[bookmark: _Toc89085823]A) Critically assess the fundamental entrepreneurial skills and motives necessary for creating a successful business venture and its impact on the local or global economy, by using a real example of an entrepreneur and their company
Entrepreneurship is one of the most exciting careers that one can assign themselves to. Business management is not a cup of tea for everybody as it takes a huge amount of personal and professional skills to be successful. Businesses that originate from single entrepreneurs can manage the entire situation according to their will. The businesses are generally subjected to several risks and require critical acclamation of situation and market condition. There are a couple of strategies that successful entrepreneurs portray. Most successful entrepreneurs have similar trends.
Ambition: This is the first requirement of the entrepreneur to possess. One has to be good at dreaming big and staying competitive with that. The plan and the practical method to attain success gives the entrepreneur much power to overcome the difficulties that can cause the business to go bad (Akhmetshin et al., 2019). Being an entrepreneur is not easy and that means at the primary days there are going to be a huge amount of trouble in making a certain plan work. Ambition is the key to stability for the business and slowly overcoming whatever comes in the way. 
Opportunity seeking: This is another character of the entrepreneur where they necessarily need to be an opportunist. The choice of the business product, the strategies, the finance and the people who will be most helpful to the growth of the business is central to the entire management. An entrepreneur is required to be on the lookout for all the opportunistic possibilities that can affect business growth (Ibrahim and Mas’ud, 2016). Cleaning services are one of the essential fields where businesses are growing. Especially the impact of the pandemic has made the business most relevant and there is a high demand of the business in the entire management. 
 Courage: This is the third category that makes someone very much strong. The entrepreneur has likely no financial or at least experience specific requirements to understand the business requirement (Sousa and Almeida, 2014). The courage will handle the risks that come in the way. The courage helps the entrepreneur to critically evaluate the decision making that can affect the business growth. These can involve finance-related issues as well business management curriculum that can involve firing the most devoted of the employees and hiring someone with skills much needed for the business. The management of morality, risk and courage helps the entrepreneur to situate the business at the position where they desire the business to reside. 
[image: ]
Figure 1: Connecting theories with practice
(Source: Shabbir et al., 2016)
Creativity and knowledge theories: These two factors are very different from one another although a combination of both can handle the business management to a great positivity. The entrepreneur needs the knowledge of the theories about the field which are basic insights that the precursors have left in the market for utilisation (Daniel and Almeida, 2020). The theories such as innovation theory, behavioural theory, cultural theory and theory of recovery the withdrawal status all target a specific challenging point for the entrepreneur that has the potential to damage the business reputation and growth. However, it is needless to say that knowing the theories only cannot save the business (Shabbir et al., 2019). The creativity to link the situation with creativity will give rise to the situation that will help the business to rise in the ever-changing business atmosphere.
One of the greatest entrepreneurs in history has been James Dyson. His story is a real-life example of how businesses are making efforts to get to the best of the situation. The major success requirement of the business has been the innovation power that made him aware of the trend (Kucel et al., 2016). He used to work as a vacuum cleaner worker and he realised that bags were not being able to hold the dust and there comes his innovation. He invented the technologically driven world's first bagless vacuum cleaner and started to make money from this. The business is something that is now globally popular and thus makes it even more enigmatic. The leadership and the management skills of James Dyson have employed thousands of people in his business while keeping the product very much specific to the need. An entrepreneur is always looking for challenges to turn them into opportunities and Mr Dyson did that. 
[bookmark: _Toc89085824]B) Following your critical review of the entrepreneurial skills, motives and business success of your chosen entrepreneur. Critically assess your entrepreneurial skills and motives and how your business idea can be successful and what impact can it have on the local or global economy
I have been dreaming about becoming one of the most successful entrepreneurs who will be able to challenge business management. The skills that I possess are very much essential to the development of the business. However, I have certain skill gaps that I believe will be helpful for me to develop my business at a newer height. 
Skills I have
Communication skills- This is one of the fundamental skills to manage the business atmosphere at the very beginning. As being an entrepreneur, I am the first person to know about the business and device plans to complete (Shabbir et al., 2016). However, without teamwork, it is not possible for completing any task. The demand over the communication skills helps the business to have more people in the business management. I have good communication skills and that makes me want to control decision making even better. 
Management skill- I have good management skills as I can understand the need for business management according to the market demands. However, I try to put the necessary elements documented together as that can help me in making decisions as per the need (Reyad et al., 2019). I can find the solution to the greatest management faults in no time and thus I can make sure that the operations in the business are going on at any given moment.
Human resourcing skills- Human resources are an integral part of any business. I can assess the skills that any candidate might have and then deliver them the job they feel they can do best. However, it sometimes becomes difficult for me to assess the differences in the skill gaps while the employees are within the business and they are growing (Hatthakijphong and Ting, 2019). The recruitment process sometimes needs some help from a second human resourcing manager.
[image: ]
Figure 2: opportunity selection of an employee
(Source: Carroll, 2020)
Skills that I do not have
Patience: This is a huge skill gap for me as the business might face certain difficulty issues. The market changes and the tough decision-making timings sometimes make it difficult to find the right candidate for the job role. The patience provides me with an adequate amount of time to wait for the results. I tend to become restless and that impact my performance as an entrepreneur. I can rightly find out the work that needs to be done but I am very bad at waiting for the right opportunity to come.
Time management skill: I have difficulty managing my time as well. This is major because the entrepreneur needs to settle down for several job options (Kissi et al., 2020). The management of time is necessary to decide where I will be given how much time. Time is the greatest of the resources that one can have. The lack of time management skills makes it very difficult for me to attend to several responsibilities in a very short time. 
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