Leadership models, philosophies and styles
	
Definition of leadership model

	
Definition of leadership philosophy

	
Definition of leadership style

	
A leadership model contains theories or ideas on how to lead effectively and/or become a better leader.
Action-Centred Leadership is an example of a leadership model.

	
	

	
[bookmark: _GoBack]In this context, a leadership model is a structure which contains process or logic or a framework, which can be used or applied like a tool, in performing, understanding and teaching leadership. A model is often also shown in some sort of diagram format. There may also be a sense of mechanics or engineering, with inter-related and linked moving parts. In some cases a leadership model may contain measurable elements, sometimes entailing complex relative factors, and may also enable a reasonably consistent measurement or indication of standard, for example effective versus ineffective leadership.
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	Leadership models
	Leadership models aim to teach us how to be successful or effective as leaders. They show us the keys to effective leadership. Models often contain different leadership styles and enable 'switching' between them.
	Leadership models tend to contain or enable processes and measurable standards, and a 'switching' capability in response to different circumstances. Models may be supported by diagrams and graphs. A model may be influenced by or underpinned by a philosophy.
	A leadership model is like a toolbox or a kit of parts.
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