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[bookmark: _Toc236496351]Critical Reflection on Feedback from Tutor and Peers
The input from the teacher as well as the peers after the presentation of the project proposal poster was helpful in guiding the improvement of the overall quality of the final project management plan. The comments pointed out several positives, as well as areas that needed additional work. This input has helped me to develop a more complete, organised, and academically rigorous project plan (Project Management Institute, 2021).
The choice of the project itself was one of the primary strengths recognised.
The Construction of a Temporary Multimodal Transport Solution project was considered highly relevant to the provided scenario because it helps maintain passenger and freight transport services during the redevelopment of the transport hub. 
Project objectives were seen as clear, reasonable and compatible with the overall regeneration programme. Moreover, the poster provided a logical framework which made it easier for stakeholders to understand the objective, scope and expected advantages of the project. The utilisation of project management tools, including Work Breakdown Structure (WBS), Quad Chart, Stakeholder Analysis, Risk Analysis and Gantt Chart, showed an understanding of basic project management principles and their practical application (Association for Project Management, 2020). The visual structure of the poster was very well organised and made the information accessible and easy to follow.
Feedback was generally positive, but there were some suggestions for improvement.
One problem addressed was to have more critical conversations throughout the report instead of just describing the project management tools. It was advised to give some more elaboration on the reasons for choosing some strategies and how they may help in the effective implementation of the project. The feedback also called for an expanded debate on stakeholder involvement, elaborating on the levels of influence and communication tactics needed for each stakeholder group. Furthermore, a clearer reason for the likelihood and impact scores assigned to each risk and a more complete explanation of mitigation actions could contribute to more risk analysis. It was also proposed that the Quad Chart and Gantt Chart be supplemented with a more extensive narrative to describe how project objectives, timeframes, quality expectations and resource restrictions are managed throughout the project lifecycle.
The presentation of the final project management plan was directly affected by the feedback obtained. The project scope was further detailed to clearly differentiate activities that are included within the project and those that are not within the project boundaries. Discussion of the duties of stakeholders and appropriate engagement tactics improved the stakeholder analysis. The risk management section was enhanced by providing a reason for each mitigation technique and an example of how ongoing monitoring helps in project success. Additional commentary was also included to describe the purpose of the Work Breakdown Structure, Quad Chart and Gantt Chart to ensure that each figure adds to the broader analysis and not simply a graphical representation. Finally, all the references and in-text citations were cross-checked to conform to the Harvard referencing style and to improve the academic quality of the paper.
The feedback process was useful in general. It fostered a more critical approach to planning of project management, increased the clarity of the report and ensured that the final submission had a clearer explanation for decisions made within the project while exhibiting a more thorough application of accepted principles of project management. 
[bookmark: _Toc236496352]Part C – Project Management Plan
[bookmark: _Toc236496353]1. Introduction
The shutdown of a major metropolitan transport hub in the UK has presented serious operational, economic and social issues for passengers, goods operators and local companies. The loss of this vital junction for rail, bus and freight services has resulted in increased congestion, longer travel times, supply chain interruptions and a reduction in accessibility. Therefore, local authorities are required to implement feasible projects that improve transport capacity but also promote sustainable urban regeneration and that improve transport capacity but also promote sustainable urban regeneration and facilitate transit accessibility (Hickman, 2025; Rokicki and Stepnial, 2018).

This project management plan is for the project – Construction of a Temporary Multimodal Transport Solution. The project seeks to construct a temporary transport infrastructure to be able to maintain passenger and freight services throughout the redevelopment of the permanent transport hub. The interim solution will feature bus stops, rail replacement facilities, passenger shelters, pedestrian walkways and traffic control measures to limit disruption and provide safe, dependable and accessible transit services. The project also helps the overall regeneration effort by preserving the transport capacity, enhancing accessibility and promoting sustainable transport habits. (Stanitsas and Kirytopoulos, 2023).
This study describes how acknowledged project management principles and practices can be implemented to deliver the planned project successfully. The report contains the project scope, Work Breakdown Structure (WBS), Quad Chart, Gantt Chart, stakeholder participation, resource allocation and risk analysis. These project management tools collectively provide a structured framework for planning, monitoring and managing project activities to ensure successful delivery within the stipulated schedule, financial and quality constraints (Project Management Institute, 2021; Association for Project Management, 2020).
[bookmark: _Toc236496354]2. Project Description
The planned Construction of a temporary Transport Solution project has been designed in response to the shutdown of a major metropolitan transport hub in the UK. The shutdown has badly affected passenger movement, freight operations and local commercial activity, causing congestion, longer journey times and economic losses. With the permanent renovation of the transport hub underway, a temporary multi - model transport solution will keep key transport services running and accessible.
The project intends to create a temporary transport interchange that will bring rail replacement services, bus routes, freight operations and safe pedestrian access together in a single integrated site. During construction, temporary platforms, bus stops, passenger shelters, accessible walkways, traffic control systems and clear navigational signage will be supplied to maintain transport capacity and prevent disturbance.
One of the main goals of the project is to keep passenger and freight transportation efficient while ensuring the public is secure and can access the area. The temporary infrastructure will help to ensure reliable transit links, reduce delays and better coordinate transport operators. The project will also strive to alleviate congestion in the impacted area through effective traffic management and temporary infrastructure to serve everyday transit needs.
The initiative helps the overall revitalisation strategy by providing transport continuity until the permanent transport hub is in place. Sustainable construction materials, temporary energy-efficient facilities, and accessible and accessible design features will contribute to environmental aims but also to ensure that passengers, especially those with restricted mobility, will continue to receive safe and dependable transit services.
Effective project planning, stakeholder participation, resource management and constant risk monitoring will be critical to the successful delivery of the project. When complete, the temporary multimodal transport solution will reduce operational disturbance, help local businesses and communities and provide a practical transit alternative throughout the redevelopment of the permanent transport hub.
[bookmark: _Toc236496355]3. Scope
Proper project planning, resource allocation, and performance control require a well-defined project scope (Project Management Institute, 2021). A well-defined scope sets boundaries for the project, clarifies stakeholder expectations, and minimises the danger of scope creep (Association for Project Management, 2020).
The Construction of a Temporary Multimodal Transport Solution project is to deliver temporary transport infrastructure to continue passenger and freight services during the reconstruction of the metropolitan transport hub. The project includes temporary bus stops, rail replacement facilities, passenger shelters, pedestrian walkways, temporary traffic management measures and clear wayfinding signage. Project management activities like planning, monitoring, quality assurance and safety inspections will take place throughout the project lifespan.
However, the project does not include permanent renovation of the transportation hub, construction of additional rail lines or roadways, or long-term operation and maintenance of the constructed infrastructure. These activities will be handled by distinct redevelopment schemes.
A specified scope will make it easier for stakeholders to grasp what the project will and will not provide. It also facilitates effective decision making, enhances communication and helps to make sure that the project is delivered on schedule, within budget and to its objectives.
[bookmark: _Toc236496356]4. Work Breakdown Structure 
The Work Breakdown Structure (WBS) is a key project management tool. It cuts the project down into bite-sized pieces. By breaking the project into well-defined stages, the project team may delegate roles, estimate resources, evaluate progress and govern the project activities throughout the project life (Project Management Institute, 2021).
Figure 1. Work Breakdown Structure for the Construction of a Temporary Multimodal Transport Solution project was developed. The project comprises five primary phases, which are start, planning, execution, testing & commissioning and handover & closeout.
Each phase entails efforts aimed at the successful implementation of the temporary transit solution.
The project team determines viability, identifies stakeholders and obtains approvals during the initiation phase. This stage of planning includes site surveys, risk assessments and resource planning. Execution Phase includes installation of temporary transport infrastructure, including bus stops, passenger shelters, pedestrian pathways and traffic management measures. Testing and commissioning guarantee that all temporary facilities are functioning safely and properly before opening to the public. Finally, the handover and close- out phase comprises final inspections, project transfer and lessons learned for future infrastructure projects.
This paradigm facilitates better project coordination, effective monitoring throughout the project lifecycle and better communication between stakeholders.
Figure.1 Work Breakdown Structure
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[bookmark: _Toc236496357]5. Quad Chart
The Quad Chart provides a high-level picture of the project, containing its goal, major stakeholders, intended outcomes and metrics of success (Association for Project Management, 2020). It offers stakeholders a clear overview of the project and facilitates successful communication across the life cycle of the project.
Figure 2, Quat Chart prepared for the project Construction of a Temporary Multimodal Transport Solution. The project will ensure passenger and freight transport services during the renovation of the metropolitan transport hub by providing temporary transport infrastructure. It takes tight collaboration between local officials, transport providers and construction contractors.
The project is expected to reduce transport interruption, increase access and sustain transport capacity until the permanent transport hub is constructed. Success will be judged by the one-time, on-budget delivery of the project with minimal disruption to transport services.
Figure 2. Quad Chart
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[bookmark: _Toc236496358]6. Gantt Chart.
A Gantt Chart is an important project scheduling tool, which depicts the order, length and dependencies of project tasks (Association for Project Management, 2020). It helps the project manager to plan, monitor the progress and guarantee that project milestones are met within the given time limit.
The figure shows the Gantt Chart for the Construction of a Temporary Multimodal Transport Solution project. The project is split into five phases: initiation, planning, execution, testing, commissioning, handover and close-out. This framework ensures actions are executed in the right sequence and helps to limit the risk of delays.
The execution phase includes the construction of temporary transport facilities and testing and safety inspection of the facilities before they are put into operation. The final phase is the project handover and lessons learned.
The Gantt Chart assists the project team is tracking progress, recognising timetable variances and taking remedial action if needed (Project Management Institute, 2021). 
This helps to make sure that the project is finished on schedule, within budget and to the acceptable quality standards.
Figure 3. Gantt Chart
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[bookmark: _Toc236496359]7. Participation of Stakeholders
Stakeholder participation is vital for the successful delivery of the project since different groups of stakeholders can affect project decisions, resource allocation, and overall project results (Wasieleski and Weber, 2017). Good stakeholder management means straightforward communication, managing expectations and minimising the likelihood of conflict throughout the project. The Construction of a temporary Multimodal Transport Solution project comprises multiple companies, and hence it is crucial to maintain good stakeholder connections.
The local council is the project sponsor and is responsible for granting financing, monitoring progress and ensuring the initiative contributes to the overall redevelopment agenda. Informed decision-making will be underpinned by regular meetings and progress reports.
Temporary transport services run efficiently during construction, virally assisted by transport operators such as rail, bus and freight carriers. Working closely together will help to minimise interruptions and keep services running.
Temporary transport facilities are built and installed by construction contractors, engineers and suppliers of infrastructure. Good communication will help to ensure the tasks are accomplished safely, on time and to the acceptable quality standards and that you work well with the project team.
Passengers and local businesses are key stakeholders as they are directly impacted by the temporary transport arrangements. Their input will assist in improving accessibility, quality of service and public confidence across the project.
Government agencies and regulatory bodies will enforce compliance with transport legislation, health and safety requirements and environmental standards.
Regular meetings, progress reports and stakeholder consultation will facilitate successful communication during the project. This strategy enhances communication, decision-making, and the successful execution of the temporary transit solution. (Wasieleski and Weber. 2017).
[bookmark: _Toc236496360]8. Resources Distribution
Allocating resources effectively is crucial to enable the successful delivery of the project within the stipulated budget and timeline (Project Management Institute, 2021).
The project team can efficiently perform operations and adapt to unanticipated obstacles through the proper management of human, financial, technical and physical resources.
The initiative is critically dependent on human resources. The project manager is responsible for coordinating operations, monitoring progress and ensuring that project objectives are met. The project team consists of construction managers, civil engineers, transport planners, health and safety officials and site supervisors with administrative support for paperwork and communications.
Financial resources are necessary for site preparation, building materials, temporary transportation facilities, equipment, labour costs and project management activities.
There will also be a contingency fund for any unexpected costs or delays. Regular financial monitoring will help to guarantee that expenditure is within the permitted budget (Association for Project Management, 2020).
Technical and physical resources include construction equipment, temporary shelters, traffic barriers, road signs, lighting, safety equipment and vehicles required to create and run the temporary transit facilities. Project management software will also be used to help in planning, scheduling and performance monitoring.
Effective allocation of resources and regular monitoring can decrease delays, boost productivity and maintain the quality of the project. Continuous review of resources will enable the project manager to react quickly to any shortfalls and aid the effective implementation of the temporary multimodal transport system.
[bookmark: _Toc236496361]9. Risk Analysis
Risk management is an important part of project management as it allows to identify, measurement, and control of possible dangers before they may substantially affect the performance of a project (Raydugin, 2013). Improved risk management enhances decision-making, decreases uncertainty and improves the likelihood of completing the project within the stated scope, schedule and budget.
Construction activities and transport operations in the Construction of a Temporary Multimodal Transport Solution project involve various stakeholders.
Thus, proactive risk management is needed in the project lifecycle.
One of the biggest concerns is that the work could be delayed by bad weather, lack of materials or problems with the contractor. Careful planning, continuous monitoring of progress and efficient collaboration between contractors will reduce this danger.
Cost overruns can be caused by higher-than-expected material prices or unexpected building expenditures. We will ensure strong budget management through ongoing financial monitoring and the inclusion of contingency funding.
Another key is health and safety events due to building activities and the movement of vehicles and pedestrians. Strict health and safety protocols, regular site inspections, and personnel training will reduce accidents and guarantee that safety laws are met.
Construction may also impede traffic and impact passengers and nearby businesses. Temporary traffic management techniques, proper signage and tight liaison with transit operators will help limit disruption and ensure service continuity.
Other hazards include supplier delays, equipment breakdown and regulatory compliance concerns. These risks can be mitigated through effective procurement, frequent maintenance of equipment and constant engagement with the regulatory authorities.
Risk management is a continual process during the project life cycle (Raydugin, 2013). The project team will regularly revisit risk and mitigation plans and adapt them as necessary to respond rapidly to changing conditions and support the effective implementation of the temporary multimodal transport system.
Figure 4. Risk Analysis 
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[bookmark: _Toc236496362]10. Conclusion
The Construction of a Temporary Multimodal Transport Solution project offers an appropriate response to the operational issues posed by the closure of the metropolitan transport hub. This initiative will maintain passenger and freight services, reduce disturbance and help the wider regeneration programme until the permanent transport hub is constructed.
The Project Management Plan describes how recognised project management tools and practices can be used to enable successful project delivery (Project Management Institute, 2021; Association for Project Management, 2020). The Work Breakdown Structure, Quad Chart, Gantt Chart, stakeholder management approach, resource allocation strategy and risk analysis give a structured framework for planning, monitoring and managing project activities throughout the project lifecycle.
Successful delivery of the project will improve travel continuity, limit inconvenience and support passengers, transport operators, local businesses and public agencies during the redevelopment phase. Good planning and stakeholder participation, together with continual monitoring, will ensure that the temporary multimodal transport solution will provide a safe and dependable transport service until permanent infrastructure is in place.
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