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In the current competitive world, every person needs to capture some good qualities and skills to maintain a position in the company. Still, there are some issues such as lack of job security, internal conflicts, bullying, lack of skills, lack of training opportunities and unrealistic work pressure that reduces the retention rate of the companies. In order to deal with these issues, the companies have introduced different rewarding systems to keep the employees motivated. Some financial and non-financial reward systems, including pay, recognition, good working condition and other holidays, will be discussed in this section. These factors can keep the staff motivated and provide productive work. 

[bookmark: _Toc131997089][bookmark: _Toc1059770965][bookmark: _Toc1991192629][bookmark: _Toc1422281945][bookmark: _Toc1916985560][bookmark: _Toc1626689532][bookmark: _Toc124588184][bookmark: _Toc109700351][bookmark: _Toc1671883448][bookmark: _Toc227912386][bookmark: _Toc1715495078][bookmark: _Toc1835103362][bookmark: _Toc219861927][bookmark: _Toc442670019][bookmark: _Toc1803301569][bookmark: _Toc382637282][bookmark: _Toc723261950][bookmark: _Toc1810485771][bookmark: _Toc2111337919][bookmark: _Toc1446712802][bookmark: _Toc846444238][bookmark: _Toc1719830318][bookmark: _Toc1213103772][bookmark: _Toc824044887][bookmark: _Toc1328187841]The different ways the staff can be motivated
[bookmark: _Toc761332345][bookmark: _Toc1841296067][bookmark: _Toc719975611][bookmark: _Toc1699621075][bookmark: _Toc730925842][bookmark: _Toc71758388][bookmark: _Toc1146286404][bookmark: _Toc1379737214][bookmark: _Toc1494441874][bookmark: _Toc1649014097][bookmark: _Toc618996776][bookmark: _Toc1657820339][bookmark: _Toc771474249][bookmark: _Toc65645107][bookmark: _Toc1584249379][bookmark: _Toc2096695217][bookmark: _Toc1874524002][bookmark: _Toc235334105][bookmark: _Toc1107929025][bookmark: _Toc1163568684][bookmark: _Toc1206631607][bookmark: _Toc81505148][bookmark: _Toc160289570][bookmark: _Toc485545192][bookmark: _Toc140428880]Performance-based payments
The employees are suffering through unrealistic work pressure, low pay scale, less opportunity and internal conflicts in the company that leads them to leave the job. Agbenyegah (2019) mentioned that these factors need to be motivated by applying a process to keep them motivated in work. The different companies' performance-based paying models play a beneficial role in keeping the stars encouraged and motivated in providing greater productivity. At least actors can be considered in this case, highlighting the primary objective of paying on performance systems.
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Figure 1: Performance-based payment systems

Improve in financial stability: Paying for good performance is highly encouraging for the steps to be more productive. According to Van der Kolk et al. (2019), most of the families belong to middle-class families where there is a huge demand for financial stability and a normal lifestyle. Such a performance-oriented paying system can provide a chance of getting extra money at the end of the month, which will be highly beneficial for workers struggling for some extra money.
Greater valuation: The staff working hard in the company for a long day generally gains an extra payment because of the excess hard work in most companies. This organization's rules mainly focus on paying the excess hard work that develops the sense of being valued among the employees and keeps them motivated. 
Promotions: Good employees get a promotion because of their hard work, providing a personal enrichment program. Sudiardhita et al. (2018) discussed that the employees could validate their excellent work and see it as their own goals to reach success. The company is also the records the achievements and milestones of this staff to motivate them and pay them accordingly. The promotion factors also provide a scope of leadership and mentorship over the other staff, which is also highly motivating.
Financial achievements: In the current period, the company prefers highly skilled employees for the organization's successes. These factors provide the most fantastic scopes in the more significant walking fields to the workers. Employees can quickly obtain better opportunities by adopting the essential skills, and it also helps in searching for good and positive cultural advancements. This specific approach can quickly obtain more excellent productivity skills, and a reasonable payment can quickly develop a tremendous sense of impairment among the employees from the companies.
Healthcare benefits: According to the current strategies of the companies are, good health care benefit is provided to the dedicated workers of the company, which is a lucrative offer for the employees walking in the organizations (Pang and Lu, 2018). The employees prefer to work hard to sustain their job role in the companies to secure their healthcare benefits and other benefits from the company. Employees also like to be motivated during the walking procedure.
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During the current period, the employees feel a lack of motivation because of the fewer job security factors. As a result, they feel undervalued, and there is no scope for personal development. Therefore, providing recognition and awards is a necessary process that helps the workers be motivated and improve their skills to achieve better productivity and benefit the company. 
The companies provide criteria best award to the employees to give recognition because of their go to work. Phillips et al. (2017) opined that this award offers extrinsic motivation to the employees, entirely dependent on their actions. It motivates the workers to be well mannered and punctual in the office premises. 
After completing each challenging task, the companies facilitate the thank you notes to the workers. Besides, this is a good recognition tool that helps workers be more productive. The extraordinary efforts of the workers, good behaviours, significant leadership gestures and good team working ability are appreciated shortly with these specific rewards (Cohen, 2006). 
Public recognition is another vital tool that helps recognize many people. It helps the workers get praise from infinity numbers of people and get feedback on that which develops the company's working procedures. Such factors are given at all levels starting from technicians to upper-level workers. Good communication skis, along with the good behaviours of the employees, are recognized by this. 
Such a reward-giving system aims to support the employees' significant achievements, which they obtained by their stimulating and good performance. As stated by Armstrong and Brown (2019), it increases the retention rate because of the increase in the motivation level of the staff. Attracting and retaining high-quality employees is the main reason behind giving public recognition. Greater engagement if this strategy can easily attract workers and high productivity. The workers feel valued while gaining positive feedback from the hierarchy. Aligning reward practices according to the employee needs can quickly be developed by the companies. For this, the organization should introduce reward policies and other methods for the betterment of the employees (CMI, 2021).  High performance can be generated by these facilities that will motivate the staff by developing the retention rate. Maintaining competitive pay rates are needed to be in focus for keeping records. The rewarding facility can obtain an effective contribution towards the company. It emphasizes the importance of dealing with issues related to gender pay and helps in developing greater responsibility to think about reward pays.
[bookmark: _Toc90300594][bookmark: _Toc657520472][bookmark: _Toc928602892][bookmark: _Toc1474517069][bookmark: _Toc1128306808][bookmark: _Toc228046159][bookmark: _Toc1926112674][bookmark: _Toc609317183][bookmark: _Toc588569355][bookmark: _Toc862382229][bookmark: _Toc1533250783][bookmark: _Toc1553761450][bookmark: _Toc1881884287][bookmark: _Toc775611471][bookmark: _Toc257132689][bookmark: _Toc1133577715][bookmark: _Toc290495193][bookmark: _Toc124344518][bookmark: _Toc1691026987][bookmark: _Toc2143118643][bookmark: _Toc1626153738][bookmark: _Toc673068337][bookmark: _Toc2085249755][bookmark: _Toc664808829][bookmark: _Toc303636932]Additional holiday
Recognize employees with small gifts or thank you notes. While employees are taking these types of letters or cards for their well-done job, they need to be more inspired and motivated in their work. As a result, they are happier and more committed to their targeting goals. For example, to receive gift cards in their favourite restaurant in their vacation time. With these types of rewards, employees can be emotionally connected with the company, as it creates a stronger connection between both the company and its goals.  
Companies can organize an Employee Appreciation Day. During the festive sessions, companies must appreciate their employees' choices (Gibbs and Kharouf, 2022). Except this, there is no great time for the company to show their employees appreciation. The company must decide their achievements and goals in a wide range of meetings in their workplace. The company, with its employees, makes a strategic plan for their development and success. The appreciation is a great way for the employees and the company's bonding. The employees have another opportunity to bond and have fun with their co-workers.
A company can never underestimate the power to provide free food. In the organization, the holiday is an opportunity for the employees. In this situation, organizations can provide some care for their employees (Vindrola-Padres et al. 2020). In the office, they can focus on offering their food to their employees. A maximum number of organizations shows that free food makes their employees happy and feels more appreciated and valued.

Giving out awards in the company is the essential thing. The company gives their employees some rewards for their better performance in the workplace. It will engage the employees in their work because everyone needs rewards for their excellent work and encourages employees in various ways in their working. However, the employees can continue their hard work for the organization, which will motivate them and others to go to the office.   
The company can offer flexible hours to their employees. They have to offer flexible time schedules to their employees that will be more productive in the office. Employees can be motivated with this operational flexibility (Qi et al., 2019). During the holidays it can be more helpful while the employees are personally busy so that they can work at any time. 
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Communication with employees and the staff is essential for the company. It is more motivating in the workplace for the success of the company. With this condition, it makes sure that employees can freely communicate with others, as well as they can listen carefully and also respond to their ideas that may be helpful for the company's success.  
Career progression in the company in every role is as clear a definition as possible. It may ensure that the employees of the company have to secure their promotions or their bonus for their excellent job. With this, employees can be more motivated in their work. 
Rewards are more essential for the employees' better performance. It is the only way that employees feel good in their work, and they feel more motivated for their excellent work (Fleximize, 2022). The company gives their employees rewards for their better work like gifts or bonuses. 
The environment is more essential; in the workplace. The organization makes an effort to create a peaceful and pleasant environment in their workplace. There are some simple things that make the environment good such as natural lighting, plants and some peaceful pictures that improve to motivate their employees in the workplace. An employer's goal for their business is to focus on their work, and they can operate their business efficiently so that they can succeed. In this situation, to motivate their employees, a better environment is essential in the workplace.  
Involvement includes employees while they make their decisions in their business (Renata, Wardiah, and Kristiawan, 2018). As well as keep them informed about the company's new product development, quarterly results and performance. In the organization, involvement is an essential thing that the employees can improve their business in various ways. It is a good way to motivate the employees of the organization. 
Recommendation
During the holiday season, the company has to focus on their employees to motivate them in their work as well as the managers and the employers have to keep their employees more motivated while working towards their goals. They have to see some rewards that make the employees happy, and the employees feel motivated with it (Frost et al., 2018) as well as they can develop their working with these. In the workplace, the working conditions are more useful for the employees. 
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From the above study, it has shown that the employees of the organization have been highly motivated in several ways such as pay, recognition and awards, additional holiday and good working conditions. In the workplace, the staff are facing challenges in their motivation, but with these skills, they can be more motivated and focus on their measurable goals. The company gives them more flexibility in their working that helps them to provide a good opportunity that they can work any time. As well as, the company gives their employees some rewards for their better work that they can quickly motivate towards their goals. 
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