[image: ]

Student Name: Vishal Pareshbhai Kathiriya
Student ID: 2528421

Module Name: Marketing Management
Module Code: LCMB7024

Lecturer’s Name: Laila Maazouz


Work Count: 2720

Term 1


Table of Contents
1. Introduction	4
2. E-commerce Industry Overview	4
3. Company Overview – Amazon and eBay	5
3.1 Amazon Overview	5
3.2 eBay Overview	7
4. Macro Environment Analysis – Technological and Economic Factors	8
4.1 Technological Factors	8
4.2 Economic Factors	9
5. Opportunities and Threats from Macro Environment	10
6. Strategic Responses of Amazon and eBay	11
7. Porter’s Generic Strategies	12
8. Ansoff Growth Matrix	12
9. Conclusion	13
10. References	14


List of Figures
Figure 1: E-commerce Market	5
Figure 2: Amazon Revenue year by year	6
Figure 3: eBay's revenue from 3rd quarter of 2014 to 3rd quarter 2025	7


Abstract
This report analyses the macro marketing environment affecting Amazon and eBay in the e-commerce industry. It evaluates technological and economic factors, opportunities and threats, and strategic responses using Porter’s Generic Strategies and Ansoff Growth Matrix to understand how both companies maintain competitive advantage and achieve business growth.


[bookmark: _Toc225452504]1. Introduction
The marketing environment is both internal and external factors that affect marketing decisions, strategies, and overall business performance of an organisation (Erdi and Bambang, 2021). The macro marketing environment is one of them that is especially critical because they comprise a set of more general external forces, including technological, economic, political, social, legal, and environmental forces beyond organisations' control yet to be strategically responded to. Being aware of the macro environment aids organisations in determining the opportunities, minimising risks, and gaining a competitive edge in the market.
The e-commerce sector has expanded rapidly because of technological development, online payment systems, better logistics systems, and the shift in consumer shopping behaviour. Customers are becoming more convenient with online shopping due to price comparison and fast delivery services (Aryani et al., 2021). This expansion has intensified competition among the e-commerce businesses, and organisations have been forced to keep maintaining their marketing and business strategies.
Some companies are pioneers, and also some that are followers in the e-commerce industry. Amazon can be regarded as an innovative organisation due to the introduction of advanced logistics, online retail platforms, and fast delivery services to customers, whereas eBay is viewed as a follower since it is an online marketplace platform that has integrated buyers and sellers. This report examines the macro marketing environment in relation to the companies and how they have responded to such an environment based on frameworks like PESTLE analysis, Porter's Generic Strategies, and Ansoff Growth Matrix.
[bookmark: _Toc225452505]2. E-commerce Industry Overview
The e-commerce sector has been booming over the last decade because of the new technological developments, digital payment systems, the development of better logistics chains, and evolving consumer behaviour. Online shopping has gained popularity due to the availability of convenience, variety of products, price comparison, and fast delivery services (Aryani et al., 2021). The increased use of smartphones and mobile commerce has also led to increased growth of the e-commerce industry, as customers are able to shop at any moment and place, anytime.
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[bookmark: _Ref225445678][bookmark: _Toc225452518]Figure 1: E-commerce Market
(Source: Grand View Research, 2026)
Figure 1 shows the growth of the global e-commerce market from 2023 to 2033. The market size is expected to grow significantly, reaching approximately $155.9 trillion by 2033, showing strong industry growth and increasing online consumer spending (Grand View Research, 2026). This growth is driven by digital transformation, online payment systems, and improved delivery and logistics infrastructure. Different sectors, such as electronics, clothing, healthcare, and beauty products, contribute to this market growth.
In the e-commerce market, technology contributes significantly to artificial intelligence, data analytics, automating a warehouse, and security systems that offer the option of online payment (Rane et al., 2024). The industry has a great level of competition as firms struggle against one another depending on price, speed of delivery, product range, and the way customers are treated. Thus, one of the success factors in the e-commerce field is innovation, logistics efficiency, and digital technology.
[bookmark: _Toc225452506]3. Company Overview – Amazon and eBay
[bookmark: _Toc225452507]3.1 Amazon Overview
Amazon is regarded as a pioneering organisation in the e-commerce sector. Jeff Bezos founded the company in 1994 as an online bookstore, but later included a variety of products such as electronics, clothes, household products, and digital services in it (Carreno, 2024). Amazon is based on a retail business model and a marketplace business model, which means that it sells its products, and other sellers can sell in the marketplace.
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[bookmark: _Ref225445598][bookmark: _Toc225452519]Figure 2: Amazon Revenue year by year
(Source: Ma, 2026)
The annual revenue graph (Figure 2) of Amazon shows significant growth from 2005 to 2025. Amazon’s revenue increased from approximately $8.49 billion in 2005 to over $700 billion by 2025 (Ma, 2026). This demonstrates the high growth rate of the company, a well-developed logistics base, international business, and diversification in services like Amazon Web Services (AWS), Amazon Prime, and online streaming. The competitive edge of Amazon is associated with its developed logistics and delivery system, automation of warehouses, speedy delivery services, and quality customer service. Amazon can be regarded as a pioneer within the e-commerce business because of innovation in the logistics, technology, and online system of retailing.
[bookmark: _Toc225452508]3.2 eBay Overview
eBay is regarded as a follower organisation in the e-commerce sector (eBay, 2026). The firm was established in 1995, and it is primarily an online platform that is used to match buyers and sellers. In contrast to Amazon, eBay has no huge warehouse and log systems and does not retail many products itself. It instead offers a platform on which individuals and businesses are able to sell products via auctions or in fixed price packages.
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[bookmark: _Ref225445644][bookmark: _Ref225445571][bookmark: _Toc225452520]Figure 3: eBay's revenue from 3rd quarter of 2014 to 3rd quarter 2025
(Source: Ma, 2025)
The quarterly revenue graph of eBay (Figure 3) from 2014 to 2025 shows relatively stable revenue between approximately $2.1 billion and $2.8 billion per quarter (Ma, 2025). The revenue peaked around 2018 at nearly $2.9 billion and remained stable afterwards. This shows that eBay has steady but slower growth compared to Amazon.
In comparison, Amazon is more focused on logistics, inventory management, and fast delivery services, whereas eBay is more focused on marketplace services and buyer-seller connections. Amazon receives its revenues through product sales, subscriptions, and cloud services, while eBay receives its revenues through transaction fees and seller fees. Thus, Amazon can be viewed as an innovator because of its innovation in the logistics and online retail, and eBay as a follower, which operates under the primary marketplace business model.
[bookmark: _Toc225452509]4. Macro Environment Analysis – Technological and Economic Factors
[bookmark: _Toc225452510]4.1 Technological Factors
The technological reasons are significant in the growth and development of the e-commerce industry. The fast technological changes that have been occurring, like online payment systems, artificial intelligence, warehouse automation, cloud computing, and mobile commerce, have revolutionized the manner in which e-commerce companies operate and compete in the market (Chaplynska et al., 2025). Both Amazon and eBay are more dependent on technology to enhance customer experience, operations, and sales.
Online payment systems are one of the technological advances that have been critical in e-commerce. Online shopping has been made convenient and safer for customers through the introduction of secure digital payment systems like credit cards, digital wallets, and online banking. Amazon has incorporated futuristic payment systems and one-click payment systems to enhance the convenience of customers, whereas eBay also offers secure payment systems via online payment systems (Hameed, 2024).
Other factors of technology are artificial intelligence and data analytics. Product recommendations, demand forecasting, warehouse automation, and chatbots with customers are all automated using artificial intelligence in Amazon (Shaiju, 2023). Such technologies enable Amazon to enhance efficiency and customer satisfaction, and eBay also applies data analytics and recommendation systems, but its investment in technologies is less than Amazon's due to the nature of the business, as eBay is not a logistics company; it is a marketplace.
The technological benefits of Amazon are logistics and automation of the warehouse. Amazon employs robots, high-tech delivery, and automated warehouses to offer fast delivery service, including same-day and next-day delivery (Savushkin, 2024). Conversely, eBay lacks its own logistic network and relies on third-party sellers to provide delivery service, which diminishes its ability to control the speed of delivery and customer experience.
Another valuable technological factor is cloud computing. Amazon Web Services (AWS) is the service that offers cloud computing and brings a substantial income to Amazon, whereas eBay is the company that uses the service of the cloud (Thorne and Valdez, 2025). The technological aspect provides Amazon with a significant competitive advantage over eBay since Amazon puts significant investments in logistics, automation, artificial intelligence, and cloud computing.
[bookmark: _Toc225452511]4.2 Economic Factors
Economic reasons also play a significant role in the e-commerce world, such as inflation rates, consumer spending, global economic conditions, shipping costs, and exchange rates (Thorne and Valdez, 2025). These aspects affect the customer's buying ability and the internet sales of both Amazon and eBay. The aspect of inflation is significant in the economic sphere since consumers cannot afford as much as prices become higher. An increase in inflation also lowers online sales of both companies, as customers can spend less on non-essential goods. Amazon might, however, be less impacted since it deals with basic commodities like groceries, home items, and electronics when compared to eBay, which deals more with individual sellers and non-essential commodities.
The sales of e-commerce are influenced by consumer spending and global economic growth as well. In the seasons of economic boom, people spend more, and online purchases and income rise among both Amazon and eBay (Yan, 2025). During an economic recession, or when the economy grows, sales on the internet can slowly decrease as people reduce their consumer spending. Other significant economic factors are shipping and logistics costs. Amazon will face rising fuel prices and transportation costs since it maintains its logistics network, which will raise the cost of delivery. eBay is not sensitive to the cost of logistics since it is the responsibility of sellers to deliver products.
The exchange rates also affect the international sales of both companies since they are operating at the international level. The currency fluctuations may have an impact on the prices of products, the profits, and the performance of international sales (Osho and Fagbamila, 2022). Economic considerations can affect the sales, operational expenses, and profitability of Amazon and eBay, but Amazon has higher costs of operation since it relies on logistics and warehouse facilities, whereas eBay has lower costs of operation because it operates as a marketplace business.
[bookmark: _Toc225452512]5. Opportunities and Threats from Macro Environment
Macro environment, especially the technological and economic environment, presents both opportunities and threats to Amazon and eBay in the e-commerce business. These are the external forces that affect the growth of the business, the cost of business, the demand of the customers, and the position they hold in the market.
Warehouse automation, artificial intelligence, cloud computing, and high-speed delivery systems are the key technological innovations that generate significant opportunities for Amazon (Prabu, 2022). The technologies also assist Amazon in enhancing its efficiency in operations, reducing delivery time, and improving customer experience. As far as eBay is concerned, technology offers it the opportunities of digital platforms, a secure payment system, and global online markets where sellers and buyers can connect easily with each other globally. Technological triggers also pose risks in the form of high cost of investing, security breaches in the form of cyber threats, and the constant technological advances needed to stay afloat.
There are also threats and opportunities posed by economic factors. The emergence of online shopping and digital payments presents a chance for both companies to grow and sell more products and to expand into international markets (Alzoubi and Ghazal, 2022). Online sales can be reduced, and the cost of operations will be increased by factors in the economy like inflation, an increase in the cost of logistics, and shifting consumer spending behaviour. The increasing logistics and delivery costs have a greater impact on Amazon than on eBay since it has its logistical network, and sellers manage shipping and delivery.
	Macro Factor
	Opportunities
	Threats

	Technology
	Automation, AI, online platforms
	High technology cost, cybersecurity risks

	Economic
	Online shopping growth, global markets
	Inflation, high logistics cost, reduced spending


Overall, macro environmental factors create both growth opportunities and operational challenges for Amazon and eBay.
[bookmark: _Toc225452513]6. Strategic Responses of Amazon and eBay
Amazon and eBay have also adopted various strategic reactions to respond to the macro environmental changes, especially the technological and economic changes in the e-commerce sector. These plans can assist the two firms to not only retain a competitive edge but also remain in long-term growth.
The main strategic response of Amazon is the enhancement of logistics, technologies, and services. Amazon Prime is one of the key strategies of Amazon as it provides customers with great opportunities to get fast delivery, streaming services, and exclusive offers. The approach assists Amazon in raising the level of customer loyalty and repeat business. Amazon is also a big investor in warehouse automation, robotics, and artificial intelligence to enhance efficiency in operations and cut delivery time (Matreja, 2025). Other competitive advantages that Amazon has in the e-commerce market are its fast delivery services, including same-day and next-day delivery services. Also, Amazon Web Services (AWS) is a valuable strategic business unit making a considerable amount of revenue from cloud computing services. Amazon is as well interested in product expansion and expansion into international markets in order to expand its market share globally.
eBay develops its strategic response towards its marketplace business model, but not logistics and inventory management: eBay offers sellers to list their products and buyers to buy their products via auctions, or fixed price listing in its succeeding business (eBay, 2025). eBay also offers sellers’ tools as well as secure payment systems and international selling platforms to attract sellers and buyers worldwide. The company specializes in niche markets, including used products and collectibles, and auction-based selling, which is not the case with Amazon.
Comparatively, Amazon is logistically-oriented, concerns inventory and technology innovation, whereas eBay is platform-oriented and is interested in matching buyers and vendors. The two companies have varied strategic approaches of competing in the e-commerce industry and adaptability to macro environmental changes.
[bookmark: _Toc225452514]7. Porter’s Generic Strategies
The Generic Strategies developed by Porter describe the ways in which companies can gain competitive advantage by using cost leadership strategy, differentiation strategy, or focus strategy. Amazon and eBay have varied competitive approach depending on their business models and market positions in the e-commerce industry.
	Company
	Porter Strategy
	Explanation

	Amazon
	Cost Leadership + Differentiation
	Amazon offers low prices through economies of scale and also differentiates through fast delivery, Amazon Prime services, wide product range, and advanced logistics network (Amatanweze et al., 2025).

	eBay
	Focus Strategy
	eBay focuses on niche markets such as auctions, second-hand goods, and small sellers, operating as a marketplace connecting buyers and sellers globally (Kleemeier, 2025).


The cost leadership strategy of Amazon is gained by mass operations, an effective supply chain, and logistics, which enable the company to provide adequate prices. Simultaneously, Amazon is distinguishable by rapid delivery, being a Prime member, and technological innovations. Conversely, eBay employs a focus strategy and focuses on particular segments of the market, like individual sellers, auctions, and collectible items, and does not need to compete with Amazon directly on logistics and delivery speed.
[bookmark: _Toc225452515]8. Ansoff Growth Matrix
The Ansoff Growth Matrix describes the growth of companies based on the strategies of market penetration, product development, market development, and diversification strategies. Amazon and eBay have varied growth strategies to increase their market share as well as revenue in the e-commerce industry.
	Company
	Ansoff Strategy
	Example

	Amazon
	Market Penetration + Product Development
	Amazon Prime, new products, AWS, fast delivery services

	eBay
	Market Development
	Expansion into international markets and global sellers platform


The primary marketing strategy employed by Amazon is market penetration, as the company aims to make additional sales in the existing markets with the help of Prime membership, discounts, and quick delivery (Arab, 2022). Product development is also applied in the company through the introduction of new services like Amazon Web Services (AWS), digital streaming, and new product categories. Conversely, eBay emphasizes the growth of the market by entering new international markets and having more global customers and sellers on its site. These are some of the strategies that assist the two companies in gaining a competitive edge and business growth.
[bookmark: _Toc225452516]9. Conclusion
The macro marketing environment is highly important in the strategies and competitive position of Amazon and eBay in the e-commerce industry. It is revealed in the analysis that technological and economic factors significantly influence the operation, growth, and competitive advantage of the two companies. The opportunities introduced by technological innovations like artificial intelligence, warehouse automation, and online payment have enormous potential to promote the growth of business, especially for Amazon, since its logistics and technology support are well developed. Sales and operational costs of both companies are also affected by economic factors like inflation, consumer spending, and the cost of logistics.
The two organisations have adopted strategic reactions to adjust to these macro environmental changes. Amazon is concerned with logistics, technological innovations, and expansion of services, whereas eBay is interested in market services and sellers worldwide. Comprehensively, Amazon has a better competitive advantage as an innovator, whereas eBay still successfully exists as a follower in its business model of a marketplace.
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