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Entrepreneurial traits are mainly the characteristics that define the success of entrepreneurs (Salmony and Kanbach, 2022). Risk-taking, self-discipline along with awareness, flexibility as well as confidence is some of the major traits that are being noted among entrepreneurs that allow them to meet the market needs and properly establish the business. This study aims to analyse four different traits of hospitality entrepreneurs that allow them to achieve success and develop a reputation business in the competitive market. 
Different theories have been considered to justify their traits in the market. In this section, the risk-taking trait of entrepreneurs has been discussed to recognise its importance in the development of a business. Entrepreneurs are recognised for their ability to take risks which are considered as one of the main traits that allow them to distinguish business operations from others (Salameh et al., 2022). With the help of risk-taking, entrepreneurs are able to make informed decisions during any uncertain period. It can lead to either failure or significant rewards towards the business management. This trait allows the entrepreneurs to make innovation which in turn aids them in establishing or expanding business. 
The risk-taking ability of entrepreneurs can be assessed with the help of Knight's theory of risk-bearing. It has been noted that theory mainly emphasises the role of and importance of taking risks in entrepreneurship. According to it, risk as well as uncertainty is clearly distinguishable where risks are measurable as well as manageable (Ngugi and Patrick, 2021). On the other hand, uncertainty is mainly unpredictable along with unquantifiable. As per the risk-bearing theory, entrepreneurs are able to thrive in an uncertain environment as they are able to bear the result of their actions and decisions. Additionally, they are also rewarded for the management of uncertainty in the business in an efficient manner. As per Knight, entrepreneurs are able to assume risks that others are avoiding and it has helped them to make an informed decision that helps businesses to achieve success (Bello, 2022). Profit is considered as the reward behind the risk taking and therefore entrepreneurs who are able to measure risks can gain a higher amount of return from the operation. 
Conrad Hilton is such an example in the hospitality business that was able to achieve success by taking calculated risks. He was the founder of the Hilton Hotel (biography, 2022). It is currently one of the largest hospitality organisations in the global market. The journey of these entrepreneurs highlights their ability to take risks and manage uncertainty in an effective manner. During the time of the great depression, while other businesses were struggling to manage operational efficiency, Hilton observed an opportunity to expand business rather than reduce operational capabilities (Austin and Phalippou, 2023). By taking financial risks during the acquisition of the hotel, Hilton was able to achieve success when the market improved. His capability regarding calculated risk-taking has helped the Hilton Hotel to become successful. 
The example of Hilton has reinforced the risk-bearing theory of Knight by highlighting the ways entrepreneurs are able to embrace uncertainty within the operation to achieve success. Unlike self-discipline and awareness, flexibility as well as confidence, risk-taking requires a high level of market knowledge and proper calculation of the future trends of the industry. Additionally, self-discipline and awareness allow entrepreneurs to stay focused while making informed decisions (Alieksieieva et al., 2021). It in turn helps the business to mitigate risks effectively. Additionally having confidence allows entrepreneurs to take proper steps so that adaptation according to the situation can be improved. Therefore under the risk-taking traits, entrepreneurs need to keep a good balance between risk as well as reward (Barringer and Ireland, 2008). The example of Hilton shows that consideration of strategic risk-taking allows businesses during the long-term gains. Hence it can be stated that risk-taking can drive innovation, however, a combination of these traits can help in the achievement of success in the business. 
Self-discipline and awareness are other traits of the entrepreneurs which allow them to achieve success in the business. This trait mainly refers to the ability to control thoughts, actions as well as behaviours to achieve business goals (Chellam and Saranya, 2021). Having a proper and deep understanding of strengths, emotions, and weaknesses along with the motivation behind the business management, this trait aids in informed decision-making and improvement of adaptability to manage the business venture. With the help of quality self-discipline along with awareness regarding the market, entrepreneurs are able to prioritise their tasks and manage activities efficiently. It aids in business growth by meeting the demands of the market. 
Generalist trait theory supports this trait of entrepreneurs as it suggests that a certain number of traits are universally beneficial across different professions along with context (Salmony and Kanbach, 2022). Both self-discipline as well as having awareness regarding the market condition are pivotal for the development of leadership as well as innovation of the business. Self-discipline aids in regulating emotions, desires as well as behaviour to achieve long-term goals. On the other hand, awareness allows an individual to recognise the strengths, weaknesses and external environment. 
César Ritz is one of the prime examples who had this trait that allowed him to establish the Ritz hotel. He was considered the hotelier’s king as he revolutionised the luxury hotel business through the introduction of higher living standards, provision of attention to detail and consistent pursuit of excellence (lemoulinsurcele, 2025). His self-discipline is noted in the management style and maintenance of professional standards. In addition to that his awareness regarding the external market condition and the need of elite clients has helped in stopping the services of the hotel and improvement of sophistication. 
The success of Ritz in the hospitality industry has highlighted the importance of the management of self-discipline and awareness in entrepreneurship. It allows the entrepreneurs to keep a steadfast vision and management of quality standards. Awareness of the entrepreneur is allowing in the process of innovation and proper recognition of opportunities (Lounsburyet al., 2021). In current leadership operations, keeping a combined approach among self-discipline, confidence, risk-taking and flexibility in turn increases adaptability along with insights. Having these traits within an entrepreneur aids in navigating a business through a complex operational environment, developing a legacy within the industry and making transformational change.
Next, the trait of flexibility will be discussed, focusing on how it plays an important role in entrepreneurial achievement within the hospitality industry. Flexibility is a key trait for entrepreneurs in the hospitality industry, as it enables them to implement to ever-changing market conditions, customer preferences, and external challenges (Daskalaki et al., 2022). In the UK hospitality sector, businesses are influenced by factors such as seasonal trend, economic fluctuations and worldwide crises like the COVID-19 pandemic. Entrepreneurs who describe flexibility can rapidly adjust their business models, strategies and contributions to meet these challenges (Butler, 2006). This flexibility ensures long-term sustainability and competitiveness. For instance, restaurants and hotels that pivoted to providing delivery or contactless services during the pandemic showcased resilience and a capacity to develop with the times.
McClelland’s Theory of Needs posits that individuals are determined by three key motivators: achievement, affiliation and power (Acquah et al., 2021). Each of these requirements can influence the entrepreneurial approach in diverse ways. The need for achievement (nAch) denotes to an individual’s drive to set and reach challenging goals, classically linked to high performance. The requirement for affiliation (nAff) is the desire to develop connections and uphold social connections, focusing collaboration and teamwork. Finally, the requirement for power (nPow) reflects a person’s drive to sway others and manage their environment. Entrepreneurs are frequently a merge of these needs and understanding how these motivations influence their decisions can offer valuable insights into their business strategies.
One well-known example of flexibility influenced by the requirement for attainment is Yotam Ottolenghi, a well-known chef and restaurateur in the UK. Ottolenghi’s commitment to improvement in the culinary world exemplifies the high need for attainment (reportergourmet, 2024). He has incessantly expanded his brand through thriving restaurants and a product line, determined by the aspiration to reach new milestones. His ability to adjust his business model, like launching takeaway services throughout the pandemic, shows his flexibility and forward-thinking approach to attaining his goals.
Flexibility is a serious trait for entrepreneurs, mainly in the hospitality industry, where fast market changes and changing customer preferences demand constant implementation. McClelland’s Theory of Needs relations flexibility to the requirement for attainment (nAch), as entrepreneurs driven by accomplishment is more likely to adapt their strategies to meet goals. This adaptability is necessary when responding to new opportunities or challenges. Risk-taking complements flexibility by encouraging entrepreneurs to hold change and innovate. Confidence further supports flexibility by permitting entrepreneurs to make decisions with assurance, even when facing ambiguity (Singh et al., 2025). In the meantime, self-discipline and awareness confirm that these flexible strategies stay aligned with long-term objectives. These traits work jointly to enable entrepreneurs to pilot the complexities of the hospitality industry. Eventually, flexibility is not just about change, but about making strategic adjustment that align with both instant needs and long-term development goals, supported by risk-taking, confidence and self-discipline. The traits of risk-taking, flexibility, confidence and self-discipline and awareness frequently overlap, with confidence supporting risk-taking, flexibility enabling implementation and self-discipline ensuring that bold decision are executed efficiently in the hospitality industry.
Confidence plays a significant role in the context of entrepreneurial ventures in the procedure of securing growth and the long-term success of the project (Yusoff et al., 2021). The level of confidence helps an entrepreneur to keep themselves self-motivated and also encourages them to take the necessary risks and challenges to complete all the tasks successfully, in the process of dealing with the entire team, analysing the demand and trends of the market and incorporating the effective decision making strategies Confidence level for the entrepreneurs play a significant role. Lack of confidence skills can create some difficulties for entrepreneurs to manage all the uncertainties and take effective steps to make the toughest decisions in the business. It can also be stated that in the process of promoting a positive mindset among the entrepreneurs confidence plays a significant role (Wei and Duan, 2024). 
The process of analysing the key benefits and support that an entrepreneur can achieve with the existence of a confidence level can be analysed by using various aspects of the self-efficacy theory. Self-efficacy theory discusses the aspects related to the belief of an individual regarding their ability and skill to complete a task successfully (Graham et al., 2022). Self-efficacy for entrepreneurs is strongly attached to their level of confidence and in the process of solving various problems and making effective decisions this skill plays a significant role. High self-efficacy drives entrepreneurs to solve various problems and enables them to be determined regarding their long-term goals (Shaw et al., 2021). 
Entrepreneurs with high self-efficacy skills can also help in analysing the situations and analysing all their failures and based on that the person is required to ensure the necessary changes within the process (Williams, 2009). One of the most significant examples of an entrepreneur having the skill of self-motivation and self-efficacy is Patrick Dempsey. Patrick Dempsey the CEO of Premier Inn has exemplified a high range of confidence in the process of determining strategic leadership and risk-taking abilities (Premier Inn, 2024). The instance of Patrick Dempsey's confidence level can be analysed in the process of how he managed and mitigated the risks that emerged at the time of the sudden emergence of COVID-19. 
His company has witnessed a level of uncertainties but the visionary thinking of Patrick has helped him to analyse the contemporary market trends and direct his employees to incorporate all those trends within their business process. Dempsey has analysed the current demand for technological advancements and adopted all the innovative approaches confidently to determine the long-term success of the business (Premier Inn, 2024). 
However, despite various challenges, his brand continued to ensure growth and opened in new locations by determining the approach of expansion. The positive outlook, self-motivation and adaptability skills can be evaluated and praised in this aspect. Along with David Wong's self-discipline availability, Patrick Dempsey's self-efficacy and Yotam Ottolengh’s flexibility, the incorporation of Dempsey's self-efficacy can help the entrepreneurs of the hospitality business to ensure the growth and success of their brand in the global market. 
The overall evaluation of various critical factors associated with entrepreneurship and the identification of different traits existing in the characteristics of the entrepreneurs and how these traits have helped them in ensuring the long-term success and growth of their careers have also been analysed and evaluated in this study. Through the comparative analysis of the roles and responsibilities of all the entrepreneurs it has been identified that the determination of creativity and innovation aligned with the current market trends and customer demands the growth and success of the businesses can be ensured. 
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