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[bookmark: _Toc499925403]Introduction 
Toyota UK Plc. is the business automobile company that conducts its business in the UK on behalf of the Japan-based automobile giant, Toyota Motor Corporation. Like the other business or non-business organisation, Toyota has to deal with different problems and their solutions in the operations. Toyota has to make sure that proper solution for these problems are implemented so that there are no unexpected behaviour of the employees. Toyota also has to ensure the proper uses of information technology in its day to day operations. This report will deal with different problems and critical thinking process to resolve those problems to ensure the best performance of the employees and information technologies to achieve the organisational goals.   
[bookmark: _Toc499925404]Part 1 Skills for dealing with the problems with success in Toyota UK Plc.
[bookmark: _Toc499925405]AC 1.1 Definition of the problem, stages of the problems, effects of problems psychologically on human health and different problems of Toyota UK Plc.
[bookmark: _Toc499925406]1.1.1 Definition of problem
There is hardly any business organisation that hasn’t face a problem in its day to day operations. Each and every moment, the business organisations have to deal with several problems. Problem refers to the different situations that require attention and must be resolved or dealt with. In other words, an unwelcomed or harmful situation that needs to be simplified and resolved is known as a problem (Bogdonoff, 2016). For example, health problems, financial problems, political problems etc.
[bookmark: _Toc499925407]1.1.2 The stages of problem
A problem always is to be solved. Solving a problem consists of a number of stages. These stages are as follows:
1. Defining the problems or the issues
2. Determining and ranking the problems that need the most attention according to the severity of the problems.
3. Communicate the ranked problems to all the participants.
4. Encouraging the employees in generating ideas to resolve the problems.
5. Ensuring the best idea is implemented in time in resolving the problem.

In ranking the problems, a manager may consider the listing of the problems like the followings:
1. Yes lists: Listing the problems that must be resolved
2. No lists: Listing the problems that don’t need attention
3. “W” lists: Listing the weird but not severe problems
The “W” listed problems may need the ideas that need not be productive on their own but can help other ideas to improve their productivity (Wing, Bebbington & Robins, 2015).  
[bookmark: _Toc499925408]1.1.3 The effects of problems psychologically on human health
The problems in an organisation can create many psychological effects on the stakeholders of the business organisation. The higher the growth rate of the problems in an organisation, the higher the stress of the stakeholders get higher. Stress is not good for health. Stress makes a person to be depressed and causes him to lose his productivity performance to a great extent. It reduces the motivation of the employees, often causes them to get angry for minute causes. Employees often become restless in stress (Khlat, Legleye & Sermet, 2015). They can be addicted to the drugs, overeating or undereating. They may withdraw themselves from the society. 
[bookmark: _Toc499925409]1.1.4 Example of simple problems and complex problems in Toyota UK Plc. 
Simple Problems:
1. Determining the target market for the products and entering methods for the company.
2. Determining the suppliers of the raw materials 
3. Determining the distribution channels
4. Determining the process to store both dynamic and unpredictable information
Complex Problems:
1. Determining the hierarchy designs of Toyota UK Plc
2. Determining different goals associated with different departments of the company
3. Determining the process to reduce rigidness of the operations.
[bookmark: _Toc499925410]AC 1.2 Defining critical thinking, analysing the key steps of critical thinking and the assistance of critical thinking and innovation in tackling the identified problems in the Toyota UK Plc
[bookmark: _Toc499925411]1.2.1 Defining a critical thinking
Critical thinking process refers to the thinking process where the thinker anomalies the alleged knowledge and ideas, doesn’t accept the subjective or non-scientific evidence and questions and assesses all the sources from where information is collected. In critical thinking process, the thinker has to be open-minded and well-knowing about the amount and quality of the arguments and the aspects that are needed to be checked (Moon, 2016).
[bookmark: _Toc499925412]1.2.2 Key steps of critical thinking process 
There are a number of key steps in the critical thinking process. These are as follows:
1. Getting a clear idea about the links between different arguments and ideas.
2. Assessing the necessity and relevance of the different arguments and ideas with one another,
3. Recognising, developing and evaluating different arguments
4. Determining the discrepancies and possible errors in rational thinking.
5. Approaching a problem in a scientific and reliable manner.
[bookmark: _Toc499925413]1.2.3 The assistance of critical thinking and innovation in tackling the identified problems in Toyota UK Plc.
In today’s business world, the critical thinking process is considered a competitive advantage for an organisation. The Toyota UK Plc. is one of the leading companies in the UK. Like the other companies, Toyota has to face many simple and complex problems in its operation completion. Toyota wants its employees to use critical thinking process to resolve these problems. Toyota recently are focusing on recruiting employees with specific subject knowledge to ensure the best solution for the problems related with that subject (van Zyl, Bays & Gilchrist, 2015). 
For example, Toyota wants a manager with profound financial knowledge to deal with the financial problems and the project management crisis. Employees with vast marketing knowledge will be able to introduce new opportunities by conducting market researches. These researches will provide the company with the information regarding competitors, growth opportunities, new market regions, new product lines, existing product developments etc. The profound knowledge on business management system will allow the employees to ensure the proper hierarchy in the company, association of different goals with different operations and proper completion of these operations.  
[bookmark: _Toc499925414]Part 2 Understanding Organisational analysis & communication skills
[bookmark: _Toc499925415]AC 2.1 PEST analysis of Toyota with brief explanation
[bookmark: _Toc499925416]Political Factors
Toyota has a positive political impact in the recent days in spite of the decision of the UK to leave EU. The production of environment-oriented cars has reduced the use of gasoline which, in turn, has reduced the dependency on gasoline largely. As a result, the gasoline demand of the country has reduced to a great extent. This has provided Toyota with the opportunity to capture the automobile market (House, Maidman & Scurfield, 2013).
[bookmark: _Toc499925417]Economic Factors
In spite of high market instability in 2009-2010 due to the economic slowdown and political turmoil, the non-luxury automobile producers like Toyota is experiencing positive outlook and high sales revenue. The expected higher price of oil in the period of 2015-2021 has opened the potential opportunities for Toyota to gain financial surpluses. A number of projects in both residential and industrial sectors have increased the potential generating of higher sales revenue from vehicles and equipment (Cashian, 2015).
[bookmark: _Toc499925418]Social Factors
As the climate change and global warming have become a provocative question of the day, many countries are now importing environment-friendly cars from Toyota that conforms to GCC standards and the environment. For example, in Thailand, people are very low depending on the public transportation system. Therefore, the country is experiencing increasing demand for private cars. Toyota can grab this market with their environment-friendly cars.
[bookmark: _Toc499925419]Technological Factors
Toyota analyses the technological factors in order to reduce the production costs, improve the product quality and encouraging innovation. This, in turn, results in higher revenues for the company and benefits for the customers. Besides, the newly introduced latest version of famous ERP or Enterprise Resources Planning system, Oracle, allows the company to allocate and use its resources more effectively and efficiently (Volti & Corporation, 2013).
[bookmark: _Toc499925420]AC 2.2 Writing a letter to the line manager of Toyota UK Plc about the impacts of PEST factors on Toyota UK Plc.
1st December 2017.
Mr Thomas John,
Line Manager, 
Toyota UK Plc.
Subject: A letter about the impacts of PEST factors on Toyota UK Plc. 
Dear Sir, 
I am a new recruit in Toyota UK Plc. I have started to work in Toyota UK Plc. after completing my Certificate in HE skills. After starting my works in Toyota, I have noticed some problems that may have serious unexpected effects on the business. I have analysed the influential factors of these problems and their solutions. I have used the PEST model to conduct the analysis. 
Though the BREXIT has caused Toyota UK Plc. to lose a big portion of its market in the EU countries, the environment-oriented cars of Toyota can regain the market shares in the Asian countries. Besides, the 2009-2010 economic downturn and global political instability have caused Toyota to lose a big portion of its sales revenue. However, the recent political restructuring in the whole world has provided an opportunity to regain the lost sales revenue due to higher expected prices. Besides, the increasing awareness of the people regarding the safety of the environment all over the world, especially in the developing countries, has opened the vast opportunity for Toyota UK Plc. to capture the market with the environment-oriented cars of Toyota. The newly introduced latest version of famous ERP or Enterprise Resources Planning system, Oracle, allows Toyota to allocate and use its resources more effectively and efficiently.
These are the effects of the factors of PEST on Toyota UK Plc. The problems can be solved by assessing these factors properly and ensure the best use of them for the best interest of Toyota.
Sincerely,
“X”.
[bookmark: _Toc499925421]Part 3 Working with others and understanding employee behaviours
[bookmark: _Toc499925422]AC 3.1 Explaining the ‘Employee Behaviour’, the two main types of employee behaviour and the key techniques that influence the management in managing employee behaviour. 
[bookmark: _Toc499925423]3.1.1 Employee Behaviour
Employee behaviour refers to the reactions of the employees of an organisation that they express in certain circumstances along the workplace or the organisation. The behaviour of the employees is often shaped by the cultures of the organisation as well as employees. The employees in an organisation want to achieve fame and appreciation from the higher management as well as colleagues. To do so, they have to behave in a sensible manner in the workplace. The sensible behaviour is a broad term to define. The behaviour of the employees varies from organisation to organisation. For example, in a school, the teacher has to speak out loudly so that the students can hear the lesson whereas, in a hospital, the doctors and nurses have to maintain as much silence as possible so that the patients don’t feel uncomfortable in resting (McIlwraith, 2016).  
In an organisation like Toyota UK Plc., the employees may have to behave differently in a different situation and job position. For example, in a factory, the supervisors may have to speak out loudly when they are providing instructions to the workers in a whole. But, in the office, they can’t shout at the subordinates. Besides, not spreading vogue rumours, avoid criticising the higher management, avoid rude behaviour with the colleagues, subordinates and boss, avoid taking lunch or any kind of foods in the workplace etc. is considered some of the professional behaviours that an employee is expected to follow in Toyota.
[bookmark: _Toc499925424]3.1.2 Different types of Employee Behaviours   
In an organisation, there are numbers of employee behaviours in practice. As different organisation develops different cultures, the behaviours vary too. However, there are two main types of behaviours that all the organisation follows:
1. Task Performers Behaviour
This type of employee behaviours encourages the individual employees to be well concerned about the key responsibilities and the sectors of these responsibilities. This behaviour enables them to get an idea about the performances that are expected from them. This behaviour allows the employees to be more concentrated in performing their responsibilities, helps them to keep their focus on the effective completion of the works and to be focused on meeting the deadlines before time, at least on the time (Sebillotte, 2015). In Toyota UK Plc., the lean production system is used which allows the employees to be more aware of their workings, work in close coordination with the customers, train the subordinates and perform the operations in time. This allows the company to ensure the best use of the capacity of the employees.
2. Counter Productive Work Behaviour
In an organisation, there is a number of different employees who behave in different ways. Some of these behaviours are favourable and some are harmful. When an employee intentionally behaves in such a manner that will harm that production of the organisation. These behaviours may include speaking ill of others, insulting colleagues and subordinates, abuse the power of the position of the subordinate workers, and pass vulgar comments on the colleagues etc. These behaviours create employee dissatisfaction which, in turn, lowers the production. These kinds of behaviours can be controlled by proper guidance to the negatively behaved employees to avoid such behaviours (Aftab, 2013). If the employees continue to behave in these objectionable manners even after the guidance, they must be fired from the organisation. 
[bookmark: _Toc499925425]3.1.3 Key techniques that influence the management in managing employee behaviour. 
The employee behaviours of an organisation may not be favourable for the organisation all the time. So, the management should take proper initiatives to manage the employee behaviours as well as performances. There are numbers of different techniques that can be used as influential tools to manage the employee behaviour. 
1. Acknowledgement of the works: The acknowledgement of the hard work of the employees will prevent them from behaving in an objectionable manner.
2. Ensure equity in responsibility distribution: The responsibility distribution of the organisation should be such that all the employees get proper responsibilities associated with the power of the job position they hold.
3. Observing and discussing the employee performance: The employee performance should be evaluated in a regular basis and the result should be discussed with the employees to ensure that they don’t have any confusion regarding their performance evaluation (Ashkanasy, Härtel & Zerbe, 2014).
4. Better communication system: The communication system must be well structured to ensure the proper communication among the managers as well as subordinate workers. The poor communication system results in incurring of the rumours. 
[bookmark: _Toc499925426]Part 4 Data analysis skills and information communication technology
[bookmark: _Toc499925427]AC 4.1 Support of information technology to the general businesses and the key advantages and disadvantages of the information technology in Toyota UK Plc. 
[bookmark: _Toc499925428]4.1.1 Information technology and its support to business in general
In this present information-based business world, the information technology has brought revolutionary changes in the operations of a business firm. The business of all sizes and from all sectors now use information technology to assess the information more quickly and get a competitive advantage over the competitors. Information technology allows a business firm to reduce its costs of operations. The automatic record keeping functions have made it easy for the business to keep the record of necessary information and maintaining the secrecy of the sensitive information (DeHayes et al., 2016). Through information technology, the business organisations can improve the performances of the employees. It allows the employees to be more efficient in processing information and screen out the necessary information for a particular operation.  
[bookmark: _Toc499925429]4.1.2 The key advantages and disadvantages of Information Technology in Toyota UK Plc.
Toyota UK Plc is well known for the uses of the technology in their production system. The Toyota Lean Production system is one of the desired business models for the production systems of many organisations. However, these information technology has some limitations along with its advantages. The advantages and disadvantages of the information technologies used by Toyota UK Plc. are as follows:
Advantages:
1. Toyota production system allows the company to reduce its costs to a great deal with in time production and less labour turnover. The technology allows the company to assess the production system to reduce the defective productions and ensure the good quality (systems, 2017).
2. The warehouse management system allows the company to get the idea about the spaces available in the warehouse and helps the company to organise the product properly. It provides more accurate information to ensure the efficiency and effectiveness of the system.
Disadvantages
1. The main disadvantage of the Toyota production system is the complexity of the system. As the system keeps a small amount of inventory, the production system may face difficulties if the suppliers are unable to supply on a short-term basis.
2. The warehouse management system is one of the most expensive systems in the world. It costs about £550,000-£1,850,000 to implement the system. So, for the small and new companies, it is nearly impossible to afford this system in the initial years of the business (Harvard Business Review, 2017).   
[bookmark: _Toc499925430]Conclusion
Toyota UK Plc is one of the largest business organisation in the UK. The larger an organisation, the higher number of problems it have to deal with. Toyota has to face many simple and complex problems in its business operations. Toyota ensures the solution of these problems by recruiting employees with profound subject knowledge who can use critical thinking process to resolve a problem. This ensures the appropriate employee behaviour in the organisation and reduce the probability of counter-productive behaviours. Besides, Toyota has one of the most complex but effective information system in the world. Though the system requires a huge amount of maintenance costs, the performance of the system worth the expenditures. 
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