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Evaluate the contribution of one multi-agency initiative and critically discuss the challenges of partnership working.

Throughout this academic assignment the author is going to evaluate a specific multi agency organization and assess how this organization works within a multi-agency approach, and to assess what could be considered the challenges and barriers that the agency will face and what can be done to help good practise. The writer will also describe in brief how a multi-agency is defined and what makes it a multi-agency looking at a range of agencies in Wales that follow a multi-agency ethos and approach. Whilst looking at the different methods they use in their jobs to ensure what collaborative working takes place. This assignment will also look at drivers that have guided policy makers to change the old style of multi-agency working.
 Multi-agency working is a collaboration of different agencies working together to ensure that correct care and advice is sourced and given to the individual or group that they are working with. The Oxford Dictionaries (2018) defines multi-agency working as involving cooperation between several organization, social welfare, crime prevention and research programmes. There are many organisations across Wales that use a multi-agency approach. 
These include Flying Start. Flying Start is funded by the Welsh Government and is an initiative aimed at children from 0 to 3 years old and their families and caregivers. However, those that can benefit from the Flying Start initiative is defined by their postcodes. In Pembrokeshire the locality of these postcodes is dependent on how deprived these areas are. The Flying Start initiative works with a number of agencies and organisations. These include the Childcare Advisory Team. This particular team holds the responsibility for providing quality part time childcare for 2 to 3-year-olds this is considered the centre stone of the service that is provided under the Flying Start initiative. Those children that live within the correct postcode area can access the free childcare in a number of different settings. The advisory team works to support progress and monitor good quality practice in all settings that the childcare is provided. Flying Start also work closely with the health visitor. The health visitor service in Flying Start can provide additional home visits and support the families and caregivers of children up to 3 years and 11 months old this service is also supported by a team of community nursery nurses that can help with all aspects of taking care of your child, caring for your baby potty training and may be other behavioural issues. The team can also refer parent or caregiver to other services and agencies within the Flying Start team if the case arises. 

[bookmark: _GoBack]The speech and language team also work closely with Flying Start this is because developing the child’s language and communication skills is a central aim for the Flying Start project the speech and language team provide general communication support for all children they also ensure that all members of Flying Start team can support and identify any children with speech and language difficulties. The speech and language team also deliver strategies to help parents and caregivers to develop their child’s language through play. Another multiagency group that works in Pembrokeshire is Team Around the Pupil Parent and Setting or (TAPPAS). TAPPAS provide support from professionals in an array of settings. They are facilitated by the educational psychologists, the inclusion service team the members of this multiagency group include specialists from speech and language therapists, school councillors, specialist teachers and the mental health and school nursing take services the identity of the TAPPAS team can be described as a revolving team that visit the settings and provide support on a regular basis.

Multi-agency working partnerships have been in place for many years from as early as the middle of the nineteenth century, however this is not the method that we use today to be the normal working practice in modern society. However, changing the format was not an easy and straight forward as one may think as there are similarities between present and past ideas of multi-agency work. 
In the past it was social services and health care that worked together to help to reduce poverty in England however it was not until Thatcher’s government that the foundations for multi-agency working were really put in to place. The children’s act 1989 went on to establish that into agency collaboration and working together with children and young people became a statutory requirement. Therefore, as the initiative that was multiagency working developed and moved forward the 1990s is where the public private and voluntary sector organisations join to tackle issues that were interlinked such as social exclusion, community regeneration and neighbourhood safety. Therefore, there were two decades of Government consultations that recognised that there was not just one factor that lead to disadvantage rather a multi-dimensional nature of disadvantage. Realisation of early years intervention. Even though this new legislation was introduced by the government to promote better multiagency partnership working there were still many downfalls for instance the lack of sharing information between agencies, the duplication of assessments that could identify subsequent needs and provisions, a lack of continuity and because of this it was unclear who was accountable for what was to be done and followed upon. During the 1990’s the multi-agency working was being used in some areas however it was not monitored in any way and was not considered as the usually way to work within any given service.
 In the early 2000’s there was a very high-profile case of abuse and neglect of Victoria Climbie (Laming, 2003). The tragedy that was the young life of Victoria was the catalyst that was needed to enforce the realisation that multi-agency work should be the best policy in practice to safe guard young children and vulnerable adults. In 2003 Lord Laming produced a report on Victoria’s case and the short comings that lead to her death. These miscommunications happened because the agencies that were involved with Victoria did not share what had been found when visiting the home in which she lived or assumed that a member of another service was reporting the findings.
 In total there were 108 failings that were observed in Lord Laming’s report (Cheminais, 2008). In 2003 Every Child Matters (ECM) was launched. This was an initiative by the UK Government for England and Wales and it was partly a response to the death of Victoria Climbie.   The ECM covers all children and young adults up to the age of 19 or for those with disabilities the ages increased to 24 (Uk Government 2, 2018). The ECM was strengthened by the Children Act 2004 by strengthening and upholding the requirements for multiagency working. This meant the agencies work more closely in multidisciplinary teams and its aim was to improve the five outcomes of the ECM. This piece of legislation was a response to Lord Laming’s enquiry which showed that Victoria’s death was a result of poor coordination of inter-agency communication. Therefore, the Children Act 2004 stated in regard to multiagency partnership working that local authorities should make arrangements via the children’s trust. It should identify the aspirations needs and circumstances of children and young people, To do this it agreed that all agencies will know what they have to do to meet the Every Child matters outcomes, and improve information sharing between agencies and oversee arrangements for the agencies to work together in commissioning the integration and the delivery of their services.       

There are a number of different agencies that work together in and around Pembrokeshire. The members of these projects will range in size (Lancashire County Council, 2017) .These agencies will also work together under different headings. For example, there is a multi-agency panel. The key features of the multiagency panel are that although its members are employed by their home agencies, they will discuss the children and young people who will benefit for the input of a multiagency panel and they would do this by meeting on a regular basis. The meetings are usually organised by the manager of the panel. 
The panel may go by many different names for example network, team around a child and panel (Lancashire County Council, 2017).The panel has one chairperson, and this may be their only job. The meetings may be organised on the basis of a specific need and usually in these instances it would be organised by the agency which has a concern. They are likely to carry out joint assessments. Some practitioners will still use the systems within their own agencies where assessments are carried out and the information is shared with all members. The upside of working in a panel is that there are no human resources or recruitment issues and   the practitioners remain within their own working environment. Therefore, they are involved in all aspects of training and development opportunities because of this there is also no need to find a permanent base or IT resources. However, on the downside there is a lack of frequent contact which can make working as a partnership hard. Different members may identify with their home agency and not given enough time to carry out the casework within the panel. 
There are also multiagency teams and services. Whilst many of the features for the team are the same as the panel the members of the team are seconded or recruited into the team. Because of this the members share a sense of identity. They will have a line manager or team leader. There are also pros and cons of working within the multiagency team. Benefits include co-working as the centre stone of the team’s approach, communication is straightforward, and it is also easy to organise training for the whole team. Because the members are recruited or seconded from other agencies there is need for HR resources. There is also a need for teambuilding and development and as many of the members of the team may work in different areas communication and team working can be quite a challenge. 

The last model is the multiagency integrated service. Many of its key features are also the same as the team and panel however a key characteristic of the integrated surface is that it acts as a hub bringing together a range of services usually under one roof. The patrons of the multiagency service work together to deliver integrated support for everyone. The benefit of working in the integrated service is that they can address all issues within a non-stigmatised universal setting. There is opportunity for joint training, the shared base enhances communication between the different services whilst the members are still linked and able to benefit from opportunities and training within their own agency. The downfall of working in this way is developing a sense of joint purpose, so the practitioners understand the new role they have within this integrated service and managing any issues regarding work conditions and pay. It requires new ways of thinking which some of the practitioners will find easier than others.
General downside to multiple individuals working together are there may be the assumption that someone else is doing it for example taking minutes in a meeting. A way to stop this from happening is to have a making it work meeting with attendees of the meeting to give everyone a specific role.  Therefore, no assumptions are made, and everyone knows what they are meant to be doing. Another good practice for multi-agency meetings is to have a set of ground rules. These can include things like do not speak over anyone else and always wait for them to finish what they are saying. Be open and respectful of everyone’s opinion, just because it is not the same as yours does not mean that it is wrong. Make sure that each member of the team knows and has a brief understanding of each other’s jobs. Other obstacles can come from age or gender clashes. Another area that can have a clash is colleagues on the same team, for example, having conflicting views on how the situation should be managed. One colleague could be from health and thinks the best way to start to help a family by making sure that the home is clean and hygienic whereas a member whose roots lie in social care says that the bond between parent a child should be built upon before help can be given. The best thing to do when these situations arise are for the colleagues to come to a compromise. This can be reached by talking and always putting the family first. On top of these strategies to think about the actual organisation of the meeting can be the most difficult obstacle to overcome. 

There are unfortunately too many agencies to count when it comes to seeking help for children that are affected by domestic abuse. Whilst mentioning and looking at a few of those organisations the author will be discussing primarily The Pembrokeshire Domestic Abuse Forum. This multi-agency group works on different levels to help raise awareness of the fact that domestic abuse is far more common and happens in all walks of life regardless of age, gender, economic status, race and where you live.    Current statistics suggest as many as 1 in 4 women and 1 in 6 men will be affected by domestic abuse at some point in their lives. (Pembrokeshire County Council, 2018). 
The Pembrokeshire Domestic Abuse forum is a multiagency group that is dedicated to sharing information responsibly and to promote good practice within domestic abuse services. This forum is led by the Pembrokeshire domestic abuse coordinator Jennifer Hart who sits within the Safer Pembrokeshire team. She holds regular meetings and groups to discuss ways to help manage and prevent domestic abuse in the locality. The forum works to a list of terms of reference. These include to build a strong and dedicated multiagency group to deal with all aspects of domestic abuse, to increase the knowledge and understanding of all issues that arise because of domestic abuse to work well with its own partnerships outside organisations and the public. To identify and disseminate good practice and procedures at regional, national and local areas (Pembrokeshire County Council, 2018). 
The Pembrokeshire Domestic Abuse Forum is part of the Safer Pembrokeshire and Adult Learning Services agenda which are also interlinked with Pembrokeshire’s social care. The Pembrokeshire Domestic Abuse Forum is also part of a larger multiagency group is as previously mentioned is linked in with the social care (Skills Platform, 2018) . This states children often display signs of emotional trauma and develop physical symptoms as a consequence of living in unpredictable and hostile environments. Child contact visits can also be traumatic for the family. Abusers often abuse the children and can use the visits as a way of causing further abuse to their ex-partners. 
The affect that domestic abuse has on the victim is sometimes visible in the form of a bruise or cut although the mental effects are much harder to identify especially in children and young people. Therefore, the safeguarding forum goes in to schools and offers a scheme called Crucial Crew to all pupils age ten to eleven which runs workshops in all aspects of safety. The Crucial Crew works along side the education service to ensure that all children in year six know and understand the idea of safeguarding and what to do if they or a member of their family or friends is affected by domestic abuse in any way. This is a prime example of multi-agency working.





Multiagency working is now considered to be the best working policy because of past failures that led to the demise of young individuals. There have still been failures up to the present date. One reason is because the multi-agency working partnership are being overloaded by too many agencies involved. When it is possible that two or three organisations would suffice for the issue at hand for example education, health and social services would be ample to help a family with an abusive parent, there would not be a need to involve further agencies, merely to have a large multi-agency working partnership. Another reason is because change takes time and failure. A big challenge is an unrealistic assumption that all practitioners will be able to re-write their way of working and instantly be able to adapt to a new way of thinking with quite possible colleagues that will have conflicting views from theirs. An everyday challenge that would arise is the logistics of arranging for all practitioners to be at the same place at the same time without having to neglect work that must be done in everyone’s home agency. Whilst multi-agency working partnerships are making progress practitioners can not afford to become complacent there has to be areas of improvement and adaptability to our ever-changing multi-cultural society.
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