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[bookmark: _Toc67560580]INTRODUCTION:
This report covers Fiedler's leadership theory which is a management theory helped in the workplaces in order to direct all the employees towards a particular direction to achieve organisational objectives (Shao, Feng and Hu, 2016). This report cover that how fiedler's theory of leadership is used in different organisational context (Suharyanto and Lestari, 2020), the assumptions of the theory, views and critiques in different organisational events, recommendation in fiedler's contingency theory in order to achieve organisational objectives (Sofijanova and et.al., 2016). It defines that leaders can be effective to different organisational situations (Ayman and Lauritsen, 2018).
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Fiedler's contingency model is coined by Fred Fiedler who was a psychologist in mid-1960's it was in the field of management. This is theory determines the role and effectiveness of the leader in an organisation (Vance, 2020). Feidler's believed that leadership styles are learned from experiences which are difficult to change according to the situations (Shao, Feng and Hu, 2016). Fiedler's leadership theories coined round that the leadership style is fixed. In Feidler's leadership style there are two leadership styles these are leadership style and situational adorableness. This theory revolves around defining that how leaders in the workplaces can improve the efficiencies while performing different organisational activities. It helps to the leaders to formulate best decisions that suits different organisational events (Sofijanova and et.al., 2016). It is the situational theory which defines that leader in an organisation leader through experiences and thus which results in difficulty to change the behaviour of the leaders. Fiedler's leadership theory revolves around the personality of the leaders and degree to which the leaders in the workplaces behaves of different situation in the workplace. It min focuses on the behaviour of leaders in different business events that how the leader motivates and encourage the employees in the workplace. The way leader interacts with the employees influences them to work efficiently (Bello, 2015). This model states that it is segmented in two factors which are leadership style and situational favourableness. 
Leadership styles 
It involves determining the leadership styles of the leaders that how much a leader interacts with the employees in the workplace. Leader measures effectiveness of the leaders in the work-place with relation to the interaction of the leaders with the employees, effectiveness in order to accomplish different assigned task (Yazdanmehr, Ramezani and Aghdassi, 2020). The scale is called as the least preferred co-workers’ scale. Leaders with high Least preferred co-worker scale are highly efficient or vice versa. Leader makes this scale by own in order to calculate the efficiencies (Singh and Ramdeo, 2020). Task oriented leaders score less in LPC as all they focus to complete specific task while building relationship with employees in the organisation (Turner and Baker, 2018). Whereas leaders who score more in the scale are more oriented to building relationship with the employees as they focus on completing the building employee relationship and engagement, they believe that when employees re fully satisfied in the organisation it helps to increase the efficiencies of the work in the organisation (Boehe, 2016). 
Situational favourableness 	
Situation favourableness to different particular situation depends factors such as: 
Leader member relations: Leaders member relations is defined by the relationship between the leaders and employees for accomplishing organisational objectives (O'Higgins and Thevissen, 2017). When there is good relationship between leaders and employees it helps to develop effective communication which further adds to achieve productivity and efficiency for achieving organizational objectives (Suharyanto and Lestari, 2020).
Task structure: Task structure is defined by the structure of task, it should be framed easy by avoiding unnecessary complication and steps to maintain the order of performing the task (Gürlek and Çemberci, 2020). Leaders develops the structure of the task in order to implement the goals and objectives of the organisation (Matthews, Daigle and Houston, 2018). 
Leader's position power: It is defined by the amount of power a leaders uses to directs its employees, leaders also set punishments and rewards in accordance to the performances of the employees (Bratton, 2020). 


[bookmark: __RefHeading__767_757902655][bookmark: __RefHeading__27392_23637733][bookmark: __RefHeading__7065_308781032][bookmark: _Toc67560582]STATE THE ASSUMPTION OF FIELDER LEADERSHIP THEORY:
The basic assumption in fiedler's leadership theory is s follows:
· It cannot change in accordance to different organisational situations, thus leaders behaviour is fixed and does not changes to different situation. 
· Leaders behaviour remain fixed in different organisational situations. 
· Business environment is dynamic (Vance, 2020).
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The views and critiques about the theory are as:
It is found that fiedler's contingency theory does not go well to different organisational situations where leaders are unable to adapt to changes in accordance to business events (Jiang, Bohle and Roche, 2019). Least preferred co-worker (LPC) falls short to address the personality traits of the leaders. The theory does not completely define the companion of low LPC and high LPC (Olanrewaju and et.al., 2020). The other critiques of contingency fiedler's theory that it opposes to the basic assumption that experienced leaders are better than any experiences and intelligent leaders (Yazdanmehr, Ramezani and Aghdassi, 2020). 

[bookmark: __RefHeading__771_757902655][bookmark: __RefHeading__27396_23637733][bookmark: __RefHeading__7069_308781032][bookmark: _Toc67560584]USEFULNESS AND RELEVANCE OF THE THEORY IS IN TODAY’S WORKPLACE:
Fiedler's Contingency theory defines the role of different leaders in the workplace, it determines that how different leaders in the workplaces learns through different organisational experiences and learnings and directs and guides employees in order to acquire organisational objectives (Conger, 2015). Different benefits of fiedler's contingency theory is discussed below:
Decision making 
Fiedler's contingency helps the leaders to formulate decision regarding different business events. Where leaders make decision regarding for strategic planning to implement these organisational objectives (Eggleton, 2020). 
Critical thinking 
With the help of contingency fiedler's theory it determines different styles and theories which gives a basis of the leaders in order to critically think of different business events (Beqiri, Dauti and Mazreku, 2019). 
Problem solving abilities
Leaders in the workplaces can find different solutions for the identified organizational problems. Leaders through different experiences analyses the organisational situations and challenges which helps in developing the solution by responding to different organization events (Harrison, 2017).
Communication
Leaders makes team where they assign different duties ad roles to the employees in the organisation. When leaders effective communication of the employees in the organisation. Through the helps of Friedler contingency determines the communication of leaders with the employees in the workplace, where the communication with employees are good or poor (Uhl-Bien and Arena, 2018). 
[bookmark: __RefHeading__773_757902655][bookmark: __RefHeading__7071_308781032][bookmark: _Toc67560585]EXAMPLE OF HOW THE THEORY IS APPLICABLE OR NOT IN DIFFERENT WORKPLACE TODAY IN POSITIVE OR NEGATIVE VIEWS:
Marks and Spencer use the Fiedler's contingency theory for implementing different leadership approaches in the organisation (Nkolimwa, Jani and Dominic, 2020). Marks and Spencer is an multinational organisation based out of UK, which renders consumer durable goods and services. The goods and services of marks and Spencer involves apparels, food product, banking services. In order to achieve organisational efficiencies in the global market (Fiedler, 2015). It recruits highly talented employees in the workforce, the major job of the organisation is to maintain the workforce of the employees, managers in the workplace deploys leaders in order to control and monitors the performances of the employees (Ivanoska, Markovic and Sardzoska, 2019). Where leaders follow Fiedler's contingency approaches in order direct the employees in the organisation towards particular direction to achieve organisational objectives (Bax, 2019). 

Marks and Spencer practices Fiedler's contingency theory in the following ways:
Leaders in the Marks and Spencer follows both relationship management and task-oriented leadership style in order to accomplish organisational objectives. Relationship management helps to build a strong relationship between both leaders and employees in the organisation. Employee relationship helps to develop employee engagement in organisation which increases employee contribution in the organisation (Mokhtar and et.al., 2019). Where employees feel satisfied in the organisation they are more likely to retain in the organisation contributing to achieve organisational objective (Johnson, 2021). Whereas, work oriented leadership styles helps to accomplish organisational objectives with easy accomplishment of different task. Managers in Marks and Spencer deploy leaders to each team. Leaders following the task-oriented leadership approaches helps delegates different task to each individual in the workplace in order to meet the deadlines and standards of the task. Leaders also keeps incentives and punishments systems in order to motivate employees to work better (Noor, Som and Mohamad, 2018). Practising the theory in the workplaces determines that how effectively leaders contribute for accomplishing organisational goals (Harrison, 2018). Leaders in Marks and Spencer coordinates the group goals by achieving productivity in the performances. Following Fiedler's contingency theory shapes the behaviour of leader in a way which best suits different business events. Where leaders formulate strategic decision and planning in order to different business events. These decision helps to organisational activities in the systematic manner to accomplish organisational objectives. 


The negative impacts of Fiedler's contingency theory in Marks and Spencer are as:
The major demerit of following Fiedler's contingency theory is that it lacks flexibility in leaders behaviour to different organisational situation. Where leaders following Fiedler's contingency theory are not able to new challenges in the business environment (Caulfield, 2018). Where leaders learn from experiences, it becomes difficult to adapt to the changes in the business environment (Safonov, Maslennikov and Lenska, 2018). Leaders with low LPC are highly task oriented which lacks the employee engagement in the organisation in order and losses the focuses to the employees from the work as employees feels demotivated that they are not valued in the organisation, this increases the employee attrition in the workplace, whereas leaders with high LPC supports to achieve employee relationship and engagement but fails to achieve organisational goals and task in the workplace (Lepeyko and Ya, 2016). 


[bookmark: __RefHeading__49791_757902655][bookmark: __RefHeading__7073_308781032][bookmark: _Toc67560586]RECOMMENDATION ON KEY FINDING OF THE REPORT AND HIGHLIGHT THE FUTURE USEFULNESS OR APPLICABILITY OF THE THEORY:
[bookmark: __RefHeading__49793_757902655][bookmark: __RefHeading__7075_308781032]Fiedler's contingency model shows that a leader's effectiveness depends upon the quality of interaction of employee orientation and three more variables which are related to the followers, the tasks and the organization (Oc., 2018). The three additional variables are leader member relations, task structure and leader position power. There are various recommendations in order to become a good leader are-
· Be Assertive: An individual who possess the traits of being assertive, are very much confident about their abilities. An assertive individual is confident and eliminates the arrogance as a factor. A person who is confident in themselves will easily gain trust of their colleagues and hence this inspires trust in your colleagues. An assertive leader has a quality of directing and supporting the team effectively (Kim, 2019).
· Have integrity: A leader must abide by all the principles that guide their personality and character. A leader who possesses integrity as a skill cannot compromised. One must ensure the consistency of delivering high quality work along with following all the steps in the procedures (Luu, Dinh and Qian, 2019).
· Emotional Intelligence: Emotional Intelligence is related to the level of understanding one possess for their team and how they think. Emotional Intelligence is directly linked with empathy. This helps an individual to relate to people in different situations and offer solutions to the problems. This quality helps an individual to maintain a balance of their emotions and hence leads to a better communicator (Rüzgar, 2018). 
· Task Delegation: Task delegation is a strong recommendation for every leader. As delegation of tasks creates a sense of responsibility and motivation in the subordinates. Further one must closely supervise the team when the tasks are being performed and later leaving them to complete the task on their own (Mendez, 2020). This shows that the team requires less direction and support which empowers a team and builds their trust in their leaders. Delegation also provides up the leader with extra time to indulge in important tasks.
· Creativity: Creativity refers to the innovation which further has impact on growth and development. Innovation is the crucial need of the present scenario. Organisations look for individuals who can build new ideas which will result in better changes. Innovation and creativity promote effectiveness and efficiency in productivity. Thus, creativity as a trait is highly recommended for a leader (Noekent and Kurniawan, 2020).

[bookmark: __RefHeading__49795_757902655][bookmark: __RefHeading__7077_308781032][bookmark: _Toc67560587]CONCLUSION:
Fiedler's contingency theories are needed by the leader in order to achieve organisational objectives.  Fiedler's contingency approach helps the leader to conduct functioning and monitoring of different business activities. It determines that how a leader should conduct direct the employees in a particular direction to achieve the business success. It involves task oriented and employee relationship building both ensures that how a leader should effectively communicate to the employees in the workplace, it also defines that fiedler's leadership model is directly based on the leadership approaches which depends on changing business environmental situations. 
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[bookmark: _Toc67560589]INTRODUCTION:
This article revolves around showing different leadership styles in the workplace in order to accomplish organisational goals and objectives (
Andersen, 2016). These leadership modes help the determine that how employees should be directed in the particular direction to accomplish organisational objectives. Fiedler's contingency theory focus on different leadership approaches which best suits different business events (Beugré, 2018). Fiedler's contingency model focuses on changing the leadership approaches in accordance to the changing business situations (Bott, Heck and Meiser, 2020). Where the behaviour of leaders are difficult to change as leaders learns through experiences from different events, so it becomes difficult for the leader to work in accordance to the changing business environment (Bratton, 2020). 

[bookmark: __RefHeading__18603_2010612842][bookmark: __RefHeading__781_757902655][bookmark: __RefHeading__5769_308781032][bookmark: _Toc67560590]REVIEW THE LEARNING THAT TOOK PLACE ON THIS MODULE:
Through Fiedler contingency model which renders the leaders in an organisation to manage the workforce in a way to achieve business success and growth. The using Kolb's reflective cycle the learning are discussed below:
Kolb's reflective model define the learning from experiences, where an individual learns through different stages of the learning starting from the introductory stage of the learnings (Cheng, Guo and Lin, 2020). 
Concrete experiences: At the concrete stage an individual learns and adopt new things and makes notes out of these learnings. Leaders through fiedler's contingency model at the concrete experiences adopt to the changes of the leadership approach that has to be implemented in the workplace (Dinibutun, 2020). 
Reflective observation: At this stage an individual writes his own experiences about the learnings he/she learnt and answers to al the question about what actually he/she learnt, what are things which worked and so on. Leader at the reflective observation analyses the situation and the workforce pattern in order to adopt suitable leadership approach (Eriksson, Bigi and Bonera, 2020).
Abstract conceptualisation: At this stage an individual communicates the own learning and understandings of the learnings which he/she learnt. Leaders at this stage communicates to the employees in order to develop effective communication between the employees and the leader to gather the views and opinions of the employees in the workplace (Hamlin and Patel, T., 2017). 
Active experimentation: This stage involves formulation of policies and strategies in order to implement the learnings in the workplace. Following the Fiedler's contingency approach, leader formulates policies which involves adopting all the measures which helps to accomplish organisational objectives. 

[bookmark: __RefHeading__18605_2010612842][bookmark: __RefHeading__45222_757902655][bookmark: __RefHeading__5771_308781032][bookmark: _Toc67560591]CRITICALLY DISCUSSION ON HOW THE VARIOUS TOPICS HAVE SHAPED MY CRITICAL THINKING ABILITIES:
Through the module different it is been analysed that Feidler leadership approaches helps to adapt to the changes of different busies events. The learning that took place from the above module are as:
Employee relationship
It is important to develop employee relationship in the workplace as it helps to build employee contribution in the workplace (Matthews, Daigle and Houston, 2018). Through employee relationship it develops an effective communications of employees and the leaders which helps to promote quick delivery of different assigned task (Santoso and et,al., 2020). It promotes the easy flow of communication where the information related to different task and objectives are delivered easily. Moreover, employees feel valued in the organisation as they are able to build both formal and infomania relationship in the organisation (Hussain, M. and Hassan, 2015). 
Productivity
By following Fiedler's contingency approach, lenders delegates different roles and duties to the employees also that they are been to work effectively in order to accomplish organisational objectives (Mills and McKimm, 2016). Fiedler's contingency approach helps to determine that I need to implement different leadership approaches in order to increase the productivity of the employees (Hütter and Fiedler, 2016). 
Communication
Communication is the important tool that helps to express all the objectives of the organisation to its employees. Where leader effectively communicates to the employees it helps to clear interaction between the employees and the leaders which promotes employee engagement in the organisation (Schippers, West and Dawson, 2015). Through fiedler's contingency approach where I would interact with the employees and collects their views and opinions in order to formulate strategic decisions (Lord and et.al., 2017).
Coordination and control 
The main motive of the leader in the workplace is to have coordination and control over the employees (Shafique and Beh, 2017). It helps to me analyse that how coordination and control over the management helps to attain business success (Shao, Feng and Hu, 2016). Through fiedler's contingency approach I have learnt monitoring the work of employees helps determine the deviations in the work and take corrective measures to improve the work performances (Madlock, 2018).

[bookmark: __RefHeading__18607_2010612842][bookmark: __RefHeading__45224_757902655][bookmark: __RefHeading__5773_308781032][bookmark: _Toc67560592]MY INTENTION TO USE CRITICAL THINKING SKILLS GAINED TO INFORM FUTURE ENGAGEMENT:
I would like to attain the position of human resource manager in the workplace, through the above learnings, different skills and knowledge are developed for attaining the future goals. Through Fiedler's contingency model I would enhance my leadership skills which is needed to conduct different business functions in the most effective manner. Critical thinking abilities gained from Fiedler's contingency model are as:
Decision making skills 
It has enhanced my decision-making skills which is critical for taking different measures in the workplace. Decision making skills helps to take different measures in the wide organisational context, where I would evaluate the employee behaviour and formulate different measure that best suits the organisational events (Unkelbach and Fiedler, 2020). 
Motivation
Motivation is an important tool that motivates the employees so that they work effectively.  Motivation helps to achieve the productivity of work and helps the employees to work better. I as a human resource manager would motivate employees through monitory and non-monitory incentives in order to improve the productivity of employees (Whittaker, Fath and Fiedler, 2016). 
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Leadership is an important aspect which shapes the organisational objectives. It involves different approaches which helps to determine that how a leader is going to interact with the employees. And the best suited leadership approach which matches in accordance to the organisation scenarios. One such leadership model is the fiedler's contingency model which determines that how leader in a workplace should adopt the leadership approaches which best suits the different business events. It involves task oriented and employee relationship leadership approaches which helps to accomplish business success and workplace management. 
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