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Task one
1.0. [bookmark: _Toc170821884]Introduction
Employee motivation is crucial for improving organizational performance as motivated employees produce high-quality work. Numerous studies and reports focus on employee motivation, motivational factors, different methods of motivation, and their importance in enhancing overall organizational performance (Andreas et al., 2021). These studies are not industry-specific, such as beverage or soft drink companies in the UK. The study will evaluate how managers at Britvic motivate employees to improve productivity.
1.1. [bookmark: _Toc170821885]Background 
Effective employee motivation is essential for improving their deliverables. Several ways to motivate employees include monetary compensation, health insurance, leave benefits, flexible working hours, a diverse work environment, and respectful behaviour. Not all ways are suitable for all sectors. Managers need to consider a specific sector when improvising motivational strategies. The literature studies focus on popular sectors like food retail, electronics, and automobiles, but often neglect the soft drink manufacturing or beverage sector (Basal Amah et al., 2022). The beverage industry, with annual revenues of 105 billion pounds, requires a focus on employee motivation to ensure high-quality work.
[bookmark: _Toc170821886]1.2. Rationale
The present study will focus on discussing various motivational perspectives targeted for improving the productivity of the employees working in the beverage sector, especially in the renowned organisation Britvic, to illuminate the helpful motivational strategies in this context. The rationale of the study lies in the fact that the findings of this research will provide valuable insights for the management team of Britvic on how organisational behaviour should be controlled to motivate the workers so that they can be retained in the organisation for a long time. This behavioural perspective is directly proportional to employee loyalty as well as employee motivation (Farahi et al., 2022). 
[bookmark: _Toc170821887]1.3. Aim and objectives.
Aim- The aim of the study is to explain how managers can motivate the employees to increase productivity at Britvic, which is one of the most renowned soft drink companies in the UK. Objectives- 
· To identify the role of motivational strategies used by the managers at Britvic.
· To evaluate the effectiveness of these strategies in employee motivation
· To explore different strategies used by the managers of Britvic to motivate the employees.
· To recommend the managers for optimising motivational practices to further enhance productivity at Britvic. 
[bookmark: _Toc170821888]1.4. Research Questions
· What motivational strategies are currently in use by the managers at Britvic?
· How are these strategies related to improving the productivity of the employees?
· What is the relationship between human relations, organisational behaviour, and motivation?
· What challenges do managers face to provide motivation to the employees at Britvic?
[bookmark: _Toc170821889]2.0. Literature Review
[bookmark: _Toc170821890]2.1. The role of motivation in increasing productivity of the employees working in soft drink manufacturing company in the UK
According to Setiadi et al. n in 2023, motivation is crucial for enhancing innovation, performance, and operational efficiency in the UK beverage sector. The authors found that the industry is highly competitive, with an increasing number of brands offering natural health drinks to attract consumers. This reflects the competitive nature of the soft drink industry. Motivation is vital for improving companies' innovation, performance, and operational efficiency. Sugianti (2022) strongly supports the idea that motivation can engage employees in the workplace environment. The authors believed that employee engagement is the result of employee motivation, which is vital for the organization's success. The authors believe managers should motivate employees to stay engaged at work. "Engagement is essential for completing tasks on time."
[image: ]
Figure: Role of motivation in increasing productivity of the employees
(Source: Sugianti, 2022)
[bookmark: _Toc170821891]2.2. The ways based on which the managers of soft drink manufacturing companies motivate the employees.
Managers in the UK beverage sector use various methods to motivate employees, as studies have shown. In the UK, 27% of workers are in the beverage sector (UK Govt., 2024). This affects motivation in the workplace. Soft drink companies use recognition, rewards, career programs, and positive workplaces to motivate employees. Managers play a crucial role in this context. Managers have the duty to decide how to motivate employees, as stated by Basal amah (2021). The authors emphasize the use of recognition and rewards to acknowledge employee challenging work, as well as career development programs tailored for older and new employees. Based on these principles, Kamarudin et al. Managers should determine how to motivate in different contexts (2023). Managers in the beverage sector rely on time and place to create effective motivational strategies for their employees.
[image: ]
Figure: Motivational strategies to increase the productivity of the employees
(Source: Kamarudin et al., 2023)
[bookmark: _Toc170821892]2.3. Challenges faced by the managers to provide motivation to the employees in soft drink companies.
As noted by Abbas et al. In 2022, managers face barriers to improving employee motivation strategies. High turnover, monotonous work, communication barriers, economic constraints, and work-life imbalance are common in the beverage sector. The authors found that employees in the beverage sector often suffer from monotonous work. They kept making the same soft drinks for years. This makes the workers feel monotonous. The authors correctly note that monotonous work can lead to high turnover rates as employees seek to switch jobs. High turnover is related to high work pressure on remaining employees. This may create an imbalance in employees' work-life, leading to demotivation. Managers are dealing with economic barriers to hiring more workers to reduce workload pressure on current employees (Radwanska and Lopaka, 2020). Managers encounter communication barriers with employees due to hierarchy. Managers kept intertwined in devising motivational strategies for employees due to these barriers.
.      
[bookmark: _Toc170821893]2.3. Theories and models to designate productivity improvements by motivation, organisational behaviour, and human relationship. 
Vroom's expectancy theory states that employee motivation depends on their expectations, and leaders should try to understand these expectations. A strong manager-employee relationship can help managers understand employee expectations and plan motivational strategies. According to Edgar Schein's theory, organizational culture impacts employee morale and productivity. A positive organizational culture promotes good behaviour and increases employee motivation. Based on these theories, organizational behaviour and human relationships directly impact employee morale and motivation to deliver high-quality work (Kala and Nishida, 2022). It is linked to a healthy relationship between managers and employees.
[image: ]
Figure: Vroom’s expectancy theory
(Source: Kala and Nishida, 2022)
[bookmark: _Toc170821894]2.4. Conceptual framework

Managerial Strategies
Employee Motivation
Diversified Workplace Environment
Human Relationship 
Team Dynamics
Clear and transparent communication between managers and employees
The role of Management in enhancing employee productivity 

[bookmark: _Toc170821895]2.5. Literature Gap 
Although there is plenty of information on motivational roles and strategies utilised by managers to motivate employees; still, there is a gap in information on how the two components of motivation, i.e., human relationship and team dynamics, can influence to devise the correct motivational strategies for the employees in the beverage sector. Thus, a prominent lag of information is present in terms of the interrelationship between team cohesion and managerial styles to develop motivational strategies. 
[bookmark: _Toc170821896]3. Methodology
[bookmark: _Toc170821897]3.1. Research Philosophy
The present study will follow a positivist philosophy because it will be dependent on collecting real-time truthful data directly from the sources. There will be no interpretation of data as the study will solely depend on the opinions of the participants (Mukherjee, 2019). Thus, the positivism philosophy will be the most suitable for the study. 
[bookmark: _Toc170821898]3.2. Research Approach
The study will not use a mixed or abductive approach, and not an inductive approach. The study will use a deductive approach to test hypotheses and facts to create model or theory forms. It will also explain theories and models to interpret them as hypotheses (Pandey and Pandey, 2021). The study will explore various perspectives on employee motivation. The deductive approach will be suitable for the study.
[bookmark: _Toc170821899]3.3. Research Strategy
The study will use quantitative research to gather data from primary sources. Primary quantitative data strongly reflects the background scenario of a topic of discussion (Mukherjee, 2019). The study aims to uncover the true motivational perspectives of employees in the UK beverage sector created by their managers using primary objective data.
[bookmark: _Toc170821900]3.4. Research Design
The study will use an explanatory research design to explain the commentaries of the primary sources or the participants. This design is the most suitable one for primary quantitative research, as the study needs to explain the comments or opinions of the participants to answer the research questions (Nayak and Singh, 2021). 
[bookmark: _Toc170821901]3.5. Data Collection Method
The study will gather primary data through participant questionnaires. The survey will have ten close-ended questions with four to five options each. Thirty beverage industry employees will be surveyed for the study. They will be contacted through social media platforms to select the first responders for the study. The survey questionnaire will be distributed via email and respondents will have 24 hours to fill out the Google form. Participants can select one option from four or five choices, and the Google Form will then generate visually appealing graphs for easy data interpretation (Eisen and Kuss, 2019).
[bookmark: _Toc170821902]3.6. Data Sampling Method
A simple random data sampling method will be followed to randomly select the participants from the social media platforms. The inclusion criteria will be the employees with a minimum of five years of experience in the beverage industry. Employees with less than five years of experience will be excluded from the study. 
[bookmark: _Toc170821903]3.7. Data Analysis
After collecting primary quantitative data, we will analyse it descriptively using statistical measures. The mean values will be used to detect the response tendencies for each question. Based on these tendencies, various themes will be formed for thematic analysis. The participants' well-aligned opinions will shape the themes for thematic analysis (Mishra and Alok, 2022).
[bookmark: _Toc170821904]3.8. Validity and Reliability
A primary quantitative method of survey is known to provide valid and genuine results to the study. As the information is directly obtained from the participants it reflects the reliability of the study (Dubey and Kothari, 2022). 
[bookmark: _Toc170821905]3.9. Ethics
The study will obtain consent from the participants prior to the initiation of the survey. The participants will have every authority to reject participation at any point in time. The confidentiality of their information will be protected by Data Protection Law 2018 (UK Govt., 2018). 
[bookmark: _Toc170821906]3.10. Timeline
	Activities
	Week one
	Week two
	Week three
	Week four
	Week five

	Collecting primary data
	
	
	
	
	

	Analysis of data 
	
	
	
	
	

	Discussion of findings
	
	
	
	
	

	Providing recommendation
	
	
	
	
	

	Submission of the research paper
	
	
	
	
	


Table: Timeline
(Source: Created by learner)

 Conclusion
In summary, this research proposal seeks to tackle the critical issue of employee motivation and how it affects productivity at Britvic Renowned Soft Drink Company. This study aims to provide important contributions to the field of organizational behaviour and management by carefully examining the methods used by managers to inspire and motivate their employees.
A thorough examination of the available research clearly shows that the motivation of employees has a significant impact on increasing productivity, job satisfaction, and overall organizational success. The results of this study have the potential to not only impact Britvic positively, but also offer valuable insights and practical recommendations for other organizations experiencing similar changes. To conclude, this research proposal lays the foundation for a thorough examination of employee motivation dynamics at Britvic Renowned Soft Drink Company. With the use of a critical perspective and a strong research approach, this study seeks to reveal important findings that can guide strategic decision-making and promote a culture of motivation and productivity in the organization.
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Appendix
Questionnaire for survey
1. What is your age
· 20-25
· 25-30
· 30-35
· 35-40
2. How many years of work experience do you have?
· 5-10 years
· 10-15 years
· 15-20 years
· Above 20 years
3. Managers can motivate the employees in the workplace
· Strongly disagree.
· Disagree
· Neutral
· Agree
· Strongly agree.
4. Which motivational strategy inspires you most?
· Rewards and recognition
· Training and development
· Workplace diversity
· Work-life balance.
5. Are you planning to switch your job?
· Yes
· Unsure
· No
· Cannot expose.
6. According to you, which stage is appropriate to inculcate cultural values to the employees?
· Induction
· Quarterly basis
· Half-yearly basis
· Annually
7. Are you satisfied with your work-life balance?
· Never
· No
· May be.
· Yes
8. When do you get appraisal letters?
· Annually
· Half-yearly
· Twice per year
· On performance basis
9. Do you have a good relationship with your managers?
· Strongly disagree.
· Disagree
· Neutral
· Agree
· Strongly agree.
10. Are human relationships interrelated with the motivation of employees?
· Strongly disagree.
· Disagree
· Neutral
· Agree
· Strongly agree.
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