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Organisation:
For my independent project, I will be completing a portfolio whilst working for the Welsh Ambulance Service NHS Trust as a Non-Emergency Patient Transport Service (NEPTS) Planner/ Day Controller. I will be reporting to the manager, Marilyn Auchterlonie, and Supervisor, Suzanne Griffiths. 
Working hours:
I expect to be working approximately 37.5 hours a week, as I currently work full time in this position. I will allow time during my working hours, with the approval of my manager and/or supervisor, to obtain the information required for my research.
How the placement links to my discipline:
As my placement is at my workplace, I can continue working whilst also looking into some of the issues faced in the service due to the Coronavirus Pandemic (COVID-19). It will allow me to explore in more depth what impact COVID-19 has had on our availability and capacity through March-August 2020 in comparison to the availability back in March-August 2019. It will also help me to improve my decision-making and influence how I plan the journeys to improve patient satisfaction and cost efficiencies within my role.
How it will help with my career progression:
I have a great interest in progressing my career into management and feel that this portfolio will provide me with the experience and knowledge to help me get there. It will show that I am capable in researching and identifying any issues and what is working well within the organisation and look for suggestions and recommendations on how services could potentially be improved.  
Area/Issue to investigate:
The Welsh Ambulance Service NHS Trust (WAST) have a service dedicated to transporting patients in Wales to hospital appointments, which is known as the Non-Emergency Patient Transport Service (NEPTS). Using my current role as a NEPT planner/day controller within WAST, I intend to investigate the effects COVID-19 has had on the capacity and availability within the service. NEPTS offers transport to a range of appointments, including those attending outpatient departments, dialysis and oncology clinics, day centres and planned admissions and discharges. The service has vehicles available with different equipment, including stretchers and wheelchairs, including some designated for bariatric patients. With a variety of specialised vehicles, the service can accommodate a wide range of patients, including those who may be immobile or require a wheelchair or walking aids (the Welsh Ambulance Service, 2020a). For those suitable to travel unassisted and unaided in a car, a volunteer car service (VCS) is available. The service runs on volunteers using their own cars to transport patients from their homes to hospital appointments across Wales and England. This is an invaluable part of NEPTS, as drivers cover millions of miles each year (the Welsh Ambulance Service, 2020b). 
It is estimated that the service makes around 700,000 journeys every year, so it is essential that NEPTS is run as efficiently as possible, and that every resource is utilised wisely (the Welsh Ambulance Service, 2020a).  
As well as patient appointments, discharges and transfers, crews assist hospitals by conveying patients who are End of Life (EOL). This service provides rapid transport to convey a dying patient to their preferred place of death in a timely manner. This allows the family of a dying patient some relief as they are not waiting for availability at a hospice or home. It also allows the patient to pass away in a familiar environment where loved ones are near (NICE, 2019).
The aim of the investigation is to determine the effects the service has had due to COVID-19 on their capacity and availability. This includes comparing how the service used to operate before the pandemic. 
The main objectives of the investigation will be identifying the effects of social distancing and COVID-19 precautions to patient transport during the months of March - August 2020, compared to the regular transport provided during March – August 2019. 
As it stands, NEPTS are facing massive changes to their operations, from new restrictions to patients on a vehicle, to new cleaning guidelines. Each contribute changes to the usual running of the service, which has different factors to consider. An example would be that the new cleaning requirements are good, as it protects patients from other illnesses, such as the flu and common colds as well as the coronavirus, however, the time needed to clean the vehicle impacts on pick up times for patients, causing delays which could impact on a patients’ treatment. 
The information will be sourced from internal reports and published information within the organisation. I will ensure that I have the permission to use the information as part of my investigation and that no data protection laws are broken. Patient information will be removed, and no personal details will be mentioned within my work. 
I will also obtain information from government websites on the regulations and restrictions issued during the COVID-19 pandemic.
Timeframes:
By the end of December 2020, it is intended that information on transport provided from March – August 2019 will be collected. The information will have the number of journeys made and the number of vehicles utilised. I will also establish how many vehicles were used to their full capacities and the amount of time used for cleaning vehicles. 
By the end of January 2021, the same information will be collected but for the months of March-August 2020, as well as the regulations and requirements set by the service and the Government which would require implementations to be made to transport.
The information collected will allow me to investigate the differences in patients conveyed during the pandemic and the pressures the service faced as they tried to meet all requirements issued by the Ambulance Service and the Welsh Government. It will also allow me to investigate any issues these new requirements caused, and if this caused any issues to patient treatments/appointments. By the end of March 2021, I should have enough information to complete my investigation and show the effects of COVID-19 on NEPTS capacity and availability.
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