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[bookmark: _Toc76268880]Executive Summary
The enterprise has come about since the arise of the pandemic and subsequent lockdowns, since restrictions are now easing, there is now a vacuum of trained security personnel nationally to fill vacancies within the industry as reported in the national press, Telford, W. (2021) (Appendix 1).

This is where I will step in as a business, and deliver a Highfield endorsed   S.I.A. course with a penetrating price plan, this will have two outcomes firstly it will help people back into employment and secondly it will fill a gap in the industry.
I will be training from the office myself, but when business improves, I will be looking to outsource courses to other trainers, who will travel to venues across South Wales.
I have approached a trainer local to the Swansea area and asked if it would be possible to rent one of his rooms (APPENDIX3), so as I could teach Highfield approved S.I.A. courses.
The address is in the city centre and easily accessible by bus /train and car which makes it accessible to all as opposed to other training companies who train out of the city as this causes students issues with travel.
He has informed me that as a training centre he is too busy with his other subjects and other contractual obligations, to dedicate enough time to teach this. He also informed me that a legal contract would be drawn up giving my business sole rights to the S.I.A. training.
F.S.D.  will also market the courses by putting them onto their website. https://fsdtraining.co.uk/



[bookmark: _Toc76268881]Operations.

     The main income stream from the enterprise will be from security training the course lasts for six days and the cost of the exams cost £31.25p for 10 or less if bought in quantity. 
     I will be paying myself £1800.00p per month.
[bookmark: _Toc76268882]Main Income Stream.  
I will be running three courses a month initially with figures based on 5 students per course at £279.00p per person. The price for each examination I buy from Highfield is 
1-10= £31.25p per paper
10-25=£30.25p
25-50=£29.25p 
I will be buying the exams at the higher price for the example below
 This will generate £ 4185.00
              minus rent £ 1000.00
                  total left £3185.00      
                 Wages      £1800.00 per month 
                   Left         £1385.00
             Exam cost    £468.75p
Less phone/post      £   30.50  
                                    £ 885.75p                          Total left after 3 courses (18 days)
         
As numbers on the course increase so will the profits.
The above figures are for 3 x courses, but I will also be training first aid for the landlord, this will generate another income stream for the business, as running 3x courses a month only takes 18 days, I will have time to do the training on a trainer’s rate of pay, (£125.00p per day which will be paid to the company). 

And as this will be paid to the business, it will go into the company bank account and be classed as revenue.

Due to new guidelines set up by the S.I.A. (appendix2) all persons enrolling for a course need to have a valid first aid certificate with at least 12 months left before its renewal, this is another income stream as I am also a F.R.E.C. 3 qualified first aider and this enables me to teach first aid at work (3 days) and emergency first aid at work (1 day).
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[bookmark: _Toc76268883]Income Stream 2
Another guideline brought in by the S.I.A. is that people already in possession of a license will be required to up skill in order to obtain a renewal.
C.C.T.V is also another subject I am authorised to teach the exams cost the same as the door supervisor license, but this is only a 4-day course.
[bookmark: _Toc76268884]Location.
The location is already an established training centre, I have already trained students for the company and become friends with the owner.
It is a city centre (Swansea) address with an SA1 postcode, with good transport links and ample car parking that enable students to get to the centre easily.
With it being a city centre location, it enables the business to approach local charities and youth projects that are also based in the city and offer to train their clients, and as F.S.D. has already an arrangement with these other businesses I feel it is a perfect opportunity to grow my business and network amongst the people who distribute the funding in the local area.
The office is fully equipped as a training room, so there is no need to purchase any equipment at the moment. (Appendix 3)
I will be paying £1000.00 per calendar month for a fully furnished office with all bills included, (Appendix 3)
Which is cheaper than I pay to rent a room when I train in other locations as this can range from £10.00-£15.00 per hour. 
This can work out at between £60.00 and £90.00 per day and for a six-day course this is £360.00 and can rise to £540.00 and this is if they are available for the relevant dates. In the past I had to cancel courses due to no finding a venue. But renting an office will now give the business a base.

[bookmark: _Toc76268885]Staff
    I will be for the most part the only trainer but as already stated there will be times when I will employ another trainer in order to comply with the governing body codes of conduct, but this will be on an ad hoc and self-employed basis (this means they will be liable for their own taxes, relevant licenses).

[bookmark: _Toc76268886]Health and Safety.
     As I will be renting an office in an existing training centre that already has Health and Safety protocols in place, I will be obliged to follow the policies already implemented, as I have not yet moved in or signed a tenancy agreement, I have not been shown these documents at this present moment.
Due to the current situation regarding covid 19 I have been sent F.S.D. covid policy (appendix 4)
I will also be doing a risk assessment of the room that I will be training in and constantly monitoring and updating the risk assessment.
[bookmark: _Toc76268887]Licenses.
    I will need to renew my first aid certificate every 3 years with Ofqual to keep my First Aid qualification current (Appendix 5). 
Along with my physical intervention being annually refreshed (ELITE) (Appendix 6)
     I have an education and training level 3 and an S.I.A. Level 3 these don’t need refreshing or updating. (Appendix 7).



[bookmark: _Toc76268888]Marketing.
[bookmark: _Toc76268889]How The Business Will Be Marketed.
     The business will be marketed in a variety of ways some of which are traditional and some more specialised.
[bookmark: _Toc76268890]Word Of Mouth/Networking.
     One of the ways I will be marketing the business will be through networking, as I already have an extensive network of people in the industry, from owners, managers and general personnel within the security industry.
    I already have a rapport with management of national companies, as stated earlier I invite them to attend on the last day of the course, in order for them to speak to students.
     This gives them an opportunity to recruit for the company and the students to get an insight of the company.
      I am continuously approached by owners/managers even head doormen/women and asked for names of old students who are looking for employment.
[bookmark: _Toc76268891]Technology.
     This is another way to market the business and can be done in many ways for example, building a website which people visit and get all the relevant details they need.
     Another way is social media an example of this could be using a Facebook, LinkedIn profile to market the courses. 
     Although these should be a dedicated page they could also be on a personal profile, and people could share the dates of courses, this in itself would reach a wider audience.
     I will be creating a webpage and along with my general/business Facebook and LinkedIn profiles should reach a wider audience.
    Another strategy that I use will be for students to follow my pages and like and share things, this will expand my audience and potential customers even further.
 

[bookmark: _Toc76268892]Unique Selling Point. (U.S.P.).

My U.S.P. is that I will be centrally based which will make travelling to the centre easier, 
I will be offering a market penetrating price plan (with discounts for re-bookers).
Employment on completion of course (p/t).
Taught by an accomplished tutor with 30 plus years I the industry.
Working in conjunction with F.S.D. Training (wider range of training subjects).
Highly regarded within the security industry
All these are my U.S.P. and will be advantageous in the marketing the courses.

[bookmark: _Toc76268893]Pest And Swot 
Below I will create a pest and swot analysis for the business.
Political, Economic, Social, Technological, Legal, Environmental 
Francis J. Aguilar (1967) is believed to have introduced ETPS which was later evolved into P.E.S.T, Aguilar presented the economic, technical, political, and social factors as being major influences on the business environment.  there are other variations of this for example P.E.S.T.L.E. but I will be using P.E.S.T. for this business plan.

[bookmark: _Toc76268894]Pest Analysis.
 P.E.S.T. analysis is a strategic planning tool that helps organizations identify and evaluate threats and opportunities for the business.
PEST is an acronym describing four external factors that influence the business environment:
Political, Economic, Socio-cultural, and Technological.

	Political
	Economic
	Socio-cultural
	Technological

	The security is governed by the S.I.A. And as such implement’s codes of conduct, legally enforced.

Highfield is an awarding body who also set out codes of conduct that also have legal obligations.

As a training company I must also comply with Health and Safety legislation.

Legislation.

	Economic changes.

Price increase of exams by awarding bodies.

Competitor’s pricing.


	Attitude towards role.

Brand and company image.


	

Emerging technology.






[bookmark: _Toc76268895]P.E.S.T. Analysis Summary.

[bookmark: _Toc76268896]Political
As the training sector has awarding bodies who all have their own standards and codes of conduct.
The Security Industry Authority is a governing body that take advice from are answerable to government, and as such if any of the codes are broken, there are serious consequences which are an indictable offence and punishable by the law and range from monetary penalties or even in some cases are punishable by prison terms.

Highfield is an awarding body that have codes of conduct for their trainers although breaches of them are not indictable, they do have the power to stop your accreditation.

Health and Safety this is actual legislation and must be complied with, and failure to do so will result in legal action.

In order to keep my skills current and up to date, I complete refreshers and follow their websites so as I am aware of any changes relevant to my role.
I also update my skills on a regular basis as part of my continual professional development.

In summary; As a company we must keep up to date with all current legislation what impacts on the business, with the use of websites/newsletters and C.P.D.

[bookmark: _Toc76268897]Economic

Economic changes also have an impact on the business, this could be something as simple as the national minimum wage increasing, this could mean that companies will need less security staff, in order to minimise the labour costs.

Price increases by awarding bodies will have a direct impact on the profit of the business and must be taken into account when arriving at a price for the training.

Competitors prices need to be monitored so the prices F.A.S.T.  charge is competitive with its rivals.

In summary, the company must monitor all economic changes that will affect the profit of the company.

[bookmark: _Toc76268898]Socio-cultural

Attitudes to the role for which F.A.S.T. will be training people in order to help them gain employment also needs to be monitored, because if security personnel have a few bad incidents, possible students’ attitudes will change toward the role and may even deter them from pursuing the relevant training.


Brand and Company Image.

The brand and company image have a massive impact on the profit and growth of a business, if a business has a negative perception among the public, the company will find it difficult to attract customers, and this will have a detrimental effect on the business and its profits.


In summary, If F.A.S.T. is to survive and flourish, it needs to be transparent, and if it follows all the codes of conduct set by the governing/awarding bodies and follows current legislation, there is no reason why it should not continue to grow.

[bookmark: _Toc76268899]Technology

Although as a training company we will be using technology, the technology that we use is of a very basic nature.
What is meant by this is, the main technology used is a laptop to deliver PowerPoint presentations to the students, via projector and projector screen or through a television using an HDMI lead.
Most of the course content is paper based, including examination papers, that being said Highfield are now trialling online examinations, and the business will be monitoring, the results with a view to embracing the new advances, which also give instant PASS/FAIL results.
The company will be following and investigating all technological advances, and any new technology that benefits the training will be incorporated.
Although technology is advancing at a fast pace, the training that I deliver seems to have not moved on.
But as technology develops, me and the business will be actively seeking new/better ways to improve the delivery of the courses.



[bookmark: _Toc76268900]Swot Analysis.
This s.w.o.t analysis will highlight the strengths, weaknesses. opportunities and threats of the business.

STRENGTHS                                                             WEAKNESSES

	Location. (City centre location)  
Market penetrating price plan.

Knowledge of industry.

Relationship with national and local company managers within the industry.

Already an established freelance trainer.

Social media presence
.
Working from an existing training centre.

Smaller classes.

	Not yet an established company.




	Train other subjects for F.S.D. on days off to create revenue for F.A.S.T.

Opportunities for growth.

Creating employment opportunities.

To work with local funding agencies
       












	Competition from already established companies.

Competitor’s pricing plans/offers.

Pandemics such as COVID-19.





	
	



OPPORTUNITIES                                                      THREATS


S.W.O.T. Analysis summary.

[bookmark: _Toc76268901]Strengths
The strengths of the business are the location, which is situated in the city centre, with good transport links (bus/train) although the centre has limited parking spaces the city of Swansea also offers ample parking at pay and display car parks throughout the city,

Another strength is my extensive knowledge of the industry, in my 30+ years I have created working relationships with colleagues who have progressed to become business owners or managers for local and national security companies.

I am also an established trainer in the security field and have an insight into the companies who I have worked for, some of whom will now become competitors.

Another strength is the companies/ and my own social media presence via my own LinkedIn profile and my own personal branding, and the company profile, which is being updated at present, and will have a positive brand identity, and eventually have references and positive feedback from students.

As I will be working in the F.S.D. building the owner has offered to promote/recruit F.A.S.T. through his company website and also assist with marketing.

Working with smaller classes will have a positive impact on the learner’s experience and in turn their results, which in turn will create better feedback from them.


[bookmark: _Toc76268902]Weaknesses
Not being an established company at the moment, will have an impact initially, but as the company grows and creates its own identity, and develops as a brand, this will turn the weakness into a strength.

[bookmark: _Toc76268903]Opportunities
An opportunity exists for me to train subjects that are not security related for F.S.D. This will be done on an ad-hoc basis and whenever I am not training subjects/courses for F.A.S.T.
When this happens F.S.D. Will be invoiced from F.A.S.T. And all monies received will go into the company accounts and thus be classed as revenue.

This will help the company grow and also enhance the reputation of the company.

The training will be aimed at economically deprived areas and help people get back into employment. and this is reflected in my price plan.
All opportunities will be taken and acted on so as in time they become strengths.

[bookmark: _Toc76268904]Threats
Competition from established competitors is a threat, but as I will be using a market penetrating price strategy to start initially, (it is by no means unsustainable to keep the prices and still make a profit for the company)  this will help get the students interested as I will be aiming at the more deprived areas of the community in order to help their employment prospects, and in turn establish the business through positive feedback.
I will also be monitoring the competitors’ website/ prices for any changes that will impact on F.A.S.T. If this happens steps will be taken to adjust F.A.S.T. Prices in order to negate or at least minimise the threat.

[bookmark: _Toc76268905]S.M.A.R.T. Analysis 
S.M.A.R.T stands for Specific /Measurable/ Achievable /Realistic/ Timed. Using this I can gauge how to



	Specific
	Measurable
	Achievable
	Realistic
	Timed

	To train 15 students per month. For the 1st year.
	Check monthly on figures trained.
	 The target is easily met.
	15 per month is a conservative and realistic figure.
	Check after 12 months verifies targets have been met.


 

Specific.
Set a number of students to train each month over a 12-month period.

Measurable.
check amounts of people trained on a monthly basis to make sure targets are being met.

Achievable.
set a target that is possible/ achievable.

Realistic.
Set realistic goals. To train 15 students per month is a realistic target.

Timed.
At the end of the 12 months check to see all the targets have been met.


[bookmark: _Toc76268906]Competitor analysis.
After researching local and national companies who offer similar training to the business, I have noted they are all using roughly the same pricing plan.
Some more unscrupulous companies are offering large discounts on their websites, but this is misleading as their prices are inflated to allow for bigger discounts, I have not included these in any of my appendices.
For my analysis I have used 2 companies who offer the same training as F.A.S.T. Consultancy and are of a similar price plan at the cheaper end of the market.
The first of the companies concerned is Rubicon Training (cite website appendix). although based in Cardiff, they do also train in the Swansea area both of which I will be concentrating on recruiting students from.
Although they offer the same type of training, they do not have the best of reputations amongst the general public and are quite a bit more expensive than me.
They offer a similar training package to myself and charge £350.00 for their training. 

[image: ]www.rubicon.training

The second business is another local company  S.F.M.  that is based in the Swansea area of Wales.
Although this is a  direct competitor, they also offer similar courses to myself their classes are larger than I will be running.
By running smaller classes I feel I will be able to concentrate on the specific needs of the learner and their individual needs as highlighted in Honey and Mumford learning style questionnaire (Honey and Mumford, (1989)
which I will be asking potential students to complete online before the course commences, so I can prepare better for the needs of the students.

This in turn will create a better pass rate amongst students and as it will be more of an intimate experience, students will have a better experience.
S.F.M. prices for a comparable course is £295.00.
Another strategy I will be employing will be to introduce a market penetrating price strategy.
With a better learning experience and a cheaper price, I aim to attract students from the competition. [image: ]
sfmtraining.co.uk/sia-door-supervisor.
 [image: ]
Get licensed is another company that offers similar training to F.A.S.T. and although they are a national company, they do offer courses in South Wales.
They are a reputable company and have a positive public perception and are a known brand.
Their price is normally £350.00 which is at the higher end (except when they offer discount prices as shown above).
Even though they are a reputable company I feel that the people who are looking for training will be put off by the price and opt for a more affordable package, which F.A.S.T. offer.



[bookmark: _Toc76268907]Specific Market Segment

The figures below are for the unemployed workforce in the Swansea area and although they are for are the most up to date statistic available.
	[bookmark: _Toc76268908]Employment and unemployment (Jan 2020-Dec 2020)

	 
	Swansea
(Numbers)
	Swansea
(%)
	Wales
(%)
	Great Britain
(%)

	All People

	Economically Active†
	118,600
	75.4
	75.7
	79.1

	In Employment†
	112,500
	71.5
	72.8
	75.4

	Employees†
	99,000
	63.3
	63.0
	65.2

	Self Employed†
	13,100
	8.0
	9.3
	9.9

	Unemployed (Model-Based) §
	5,000
	4.3
	3.7
	4.6

	Males

	Economically Active†
	62,300
	76.2
	78.1
	82.9

	In Employment†
	59,500
	72.7
	75.0
	78.7

	Employees†
	51,200
	63.1
	62.1
	65.7

	Self Employed†
	8,200
	9.6
	12.4
	12.8

	Unemployed§
	2,800
	4.5
	3.8
	4.9

	Females

	Economically Active†
	56,300
	74.5
	73.4
	75.3

	In Employment†
	53,000
	70.1
	70.7
	72.1

	Employees†
	47,900
	63.6
	63.9
	64.8

	Self Employed†
	4,900
	6.2
	6.2
	7.1

	Unemployed§
	3,300
	5.8
	3.6
	4.2


(www.ons.gov.uk) 
The statistics however do not take into account, the effect of Covid 19 on the job market. 
Helping people back into work is a priority for the business as well as creating an opportunity for people to work on a part time basis for example people already in employment, as a secondary income.
As F.A.S.T. will be targeting deprived areas, a large part of the training will be for the unemployed people, although there are people who want a part time income to bolster their finances, and there are others who are just looking to change careers. All of these groups will fall into the companies target market.
Below are supporting statistics.
[image: ]
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(www.swansea.gov.uk)




  
[bookmark: _Toc76268909]Pricing Plan.

Price is a major factor that affects company revenue significantly.
“Pricing strategy refers to method companies use to price their products or services. Almost all companies, large or small, base the price of their products and services on production, labor and advertising expenses and then add on a certain percentage so they can make a profit. There are several different pricing strategies, such as penetration pricing, price skimming, discount pricing, product life cycle pricing and even competitive pricing.”  Suttle, R. (2019).
After completing a competitor analysis and researching different pricing plans it was decided that a market penetrating price plan was the best option for the business.
A Penetration pricing is a pricing plan is where initially the price of the service is set low to quickly reach a larger section of people and initiate word of mouth. The strategy works on the expectation that customers will switch to the new company because of the lower price.  
[bookmark: _Toc76268910]How much will be charged for training
The competitors prices range from £295.00 to £350.00 and with this in mind I decided that £279.00 would be a fair price to charge for the service F.A.S.T.  will be providing.
three courses. 
I feel 15 people per month is a conservative estimate and an easily achievable target to aim for.
Even with the overheads taken out training 15 people would return the company a profit at the end of every month. 
And as the company will be aiming at the unemployed and low-income groups the company aims to keep the price within the price range of people from this background, in order to help them back into employment


[bookmark: _Toc76268911] Income Streams 
As I will be training 3 courses per month (18 days) this will leave time for me to train other courses that are not security related, for the landlord F.S.D. training.
I have already spoken with the managing director, and he has told me that he is more than happy to employ me train some courses for F.S.D. on a freelance basis.
We have already negotiated a trainer’s rate of £120.00 per day but this will be on an as and when basis. 
As I am employed by F.A.S.T. I will not be paid for the training I provide for F.S.D.
Although this is another income stream I have not incorporated into the operations /financial section s of this plan, as it a casual arrangement.
All monies earned from training for F.S.D. will be paid to F.A.S.T.  on production of invoice and this will create the revenue stream.






Financial Information
Breakeven Figures
The figures below show the minimum number of students F.A.S.T. require per month to break even.
The price for each examination I buy from Highfield is       
1-10= £31.25p per paper
10-25=£30.25p
25-50=£29.25p 
I will be buying the exams at the higher price for the example below.
All the figures are based on F.A.S.T. running 3 x courses a month.

So, this example is 4 students per course.

12. x students @    £279.00 = £3,348.00
                   Less wages                 £1,800.00
                        balance    £1,548.00
                    less rent                    £1,000.00 
                                       balance   £ 548.00
                            less phone bill   £    20.00
                                         balance £ 528.00
                                  less postage £    10.50
                                         balance £   517.50
less    exam costs = 12x£31,25 = £ 375.00
      total monthly revenue         £ 142.50.
Although this is not actually a breakeven figure it was as close as it was possible without making a loss.




Numbers Needed for A Comfortable Living.
 In order to make a comfortable living F.A.S.T. needs to train 15 students per month at £279.00p per person. The price for each examination I buy from Highfield is       
1-10= £31.25p per paper
10-25=£30.25p
25-50=£29.25p 
I will be buying the exams at the higher price for the example below
 This will generate £ 4185.00p
              minus rent £ 1000.00p
                       total   £3185.00p      
                 Wages      £1800.00p per month 
                   total         £1385.00p
             Exam cost    £468.75p 
                   Total       £916.25
              Les phone    £ 20.00
                 Total         £896.25
          Less postage   £ 10.50
                      revenue left    £885.75                        



Maximum Numbers.
The figures below number of students F.A.S.T. are able to train per month.
The price for each examination I buy from Highfield is       
1-10= £31.25p per paper
10-25=£30.25p
25-50=£29.25p 
I will be buying the exams at the higher price for the example below

All the figures are based on F.A.S.T. running 3x courses a month
The S.I.A. only allow a maximum of 12 students per trainer, and again I will be basing the figures on running 3 x courses per month, so the total is 36.

36 students @ £279.00 per person = £ 10,044.00
                                             Less wages    £   1800,00
                                                    Left          £   8,244.00
                                             Less rent        £1,000.00  
                                                     Left        £ 7,244.00
                                   less Exam costs     £1,125.00
                                                                 total         £6,119.00
                         less phone and postage £     30.50
                                                   revenue    £6088.50
Less exam costs 36x £31.25 =               £   1,125.00
             TOTAL MONTHLY REVENUE      £    6,119.00




[bookmark: _Toc76268912]Summary
	As is visible from the above breakdowns, there is a lot of room for growth.
	The figures vary immensely as I have used 15 people over three courses in my financial projections. This covers all expenditures and still leaves profit at the end of the month.
	Realistically I could actually train 15 over two courses which should take 12 days and not 18. So theoretically, this would enable me to train more days for F.S.D thus creating more revenue or even run another SIA course which creates additional revenue. This shows growth for the business.
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Door Staff Shortage Creates Post-Lockdown Headache For Nightclubs
Loss of personnel to other types of security, plus low-pay, increased costs and additional training means 60% of jobs may be vacant
Birmingham post
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Nightclubs are facing a shortage of door staff when the UK roadmap allows them to reopen
Top of Form
The future of the UK’s nightclubs is being put under further stress because of a looming shortage of door staff, industry experts say.
With the relaxation of Government restrictions the UK Door Security Association (UKDSA) said it is now worried about how many licensed security staff will be available to work once businesses reopen.
As a result of the Covid pandemic and the extended period of restrictions on licensed premises/events, the trade body fears six in every 10 late night/pub/bars/club door supervisor positions are at risk of not being filled.
Although there have been more than 14,000 licence applications and renewals submitted each month to the Security Industry Authority (SIA), new door supervisor SIA licence applications in the past 12 months are significantly down on previous years.
And the UKDSA found many door supervisor licence renewals have actually been used for other security jobs, for example security guards using a door supervisor licence.
This is because many security professionals have had to seek other sources of employment during the pandemic and no longer want to work short hours, with increased risk to health, at low rates of pay on the doors at nightspots.
This leaves door security companies needing to fill significant staff shortages ahead of the reopening of night time events as planned under the Government’s roadmap, the UKDSA said.
And the industry body believes the situation is set to become worse with regulation changes that would see the costs to become a licensed door supervisor increase due to extended training requirements.
The SIA said that from April 1 security staff must have first aid qualifications before training to be a door supervisor, plus additional training to deal with terror threats and other emergencies.
The UKDSA said it supported these additional elements but was “deeply concerned about the timing of these changes and impact on front-line staffing levels.”
The UKDSA is calling on the SIA to postpone plans to introduce additional training and costs and reduce the current cost of new door supervisor licences and renewals “significantly”, so the sector will be able to meet a demand surge expected once restrictions are relaxed.
A UKDSA spokesperson said: “Our members have carried out comprehensive research within their businesses which shows a loss of around 40% of their front-line door supervisors.
“The pandemic has resulted in a large-scale permanent displacement of door supervisors to different roles within the private security industry and into other industries. Brexit may also have had an impact with members reporting a number of European staff have returned to their home countries.
“The events sector is planning to condense a traditionally long spring and summer calendar into the late summer period, which will add further resourcing pressures to the security sector.
“The UKDSA is seeking the support of our regulator, the SIA, to delay the introduction of the door supervisor qualifications for new entrants and renewals to April 2022. This will allow the sector time to recover and recruit in unprecedented numbers.”
Michael Kill, chief executive of the Night Time Industries Association, said, "We rely heavily on licensed door supervisors to keep staff and customers safe. With the additional responsibility of public health it is even more important that we remove barriers to ensure we are able to fulfil the resource requirement.
“This will need a Government intervention to ensure the industry has the ability to provide enough staff. While the training is welcomed, it is not timely given the current economic situation across most of the sector, and consideration needs to be given to it being pushed back to 2022."
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ASSURED SHORTHOLD TENANCY AGREEMENT THIS AGREEMENT dated this ________ day of ________________, ________ BETWEEN: F.S.D. T raining. (the "Landlord") OF THE FIRST PART AND F.A.S.T. Consultants (the "Tenant") OF THE SECOND PART (individually the “Party” and collectively the “Parties”) IN CONSIDERATION OF the Landlord leasing certain premises to the Tenant and other valuable consideration, the receipt and sufficiency of which consideration is hereby acknowledged, the Parties agree as follows: BACKGROUND: LET PROPERTY This is an agreement to create an Assured Shorthold Tenancy as defined in Section 19A of the Housing Act 1988 or any successor legislation as supplemented or amended from time to time and any other applicable and relevant laws and regulations. 1. The Landlord is the owner of residential property available for rent and is legally entitled to grant this tenancy. 2. The Landlord agrees to let to the Tenant, and the Tenant agrees to take a tenancy of the office, known as and forming 1st floor Mansell house Mansell street Swansea sa1 5sf (the "Property"), for use as residential premises only. 1. Subject to the provisions of this Agreement, apart from the Tenant and the Tenant's immediate family members, no other persons will live in the Property without the prior written permission of the Landlord. 2. No guests of the Tenant may occupy the Property for longer than one week without the prior written consent of the Landlord. 3. 4. No pets or animals are allowed to be kept in or about the Property. Parking space is not provided under the terms of this Agreement and no vehicle may park on or about the Property. 5. Page 1 of 7TERM RENT TENANT IMPROVEMENTS UTILITIES AND OTHER CHARGES The Tenant and members of Tenant's household will not smoke anywhere on the Property nor permit any guests or visitors to smoke on the Property. 6. The term of the tenancy commences on 15 June 2021 and ends on 15 June 2022 (the "Term"). 7. Should neither party have brought the Tenancy to an end at or before the expiry of the Term, then a new tenancy from month to month will be created between the Landlord and the Tenant which will be subject to all the terms and conditions of this Agreement but will be terminable upon the Landlord giving the Tenant the notice required under the applicable legislation of England and Wales (the "Act"). 8. Subject to the provisions of this Agreement, the rent for the Property is £1,000.00 per month (the "Rent"). 9. The Tenant will pay the Rent in advance, on or before the 3rd of each and every month of the Term to the Landlord at 1st floor Mansell house Mansell street Swansea or at such other place as the Landlord may later designate by cash or cheque. 10. The Landlord may charge the Tenant an additional amount for each day that a payment of Rent is late, which will not be charged until the expiry of the applicable grace period under the Act and will not exceed the maximum permitted under the Act. 11. The Landlord may increase the Rent for the Property upon providing to the Tenant such notice as required by the Act. 12. The Tenant will obtain written permission from the Landlord before doing any of the following: applying adhesive materials, or inserting nails or hooks in walls or ceilings other than two small picture hooks per wall; a. painting, wallpapering, redecorating or in any way significantly altering the appearance of the Property; b. c. removing or adding walls, or performing any structural alterations; d. installing a waterbed(s); changing the amount of heat or power normally used on the Property as well as installing additional electrical wiring or heating units; e. placing or exposing or allowing to be placed or exposed anywhere inside or outside the Property any placard, notice or sign for advertising or any other purpose; or f. g. affixing to or erecting upon or near the Property any radio or TV antenna or tower. 13. Tenancy Agreement Page 2 of 7INSURANCE ABSENCES GOVERNING LAW The Tenant is responsible for the payment of the following utilities and other charges in relation to the Property: electricity, water/sewer, internet, cable, telephone, natural gas and alarm/security system. 14. The Tenant is hereby advised and understands that the personal property of the Tenant is not insured by the Landlord for either damage or loss, and the Landlord assumes no liability for any such loss. 15. The Tenant will inform the Landlord if the Tenant is to be absent from the Property for any reason for a period of more than twenty-eight (28) days. The Tenant agrees to take such measures to secure the Property prior to such absence as the Landlord may reasonably require and take appropriate measures to prevent frost or flood damage. 16. If the Tenant no longer occupies the Property as its only principal home (whether or not the Tenant intends to return) the Landlord may, at its option, end the tenancy by serving a Notice to Quit that complies with the Act. 17. If the Tenant has abandoned the Property and the Landlord is unsure whether the Tenant intends to return, the Landlord is entitled to apply for a court order for possession. 18. If the Tenant has abandoned or surrendered the Property and the Landlord feels that the Property is in an insecure or urgent condition, or that electrical or gas appliances could cause damage or danger to the Property then the Landlord may enter the Property to carry out urgent repairs. If the locks have been changed for such urgent security reasons, the Landlord must attempt to provide notice to the Tenant of the change in locks and how they can get a new key. 19. If there is implied or actual surrender of the Property by the Tenant, the Landlord may, at its option, enter the Property by any means without being liable for any prosecution for such entering, and without becoming liable to the Tenant for damages or for any payment of any kind whatever, and may, at the Landlord's discretion, as agent for the Tenant, let the Property, or any part of the Property, for the whole or any part of the then unexpired term, and may receive and collect all rent payable by virtue of such letting, and, at the Landlord's option, hold the Tenant liable for any difference between the Rent that would have been payable under this Agreement during the balance of the unexpired term, if this Agreement had continued in force, and the net rent for such period realised by the Landlord by means of the letting. Implied surrender will be deemed if the Tenant has left the keys behind or where the Tenant has ceased to occupy the Property and clearly does not intend to return. 20. If the Tenant has abandoned or surrendered the Property and the Tenant has left some belongings on the Property, the Landlord will store the Tenant's possessions with reasonable care for a reasonable period of time taking into consideration the value of the items and cost to store them. Once the cost of storage is greater than the value of the items, such items may be disposed of by the Landlord. 21. Tenancy Agreement Page 3 of 7SEVERABILITY AMENDMENT OF AGREEMENT ASSIGNMENT AND SUBLETTING DAMAGE TO PROPERTY CARE AND USE OF PROPERTY This Agreement will be construed in accordance with and governed by the laws of England and Wales and the Parties submit to the exclusive jurisdiction of the English Courts. 22. If there is a conflict between any provision of this Agreement and the Act, the Act will prevail and such provisions of the Agreement will be amended or deleted as necessary in order to comply with the Act. Further, any provisions that are required by the Act are incorporated into this Agreement. 23. The invalidity or unenforceability of any provisions of this Agreement will not affect the validity or enforceability of any other provision of this Agreement. Such other provisions remain in full force and effect. 24. This Agreement may only be amended or modified by a written document executed by the Parties. 25. The Tenant will not assign this Agreement, or sublet or grant any concession or licence to use the Property or any part of the Property. Any assignment, subletting, concession, or licence, whether by operation of law or otherwise, will be void and will, at Landlord's option, terminate this Agreement. 26. If the Property should be damaged other than by the Tenant's negligence or wilful act or that of the Tenant's employee, family, agent, or visitor and the Landlord decides not to rebuild or repair the Property, the Landlord may end this Agreement by giving appropriate notice. 27. The Tenant will promptly notify the Landlord of any damage, or of any situation that may significantly interfere with the normal use of the Property. 28. 29. The Tenant will keep the Property in good repair and condition and in good decorative order. The Tenant or anyone living with the Tenant will not engage in any illegal trade or activity on or about the Property including, but not limited to, using the Property for drug storage, drug dealing, prostitution, illegal gambling or illegal drinking. 30. The Parties will comply with standards of health, sanitation, fire, housing and safety as required by law. 31. If the Tenant is absent from the Property and the Property is unoccupied for a period of twenty-eight (28) consecutive days or longer, the Tenant will arrange for regular inspection by a competent person. The Landlord will be notified in advance as to the name, address and phone number of this said person. 32. 33. At the expiration of the Term, the Tenant will quit and surrender the Property in as good a Tenancy Agreement Page 4 of 7REPAIRS GAS SAFETY RULES AND REGULATIONS TERMINATION OF TENANCY ADDRESS FOR NOTICE state and condition as they were at the commencement of this Agreement, with reasonable wear and tear and reasonable damages by the elements excepted. The Landlord agrees to carry out any repairing obligations as required by the Act including keeping in repair and proper working order: a. the structure and exterior of the Property; and the installations for the supply of water, gas and electricity and the installations in the Property for space heating or heating water. b. 34. The Landlord will ensure that all gas appliances, flues and installation in the Property are checked by a UK registered technician on an annual basis. 35. The Tenant agrees to obey all reasonable rules and regulations implemented by the Landlord from time to time regarding the use and care of the Property and of the building, which will include any car park and common parts or facilities provided for the use of the Tenant and other neighbouring proprietors. 36. The Landlord may terminate the tenancy by service on the Tenant of a notice pursuant to any ground provided under the Act. The Landlord may serve such notice either: a. to terminate the tenancy at its end date (e.g. a Section 21 notice to quit), to terminate the tenancy where the Tenant has broken or not performed any of his obligations under this Agreement (e.g. a Section 8 notice of seeking possession), or b. to terminate the tenancy for any other ground provided in the Act (e.g. landlord is seeking to live on the property again). c. 37. For any matter relating to this tenancy, the Tenant may be contacted at the Property or through the phone number below: a. Name: F.A.S.T. Consultancy. b. Phone: 07544 005950. c. Email: gareththomas196@gmail.com. 38. For any matter relating to this tenancy, whether during or after this tenancy has been terminated, the Landlord's address for notice is: a. Name: F.S.D. T raining. b. Address: 1st floor Mansell house Mansell street Swansea. 39. Tenancy Agreement Page 5 of 7GENERAL PROVISIONS The contact information for the Landlord is: a. Phone: 07777 332211. b. Email address: info@fsdtraining.com. The Landlord or the Tenant may, on written notice to each other, change their respective addresses for notice under this Agreement. 40. Any waiver by the Landlord of any failure by the Tenant to perform or observe the provisions of this Agreement will not operate as a waiver of the Landlord's rights under this Agreement in respect of any subsequent defaults, breaches or non-performance by the Tenant of its obligations in this Agreement and will not defeat or affect in any way the Landlord's rights in respect of any subsequent default or breach. 41. This Agreement will extend to and be binding upon and inure to the benefit of the respective heirs, executors, administrators, successors and assignees, as the case may be, of each Party to this Agreement. All covenants are to be construed as conditions of this Agreement. 42. All sums payable by the Tenant to the Landlord pursuant to any provision of this Agreement will be deemed to be additional rent and will be recovered by the Landlord as rental arrears. 43. Where there is more than one Tenant executing this Agreement, all Tenants are jointly and severally liable for each other's acts, omissions and liabilities pursuant to this Agreement. 44. Locks may not be added or changed without the prior written agreement of both Parties, or unless the changes are made in compliance with the Act. 45. Headings are inserted for the convenience of the Parties only and are not to be considered when interpreting this Agreement. Words in the singular mean and include the plural and vice versa. Words in the masculine mean and include the feminine and vice versa. 46. This Agreement may be executed in counterparts. Facsimile signatures are binding and are considered to be original signatures. 47. 48. Time is of the essence in this Agreement. 49. This Agreement will constitute the entire agreement between the Parties. During the last 30 days of this Agreement, the Landlord or the Landlord's agents will have the privilege of displaying the usual 'For Sale' or 'To Let' or 'Vacancy' signs on the Property and the Tenant agrees to allow the Landlord or its agents reasonable access to the Property at reasonable times for the purpose of displaying such signs upon the Property. 50. Tenancy Agreement Page 6 of 7IN WITNESS WHEREOF F.S.D. T raining., F.A.S.T. Consultancy have duly affixed their signature by a duly authorised officer under seal on this ________ day of ________________, ________. _______________________ Witness: _______________________ Address Signed for and on behalf of F.S.D. T raining. by James Thomas. _______________________ James Thomas _______________________ Witness: _______________________ Address Signed for and on behalf of F.A.S.T. Consultancy by Gareth Thomas. _______________________ Gareth Thomas The Tenant acknowledges receiving a duplicate copy of this Agreement signed by the Tenant and the Landlord on the _____ day of ____________, 20____. Signed for and on behalf of F.A.S.T. Consultancy by Gareth Thomas. _______________________ Gareth Thomas Tenancy Agreement Page 7 of 7 ©2002-2021 LawDepot.co.uk
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Monthly Projected Revenue Chart
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GREAT NEWS - The new 6 day SIA Door Supervisor training_is now available.

Our SIA DOOR SUPERVISOR. With this one course you can apply for your Frontline SIA Door Supervisor licence o work in Pubs, Club and
licenced venue security, Security Guarding, Static Guarding, Shop/Retall Security, Rail Security, Construction site security s control, Event
and Festival Security (Sports Stadiums, Arenas etc), plus many more. This s the best course to do as it covers you for most roles. Please note
you will require a First Aid Qualification in order to do this course (dont worry we can help)

Our SIA DOOR SUPERVISOR course is the best. With this one course you can apply for your Front line SIA Door Supervisor licence to work
in Pubs, Club and licenced venue s ‘Security Guarding, Static Guarding, Shop/Retail Security, Rail Security, Construction site securiy
Access control, Event and Festival Security (Sports Stadiums, Arenas etc), pius many more. This is the best course to do as it covers you for

most roles.

*CARDIFF** -NEXT CARDIFF COURSE STARTING Wednesday 16th June -
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The Swansea Economic Profile provides a statistical overview of the local labour market and
economy, bringing together recent published data from official national sources. It includes the
key data sets available at local authority level and suggests how Swansea compares with Wales
and the UK or GB. However, the indicators included will reflect different dates and time periods.

This information, which is updated as new data becomes available, aims to present an overall
picture of the structure and performance of the local economy using the latest data available. The
report also outlines trends as appropriate, generally over one year but also the longer-term.

The table below provides an overall summary of the key indicators used in the profile, namely the
most recent values for Swansea, Wales and UK or GB; the values indexed against a national
average (where applicable); and the latest annual percentage change. These indicators are
explored in more detail over the following pages of the profile.

i Latest | Index annual %
Indicator e value | (UK=100) change
Economic Activity Rate Swansea 5% % 25%
(working age, period to Dec-20) - -1

UK 78.9% 100 +0.4%

Empoymentrate | SRS [ DN | @ T
19 208 pe UK 75.3% 100 0.3%

oym Swansea 12,000 0.9%
m‘nlam::imales 2019) Wales | 1,332,000 n/a -0.5%
i GB | 31.088.000 +11%

Unemployment Rate Swansea 4.3% 96 5.7%
(modelled est, period to Dec-20) Wales 3.7% 82 -9.7%
" UK 459, 100 +17 5%
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Unemployment figures (both administrative count and survey-based) are widely used indicators of
local labour market performance. The March 2021 claimant count — all Jobseekers’ Allowance
(JSA) claimants, plus claimants of Universal Credit (UC) who are required to seek work (subject to
note ii. below) — and the model-based unemployment estimates (for the survey year period ending
December 2020), together with recent change, are shown in the table below:

. Month/ Swansea Swansea Wales UK
O period | Total (change) | Rate (%-ch) | Rate (%-ch) | Rate (%-<ch)
Claimant Count (unadjusted) Mar 2021 8,900 5.7% 5.9% 6.5%
Change on quarter (Dec20 — Mar21) (+245) (+2.8%) (+2.4%) (+4.0%)
Change on year (Mar20 — Mar21) (+3,565) (+66.8%) (+87.4%) (+112.3%)
Unemployment (model-based est) | Dec 2020 5,000 4.3% 3.7% 4.5%
Change on year (y/e Dec19 — y/e Dec20) (-300) (-5.7%) (-9.7%) (+17.5%)

Source: ONS Labour Market Statistics releases (20 April 2021).

Within Swansea, the ward claimant count figures (Mar-21) show that a number of local areas
experience rates significantly above the Swansea average (5.7%); in particular Townhill (11.2%),
Penderry (10.1%), Castle (8.9%) and Landore (8.3%). The lowest rate is Mayals (1.3%).
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expeRENce

‘secummTy opeRaTIvE.
SAFESTYLE SECURITY SERVICES

- Rosponsibieforconducing muttpl ighty visual
o o s property and s sumoundings.

= Served . physicaldetsrent o crminal acthiy.
includig propaty damage and thef.

- Employed vdoo moritoring and sam systame and
managed both day s right secuty parsonnel.

« Communicatd offectely and promoted cooperatn
o anforoont dung protests. reculng iz
o o incident.

= Made obsarvatons and reports st contibutod 0 the
overst mantanncean safty of o propery.

- Oversaw  dvers toom of 3010 35 securty parsonne.

= Alded inrcnment nd crasted king and
mentorsip pograms.

canoss

‘ooorsupERviSoR
~PROFESSONAL SECURITY

 DURING THE ROLE MY DUTIES COVERED EVERYTHIG
'RANGING FROM QUEUE MANAGEMENT CUSTOMER
SERVICES/COMPLANTS TO EDECTING PEOPLE

Novamter 2076ty %5

— MOBILE SUPPORT OPERATIVE
rch 208 - Docombar 208 NCP

CONTACT INFORMATION
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Swansen Pontyidd and Newpart 10 nd dest with
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+ Cash cofction from carparks on a ighty basis

« Trined. coached, and supervised new il members.

« Accuratly handlod arge amounts of mosey on he cash
gt

« Suparvisndand dekegatd ks 1.3 team of pecple.

SKILLS FOR THE WORKPLACE /LM LEVEL &

UNVERSITY OF SOUTH MALES TRINTY SANT DAVIDS
1AM CURRENTLY STUDYING SKILS FOR THE
WORKPLACE AND AN LM LEVEL 4 AND HOPE TO
(COMPLETE YHE COURSE I AUOUST 2021

siamRaneR
oD

| HAVE PASSED MY LEVEL 3 SLA AND NOW ACTIVELY
TRAIN STUDENTS N DOOR SUPERVISOR /CCTV
/SECURITY GUARD.

- 1AM ALSO FREC.S QUAUFIED THIS ALSD ENABLES
ME TO TEACH AW AND FAM. AL COURSES ARE.
ACCREDTED BY HONFELDS
1ALSO TRIN PEOPLE FIRE MARSHALL MENTAL HEALTH
FIRST AD.




image11.png
METO TEACH EFA.W AND FAW. ALL COURSES ARE
ACCREDTTED BY WOHFELDS
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« THES QUALIICATION ENABLES ME TO TEACH FIRST
ap

EDUCATION AND TRAININGLEVELS
HoHFED.

- THIS QUALIFICATION ENABLES ME TO TRAIN PEOFLE
(OVER THE AGE OF 17 YEARS OF AGE.

EALTH AND SAFETY LEVEL2
prery

« THIS IS TO GIVE ME AN INSIONT OF HEALTHAND
sareTy

FREsarETY
oD
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Security Industry Authority

We are making some changes te the training
you need to take belore you can cet 2 front Lline
SlA licence, These changes will happen in April
and October 2021,

The changes are;

* on1April 2021, we will introduce updated
qualifications for all sectors except close
protection

* from1 April 2021, you must have a first aid
qualification before you can apply for a door
supervisor or sesurity guard licence

+ on10October 2021, we will ‘ntroduce
updated close protection gualifications

o from 1 October 2021, you must have one of
the new qualifications or take top-up training
before you can apply for a doer supervisor
and security guard licence - this Includes
renewals

Why are we making these changes?

‘We need to maxe sure that pecple working in
the private security incustry can:
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Health & Safety Briefing for candidates:

ator Introduction
Dialogue:
~ Welcome to FSD Training Centre

Name
Facilitator Dialogue:

Before we go any further there are

a few Health and Safety and Welfare points
that need to be covered:

Fagcilitator should inform students of the following:

% Fire exit points, assembly points and when students may return to the
building
< First Aid provision (where, how, who)
: \dentified ‘Hazards (Trailing cables from equipment etc)
" bl mments (None will be provided to minims contact of learners)
8" (Must sanitise hands before and after using toilet)
phones pagers etc. to minimise distractions

of equipment that will be used throughout the course
materials not required for the lesson

take notes as questions will be asked during and at the
examination at the end of the course
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Courses Health & Safety Risk Assessment
Checklist:

W outlines the procedures to be followed relating to Health &
and welfare of students on courses conducted by FSD Training.

The allocation of duty for safety matters on any courses is the responsibility of
the tutor. They will impart the appropriate guidance and information to the
students. Tutors must be aware of the importance of the environment, which
should be conducive to training, not only in respect of space, light and
ventilation, but also in respect of the facilities and Health & Well-being of the
user group.

ourse

Prior to the course please ensure the following:

* Does the venue conform to the Health & Safety Policy?

2 Avre there suitable facilities? i.e. Toilets, lighting, heating etc.?

yyou know Fire/First Aid and Evacuation provisions?

an adequate and sufficient matted area for Practical training?

Are there no more than 12 learners per Trainer D

m. .q\i

0 inform students of the following: -

30000
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Late of achievernent
14 June 2018
The certiicate s valid for 3 years
Futrester traning is recommended as follows
BLS annual refresher 1 - due 14 June 2020
BLS annual refresher 2 - due 14 June 2021
Requalification - due before 14 June 2022
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