EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean to you?
Change is the process of becoming different or making something different from what it was before. 
2. Why do organisations need to change?
The main reasons organisations need to change are customer needs, technology changes, competition increases, economic changes, government laws, growth and expansion. 

3. List two positive and two negative reactions people may have to change.
Positive:
1. Acceptance.
2. Learning and growth.
3. Negative
1.  Fear and anxiety
2. Loss of motivation

Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.

Internal Triggers:
• Poor Performance:
When productivity, quality or profit do not meet the goal, organizations need to change. 
• Example: A company experiences low sales and high costs, so it shows employees need training for company growth.
External Triggers:
• Technology Change:
Advanced in technology organization needs to update systems and skills. 
• Example: A company introduces online shopping and digital payments to compete with e-commerce businesses.  
Activity 3: Opportunities and Barriers 
A. Opportunities change can bring:
• New Markets: 
• Expanding into new locations or countries can increase sales.  
B. Barriers to change:
• Resistance to change
• Employees may fear change or job loss. 
Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organization.
Impact of change on employees:
Skill development: Employees learn new skills through training.
Impact of change on organization:
Improved efficiency: 
Better processes and technology. 



