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                                                          Executive Summary
[bookmark: _heading=h.gjdgxs]The report has shown the importance of sustainability in the hospitality as well as hotel sectors. In this context, the report has presented the need to implement sustainability practices that will help the company obtain green certification. From a wider aspect, it has been seen that there are certain challenges and benefits that are faced by the companies that are operating in the hospitality and hotel sector, which is shown within the report for a better understanding. In the final part of the study, the evaluation of the future aspects of the hotel and hospitality industry has been conducted to generate descriptive knowledge in the area.  
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[bookmark: _heading=h.30j0zll]Introduction 
Sustainability is an essential concept that allows companies to develop a practice that creates less environmental impact and develops opportunities to grow. The concept of sustainability refers to utilising resources in a manner that preserves them for future generations as well (Ruggerio, 2021). It has been seen that making the business sustainable in nature would be beneficial for the development of opportunities in the market. Sustainability demand has been increasing in recent years, as people are more and more concerned about the environment (Amankwah-Amoah, 2020). In this context, the companies are implying practices that are more towards the use of sustainability practices and it is creating benefits as well as limitations for the businesses. Based on this, the implantation requirements of the companies would be analysed along with the benefits and challenges. Apart from that, the future of the hospitality and hotel sector will be analysed in a detailed manner for a better understanding.  
[bookmark: _heading=h.1fob9te]Implementation needs and compliance needs of hotels for granted sustainability accreditation. 
The hotel industry requires implementing certain measures to develop an opportunity to show their sustainability practices in the market. According to the statement of Camel et al. (2024), the development of practices, that reduce carbon emissions or environmental impact helps a company obtain certification in sustainability practices. It has been seen that the companies that are well-known in the market utilise the reputational boost from the help of sustainability practices in the operational area. According to the investigation, it has been seen that the company Hilton Hotel is one of the companies that provides hospitality services and earns revenue in the market. In this context, it has been found that the Hilton Garden Inn London Heathrow became one of the top three organisations that have obtained green certification (greenkey. global, 2022). The company requires developing opportunities to demonstrate green practices for the development of overall growth and the generation of better outcomes. Green sourcing is one of the main factors that are required by the companies to demonstrate their eco-friendly approaches. In this context, it could be said that the companies could use the concept of circular economy to obtain a higher opportunity of implementing sustainable practices. According to the views of Lim et al. (2022), the circular economy is a concept that allows the use of recycled products and reduces waste in the operational context. From a wider aspect, it could be stated that the development of sustainable practise would be beneficial for the growth of the company and obtaining the granted sustainability accreditation. 
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Figure 1: Circular Economy concept 
(Source: Motivated by Lim et al., 2022)
Based on the above discussion, it has been seen that the companies that are operating in the hospitality sector require maintaining the practices in a customer-oriented manner. The implication and compilation of sustainable practices are essential for obtaining a better customer attraction measure in the market. According to the statement of Abdou et al. (2020), the use of renewable energy in operations is essential for companies that are operating in the hotel and hospitality industry, as it shows that sustainable practices help the firms obtain a wider range of customers. In this context, it could be stated that the development of information that is needed for business growth is based on the sustainability concept. For instance, Premier Inn is one of the widely known companies in the hospitality industry that implements renewable energy usage and electric vehicle services for obtaining sustainability accreditation. According to the investigation, the company has pledged to obtain Net Zero by the year 2040 with the help of green technology implications and the reduction of carbon emissions slowly (premierinn.com, 2021). This shows the importance of the overall opportunities and threats that could be seen within the hospitality and hotel industry due to the lack of implication of sustainability approaches. In this context, it has been found that the companies are trying to rely on green measures for generating opportunities and making the work more customer oriented. Therefore, it has been assessed that the companies that make the sustainability approaches are maintained within the eyes of customers with a sense of responsibility.    
[bookmark: _heading=h.3znysh7]Benefits and challenges in implementing sustainability within the operational area. 
Implementing sustainability measures has become an essential part of the business for the hospitality and hotel sector. According to the statement of da Silva et al. (2021), reduction of the environmental impact and obtaining the operational efficacy are easier with the implementation of sustainability measures. 
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Figure 2: Importance of hotel sustainability for business 
(Source: statista.com, 2022)

The demand for sustainability measures is increasing at a rapid speed in the market. According to the investigation, it has been seen that around 40% of corporate travellers are partnered with hotels that utilise sustainable measures in the operational area (statista.com, 2022). In this context, it could be said that the companies obtain both challenges and benefits in the implication of sustainability around operation that are mentioned below- 
[bookmark: _heading=h.2et92p0]Benefits 
Reduced pollution: Implementing measures that are sustainability-based is beneficial for the companies to obtain a better operational aspect. It helps in reducing carbon emissions and pollution in the operative areas. According to the investigation, TUI is the largest tour operator, which has shown the development of reduced pollution. The company has implemented green technologies that have reduced the carbon footprints and pollution by about 24% in their aviation and transportation context (tuigroup.com, 2024). This shows that the companies could develop the opportunities with the help of implications that are sustainable in nature in the operational aspects. Therefore, it has been assessed that air pollution reduction is one of the main benefits that are obtained from the implementation of sustainability practices.    
Improved operational efficacy: Improvement in the operation is seen with the implementation of sustainability measures in the operative aspects. Similarly, it has been found that the companies utilise the measure to develop customer awareness and retention. As per the statement of Waheed and Zhang (2022), development of the sustainable practices provides the opportunity to show the overall ethical practices of the company. This shows that the companies are maintaining their responsibilities for the local communities. Therefore, it has been assessed that the development of sustainable practices increases the operational efficacy of the firm that is operating in the hospitality and hotel sector.  
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Figure 3: Benefits of implementing sustainability in the operational area
(Source: Created by the Learner)
Conversion of resources: Resources of the companies are one of the main factors that make an impact on the operations of the firm. It could be stated that the companies that are operating in the hospitality and hotel sector could obtain better use of resources with the help of implying the sustainability concept. According to the views of Baloch et al. (2021), renewable energy provides the opportunity to create a better sustainable approach as well as utilise the energy effectively to boost operational efficacy. In this context, it could be stated that the development of the overall benefits is based on the approach of the company with the inclusion of sustainability practices. Therefore, it has been assessed that the development of sustainability is better for obtaining a higher outcome in the hospitality and hotel sector.  
[bookmark: _heading=h.tyjcwt]Challenges  
High cost of Implication: A high cost of implication is seen within the implementation of the sustainable measures, as the sourcing costs are relatively high for the companies that are operating in the hospitality and hotel industry. According to the investigation, it has been found that the Intercontinental Hotel Group is one of the largest hotel chains that uses sustainable vehicle services for customers. It has been noticed that the company has faced a high cost of production of the services due to the use of electric vehicles and charters for the consumers (ihgplc.com, 2024). This shows that there is a high cost of implying sustainable practices in the operational area, which restricts the companies from adopting them. Therefore, it could be assessed that the development for high costs is one of the major challenges for the companies in the hotel sector.  
Supply chain challenges: Supply chain management of the company is one of the main factors that is considered while making the operational efficacy strategies. According to the statement of Shan et al. (2020), a green supply chain needs premium pricing, as the scarcity in providing the materials is seen. The companies face the issue of developing the supply chain according to the need for the sustainability approach in the operational aspect. In this context, it could be said that the companies need maintenance of supply chain networks for the development of the opportunities in the market and create green sourcing. Therefore, it could be assessed that the development of the challenges in the supply chain constrains the companies that are operating in the hotel and hospitality sector to make the operations more sustainable in nature.   
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Figure 4: Challenges in implementing sustainability in the operational area.
(Source: Created by the Learner)
Data Privacy: Implementation of sustainability in the practices requires showing accountability and responsibility towards society. It often causes the issue of maintaining privacy in the operations of the company. Apart from that, high use of technologies is seen within the market. According to the statement of Talha et al. (2020), high use of technology poses a threat of data invasion and hacking. In this context, it could be considered a challenge for the organisations, as it could cause operational damage along with reputational damage. Therefore, it has been assessed that data privacy is a concern for the company to ensure sustainability practices.     
[bookmark: _heading=h.3dy6vkm]Future of the hospitality and hotel industry 
In the near future of the modern world of travel and accommodation, it has been seen that the sector is increasing in performance. Sustainability has become a concept that is used within the entire sector. According to the investigation, the market size of the hotel and hospitality sector was around 1.06 trillion US dollars in the year 2022 escalated to 1.21 trillion US dollars in the year 2023 and is expected to grow to 1.54 trillion US dollars in the year 2024 (statista.com, 2024). This shows a continuous growth in the market size, and it also demonstrates the opportunities within the competitive market. In this context, it could be stated that the development of the overall opportunities is seen with the help of sustainable measures. Therefore, it could be assessed that the scope of the company is growing in the market, and it could be beneficial for the companies in the future.   
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Figure 5: Hotel and Hospitality sector market size across the world 
(Source: statista.com, 2024)
The sustainability demand is also increasing in the hotel sector, and it could be a beneficial factor for the development of the business operations. Customers or travellers in the area are trying to take more sustainable services that are creating opportunities for the companies. It could be stated that the development of sustainable practices would be ensured soon allowing the companies to grow further. In this context, it has been seen in the discussion above that the companies will use sustainability as their core to attract customers and boost operational efficacy. In this context, it could be stated that the development of the overall practices would be seen within the companies. Therefore, it has been assessed that the companies are making use of the overall sustainable approaches, and it will boost the overall results for the hospitality and hotel sectors in the future aspect.  
[bookmark: _heading=h.1t3h5sf]Conclusion 
Based on the above discussion, it has been seen that the companies are trying to achieve the development of sustainable practices. In the report, it has been found that the improvement in the operational aspect is easier with the implication of sustainable measures. Similarly, it has been noticed from the above discussion that the companies are facing challenges in making the approach more sustainable in nature. The industry has seen an increase in the demand for sustainable measures in recent years. Finally, it was observed that the companies in the hospitality and hotel sector have a growth opportunity in the future context.  
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