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What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? Your answer must be based on academic research rather than personal experience.
Operational policing refers to the day-to-day activities and tasks carried out by police officers to maintain law and order, prevent crime, and ensure public safety. It involves responding to incidents, conducting investigations, patrolling communities, and enforcing laws (Home Office, 2013). Whilst operational policing is being carried out, there are some challenges that officers may face such as, high stress levels due to the nature of police work, dealing with emergencies and the risk of exposure to traumatic events. Another challenge officers face is the risk of physical danger when attending a call (Police Federation, 2024). As well as the danger officers put themselves in, operational policing can also take a toll on their emotions and wellbeing, this is due to dealing with different crime scenes, victims, and difficult situations. (Police Federation, 2019). As well as all the challenges police officers can face within the job, public scrutiny and out of work pressures can also be a problem. Police officers often face public scrutiny, criticism, and pressure to perform effectively, which can add to the stress of the job (Home office, 2023). Addressing these challenges requires comprehensive support systems, training in stress management, access to mental health resources, effective leadership, and fostering a supportive work environment within policing.
Officers can sometimes find addressing their problems and challenges difficult due power dynamics, fear of repercussions, concerns about being judges or uncertainty about how their concerns may be received. Taylor states “It can be intimidating to speak to those in higher positions, especially if there is a perceived risk of negative consequence or if the organisational culture discourages open communication. This fear of speaking up can hinder individuals from sharing their problems or feedback with those in authority” (Taylor, 2021). 
“There are many ways to get over the worry of addressing a challenge, such as establishing a relationship of trust with work superiors so that communication can be less tense and more relaxed. By employing strategies, individuals can navigate the challenges of addressing problems more confidently and effectively” (Zenger and Folkman, 2019)
The challenges of operational policing can have significant impacts on both individual and group wellbeing. “For individuals, the high-pressure nature of policing, exposure to traumatic events, long hours and shift work can lead to increased stress, anxiety, and burnout. This can affect their mental health and overall wellbeing” (Boulton, 2022).
In terms of group wellbeing, the stress and demands of operational policing can impact team cohesion, communication, and morale. If not managed effectively, these challenges can lead to decreased productivity, increased conflict within the team and reduced overall performance (Lewis, 2019). When productivity decreases, tasks take longer to complete, goals may not be met and the team’s overall performance suffers. Without officer teamwork, maintaining law and order may not be met as teams are not working to together to reach targets and a reason for this can be due to an officer’s mental health and decreased motivation.
It is crucial for police organisations to prioritise mental health and wellbeing of their officers through support programs, mental health resources, and training to help individuals cope with the demands of the job. Additionally, fostering a supportive team environment, open communication and promoting work life balance can help mitigate the negative impacts of operational challenges on group wellbeing (Javid, 2019).
Operational policing also has positive aspects that contribute to the community’s safety and wellbeing. Some of these positive aspects include maintaining law and order. Maintaining law and order involves upholding and enforcing law to ensure a peaceful and orderly society. A way in which officers aim to maintain law and order is the urge to prevent crime, responding to emergencies, enforcing regulations, and promoting public safety. Other strategies to maintain law and order is by patrolling communities, investigating crimes, apprehending suspects, and working to prevent criminal activity. Keeling states “by enforcing law and regulations, authorities help create a safer environment where individuals can live, work, and interact peacefully” (Keeling, 2018).
Operational policing also includes community engagement and allows officers to foster positive relationships between law enforcement and the community through outreach programs, community policing initiatives and collaboration with residents. “By patrolling neighbourhoods, conducting traffic stops, and enforcing laws, operational policing contributes to overall public safety and security” (College of policing, 2013).
During difficult times, managing mental wellbeing in policing is crucial due to the high stress nature of the job, exposure to traumatic events, and the impact it can have on individual officers and the overall team. Prioritising mental health ensures that officers can cope effectively with the challenges they face, remain resilient, and perform their duties efficiently. Additionally, promoting mental wellbeing in policing helps reduce the risk of burn out, improve job satisfaction, enhance decision making abilities and ultimately contribute to a healthier and more effective police force (Modern Recovery, 2024)
To promote mental wellbeing in the police force, it’s essential to implement strategies to support officers’ mental health and resilience. GOV UK states that “providing access to mental health resources, offering training on stress management, and coping strategies, fostering a supportive work environment, encouraging open communication, and normalising discussions around mental health within the organisation. Prioritizing mental wellbeing not only benefits individual officers but also enhances overall team performance and effectiveness” (GOV UK, 2019).
Cherry states that “a strategy that helps deal with an officer’s mental wellbeing is a mindfulness session. A mindfulness session can benefit police officers by helping them stay present, calm their minds, and manage stress more effectively. These sessions can enhance officers’ ability to focus, make clear decisions, regulate emotions, and improve overall wellbeing, which are crucial skills in high pressure situations typical in law enforcement” (Cherry, 2022).
Although police forces offer different strategies to help with their mental health, it is a significant factor that contributes to police officers leaving their jobs. The challenges and stressors inherent in policing can take a poll on officer’s mental wellbeing, that significantly that they decide against working as a police officer. Research suggests that “a significant number of police officers experience mental health challenges during their careers leading to absences from work or leaving the profession. Due to the increase in mental health problems amongst officers, police forces have begun to create more mindful sessions to decrease the number of officers dealing with their mental health or at least support them” (College of policing, 2023). Statistics show that forces are currently dealing with their record number of officers being signed off work due to suffering from mental health conditions. “Figures show that 13,263 officers were absent from work due to struggling with stress, depression, anxiety, and post-traumatic stress disorder (PTSD) between 2021-2022, compared with 8,450 the year before” (Police Federation, 2022).
Although a person’s workplace may be the reason for the deterioration in their mental health, a person’s mental health can have a significant impact on their everyday lives, even when they are not in work. It can influence their thoughts, feelings, behaviour and overall, wellbeing. “When someone is struggling with their mental health, it can affect their ability to concentrate, make decisions, handle stress, maintain relationships, and perform daily tasks effectively. Mental health issues can also impact physical health, sleep patterns and overall quality of life. Seeking support, practising self-care, engaging in activities that promote mental wellbeing are important steps in managing mental health and improving daily functioning” (Mind,2020).
Officers can also employ various other strategies to manage stress effectively such as regular exercise. Studies show that engaging in physical activity can help reduce stress levels, improve mood, and promote overall wellbeing (Star, 2023).
Another strategy to manage stress and mental wellbeing is choosing to live a healthy lifestyle. By eating a balanced diet, getting enough sleep, and avoiding excessive alcohol or caffeine intake, this can contribute to better stress management (Reed, 2021).
Another example of ways to manage stress relief is the option of seeking support. Studies show that talking to colleagues, friends and family or mental health professionals about the problems you are facing and allowing yourself to seek support can quickly take weight off a person’s shoulders as talking to someone about your feelings can be very beneficial (Schrader, 2019).
Scott states that “a method is taking time to yourself to enjoy your hobbies and just relax. By engaging in hobbies, spending time with loved ones, practising relaxation techniques such as deep breathing can help officers unwind and de stress” (Scott, 2023).
Studies show that taking time away from work to focus on your mental health and wellbeing is crucial for maintaining overall health and productivity, it allows you to recharge, reduce stress, prevent burnout, and improve your mental resilience. Prioritising self-care helps you manage stress effectively, enhances your mood increases overall job satisfaction. By investing in your wellbeing, you can improve your performance at work, build stronger relationships and lead a more fulfilling life (Truglio, 2024).
By incorporating these strategies into their routine, officers can better cope with the demands of their job and maintain their mental wellbeing.
There are many strategies that help when managing stress and dealing with mental health however, this does not mean that these strategies work for everyone. Having many strategies that are advised to be put in place if a person is struggling, does not immediately mean that a person’s wellbeing improves and that it is forgotten about. Different strategies work for different people and sometimes, these strategies do not even work meaning people have to create their own strategies that help them deal with what they are going through. 
Gupta states that “It is effective to find what strategies work best for a person through self-exploration and different techniques.  By engaging in physical exercise, maintaining a healthy diet, support from family an mental health professionals” (Gupta, 2023).
Overall, managing mental health in policing is crucial for various reasons such as the fact that the nature of police work exposes officers to high levels of stress, trauma, and challenging situations, which can have a significant impact on their mental health and wellbeing. By prioritising mental health support and strategies, police departments can help officers cope with the demand of their job, reduce the risk of burnout and mental health issues, and improve overall job satisfaction and performance. Additionally, promoting mental health and wellbeing in policing can enhance the resilience of officers, strengthen team cohesion, and ultimately contribute to a healthier and more effective law enforcement workforce. Investing in mental health management not only benefits individual officers but also leads to a more resilient and capable police force that can better serve and protect the community. It is important to look after officer mental health to ensure that their wellbeing and ability to perform their duties is effective. By prioritising mental health support for officers, we can help them cope with the challenges they face and reduce the risk of burnout, stress, and other mental health issues. Taking care of officer’s mental health not only benefits them personally but can also enhance their performance on the job, leading to better outcome for both the officer and the community they serve.

Word count- 1840























Enya Mcinerney
Student number- 2236901

Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved. Your answer should be based on academic research, although you may make reference to relevant case studies.
A partnership approach refers to collaborations between the police and other organisations to address issues like crime prevention, community safety and public trust. It involves working together with various stakeholders, such as the local government, community groups and social services, to enhance overall safety and wellbeing. This approach aims to build relationships, share information, and collectively sole problems to create a safer environment for everyone (NHS England, 2022). Law enforcement and partnership agencies should collaborate to build trust and positive relationships within the community. Government events states that “it is crucial to have a strong relationship between the police and the community build trust and understanding. This bond helps create a safer environment and collaboration when addressing community needs, especially concerning criminal activity and concerns. By working together, law enforcement and community members can foster a sense of mutual respect and support, leading to improved outcomes and a more cohesive community” (Government events, 2024).
Partnerships benefit police work in several ways. By collaborating with other organisations and communities, the police can access additional resources, expertise, and support to address complex issues effectively. These partnerships promote a holistic approach in public safety, enhancing trust and cooperating between the police and the community. Moreover, working together allows for a more comprehensive understanding of local concerns and enables the development of tailored solutions that reflect the diverse needs of the community (Farell,2024). Ultimately, partnerships help strengthen crime prevention, improve response times, and foster a sense of shared responsibility for safety and wellbeing.
College of policing, (2015) states that “many partnerships work closely with police such as the collaboration with local government agencies which is a branch of the government that operates at the local level, such as city councils, county governments, or municipal authorities. These agencies are responsible for providing public services and overseeing matters that affect the local community, including infrastructure, public safety, zoning regulations and social programs”. They work closely with the police to address community needs and ensure the wellbeing of residents in their jurisdiction.
Another partnership that the police work closely with is non-profit organisations, which is a group that operates for purposes other than making a profit. This organisation focuses on serving the community or a specific cause. These organisations often aim to address social issues, provide services or advocate for specific issues without the primary goal of financial gain (Kenton, 2024). College of policing states that “Non profitable organisations can assist police in engaging with communities by providing additional resources, support, and expertise. These organisations often have established relationships within the community and can act as intermediaries to help bridge the gap between law enforcement and community members. By collaborating with non-profits, police can leverage their connections knowledge and specialised services to better address the diverse needs of the community and build stronger, more inclusive relationships. Non-profit organisations include groups such as charities, community centres, educational foundations, and environment conservative groups” (College of policing, 2021).
Community organisation partnerships also benefit police work by enhancing communication, fostering trust, and improving collaboration between law enforcement agencies and community members. A community organisation is a group within a community that works to address specific needs, provide services or advocate for the communities’ interests. These organisations are often grassroots- based, meaning they are locally focused and driven by community members themselves. Community organisations play a vital role in fostering connections, providing support, and addressing various issues within the community. They can range from neighbourhood associations and advocacy groups to social services organisations and cultural clubs, all working towards improving the wellbeing and cohesion of the community (Team TSW, 2022). These partnerships help police gain valuable insights into local needs and concerns, leading to more effective crime prevention strategies and community policing initiatives (Black, 2023).
When working with both groups to attempt to engage with communities more effectively, community organisations often have an advantage due to their grassroots approach to local connections. Community organisations can establish trust more easily and understand the specific needs and concerns of the community members, especially those with specific needs or issues, such as mental health. By working closely with these organisations, law enforcement can bridge the gap and build positive relationships based on mutual understanding and respect. Its essential to prioritise building trust and providing support tailored to the community’s needs to foster engagement and collaboration (College of policing, 2020).
An example of a successful collaboration between police and community partnerships can be seen in initiatives where law enforcement agencies collaborate with community organisations, schools, and residents to address issues like crime prevention, neighbourhood safety and youth engagement (College of policing, 2020). These partnerships often lead to increased community trust, improved communication, and more effective crime solving strategies, making the neighbourhoods safer and enhancing the overall wellbeing of residents (Fenney, 2023)
Trent states that “partnering with various community groups is the most effective way to reach a diverse range of communities because it allows for tailored solutions that address specific needs and concerns within each group. By collaborating with different organisations and residents, the police can gain a deeper understanding of the unique challenges faced by various communities and work together to develop strategies that are more inclusive and impactful” (Trent,2021).  This approach fosters trust, promotes transparency, and empowers community members to actively participate in creating safer and more supportive environments for everyone.
Partnering with various community groups is particularly effective when engaging with communities less willing to interact with the police because it helps build bridges of trust and understanding. By collaborating with local organisations and residents, law enforcement can show a commitment to listening to community concerns and working together to address issues in a way that respects and involves community members. This approach can break down barriers, dispel misconceptions and create a more positive relationship between the police and communities that may have been hesitant to engage in the past (NICE guidelines, 2016). By partnering with agencies that have a strong relationship with their community, it allows the police to join meetings and get an insight into the problems and concerns raised by community members.
Certain groups in the community, such as minority communities, immigrants, youth, and individuals with mental health issues, may be more reluctant to engage with the police due to historical mistrust, fear of discrimination or concerns about the consequences of interacting with law enforcement (Cuibus, 2024). Police officers are aware that sometimes when dealing with people, each person has a different opinion of the police, some being better than others, however it is important to prove that past experiences do not determine all experience and aim to build trust and fostering positive relationships with these communities through partnerships and outreach efforts is crucial to address these barriers and create a more inclusive and supportive environment for all community members (Lansing, 2023).
Individuals with mental health issues may be more reluctant to engage with the police due to fears of stigma, misunderstanding, or negative outcomes. Building bridges between law enforcement and mental health support services can help create a more supportive and understanding approach when responding to situations involving individuals experiencing mental health challenges (HMICFRS, 2018). When police officers are requested to attend a mental health call, it is crucial for them to get in touch with a mental health professional to find out the persons mental health history and what the best way to deal with incident is going to be. Police officers are not mental health professionals meaning that getting in touch with these partner agencies is vital. This collaboration can enhance the safety and wellbeing of both the community and those individuals in need of the support. 
Police officers can change this stigma by fostering relationships with mental health organisations and offering specialised training to officers, the police can enhance their understanding of mental health issues, improve their responses to individuals in crisis and work towards reducing the stigma associated with mental health. Additionally, promoting community outreach programs that focus on mental health awareness and education can help bridge the gap between law enforcement and individuals with mental health challenges, fostering a more compassionate and supportive approach within the community (Bell, 2021)
Research shows that many officers have admitted to not knowing how to deal with a mental health crisis or engage with those who need support with things police do not specialise in and due to their lack of knowledge, they do not come across as professional as they should as they are not confident with the topic. This highlights that officers need support when handling these challenges effectively. Providing training for topic such as mental health, due to that being a big aspect of policing and allowing them the resources to deal with these cases, is crucial. This training can include de-escalation techniques, crisis intervention strategies, and education on mental health conditions to equip officers with the necessary skills to respond empathetically and effectively in situations involving individuals with mental health issues (HMICFRS, 2017). Additionally, establishing partnerships with mental health professionals and organisations can offer ongoing support and guidance to officers when addressing complex situations (Fynn, 2022)
To engage with communities that are less willing to interact with the police, law enforcement agencies can implement various strategies such as community policing initiatives, cultural competency training for officers, establishing advisory boards with community members, hosting neighbourhood events, and providing opportunities for open dialogue and feedback (College of policing, 2021). By actively listening to community concerns, showing empathy, and demonstrating a genuine commitment to understanding and addressing the needs of all residents, the police can gradually build trust and foster positive relationships with those who may be hesitant to engage (Cuncic, 2024). Gallo states that “actively listening to the needs of the community, it shows that a person genuinely care about what the other person is saying and helps build a stronger connection and understanding between the individuals involved. Active listening does not only foster better communication but also promotes trust and respect in relationships” (Gallo, 2024).
Overall, police forces are aware that sometimes engaging with certain people can appear difficult due to their past dealings with police and the name people give to police from what they have seen or read online. Officers are doing what they can and putting different strategies in place to help put a stop to these opinions people have of the police by attempting to engage with communities and show a presence and understanding to their needs. By working with different agencies, communities can realise that police officers working in their community are present to help take on any queries and solve any issues residents are facing. It is important for all agencies to work together because collaboration allows for a more comprehensive and effective approach to addressing community needs. When agencies combine their resources, expertise, and efforts, they can provide more holistic solutions and better support to the community. By working in tandem, agencies can leverage each other’s strengths coordinate responses and ensure that services are delivered efficiently and effectively to those in need.
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