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Speaker Notes   

Ffordd Draig Martial Arts is a fitness business which offers martial arts tuition on a group or one to one basis. It is owned and managed by Mr Len Betton 7th Dan and his son Gavin 2nd Dan black belt.

Nelson.2020, states that a mission statement should be a way of depicting the business in a few sentences. Ffordd Draig is a business that aims to promote martial arts, by developing competency in the art through dedication and training Students are encouraged to be individuals within a healthy and stimulating environment. The club is available to everyone without discrimination and all students are taught in a relaxed and friendly atmosphere.

The brand of Ffordd Draig is depicted by  Training in ‘The way of Peace and Harmony” and this is symbolized in its logo of ‘Ying and Yang” with the dragons on either side complimenting the Ffordd Draig (Way of the Dragon) name. 
   
The business has been experiencing a declining revenue stream, as well as increase in rent and student numbers decreasing. The business is virtually unknown in some parts of the Gwendraeth Valley and the business location doesn’t make it easy to attract passers-by.

A swot analysis was conducted to identify the strengths and weaknesses of the business. Research suggests that this is a necessary action to take before conducting a marketing strategy. (Mind Tools, 2019).
The business has shown that the lack of marketing experience has probably contributed to the lack of any promotions for Ffordd Draig and the threats of the landlord increasing the rent is a definite worry. 
However, the business has expert instructors and have a great reputation for being excellent in their work, this coupled with the plans for marketing should work in the business favour.

This brings us to the objectives of this plan to increase footfall and increase customer awareness and so generate more income.

The use of the 4 p’s has highlighted the product need due to lack of fitness in the area. The pricing is gauged in comparison with charges in nearby classes. The centre is the bricks and mortar place for this business but there can also be an element of offering on line lessons in the future should the need arise to diversify further. The need for promoting the business is evident in all the research conducted.

[bookmark: _GoBack]IMS Marketing, 2019, suggests that it is imperative to complete a segmentation plan when conducting a marketing strategy as it helps focus on the people that would benefit the business rather than market the mass population.
Researching the Demographic element of this business it was decided that the main age group would be young families, who would be keen to encourage their children to keep fit. Senior citizens who could participate in Tai Chi and use the experience as a social outlet, and possibly 16 – 19 years people who are still in school but are more body conscious and want to use the gym facilities.
The Geographic element was examined, and as it was a rural area, the catchment was decided at a 20-mile radius. That would include the towns of Carmarthen and Llanelli where the population would be far bigger.
The behavioural aspect included word of mouth recommendations from previous pupils demonstrating their loyalty. The Psychographic element would be the people who want to do things as a family and the retired people of the community.

It is necessary to target the areas found during the segmentation process to further understand the target customer (Keane, 2019).
The Geographic and Demographic sections showed the most useful information and so it was decided to target these two elements.
The Geographic research showed that Ponthenri is a small rural area with a population of approximately 990 (Socio-Economic Statistics for Pont-Henri, Carmarthenshire, 2010). The population is small so there shows a need to target outlying districts for potential clients. A 20-mile radius incorporates the nearest two towns of Llanelli and Carmarthen as well as the villages in between where there is a population exceeding 21,000. The gym is also located in an industrial estate and although it benefits from excellent parking, the position of the premises will need advertising.

The demographic element of the area shows that the population is aging and so the introduction of Tai Chi classes would serve this community very well. 
This would also signify the need to use social media, leaflets and posters in nearby villages and towns to increase the interest of the younger element to the centre.

The strategy therefore is to become more active on social media and encourage evangelism by current users. The distribution in strategic 
areas for leaflet drops and poster displays. The introduction of a web page is a definite recommendation. Draper, 2016, concurs and suggests that a web page could prove to be a business’s most valuable asset.
Promotion would include offering family discounts and taster sessions in local schools. Offering reduced fees for over 60’s and taster sessions in local sheltered housing or residential homes. There would also be a need to link to neighbourhood forums to highlight the business.
The goals for the future would be to increase footfall into the gym by 50%, to raise awareness of the brand, to introduce an on-line shop and to introduce further wellbeing therapies from the centre.

Finally, these actions could be measured by recording the hits on the webpage, checking the numbers of memberships of the fitness centre and monitoring the finances of the business. Research suggests that these are all good indicators on how well the marketing strategy has influenced the business. (Schreane, 2020)
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