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[bookmark: _Toc26018475]Introduction 
Maintaining organizational culture within a business organization is becoming essential to develop products using emerging technologies. In this case, business organization manufactures products and provides better quality of services based on customers' preferences in an effective manner. This essay is premised on describing organizational culture along with structure of Lavazza; an Italy based coffee product manufacturing company. Organizational performance can get affected due to several reasons such as organizational culture, employee motivation, resources, business opportunities, financial status of a business firm. This essay highlights these factors based on Lavazza so that problems can be identified and appropriate solutions can be proved to resolve those particular issues for ensuring better organizational performance. Contingency leadership theory is applied to guide employees so that they can motivate as well as encourage providing better quality of services in an effective manner. 
[bookmark: _Toc26018476]Organizational Background 
Lavazza is renowned business organization, which is Italy based coffee products manufacturing company. This business firm started journey in 1895 and expanded its business from small grocery shop (Lavazza.com, 2017). This coffee manufacturing company imports coffee from several countries such as Colombia, Costa Rica, Brazil, Mexico, Indonesia, Uganda, Honduras, along with Guatemala. Management team of Lavazza always tries to improve the quality of coffee product. In addition, this company prefers to produce better, safe as well as healthy working environment for all employees. Almost 20 million people have purchased products of this company, and this company mostly is recognized as Italy’s Favourite Coffee. Lavazza prepares different kind of products such as Caffe Espresso, Qualita Rosso, Qualita Oro, Club, Caffe Crema, Super Crema, and II Perfetto Espresso, Crema e Aroma, Crema E Gusto, Dek, Coffee Capsules, Grand Espresso, and Lavazza Blue along with Espresso Point (Lavazza.com, 2017). 
This coffee product manufacturing company is retail market leaders in Italy having market share worth 47%, sales of 1340 million along with 2700 employees (Lavazza.com, 2017). This company has several branches in all over the world, and those countries are India, Morocco, Germany, Denmark, Australia, Brazil, Nepal, Greece, US, UK, Spain, Sweden, France along with other countries as well. Management team of the company has adopted unique features to provide excellent products as well as customers’ services. Lavazza also provides excellent quality of training so that leaders can understand the authentic process of manufacturing coffee products. Management team has also implemented unique way to present coffee for all coffee lovers using innovative decisions and customers can customize these designs. 
This company also maintained Code of Ethics for all employees staring since 2012, and it helps to develop a good relationship with all employees by adopting fair decisions (Lavazza.com, 2017). In order to produce better quality of coffee products for all customers, this company always demands premium quality of coffee beans to prepare best coffee as per customer preferences. 
[bookmark: _Toc26018477]Describing Structure along with Culture of Lavazza 
Management team of Lavazza always maintains positive working environment within business organization because employee satisfaction is the primary objectives for this company.  Management team provides better quality of training facilitator so that employees can get the opportunities to develop skills, knowledge along with expertise level to prepare better quality of coffee. In this case, different customers have different tastes so that employees need to understand actual preferences through conducting market survey. Based on the information, employees and management team have made necessary changes to ensure customer satisfaction.
This company believes in providing better quality of product as well as customers’ services. For this, Lavazza needs to ensure skill development of employees, maintain a positive work environment so that this business organization can explore talents along with expertise of every employee in order to present better quality of coffee manufactured using excellent coffee beans with customized designs as per customers’ choice to develop customers’ satisfaction, profits along with brand image. Good bonding with suppliers is also required to get better materials for fulfilling organizational needs (Alshamari, 2017, p. 30). Edgar Schein Model of Organizational Culture, the Four Types of Organizational Culture is used to describe organizational culture of Lavazza in an effective manner. 
[bookmark: _Toc26018478]Edgar Schein Model of Organizational Culture
Every organization follows a particular work culture, which can be decided after analysing organizational needs, resources, and goals. Business organization does not adopt also work customers in a single day. In order to follow a particular work culture, every business organization takes decision from experiences and maintains necessary factors to adopt that work culture. Edgar Schein Model has followed a few specific criteria to define particular organizational culture such as physical artefacts, technology, language, stories along with visible transitions (Arumi et al. 2019, p. 125). In this case, Lavazza has followed better technology to prepare coffee along with implement in business operation so that better quality of service can be delivered to every customer for maintaining customers’ services. Stories define interaction along with relationship between employees of Lavazza. This business organization maintains Code of Ethics while dealing with employees by enrolling them into skills development programs, giving increment and promotion.
Physical Artefacts describe the internal organization structure at workplace whereas language explains employees' mentality towards business organizations. In this case, this business organization encourages employees to use their innovative ideas while preparing coffee products and manufacturing ready-made products (Austen and Zacny, 2015, p. 25). Based on the organizational performance, positive work culture is maintained within Lavazza after evaluating employees' perceptions, supplier interaction along with customer expectations. 
[bookmark: _Toc26018479]The Four Types of Organizational Culture
Every business organization is entirely different from other companies despite work culture environment along with business goals. Organizational culture can be segregated into four different types such as Clan, Adhocracy, and Market, along with Hierarchy. These four parameters incorporate internal focus, integration, differentiation, external focus, control, flexibility, stability, as well as discretion. Based on those four parameters, this framework divides organizational culture into four respective quadrants (Caroline Rohenkohl Santos et al. 2018, p. 214). Cameron, along with Quinn, has recognized that flexible business organization can become most successful rather than rigid company.  In this case, employees can perform in an effective manner along with manage challenging situations using their experiences, innovative ideas. Lavazza has maintained Clan Culture to motivate employees because all employees work like family and follow transitions. Management team allows employees to use their ideas along with creativity for dealing with complex situations (Carville and Sudha, 2016, p. 15). Management team believes in teamwork and skills development programs ensure to deliver better quality of products and maintain a strong bonding. 
[bookmark: _Toc26018480]Analysing Factors Affecting Organizational Performance
Most of the business organizations want to manufacture better quality of products by maintaining hygiene along with delivering premium customers' services (Hadian, 2017, p. 12). Therefore, management teams of every skinny develop their business operations by adopting unique techniques as well as emerging technologies to satisfy customers. In this case, better quality of techniques, team coordination, can improve productivity along with organizational performance to ensure huge profits. Organizational performance can be determined by measurements of outcomes in terms of inputs. Management team also ensure proper use of resources to achieve organizational goals along with objectives. 
Dr Karl Albrecht's Model of Organizational Performance is used to describe organizational performance of Lavazza. This model describes relationships between effective leadership styles and developing organizational performance because effective leaders can take strategic decision to direct proper way for achieving business goals along with objectives (Jordan et al. 2015, p. 8). In this way, organizational performance can be achieved. Management team of Lavazza follows Code of Conduct to motivate as well as encourage employee by maintaining fair judgement within business organization. Management team provides training programs to develop skills regarding authentic process of making coffee so that customer satisfaction can be maintained by delivering coffee products as per their preferences (Laforet, 2016, p. 380). Management team provides awards, certifications, increments based on employee performance rather than seniority basis so that employees can provide better quality of performance to increase productivity along with organizational performance. 
[bookmark: _Toc26018481]Theories along with Models of Organizational Design and Culture 
Developing organizational performance needs to maintain positive organizational culture within business organization so that company can achieve organizational goals along with objectives in an effective manner. In this case, the management team of Lavazza encourages team members to develop better quality of coffee products. A Configuration Model of Organizational Culture describes work culture for every business organization to understand issues and improvement areas (Mousavi et al. 2015, p. 98). This model identifies dynamic relationships between strategies, organizational culture, operations along with structure. Management team of this business organization has maintained effective relationships with all employees so that any potential risk factors cannot harm to achieve business goals as well as objectives. In this case, training programs and continues learning process help to develop skills, knowledge of all employees that quality can be used to develop organizational performance (Nikpour, 2017, p. 66). Training programs reduce communities barriers between employers along with employees and they can discuss with hierarchy regarding any issues to get best and instant solutions. 
Transformational Theory of Leadership is followed in Lavazza to recognize changes, create vision through inspiration, motivation, along with implementing necessary changes to ensure better performance. Management team believes in promoting employee by encouraging them with award, certification along with increments based on their performance. However, employees have faced challenges while excessive work pressure comes, and they have to fulfil organizational needs within limited period (Puctait et al. 2016, p. 686). Sometimes, organizational leaders provide wide opportunity to employees for taking tactical decisions despite ensuring its practical implementation. In this case, the effectiveness of those decisions can create huge adverse impacts on organizational performance. Leaders create pressure to achieve organizational goals, and employees feel demotivated as well as suffocated to sustain in business organization. Lavazza always gives first priority to all consumers rather than employees so that they develop business operations to satisfy consumers.  
[bookmark: _Toc26018482]Recommendations 
Management team of Lavazza needs to develop organizational policy, which defines fixed working hours so that employees cannot get discouraged and deliver better quality of performance (Setyaningrum, 2017, p. 554). It helps to develop strong bonding between employers, along with employees. Emerging technologies help to reduce employee work pressure by understanding customers' preferences and develop business operations in a synchronized manner.
[bookmark: _Toc26018483]Conclusion 
Most of the business organizations need to take strategic decisions for delivering better quality of service for satisfying customers. Lavazza is an Italian business organization, which manufactures premium quality of coffee as per customers’ preferences. This business organization has several stores in different countries to fulfil 20 million people's expectations in an effective manner. This essay has described organizational culture, organizations performance using model along with theories. Management team of this business organization has adopted transaction leadership styles to motivate employees and sometimes, they have created huge work pressure to achieve organizational goals. In this case, organizational policy needs to be developed to maintain an effective organizational culture. Emerging technology helps to develop business operation and reduce work pressures of employees to improve productivity along with organizational performance.  
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