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lee LOOp'I' A Sustainable Circular Footwear Subscription Ecosystem

Proposed Brand Extension

Nike Loop+ is a subscription-based circular footwear ecosystem that
enables customers to:

« Purchase or subscribe to premium Nike running shoes(Hong, 2024)
* Return worn shoes through Nike stores or collection points

« Earn discounts and loyalty rewards for every return

« Track shoe life using the Nike App with Al-powered replacement
reminders

« Support recycling, refurbishment and reuse of footwear materials

Sustainability Challenge

The global footwear industry generates millions of tonnes of waste each
year, with most discarded shoes ending up in landfill (Bodoga et al,,
2024).

Consumers increasingly expect brands to reduce environmental impact
through circular economy solutions.

Nike therefore requires a sustainable business model that extends
product life, reduces waste and supports responsible consumption.

Benefits
Customers

Supports sustainable lifestyles

Saves money through subscription rewards
Convenient shoe return programme
Responsible consumption

Nike App integration

Investors

Recurring subscription revenue.
Stronger ESG performance

Higher customer lifetime value
Increased brand loyalty
Long-term competitive advantage

Value Proposition

Nike Loop+ transforms athletic
footwear from a one-time purchase
into a circular, technology-enabled
ecosystem that benefits customers,
communities and the
environment(Marchal, 2025).
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