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[bookmark: _Toc212635205]Introduction:
The Hotel Administration Department of the Holiday Inn Sunderland has been a defining component of my learning experience, and this has enabled me to build on the learning experience that I had during my Level-4 placement. At that time, I was acclimatising to the working environment and was not very confident on comprehending how organisations work. Comparatively, my current experience during this placement has offered more of a structured and managerial experience where I was trusted with the administrative duties, including guest data management, staff scheduling, and financial reporting.
These experiences have made me realise that I have come a long way since I was merely a passive learner to a confident team player who can communicate theoretical knowledge into contextual issues at the workplace with complete confidence. Comparing the two placements, I could easily identify that I have grown in my communication, decision-making, and time management skills. This reflection will examine these developments within the framework of Gibbs' framework and observe how the challenges experienced during each of the two stages have nurtured my professional maturity. 
1. Description
During my Level-4 placement, I worked in a small team at the front-office where the administrative systems were poor and the processes were highly manual. I also found it hard to adapt to the pace of the operation, and I felt insecure about approaching the guests and even addressing discrepancies with booking arrangements. Whereas I managed to complete the basic tasks quite well, I ended up feeling insecure whenever an unexpected issue developed, like room overbooking or complaints raised by the guests.
My current placement at the Holiday Inn Sunderland is much more professional with new management team from when I was there at level four placement and technologically advanced. The system used to handle administrative duties is Opera PMS system, and I was directly engaged in preparing the daily occupancy reports, inter-departmental communication, and ensuring the accuracy of data to be used by the revenue and finance teams. This was a job that demanded accuracy and initiative, particularly during the busiest times, yet I believed I could do a lot more in terms of being useful and coming up with informed decisions.
[bookmark: _Toc212635207]2. Feelings
On my first placement, I was always afraid and unsure about myself. It was hard to use the knowledge gained in the classroom because of the little guidance and organised supervision. I recall I was afraid to ask any questions because I feared that I would be considered inexperienced. Over time, it created self-doubt and narrowed my desire to be an initiator.
My confidence became much better during the current placement. I became more comfortable sharing ideas and started taking ownership of the tasks. I was under pressure initially to meet the high standards of a renowned hotel chain when I was given the responsibility to answer the inquiries of the guests and update the records in the system. Nevertheless, good feedback about my work from my manager and other people boosted my motivation and self-confidence. According to Gibbs (1988), identification of emotional responses is important in reflection since emotions determine the manner in which people behave and learn (Gibbs, 1988). The level of awareness enabled me to handle pressure in a better way and take challenges proactively.
3. Evaluation
The Level-4 placement provided ground for foundational exposure to the operations of a hotel, but it lacked a formal structure and had no proper communication channels. The lack of performance feedback resulted in an inability to monitor the progress or to know what is expected. However, it helped me to learn how to be resilient, flexible, and observant in new settings.
[bookmark: _Toc212635210]The present placement is better structured, and it is focused on accountability. Effective communication between supervisors and team members facilitated the setting up of plans and priorities at work. The efficiency increased by the usage of the tool such as scheduling templates and digital reports as it minimised human errors. This experience aligns with the Herzberg’s Motivation Theory that highlights recognition and achievement are significant factors in the satisfaction of the job (Herzberg, et al., 1959). I was driven by the fact that my manager had confidence in me, and my performance enabled the department to achieve success.
I also observed administrative accuracy and financial management directly have an impact on performance. Having studied the Financial Management module, I was able to learn the importance of cost control and allocation of resources (Atrill & McLaney, 2022). These principles allowed me to appreciate the importance of small administrative details that may make major changes to the operational and financial level.
4. Analysis
Comparing the two placements enabled me to know how the organisational culture and leadership style affect the confidence of the staff and learning. The Level-4 placement management style was very autocratic, which complies with the Theory-X of McGregor (Indeed, 2025), when the employees were expected to receive orders without much input. This suppressed creativity and growth. On the other hand, my present placement is more participative style and provided me with an opportunity to express my ideas and receive constructive feedback, which is consistent with the theory-Y principles of trust and empowerment.
Application of the Experiential Learning Cycle of Kolb (Inchainge, 2024) made me understand that the practical interaction in the two placements contributed to the knowledge I gained. I went through stages of experience, reflection, conceptualising, and experimentation, which transformed the practical challenges into learning opportunities (Entrepreneurship, 2021).
Level-4 experience provided me with flexibility, whereas Level-6 placement helped me to be more of a planner, being analytical, and a leader. They were both equally important and both represent stages of professional maturity.
5. Conclusion (Gibbs)
By comparing the two placements experience, I got to know that personal development in hospitality administration happens through reflection and adaptation. My original weaknesses were recognised through the Level-4 placement (confidence and communication problems), whereas the present placement helped me to gain strategic awareness, leadership, and data accuracy. I have also understood that motivation and teamwork flourish where leaders provide the right balance of expectations on the one hand and recognition and support on the other. The model by Gibbs assisted me in recognising what I was getting better at, as well as how my emotional and professional awareness were shifting with experience.
6. Action Plan
To continue my growth, I intend to:
1. It is advisable to undertake further studies in hotel management systems (Opera, OnQ) to be more efficient and employable.
2. Acquire skills to be a leader with brief courses in coaching and communication to be ready to work as a supervisor.
3. It is important to continue to reflect on practice by applying models such as Gibbs and Kolb to evaluate progress periodically and make sure that learning remains ongoing and applied.
Such measures align with my long-term ambition of managing hotel operations that balance guest satisfaction, team building, and financial sustainability.
Conclusion
Reflection through Gibbs model has assisted me in identifying the growth of my professional development. The two placements were compared to learn the extent to which I have evolved out of the fundamental operational duties of Level-4 to Level-6 administrative procedures, where I am now confident in my abilities. Both experiences improved different aspects of my learning: resilience, teamwork, leadership, and professionalism. 
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Appendix: Learning Objectives
1. To reflect on the differences between the two placements
The first objective I had was to compare my professional abilities development during the two placements. Throughout the Level-4 placement, I was quite confused and indecisive with decision-making. This was a disappointing experience, but it taught me to be resilient and patient. At Level-6, I became more confident and able to cope with tasks such as scheduling, managing the data about guests, and communicating with other departments. Bringing back these experiences made me see the extent to which I had developed personally and professionally.
2. To practice theoretical learning in real administrative practices.
It was one of my primary goals to relate the information to hotel operations. By applying Gibbs Reflective Cycle (1988) and Kolb Experiential Learning Model (1984), I was able to learn how to transform experiences into practical lessons. Financial Management and Organisational Behaviour concepts also helped me to realise the significance of structure, motivation, and teamwork in administration. These theories provided me with the means of critically analysing my experiences rather than merely responding to them.
3. To acquire more confidence and become a stronger leader.
The other important learning objective was to be more self-assured when communicating and leading. I also got to know that leadership is not about issuing orders or commands but rather establishing trust and offering support (Adair, 1973). By observing my manager at Holiday Inn Sunderland, I was able to understand how effective leaders employ empathy and effective communication to motivate their staff. This gave me the initiative to offer ideas and not fear.
4. To enhance flexibility and innovation in the work environment.
Both placements experience tested my abilities to adjust quickly to unforeseen circumstances, including system bugs or complaints from guests. Level-6 taught me how to be calm, to approach the situation rationally, and to find the solution with the help of available resources. That assisted me in developing my mindset towards problem-solving attitude and I have learnt that flexibility is one of the most useful qualities in hospitality.
5. To strategise self-growth and employment sustainability.
The last objective that I had was to develop a proper roadmap for further learning and self-development. I also know that I should be able to reflect on my career regularly, and this will assist me in realising my strengths and developing areas of weakness. In the future, I will enroll in more courses related to management systems and leadership in the hotel industry in order to be equipped to handle supervisory duties. I further seek to continue enhancing my communicative and analytical abilities to make a positive contribution to any team that I will work with.
In short, this reflection has demonstrated that each placement made a difference in my professional identity. My persistence was developed by the initial struggles, and confidence/leadership was developed by the recent experiences. Reflection is a lifelong practice, which would enable me to develop and enhance my career as a hospitality professional.


