
PROFESSIONAL CAREER DEVELOPMENT

My name is Carlene Campbell and I am writing this report to reflect on my career progress and personal development. This will be described using several models of reflection such as Kolb’s learning style and VAK learning style to name a few. My reason for choosing Kolb learning style is it connects with my job, education, and personal development and the VAK learning style enabled me to understand my learning style and I observed things. Two years ago, I never had any intentions of going back into studies, but I knew deep down I wanted to change my job and change my career. I have always had a desire to own my business and I have a passion for helping people so with that in mind and my previous studies in health and social care, I decided to go into the health care field. That was what encouraged me to advance my career and thus my aspiration for entering university commenced. My expectations for completing my course in Uni are to achieve my Bachelor’s degree in Health and Social care in order for me to advance into a management role in the health care industry and after a few years’ experience will be able to run my own resident home.
Based on my years of experience in the workplace, I have learnt and developed the skills required for managing conflicts and my emotions and have also acquired skills to manage my behaviours, as I have observed and learnt from past mistakes and have gained a wealth of understanding on how to achieve my goals in life. (Kolb, 2015, p. 3-4), states that reflective cycle is a prevalent model for reflection. This model includes four stages of reflection which are concrete experience, reflective observation, abstract conceptualisation, and active experimentation. He also believes that we learn by experience and learning is a lifetime progress. Experiential learning is the process that links education, work, and personal development. The experience I am gaining with managing work and Uni together has caused me to do a lot of reflecting on how to manage my time and apply it effectively. It also helps me to put in perspective where I was a year ago and where I am today, as I am in the process of pursuing my lifelong goal. Learning from Kolb’s reflective cycle, I have inaugurated my time between family, work, Uni and social life effectively, as I have designed a time management action plan which I have been successfully practising on a day to day basis. With the current crisis surrounding Covid-19, I have also gained the experience of being in a virtual learning environment to which I have had to adapt myself to quickly as it was unexpected. This has helped to develop my adaptability skill even more as I have had to balance online classes at home along with family. Moving forward, I intend to exercise these skills even more as I gather new experiences and take on new challenges in both work and studies. 
Completing my course in Uni is one of my future aim with the intention of upgrading my skill set so I can fulfil employers’ expectations in my quest for advancing into a management position. Using the skills that I have learned and developed in my learning such as presentation skills, public speaking, teamwork skills, problem solving, flexibility and adaptability, analytical skills, time management and written communication skills will be beneficial to my employability. Some of these listed, I had already known and practised in my workplace such as teamwork, dealing with conflict, problem solving, flexibility and adaptability but being on this course has enabled me to develop these even further. Understanding and practising time management is quite essential when faced with situations where your behaviour pattern must be changed. This is beneficial as in order, to achieve one’s goals in life we must learn to prioritise (Morgan, 2017, p.55-56). Written communication skills was not my strongest point but throughout the first term in my course when I had faced the challenge of completing my assignments it has enabled me to learn to structure academic reports, letters and emails to a much higher standard. Research skills was something that I was not familiar with however, I have gained a lot of knowledge and experience from my lectures and assignments which I can use effectively in the workplace in the future.
After I have successfully completed my course in Uni and have been elevated to a management position, my aim will be to establish my own resident home which specialises in supporting people with learning disability and autism. With my experience from my current job, training received on the job and my educational qualifications which I will achieve from my course, I am confident that I will meet these future expectations. The knowledge and competency I will receive from studying will enable me to conduct thorough research on my future business legislations, competitors and do market research for myself instead of employing someone else to do it. I will also be able to recruit my staff effectively based on the topic covered in my course on Introduction to Recruitment and Selection (In-class slide, 2019). This learning will assist me in finding the right person for the job and be able to outline the job specification, manage the application and conduct my own interviews based on my organisation. It will also allow me to adhere to employment laws, Equality Act 2010, Employment Rights Act 1996, Data Protection Act 2018, and other government legislations as these are extremely important factors to know when operating a business (CIPD, 2012). 
As my business will be a part of the Health and Social care industry, there are key requirements that I will need to comply with. Some of these were discussed in VLE class lectures such as the statutory requirements relating to roles within the Health and Social Care sector. Businesses within this sector will need to be registered with and regulated by some of the following governing bodies such as the Care Quality Commission (CQC), General Medical Council (GMC), Health and Care Professions Council (HPC) to name a few. Failure to comply with these organisations and their regulations can lead to tribunal cases which will have a damaging impact on the business (In-class slide, 2020). Within any organisation, it is cost effective to be able to manage certain areas of the business yourself, so entities such as HR and recruitment, operational management, government legislations and regulations play a vital role. Therefore, my career plan that I have outlined, is already in progress and will be valuable in achieving my goal once I commit to it.  
To achieve my set goal, I must continue motivating myself. Self-motivation is the energy that keeps driving us to carry on, it that inner drive to succeed, create, developed, and continue to move forward, (In-class, 2019 term1, wk2).  Here is the first principle, you must believe that you can do better, and that it is your responsibility to do so. If you really believe that you can do better and it is your responsibility to do so, then test yourself. How do I test myself?  Have some purpose larger than yourself, for which you are working. For instance, your family. One of the most motivating things is to provide for your family that will get you up every day to go out and work whatever the weather. Love is also considered as an excellent motivational tool. Constantly subject yourself to positive thinking by obtaining motivational CD’s or podcasts and listening to them regularly. Consistently remind yourself of pass success, keep a record of all your achievements and write down the details of the grand ones. (Kahle, 2017). To achieve what I really want from life I must keep myself motivated and keep pushing myself hard to do the thing I need to get done. Another means of keeping myself motivated is to carry on doing the motivational quiz to see if there is any improvement or changes with self-motivation. 
It was one of the greatest things that happen to me when I discovered my learning style. I have participated in the VAK learning style model and the Honey and Mumford learning style model questionnaire and as a result I now know what my learning style is. As a result of this I will be focussing and describing the VAK learning style model. The VAK learning style model proposed that generally most people can be separated into one of three favoured style of learning. These three styles are visual, auditory, and kinaesthetic. Those with visual learning style has a liking for things seen or observed, these could be pictures, illustrations, presentations, shows, handouts, flipcharts, movies, etc. These people prefer to work from a list, an instruction, also directions in black and white. For example, they choose phrases like ‘show me’, ‘let me see that’, ‘I will watch you do it first’, or ‘let me read the instruction first’, then they will be able to complete any new task. Auditory learning style people transmit information by listening to words spoken of themselves or by other people, noises, and sounds. These people will also use phrases like, ‘tell me’, ‘let us talk it over’, and are most likely to complete a task by listening to the instruction. The auditory learning style person can receive instruction over the phone or learn the words of a song by just listening to it. On the other hand, the kinaesthetic learning style has more to do with practical hands-on experience such as touching, holding, doing, and feeling. People with this preferred learning style will use these phrases in order to perform a new task, ‘let me try’ and ‘how do you feel’. They also like to experiment, learn as they go along and will not read instructions first before trying to complete a task (Chislett & Chapman, 2005).
Usually people have one predominant learning style which can be a mixture of all three styles. Even though some people will have a blend of fewer than two normally. When you identify your preferred learning style you will be better able to understand the best type learning to suit you (Chislett and Chapman, 2005). This will allow you to decide on the best types of learning that will word for you. There is no wrong or right learning style, it is the one that works best for everyone. My preferred learning style is visual. Since I have discovered this it has given me an advantage me in my studies as I now know how to utilise learning tools effectively. For example, when I do my researches on the internet, I sometimes try to find an image on the subject that I am researching to gain a better understanding. I also discovered that when I attend my lectures and take notes for myself that I can look at later, what was taught in the lecture becomes more effectual. Also, if I am given a hand-out in my classes, I can read it later and gain full knowledge of exactly what was being said by the lecturer.
Understanding how to set SMART objectives has been useful to me in my career and personal development so far in getting to my desired goals. I have set specific goals such as successfully completing my foundation level, which I have been using my assignments results to measure my progress. These assignments are measurable based on the university’s grading criteria. My pass grades proved that this task of passing my foundation level is agreed. This shows that my goal set for this year is realistic and is within a specific time frame. Even with the present circumstance of not being able to attend classes and having classes online, I am still within the time frame to complete my first year and then continue to pursue my goal of acquiring my degree.
Bearing in mind my career goal and my future employment goals I have designed a personal development plan. This has shown me exactly where I am in achieving my goals currently, and where I want to be in the future. Please see my Personal Development Plan (PDP) below.
PDP
	What are my development objectives?

	What activities I need to undertake to achieve my objectives

	What support/resources do I need to achieve my objectives 

	Target dates for achieving my objectives

	Actual date of achieving my objectives


	Completing the degree course that I have started last year in October 2019

	Attend all lectures

Carrying out extra research on topic subjects.  

Finishing
assignments before deadlines 

Revising my notes regularly 

Expand my reading 
	Time management 

Setting smart goals 

Gain access to modern technology – laptop internet etc.

Learn how to use the internet efficiently

Developed on my Microsoft skills
	Ongoing
	August 2021

	Complete my Certificate in Higher Education (CHE) 
	Do not miss any lectures

Practise my research skills.

Keep on top of my assignments

Managing my time more effectively by planning and preparation
	Study partner

Make the most of my lecturers

Obtain private tutor

Utilise library resources
	Summer 2020
	

	To develop more confidence in my learning 

	Build on my writing skills
Revise in-class exercises
Schedule more study time 
Do additional reading 
	Considering my lectures feedback on passed assignment and class activity

Get hold of more learning materials

Utilise family and friends support 
	August 2020 - Ongoing 

	

	To apply what I have already learned in Term 1&2 in this course 

	Making a detailed plan of what I need to achieve 

Setting smart goals with a set time frame 
Join a study group
	Maintain a study diary 

Uploading class notes into electronic form so it is easily reach
	June 2020 – Ongoing
	September 2020

	To change my job title to manager

	Apply the skills that I have learned in Uni into my day to day job

Combine my study skills with my work skills

Demonstrate adaptability and flexibility 



	Support from my manager

Undertake management training

Take on more responsibility

Attend quarterly review

	August 2020
	



Based on my PDP, I can see areas that I will need to work on such as finding a private tutor, improve my IT skills such as using the Microsoft tools effectively and accurately, improving my keyboard skills and uploading all my class notes electronically. Finding a private tutor depends on my financial situation however, I have found another solution which I can use in order to eliminate me getting a personal tutor as this can be done free of cost by using YouTube and Google. These channels have free course that can be accessed online and are used by many other students in the same situation. My IT skills is something that I will continue to improve as I go along through doing assignments, research, and presentations. So far, I have been doing well, as before I started my course, I never needed to practise these skills, but it has now become a necessity for me to succeed. In order to upload my class notes electronically, I need to arrange them in subject order, scan them, upload them into files and then save them in a folder and name that folder ‘class notes’ on my laptop. This will enable me to access them easily and quickly. This will be completed after all my assignments have been submitted for this term.
By using the self-awareness tools, I was able to complete a personal SWOT analysis. Please see below.

	STRENGTHS

· Adaptability
· Public Speaking skill
· Communication skills 
· Relates well with classmates and workmates
· Professionalism
· Working in Social Care
· Time Management
· Experience and maturity
	WEAKNESSES

· IT Skills
· Keeping Focus
· Procrastinate
· Cash Flow
· Family
· Selling myself well in interviews



	        OPPORTUNITIES

· Developing Education by going to UNI
· Job Upgrade
· Government putting more focus on Health Care-Health Care Workers and giving more funding
· Improve Financial Status
· Business


	THREATS

· Environment Influences
· Economy Fluctuating
· Finance
· Unskilful with IT
· Younger people leaving UNI





My employment goal is to be promoted to a Healthcare Service Manager for people with learning disabilities, mental health, and autism. The criteria for fulfilling this role is graduating from university with a minimum of 2:2 degree in preferably healthcare however, in England there are six specialist areas on the graduate scheme. These include general management, finance, health analyst, health informatics, human resources and policy and strategy. Private health care providers sometimes have their own management training schemes, but it is advisable to check with individual employers. It is also possible to advance into healthcare service management if you have management experience from another sector. Voluntary work in a health care service environment and work experience is also necessary to possess to be considered as a candidate for this job role (AGCAS, 2019). As this role comes with a lot of responsibilities, I will need to apply some of the skills that I have learned from my university studies. Some of these skills are verbal and written communication skills, teamworking skills, adaptability, and flexibility, listening skills, delegation, managing resources effectively and initiative and leadership skills. Additional skills required for this role includes the capacity to handle responsibility, decision making, organisational skills, understand data and identify underlying trends, able to function under pressure, creative problem-solving, capacity to handle responsibility and ability to negotiate and cooperate with others. 
The primary responsibilities for this role are being able to provide quality healthcare and nurture an environment at will produce profit for the organisation. This will also include doing payroll, staff scheduling, attend meetings, manage premises, cleaning, catering, writing reports, implementing new policies, marketing and internal communication, administration, setting budgets, recruitment, COSHH, safeguarding, health & safety and observing risk assessments (Locsin, (2018) was a useful source of information). In my company the managers also make doctors and hospital appointments and arrange transportation for the clients. Sometimes it will be the managers’ responsibility to accompany the clients to the hospital depending on the clients’ needs. This role can be challenging at times as the managers will cover staff shifts if there is no one available to cover sicknesses and absences. Management responsibilities can be delegated to supervisors and senior staff in order to lighten the load. For example, the supervisor will sometimes be given the task of doing the staff scheduling and manage the COSHH cupboard.
The pathway that I am applying to support me in achieving my employment goal in my current place of work is by completing appraisals or probationary reviews with my manager, and having her set me goals, new responsibilities and a development plan which I can follow. From my previous appraisal, which was done last year December and my most recent appraisal completed in May 2020, I can clearly see areas where I have progressed. Based on the goals set for me from my manager I have gained more confidence in using the company’s IT system and has improved my knowledge of understanding the clients care plans. Another area in which I had faced challenges was taking a specific service user to off-site activities. This service user had demonstrated extremely challenging behaviours where he has certain things that will influence and trigger his behaviour. Looking back and reflecting on the last appraisal and the most recent one, I have set in motion an action plan for myself by taking service user on short walks at first then gradually increasing my time spent outside with him and working with him at nights on a one-to-one basis. This has helped me to overcome my fear and has boosted my confidence in being able to adjust easier whenever I am faced with a challenge. 
Based on my future goals of becoming a manager in the healthcare sector, my manager has highlighted my strengths and has delegated more responsibilities for me, which will enable me to gain the experience needed for my future role. Some of my strengths that were emphasised by my manager is that I demonstrated that I remain calm and confident when working in difficult situations, I can function well with working in a team and also working unsupervised, I possessed high standards regarding food hygiene and also support other team members with food stock rotation. She also recognised that I work very well with other team members in supporting them when things become difficult for them and that I have developed a good level of understanding around the software system where I am able to use it effectively. The new roles which were delegated to me such as ordering and rotation of the COSHH will benefit me in developing and gathering more knowledge and experience. I will also be involved in the staff recruitment process by sitting on the interview panel for new staff. Also, I will have the opportunity of attending service users care plan reviews and support key workers. Overall, I can look back and see where I have developed into a strong character within my role which enables me to support service users and colleagues. I can also reflect on where I have adjusted well in my shift pattern of working nights and being able to lead the night shifts whereas before I was more comfortable working the day shift.
The influential factors behind my development has been things like my family, friends, my manager, lecturers, appraisals and connecting with other students when doing group work. With continuous support from these factors, I will succeed in my pursuit of accomplishing my foundation certificate and within the next three years earn my degree which will eventually qualify me to achieve my long-term goals.
Finally, from my personal development plan and my personal SWOT analysis, I have identified what areas I will be concentrating on in my mission to achieve my goals. This has proven that it is important for us to exercise personal reflection from time to time in order for us to see a clear path of where we are going and what we will need to do to get there. It also proves that when we apply different theories that we learn from our studies to our personal life it will assist us in pursuing our goals. Understanding things such as our strengths, weaknesses, learning styles and apply the knowledge we gain from our studies and research, this gives us an advantage of preparing ourselves for better jobs and in the long run, a better future. Having employability skills is an asset to any individual who wishes to elevate themselves in whichever sector or industry they desire to work in. It also boosts your confidence and motivates you to pursue your goals. I can clearly see my progress and improvements in my life over the past two years and it gives me a sense of achievement and motivation which will encourage me to keep going because with persistence and commitment I will be a success.
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