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INTRODUCTION
To open a business you should know how to analyse the market and take risk as well.
TO EVALUATE THE RISK
It is very important to know how to assess the risks, because leaving a stable job is very difficult, that is why you have to have your feet on the ground, and know what you want. Know to take the breaks ,to know what is the problems and knowing how to identify a good opportunity for the beginning .And knowing how to choose a sector to start a business, knowing how to start your own business is one the most important steps, and to know I you have the capacity to undertake, because you have to have a little knowledge about the market where business will be open, so you have to know, how to research so you can have a structural basis of the company is very important, think about raw material, consultants, know how to do advertising, have a good communication team ,know where and when to buy equipment.
BUSINESS PLAN
It is very important for a company to know how to design they business plan, you must have your own strategies and research the products and services necessary for your own business, know where your competitors are, how to create a strategy that is very suitable with the profiles of your clients .The location is very important, what kind of public this all helps a lot in the coherence in what you intend to achieve, this helps to make transformation from desire to reality. That is why the importance of the business have a good and proper planning and knowing what you want. Setting your goals will only lead the business to identify their resources, their time and how much money will be needed to have a guaranteed success.
KNOWING HOW TO IDENTIFY THE RELEVANT POINTS OF YOUR BUSINESS
Knowing how to be different is very important, because in order to do something that everyone does not make sense at all, something differential only brings benefits and you are sure to win more publicity in your business, details from the beginning, because only them will you be successful in your business, so you have to have a lot of information about your business, so you can be very successful and you can offer your clients more choices and alternatives.
KNOW THE NECESSARY AMOUNT OF MONEY NEEDS
First all you have to analyse how much it takes to set up your business, money or the unforeseen is also very important to know, because there can always be a disgrace, many things must be calculated, and which also includes a lot characteristics and the public profile and product acceptance offered, because you have to know what you will offer is a new thing, trend, good products. With this everything will influence a lot in how much you have to invest and how much you expect to win.

DO THE STUDY OF THE ZONE/ENVIRONMENT
To evaluate the point of sale, the public passing, the movement ,the opening hours in the zone, the visibility and the quantity that must be invested in leaflet to bring more clients, and to know how to project the return of money invested .How to make a contract in good conditions of place where the company will work. And that gives you time to win everything back the money invested, and still make lots of money, this all very important because the commercial point of each print is indispensable to open your business, knowing how to properly choose your business, can make the chances only increase even more.
NECESSARY INVESTIMENT
For a business to be profitable and very successful, investments to be profitable and very successful, investment must be made in a good conditions, in communication and marketing, promotions, and being very attentive to new changes. And always ask for help when you need it, know how to delegate, taken responsibility and really genuinely trust in your team, otherwise you will accumulate many task and, and we all know accumulate stuff only can cause the problem, and too many task will not finished properly, and other task will not be finished so working as a team is fundamental of a company,
KNOW HOW TO MAKE DECISIONS
A good boss knows how to take decisions when it is necessary ,to have empathy, to influence people, to have a strategic vision, to know how to dominate his decisions ,are the characteristics for one who wants to be the owner of his own business and be a good leader. Always have someone we can mirror on them, is very important and enriching in the process of opening your own business. Any questions you have to go seek advice with someone who knows business that brings benefits.
CUSTOMER ALWAYS FIRST
For the whole business to be successful, it is necessary to know who your clients are. To know what they like and how they like it, how they think and if they will come back to your company again, and if they will bring the friend or family on the next visit and if they will recommend them to your company. There are the questions we have to ask if we wanted to be a good entrepreneur, because knowing who consumes our products is very important for the growth of your business.
INVESTING IN YOURSELF
Having knowledge about what you are going to do is critical to ensuring your success in the world of successful entrepreneurship, so it is going to search the books, take business courses and management, websites, studies. To be an entrepreneur is to be prepared for reality so you can only work in a light and clear way. Know where and what you dominate and also what you do not master, or for example, if you do not know what to print, you are running after a course about the topic, identify the areas that you do not dominate and focus on them. Because knowledge helps minimize the risk that can bring you many problems of your business plan, and also prepares a good solid foundation for the future.




Problem-solving and decision-making. Ask anyone in the workplace if these activities are part of their day and they answer 'Yes!' But how many of us have had training in problem-solving? We know it's a critical element of our work, but do we know how to do it effectively?
People tend to do three things when faced with a problem: they get afraid or uncomfortable and wish it would go away; they feel that they have to come up with an answer and it has to be the right answer; and they look for someone to blame. Being faced with a problem becomes a problem. And that's a problem because, in fact, there are always going to be problems!
There are two reasons why we tend to see a problem as a problem: it has to be solved and we're not sure how to find the best solution, and there will probably be conflicts about what the best solution is. Most of us tend to be "conflict-averse". We don't feel comfortable dealing with conflict and we tend to have the feeling that something bad is going to happen. The goal of a good problem-solving process is to make us and our organization more "conflict-friendly" and "conflict-competent".
There are two important things to remember about problems and conflicts: they happen all the time and they are opportunities to improve the system and the relationships. They are actually providing us with information that we can use to fix what needs fixing and do a better job. Looked at in this way, we can almost begin to welcome problems! (Well, almost.)
Because people are born problem solvers, the biggest challenge is to overcome the tendency to immediately come up with a solution. Let me say that again. The most common mistake in problem solving is trying to find a solution right away. That's a mistake because it tries to put the solution at the beginning of the process, when what we need is a solution at the end of the process.
Here are seven-steps for an effective problem-solving process.
1. Identify the issues.
· Be clear about what the problem is.
· Remember that different people might have different views of what the issues are.
· Separate the listing of issues from the identification of interests (that's the next step!).
2. Understand everyone's interests.
· This is a critical step that is usually missing.
· Interests are the needs that you want satisfied by any given solution. We often ignore our true interests as we become attached to one particular solution.
· Separate the naming of interests from the listing of solutions.
3. List the possible solutions (options)
· This is the time to do some brainstorming. There may be lots of room for creativity.
· Separate the listing of options from the evaluation of the options.
4. Evaluate the options.
· What are the pluses and minuses? Honestly!
· Separate the evaluation of options from the selection of options.
5. Select an option or options.
· What's the best option, in the balance?
· Is there a way to "bundle" a number of options together for a more satisfactory solution?
6. Document the agreement(s).
· Don't rely on memory.
· Writing it down will help you think through all the details and implications.
7. Agree on contingencies, monitoring, and evaluation.
· Conditions may change. Make contingency agreements about foreseeable future circumstances (If-then!).
· How will you monitor compliance and follow-through?
· Create opportunities to evaluate the agreements and their implementation. ("Let's try it this way for three months and then look at it.")
Effective problem solving does take some time and attention more of the latter than the former. But less time and attention than is required by a problem not well solved. What it really takes is a willingness to slow down. A problem is like a curve in the road. Take it right and you'll find yourself in good shape for the straightaway that follows. Take it too fast and you may not be in as good shape.
Working through this process is not always a strictly linear exercise. You may have to cycle back to an earlier step. For example, if you're having trouble selecting an option, you may have to go back to thinking about the interests.
Emotions are the greatest driving force behind all human behaviour.
We smile because we feel joy and excitement about something or someone. We cry as a result of sadness or fear. We make sacrifices because we love. We yell because someone made us angry. Without a doubt, our emotions dictate how we feel, think, and behave way more than our rational minds do.
However, when we act too quickly on our emotions, we often say things that we don’t mean to, or make decisions that we later regret.
As with many things in life, emotions (and our resulting behaviours) have better outcomes when expressed in moderation. Negative emotions in particular can quickly spiral out of control and have a long-term impact on our own well-being and our relationships with others.
This is especially important when it comes to our career, as having and maintaining good workplace relationships is essential for success. So how can we regulate our emotions to avoid negative behaviours? By learning to develop self-management.
What is Self-Management?
Self-management is the ability to understand and regulate your own emotions, and use them to guide your behaviour towards positive outcomes. This doesn’t mean that you should suppress your negative feelings, but if you become aware of them, you can dictate your own behaviour, not your feelings.
Nothing makes you angry. You get angry. Nothing makes you hopeless. You decide to feel hopeless. You are the master of your own mind, so you should dictate how your emotions make you feel, not the other way around. (Brubaker, 2017)

