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As the team leader and prototype creator of the CloudMe.inc project I am delighted to present our new outstanding new creation “ The portable interactive cloud drive computer”.  Throughout this report informative and interesting information will be shared in order to ensure that our concept is fully understood by the reader of the report. 
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Before Cloudme.inc was considered as the best idea of the group, a lot of technological research has been taken to ensure that CloudMe.inc does not clash with any other existing projects and tech orientated innovations. After careful research and conclusive group meetings in relation with Cloudme.inc the group has decided to take this idea onboard and work from it until full development. 

The team’s vision was to successfully create a device which interacts with the user to create a friendly user interface without confusing the user. The device is based on a hard drive or SSD drive but with the ability to interact with your data directly on the 3.5inch touch screen regardless if it’s an MP3 file or a PDF document. The device is able to connect to other devices such as mobile phones or tablet computers VIA WIFI or Bluetooth. In other words, if your device supports the capability of connecting to the internet or Bluetooth then our device should work smoothly with your device. 

At the moment we are looking to target the Android devices market since our product itself does run a basic version of Linux. The reason why this has been decided was because Android is based on Linux and the team wanted to create something that would be fully compatible. Apple devices would have to wait a little longer since the team has to improve on programming more in order to expand to the Apple market.
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The development stages of this product were fairly easy since everyone was assigned to a task which reflected their role in this project. As the team leader of this group the roles assigned for myself were to design and make the product along with help from the electronics person Morgan Jones which is our electrical engineer. 

[bookmark: _Toc35441373]How it all started (design)


[image: Image result for google sketchup logo]The design of the prototype is a key indication of what the prototype might look like to approximation. To ensure that the design stage was easy and smooth I have decided to take that role since I’m experienced in digital design. When talking about design software the team had to agree on a powerful but simple design tool which was found to be already installed on my laptop. This software is called Google Sketchup and it allows you to virtually design anything you want as long as the subscription was paid which in this case it was. 


Google Sketchup is a very powerful software which has been used to create the designs for our project. These designs give a very clear view of what the project would look like. After careful research on necessary parts the design process was started, and it gave the team members a full understanding of what was expected and what parts were needed to complete the prototype. The internal design of the electronics was successfully created by our electrical engineer Morgan Jones who took care of the electrical part of the project along side with me doing the external design and creating the actual prototype after the design.  

[bookmark: _Toc35441374]External design main design
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This is how the design of the prototype turned out to look like which resembles the actual final prototype quite clearly. The design is minimalist yet functional and represents all of the characteristics of the prototype. There is room for improvements but at this stage the team has decided that this design looks great and that it would suite the prototype very well. 
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[image: ]The image on the right represents the internal component design which was achieved by Morgan Jones the teams electrical engineer and internal component designer. His design was integrated in my design to create the whole picture of the design as shown above. The internal design represents the product just as well as my design and final result of the prototype. 
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This is the final design outcome from my side of view. I was able to successfully put the prototype together and install all the necessary software to ensure that the device was working as it should without fail. After the initial assembly the prototype ran into some problem adjusting with the screen resolution. This couldn’t be adjusted from the settings so special code had to be written into the command options in Linux to manually adjust screen resolution to ensure that all the necessary information and touch inputs were successfully displayed as suggested in the above photo. 


[bookmark: _Toc35441377]Product specifications 

In the sections all of the products specifications will be listed from the electronics side to the software and features side. This will give the reader and the user a better understanding of what the product is able to do and what experience would a potential customer have with this product. 
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· Quadcore ARM Processor 64bit @ 1.5 GHZ max clock speed.
· 4GB LPDDR4 (DDR4) RAM 
· WIFI 802.11a/c 2.4GHZ/5GHZ
· Bluetooth 5.0
· Gigabit Ethernet 
· USB 2.0 2x
· USB 3.0 2x
· USB type C 
· Audio 3.5mm combo jack
· 2x Micro HDMI with total output of 4K per port
· Built in graphics 
· Built in audio
· Built in cooling fan/heatsink
· Built in 3.5-inch resistive 480x320p touch screen 
· Rechargeable battery for up to 18 hours of use
· Quick charge 2 hours
· Stylus 
· Storage from 32GB to 6TB


[bookmark: _Toc35441379]Software specifications 

· Raspbian Linux latest version 
· Cyber security software 
· Data encryption software
· Data transfer software
· Automatic data backup software
· Media playback software
· Chromium web browser
· Custom data management software
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For our trading name the team has carefully looked into names and have decided several names which could apply to our prototype. Several names were mentioned but being the team leader, I have decided to go for Cloudme.inc. This has been decided between the team because it matches the product needs and has a good sounding to the name. The team has also said that Cloudme.inc is really easy to remember as a brand and sounds very unique.
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In order to keep this brand safe and away from potential danger of being copied the team has decided to keep the business undisclosed at the moment until the business settles down and has its name registered and the prototype patented. This is something which will be carefully discusses between the team and different options will be shared on how the business will be protected. 
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Cloudme.inc was able to achieve something unique in the teams view at looking at other devices and as a team we were able to achieve and conclude the idea to create a portable interactive cloud drive device but with additional features to create a more versatile device which can be a day to day companion in everyday data backup strategies. This device will help the consumer market interact with their data and also have a better experience backing up data. 
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Cloudme.inc slogan has been kept easy to remember. Our slogan is “Mobile Life”. The reason why Cloudme.inc has decided to use this slogan is because it represents who we really are. We have a vision to make the customer very mobile with their data and to have a pleasant and smooth experience when interacting with the data. By simply reading the slogan the customer would understand what the product has to offer.
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At Cloudme.inc we have five very enthusiastic team members who have gone the extra mile including myself. Below is a brief description of each team member.

Alex Mardare – Team leader, Product designer, Founder and creator.
Morgan Jones – Electronics engineer. Internal product designer.
Paul Weaver – Cyber security and product security engineer.
Ross Meek- Programmer.
Kasia Pindel- Web App designer and website designer.

[bookmark: _Toc35441386]Mission statement objections and values 

Our mission statement is to provide good customer service and a reliable and affordable product which can be used for many computing operations. Our objection is to target as many people who are still using memory sticks and traditional USB hard drives. We will value each customer and provide one of the best products once it is fully developed past the prototype step. The device might change the way people will save data locally or on the cloud. Peoples data will be stored security on one reliable device. 
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