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Apple Inc. is a multinational telecommunications business headquartered in Cupertino, California, in the United States. It began operations by Steve Jobs, Steve Wozniak, and Ronald Wayne. The company's early offerings consisted of software for operating systems as well as personal computers, but it has since branched out into a variety of consumer electronic devices and internet-based services. Apple has grown into one of the biggest and most profitable corporations in the entire world, with a value in the market of more than $2 trillion. The initial release of the Macintosh computer was one arguably the company's greatest contributions to the advancement of the technology sector. 
Given that it was the initial personal computing device with a user interface that was graphical, the Macintosh was considerably simpler to use and therefore more accessible than the computers that came before it. Since then, Apple has come out with an assortment of popular desktop computers, including the MacBook Pro and iMac. Apple additionally happens to be widely recognised for its ubiquitous mobile phones and tablets. Later , the organisation released the first iPhone, which transformed the smartphone market. iPhones have since become among among the most popular and widely acknowledged cellphones on the market mainly because of its sleek appearance and easy-to-use user interface.
[bookmark: _yyn1fitybixu][bookmark: _Toc134029698]Background
Steve Jobs, Steve Wozniak, and Ronald Wayne founded Apple Inc. in 1976. The organisation commenced in Jobs' basement to concentrate on creating the next generation of personal computers. The Apple I, a computer kit for hobbyists and computer devotees, was the company's first merchandise. Accompanying that was the Apple II, which was unveiled in 1977 and became the company's first commercial success (Grigoraş et al, 2019). Apple is currently one of the most profitable companies in the entire world, with an estimated market value of more than $2 trillion. Apple is acknowledged as a technology pioneer and is widely recognised for the excellent craftsmanship and ingenuity of its merchandise and services.
[bookmark: _xg5lr1x74d6r][bookmark: _Toc134029699]Discussion: Task 1
[bookmark: _81ppxx57tkc3][bookmark: _Toc134029700]External analysis
Pestle analysis 

	“Factor 
	Analysis

	Political factor
	Apple, Inc. is an American multinational corporation that has seen rapid sales growth and substantial capital accumulation. Non-American markets accounted for over fifty percent of reported sales. The majority of Apple's hardware is made in China due to the country's cheap manufacturing costs (Rattanaburi and Vongurai, 2021). The worrisome trade war between the United States is a big political problem that poses a danger to Apple's future development by affecting its revenue from sales and share of the market. As a result, if the United States raises duties on Chinese imports entering the United States, the government will respond by imposing steep levies on Apple items .



	Economic Factor
	Growth in developing markets, improved economic conditions in developed countries, and increased consumer disposable incomes are all factors that might aid Apple's international expansion. While exploring all viable economic options is essential, it's important to keep in mind the various forms of competition that exist in today's global economy. The corporation and its competitors, especially the major players on a global scale, may take advantage of these external strategic elements to grow (Nikoli et al., 2022). Apple's typical consumer has a high disposable income because of the premium nature of the company's goods. Damage to businesses and job losses have occurred all across the world as a result of the pandemic. Considering the high price of Apple products, this is especially important.

	Social Factor 
	The surrounding social environment affects consumers’ actions and expectations. They will cover some of the most significant cultural shifts that might have an impact on Apple's bottom line. The impact of social and cultural shifts on Apple's bottom line is rather minor. To begin, the rising demand for mobile devices presents Apple with a wonderful opportunity to increase its sales and earnings. Apple's exceptional worldwide success may be traced back to the widespread use of mobile devices such as smartphones and tablets. Growing reliance on digital technology is the next societal trend and a chance for Apple as increased demand boosts the business's stock price.

	Technological Factor 
	Current and future technologies are assessed for their economic viability and potential risks. By catering to a growing customer and business base, Apple may increase its share of the market (Lazarević et al., 2020). Technology has a short half-life, therefore Apple has to produce new versions of its goods more regularly to stay competitive. Competitors delivering equally useful technological products at cheaper prices are having an effect on Apple's name recognition and bottom line.

	Legal Factor
	Analysis of legal facets demonstrates the effect of regulations and laws on a company. The company might be in jeopardy if these rules aren't followed. Therefore, the contract is necessary to protect Apple from lawsuits that could damage the company's image. There is demand from both government agencies as well as the public for tech companies like Apple to adhere to higher standards of confidentiality in the digital age (Madleáková et al., 2019). Apple is taking a risk here since more strict and costly supervision will be required for products which interact with sensitive customer data. Apple's move into the highly scrutinizedfinancial services business with the introduction of 'Apple Pay' may increase the company's susceptibility to scrutiny from regulators. Apple makes the vast majority of its money from trademarked products like software and music recordings. At such a cheap price, the firm is very vulnerable to privacy intrusions and legal action.

	Environment Factor
	Trends in the surrounding environment and their implications for the business are emphasised in this regard. Since most Apple products are assembled in China, during which pollution is becoming an increasingly pressing issue, changes in cost and regulation of production may soon be enacted. Apple has been working on new technologies to create products with lower energy use, such as batteries, machinery, and other infrastructure that produces less heat. Taking advantage of the sustainability trend now underway in business is a great opportunity to raise awareness of the product. In the not-too-distant past, Apple's dependence on the web might cause a spike in the cost of electricity. Apple is fully dedicated to social and environmental responsibility, as seen by the company's disclosure of its whole environmental impact and ongoing efforts to reduce it. Apple's electrical equipment are discarded after they no longer function.”
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Figure 1: PESTLE Analysis
(Source: Elitecenterformanufacturingskills, 2022)
Porter five forces
Industrial rivalry
Apple's rivals in the IT industry are many and formidable, and they include Samsung, Google Inc., Amazon.com, and many more. Since these companies are just as aggressive as Apple when it comes to innovating, producing, and promoting their products, they pose a significant threat to Apple's market dominance. There is limited space for differentiation between Apple and its competitors since both provide products that fulfil the same purpose (Chen et al., 2021). Competitiveness in the electronics industry benefits greatly from the low costs associated with switching between different products. Because there are so many similar options to Apple's products, consumers can make the switch from Apple to another brand with minimal effort and expense. Apple considers these competitors in its strategic planning, since they provide a threat that must be mitigated by distinguishing the company's product in order to strengthen and preserve its competitive edge.
Supplier bargaining power
This is the least significant of Porter's five forces for Apple, but it highlights the influence that vendors have to enforce their needs on a business. With so many component suppliers available throughout the globe, Apple is less reliant on any one source. Apple can easily and cheaply switch component suppliers. Apple has an edge in contract discussions with its component suppliers since those companies are reasonably hesitant about losing such a significant customer to a rival (Abdelfattah et al., 2021). This exemplifies the weak bargaining position and strategic stance that Apple's constituent part manufacturers have. Apple encounters minimal pushback from its vendors because of this.
Buyer bargaining power
This is a huge plus in Apple's advantage, considering how little it costs to switch manufacturers these days. However, when considered as a whole, consumer purchasing power is quite robust. Apple loses relatively little in revenue on each client who switches to a rival, but if enough customers switch, the rival wins market share. This is a major impetus due to the plethora of information now at the disposal of buyers. Detailed product information, such as features, user ratings, and more, is easily accessible to buyers currently (Zhang et al., 2022). In order to maintain current customers and attract new ones, Apple invests much in research and development, that has resulted in the production of a number of products that are exclusive to Apple.
Substitution Threat
Competitors to Apple products offer less of a risk due of their limited features. A DSLR camera is a good illustration of this, since some people continue to favour them over the iPhone 12, despite the latter's numerous advantages. There isn't another form of technology that can entirely replace smartphones at this time.
Threat of new entrants
Due to Apple's well-known brand, vast market domination, and the high initial expenditure required to create a competitive firm, new entrants will encounter immense rivalry as well as difficulties. New entrants pose a modest danger to Apple's market, however huge corporations like Amazon, Google, and others may fight against Apple without being a new entry owing to their substantial financial concerns as well as spending capacity (Stute et al., 2021).
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Figure 2: Porters Five Forces
(Source: Planiumpro, 2021)
Marketing mix 
Apple Inc.'s success is significantly influenced by the company's advertising approach. It includes four key elements: “product, pricing, promotion, and location”. Apple is renowned for its revolutionary products, expensive rates, and outstanding identification with the brand.
Product
Apple's merchandise strategy is built on two pillars: creativity and creativity in design. The company has a reputation for developing artistically pleasing and intuitive gadgets involving Apple the “iPhone, iPad, and MacBook”. As a result of its heavy emphasis on the development and design of goods, Apple has established an international reputation as an innovation leader, and its merchandise are regarded by many as symbols of wealth (Alshehadeh et al, 2022). The business's goods and service capabilities span the desktop, laptop, smartphone, tablet, wearable technology, and digital services sectors.
Price
The pricing approach employed by Apple depends on the concept of premium pricing, in which the business prices more for its items than its rivals do. The premium pricing approach adopted by Apple is driven by the company's commitment to design, quality, and innovation. The substantial price points further have a direct effect on the business's image as a brand and its notion of uniqueness. The pricing technique of the company is successful due to the appeals to a particular consumer group who emphasise quality, design, and innovation over price.
Promotion
Apple's advertising campaign emphasises on strengthening its brand's credibility and public image. The company spends considerable amounts of its earnings on advertising, conducting prominent status campaigns in order to highlight its products and what makes them unique. In its advertising, Apple frequently portrays its goods as visually appealing and unique by emphasising culture and interaction with them. Apple also takes advantage of its strong reputation and image as a brand during gatherings that include product launches, where the organisation produces anticipation and buzz regarding its newest offerings.
Place 
Apple's physical stores, giving customers a distinctive and engaging experience while shopping, are at the forefront of the company's distribution approach. Apple's retail sites have been created to draw attention to the company's products while offering clients an interactive shopping experience (Bahador et al, 2019). Apple sells the goods it makes not only inside shops, but also through the internet and through authorised partners. Apple's method of distribution proves effective because it permits an organisation to take charge of the consumer experiences and guarantee uniform brand messaging throughout every one of its sales channels.
The advertising strategy employed by Apple performs a superb job establishing a solid reputation and sense of brand. Through its emphasis on creativity, craftsmanship, and design, the corporation has been enabled to stand apart from the marketplace while commanding prices that are higher. Apple's advertising and marketing techniques reinforce its reputation for quality recognition while additionally contributing to an atmosphere of uniqueness and attractiveness. Customers are assured of an exceptional and complete experience while shopping as the consequence of the organisation's marketing strategy, primarily centred on its physical shops. Apple's premium pricing strategy could've had unexpected repercussions. While this enables the company to safeguard the brand's name and reputation, it also limits the business's share of the market to a particular group of consumers that is capable of paying for the goods it sells. This might present something considerably to the organisation given that it is facing increasing rivalry from huge technology companies that sell corresponding everything for cheaper prices. 
Apple's success has been significantly influenced by their advertising approach. Through its concentration on creative thinking, aesthetics, and effectiveness, the brand has proven able to make itself known above the rest of the market and command a higher price tag. The company's marketing and promotional approaches determine an assumption of uniqueness and popularity, which additionally reinforces the company's image as a brand. Customers are guaranteed an original and comprehensive experience while shopping as a result of the organisation's marketing plan of action, which is concentrated on its retail locations. Considering the fact that its expensive pricing approach may limit the company's market domination, Apple is an international innovator in the area of technology.
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[bookmark: _GoBack]Figure 3: Marketing Mix
(Source: guidefariaedu.com, 2021)
[bookmark: _poukb1i1cbyt][bookmark: _Toc134029701]Future Recommendation
Apple's reputation for innovation, design, and quality has helped propel the business to a market value of more than $2 trillion. However, in order to keep up with the rest of the tech industry and remain a market leader, Apple must constantly reinvent itself in response to shifting consumer tastes and technological developments (Khan et al., 2020). The following are some suggestions about Apple's future
Apple's success may be attributed to the company's diversification into other product categories within the consumer electronics market. However, in order to sustain its rapid expansion, Apple will need to expand into new product categories, such as smart home technology and wearables. By diversifying its product line, Apple can reach a wider audience while staying true to its tradition of innovation and excellence (Fleming et al., 2020).
The desire for businesses to adopt sustainable practises is rising as more and more consumers become aware of environmental challenges. Apple has taken some important steps in this direction by committing to increasing its use of renewable energy and decreasing its overall carbon impact. However, Apple should keep investing in sustainable practises and communicating these efforts to customers if it wants to truly differentiate itself from competitors and appeal to environmentally conscious customers.
Apple has to stay at the forefront of technological innovation, adopting and implementing new technologies as they become available. New opportunities in gaming, education, and other fields may be made possible, for instance, if Apple experimented with augmented reality (AR) in its products. Apple can continue to excite and engage its customers by being at the forefront of technological innovation and by embracing new technologies.
The company plans to increase its service offerings, which already include Apple Music, Apple TV+, and iCloud (Singh et al., 2020). However, there is room for growth in this sector, especially in the healthcare industry. Apple may look at integrating wearable health gadgets with its current goods and services to provide users a more robust health platform, given the rising popularity of such devices.
Apple has to encourage a culture of diversity and inclusiveness if it wants to forge genuine connections with its consumers and become a leader in technological innovation. This includes taking steps to increase the workforce's diversity and making sure all employees feel appreciated and respected. Apple's ability to innovate and remain ahead of the competition is directly tied to the company's openness to and encouragement of a diverse variety of employees' viewpoints and ideas.
Apple has a strong foundation of invention, design, and quality, but to preserve its place in the tech market, it must continue to change and adapt to shifting customer tastes and technical breakthroughs. Apple can maintain its competitive edge and broaden its consumer base by emphasising diversity in all aspects of the company, from its product offerings to its hiring practises to its environmental policies.
In addition to the above suggestions, companies must also accept and adapt to the technological realities of the modern day. In order to stay ahead of the competition, businesses need to invest in state-of-the-art computing resources and data analytics (Awan et al., 2021). Moreover, businesses that invest in training and development programmes see increased retention rates and greater overall success because of the improved skills and job satisfaction of their staff.
[bookmark: _nhm0hpj3zc27][bookmark: _Toc134029702]Conclusion
Apple Inc. is a technological juggernaut that has ascended to the highest echelons of its field of business. Due to the emphasis it places on innovation, quality, and design, the corporation has been able to make itself known in the marketplace while commanding an expensive price. Apple's marketing mix has served as a major factor in its success, with an array of products that comprises an assortment of different products in the computer, smartphone, tablet, wearable technology, and electronic service industries. Apple's expensive selling a position has been profitable by targeting a group of consumers that prioritises quality, design, and technology over price. As a result of the business's promotional materials and advertising strategies, its brand image has become strengthened and a sense of exclusivity and desirability has been fostered. As a result of Apple's distribution approach, particularly focusing primarily on its physical stores, customers are profiting from a wonderful and immersive experience when shopping. Despite increasing rivalry from rival IT behemoths, Apple maintains its standing as one among the world's most important and successful enterprises. A combination of its outstanding brand, identification and reputation, this business has become among the leaders in the information technology area. Apple will be tasked with continually refine and modify its marketing mix in order to maintain a lead one step ahead of other companies while dealing with any possible obstacles. Overall, the popularity of Apple is a monument to the staying power of a solid reputation, the power of creative thinking, and an executed effective advertising approach.
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