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The meeting/event titled "Innovate Hospitality: The theme of the conference “Merging Technology with Tradition” should discuss and demonstrate the modern technologies that are revolutionizing the hospitality industry (Buhalis and Leung, 2018). This event brings into perspective the impact of technology in improving guest service to guests and the general operations. The venue selected for the event is the Glasshouse in Edinburgh, Scotland because it is an innovative venue equipped with latest technology and infrastructural facilities which can be accessed through different means of transport easily and is suitable for audience from different parts of the world. This report evaluates the strategic planning and execution of the event while highlighting both the strengths and weaknesses as well as theoretical and practical elements in the process (Gursoy, 2019).
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The Event Cycle involves four main phases: propose the four phases of a project that includes initiation, planning, execution, and closure. For this event, each phase is crucial for successful execution:For this event, each phase is crucial for successful execution:
Initiation: 
The first phase is known as initiation phase where the planning of the event is in its initial stage. This phase sets the foundation for the entire event and includes several key components:This phase sets the foundation for the entire event and includes several key components:
· Event Proposal: Ways to create an initial event proposal are as follows: An initial event proposal for Innovate Hospitality should be created to identify the aims, objectives, and critical components of this event, which would then act as a guide to further planning and approval (Inversini and Masiero, 2014).
· Stakeholder Engagement: Optimize partnerships; recruiting sponsors, technology partners, and industry experts actively. It would also be important to involve them as they are helpful in the implementation of the event and offer insights and resources.
· Preliminary Research: To initiate the process, it is crucial to perform a preliminary analysis of the current trends in the hospitality industry and the types of speakers or exhibitors to be expected. This assists in better positioning this event to meet the needs of the industry and its expectations (Hu, L. and Olivieri, 2020).
Planning
The planning phase is foundational to the success of the event and involves several key steps:
Goals and Objectives: The main objectives of “Innovate Hospitality” are to demonstrate the latest trends in innovative technologies in the hospitality sector and to facilitate active discussion among the professionals of the sector.
· The satisfaction rate of attendees should not be less than 90% The participation should foster at least 50 new Technology academies/hospitality professionals partnerships. The following goals will help to define the event plan and make sure that the given targets will be achieved.
· Audience and Resources: Understanding who the target market is remains critical at this stage of the planning process. This event is particularly targeted to the professionals in the hospitality industry, technopreneurs, industry specialists, and academics. These include the space, superior audio visual tools, virtual reality equipment, information kiosks, and the event mobile application to allow ease in meeting, a notice board for real-time information dissemination.
· Feasibility and Risk Assessments: The security measures should include feasibility studies to determine the effectiveness of the event. This is in regard to evaluation of The Glasshouse’s practical capacity to accommodate a major event centred on technology. Risk evaluations will determine possible problems, existing in the implementation process, like for example, technical problems or problems with distribution, and contingency measures, which will allow to reduce the probability of their occurrence.
Organizing
The organizing phase translates the planning into actionable steps:
· Venue and Equipment: Approaching The Glasshouse and ensuring security to the place along with arranging for any other equipments required would be another important step. Some of the equipment that may be booked include projectors, microphones, sound systems, lighting, and VR sets. This means that the technical aspect of the venue has to be assessed to ensure that it will be capable of delivering the specific needs of the event.
· Event Timetable: Time management is very important as far as operations are concerned hence a schedule should be well developed. The program of each day will include all the activities ranging from registration to the closing networking reception. This assists in the coordination of different parts of an event and makes sure that all the planned parts will go as planned.
· Logistics Management: Planning includes coordination of transport, accommodation, and meals for those participating in the event. This entails working with service providers such as accommodation providers, transport providers and caterers so that the attendees do not feel the hassles of having to make arrangements to sort themselves out.


Leading
Effective leadership is essential during the execution phase to ensure the event runs smoothly:
· Team Coordination: Proper delegation of tasks between the numerous team members working on a project is very important. For example, a dedicated team should be in charge of VR demonstrations, whereas another one should be responsible for dealing with the guests. It will also be necessary to hold regular team meetings that will allow to resolve various problems immediately and guarantee the correct understanding of everyone involved in the event (Iglesias-Pradas and Acquila-Natale,, 2023).
· Guidance and Supervision: This way the support for the team members is continued hence if there is a problem arising it will be addressed on time. Leadership entails making the group feel motivated, solving disputes and ensuring that the event is kept on track.
· Crisis Management: It is extremely important to have a pre-established crisis management plan. This entails being able to prevent possible contingencies, including technical glitches or health and safety crises, and how to handle the eventuality.
Controlling
The controlling phase involves evaluating the event's success and identifying areas for improvement:The controlling phase involves evaluating the event's success and identifying areas for improvement:
· Evaluation: Collecting feedback from attendees is helpful when assessing the effectiveness of the event after it took place. This can be achieved by conducting questionnaires before, during, and after the event together with feedback. The success of any event, therefore, has to be evaluated with help of quantitative measures like satisfaction levels of the attendees, number of new alliances possibly forged, and overall turnout.
· Financial Reconciliation: A financial reconciliation helps check and balance for any expenditures and any income earned. It also assists in determining the economic feasibility of the event and pointing out the other areas within the event, where cost cutting can be considered for other events.
· Continuous Improvement: To facilitate maximization of feedback, the concept of feedback analysis can be used to determine areas of strength or weakness. For instance, any concerns that attendees focus on regarding VR setups could be discussed in the following events (Soltani-Nejad, 2022).
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The conference will feature speeches by leading industry experts, panel discussions, networking sessions, exhibitions, and demonstrations of the latest technologies in hospitality (Zabikanov and Maserio, 2014). The detailed itinerary ensures a comprehensive and engaging experience for attendees:
· 9:00 AM - Registration, Warm Breakfast, and Networking: Attendees will register, obtain a badge, and enjoy a networking breakfast.
· 10:00 AM - Keynote: an hour long keynote of an expert who will speak on the prospect and the risk associated with the technology in hospitality.
· 11:00 AM - Panel Discussions and Workshops: Papers & Presentation of different technological advancement by the champion of Technologies Industry.
· 1:00 PM - Networking Lunch: Attendees are able to share experiences and best practices..
· 2:00 PM - Exhibitions and Live Demos: All the exhibitors are to exhibit fresh products and certain live showcases will be possible.
· 4:00 PM - Speaker Summary, Take-Home Message, and Networking Reception: This is aimed at capturing an outline of key learnings and final closing remarks, followed by a networking session.
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Aim: To establish "Innovate Hospitality" as the premier forum for discussing and showcasing the latest technological advancements in the hospitality industry.
Objectives:
· Innovative Technologies: Educate hospitality professionals about the latest technological advancements.
· New Alliances: Foster at least 50 new partnerships between tech academies and lodging professionals.
· Customer Satisfaction: Achieve a satisfaction rate of 90% or higher among attendees.
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Skills Required:
Event Planning: Hi, I’m the type of organizers that have the experience of working with big events. They should be competent in schedule development, budgetary control and other task of event planning such as designing a timetable (Ivanov, 2023).
Technical Support: Qualified technical crew that will be able to attend to installation, calibration and management of technical installations like the VR, AV equipment, and digital tools. They should therefore be able to fix some problems in order that they can operate as expected (Bulchand-Gidumal, 2013).
Guest Relations: Any staff member that is an employee of the organization involved in registration, answering inquiries, and handling attendee needs. First and foremost, they are responsible for extending a warm welcome to guests and ensuring they receive satisfactory services (González López-Valcárcel, 2013).
Security: Staffing to enforce dispersal measures, supervise the crowds, and maintain the security of the premises. This encompass moving around with local police and other forces in charge of disaster control.
Resources Required:
· Venue: The Glasshouse, equipped with state-of-the-art technology and flexible spaces.
· AV Equipment: Projectors, screens, microphones, sound systems, and lighting.
· VR Setups: For live demonstrations of future hospitality technologies.
· Interactive Kiosks: For streamlined registration and information dissemination.
· Mobile Event App: To provide schedules, updates, and facilitate networking.
· Staffing: Adequate personnel to cover all roles, including technical support, guest relations, and security.
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Expenses:
	Expense Category
	Estimated Cost (£)

	Venue Hire
	10,000

	Technology Rentals
	5,000

	Staffing
	7,000

	Marketing and Promotion
	8,000

	Miscellaneous (10%)
	3,000

	Total Estimated Costs
	33,000


Income:
	Revenue Source
	Projected Income (£)

	Ticket Sales (400 @ £100)
	40,000

	Sponsorships
	20,000

	Exhibitor Fees
	10,000

	Digital Streaming
	5,000

	Total Projected Income
	75,000



The projected positive cash flow of £42,000 indicates economic viability. Effective financial management ensures that all costs are covered, and surplus funds can be reinvested into future events (Law, Buhalis, and Cobanoglu, 2014).
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Trends:
Artificial Intelligence (AI): Guest services are also on the brink of huge changes as AI is now focused on personalizing guests’ experience. Through the use of artificial intelligence, hotels benefit from AI chatbots and virtual assistants for constant customer service, booking, and recommendation services (Iglesias-Prada and Acquila-Natale, 2023). AI analytics also aid in the forecasting of customer trends, and cause alterations to the service provision (Kim et al. , 2020).
Internet of Things (IoT): IoT devices are bringing about innovation to the Hospitality industry through smart rooms where guests can adjust lighting, temperature, and entertainment systems using Applications or voice control (Kim, Lee, and Jung 2020). IoT also helps in controlling expenditures and optimization of electricity usage, which makes it efficient in conserving energy (Tang et al. , 2022).
Automation: Robotics can be efficiently used for cleaning, room service, and check-in/check-out systems enhance efficiency and quality. This technology minimizes patient waiting and guarantee that all patients within the facility are treated in equal manner Neuhoffer, Buhalis, and Ladkin, 2015).
Issues:
Cybersecurity and Data Privacy: The growth of technology and embracing of advanced technology accompanied with the use of personal data gives the issue of cybersecurity and data privacy more importance. Hotels have to ensure that their guests’ data is secure so that there are no cyber threats or breaches, and to meet the GDPR standards (Neuhofer, Buhalis, and Ladkin, 2015).
High Cost of Technology Adoption: The deployment of new technologies is expensive as it entails purchasing hardware and software, licensing fees and costs of upgrading, and maintenance expenses. These costs may not be sustainable to the small hotels or individual managers, which make it difficult for such players to compete with the large channeled hotel chains (Leung, 2019).

Staff Training: New technologies are supposed to be adopted, but to leverage them, staff training becomes imperative. Training of staff and the continuing education for new technologies helps the staff to get abreast with the new technologies. Lack of proper training results to misuse of the technology and subsequently the quality of service delivery is compromised (Melián-González; Bulchand-Gidumal; González López-Valcárcel, 2013).
Impacts:
Improved Guest Experiences: The convergence of application of AI in hospitality and IoT results to increased satisfaction among the hotel guests due to highly personalized services being offered to them by the hotel. For example, smart room capabilities enable a guest to change aspects of a room according to his or her preference, whereas AI recommendations help guests get the best out of their experience (Wang and Wang, 2020).
Operational Efficiency: Technology and enterprise AI decrease the number of routine tasks that strain staff and enable them to attend to more insightful and guest-related tasks. However, it also increases productivity and optimises the guest experience, as highlighted by Del Vacchio et al. (2020).
Competitive Advantage: Hotels that have adopted these technologies stand a better chance of offering services that other hotels cannot offer, and therefore attract the new generation of technology inclined travelers who are out seeking the latest technologies to be used by hotels. This competitive advantage is particularly important when it comes to combating competition in the highly saturated market (Gretzel and Murphy, 2018).
But the big challenge that any organisation adopting technology could face is the high cost of adopting technology and the constant need for staff training. These factor indicate the need for proper strategic approach and capital for the new technology to be effective. Also, it is crucial to mention that the concentration on cybersecurity and data privacy is one of the most critical aspects since their violations can cost a company’s reputation and substantial money (Tussyadiah and Miller, 2019).
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	SWOT Analysis
	Details

	Strengths
	· Unique Theme: Focus on technology and innovation in hospitality (Huang and Rust, 2021).
· Strong Partnerships: Alliances with IBM, Microsoft, and startups (Ivanov and Webster, 2017).

	Weaknesses
	· Limited Experience: Team’s lack of large-scale event management (Melián-González 2013).
· Logistical Challenges: Coordination of travel, accommodation, technical setups (Xiang et al., 2015).

	Opportunities
	· Growing Interest: Demand for technology-focused events (Wang and Wang, 2020).
· International Collaboration: Platform for global networking and partnerships (Roblek et al., 2016).

	Threats
	· Competition: Numerous similar technology and innovation events (Filieri and McLeay, 2014).
· Political/Economic Changes: Impact on travel and attendance.
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Political: Export rights for example and political stability play a very important role in international travel and tourism thus influencing event attendance. It is essential to adhere to all local rules and regulations such as the health and safety measures to ensure that the event is successful (Wang and Wang, 2020).
Economic: Several factors such as the economic conditions and exchange rates determines expenditure on hospitably events. Such circumstances may limit the amount of money that customers spend on travel and attending events while on the other hand, a favorable exchange rate can encourage customers from different parts of the world to participate in the event.
Social: In the case of technological changes, the shift in consumer habits and trends in adopting technology in the hospitality industry push events that incorporate new technology. It can also improve the event’s significance and interest to each attendee in response to these changes (Wang & Wang, 2020).
Technological: New technologies, including Artificial Intelligence (AI) and automation solutions, are the most important discussed subjects of the event. It is crucial that the conference venue has the appropriate technology systems to host these innovations (Sigala, 2018).
Legal: The common requirements include adhering to the legal standards like data protection laws as well as the intellectual property rights. Adhering to all legal requirements helps eliminate any legal risks that the event may face as well as making the event more believable (Ivanova 2019).
Environmental: Organizational sustainability is a broad issue that has recently become a matter of concern in the events industry. Adopting environmentally sustainable measures like the use of lowCarbon footprints, and minimizing the generation of waste can appeal to more people and depict a positive image of a company (Kaptein & Parvinen, 2015)..
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Cultural Considerations: It must also adopt cultural sensitivity and inclusion especially regarding the attendees to improve on their experience. Multilingual staff, cater options that meet the food restrictions and cultural sensitivity will increase the favorable impression of the attendees (Ivanov, 2019). A culturally diverse event helps in ensuring high levels of attendees’ satisfaction, making them feel like they are part of a community and also working towards the success of the event.
Situational Considerations: These components include; Political factors mainly relating to stability of country where the event is supposed to be held and its policies towards the outside world, Economic factors mainly the economic strength of the country, Technological factors mainly the level of technology development in the country. The final aspect is to constantly evaluate these factors and make any necessary changes to keep the event appealing and sustainable. For example, in situations when there are political instabilities or even financial problems, it is quite possible to engage more people by providing a possibility to participate virtually (Kuo, Chen, and Tseng, 2017).
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The event "Innovate Hospitality: As what ‘Merging Technology with Tradition’ seeks to do, it is bent on establishing new benchmarks for the effective assimilation of technology into the operation of a hospitality business. The Guest Experience Innovation Showcase exhibit demonstrates the benefits of technology and provides opportunities for business connections, proving how technology can improve guest experiences and streamline operations. Strategic planning and delivery also aim at making the event successful in terms of organization, its affordability, and impact. There are even more discounts available that one would want to seize when signing up earlier. This event will indeed be a very special one which will put into place a kind of hospitality that has never been seen before.
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