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[bookmark: _Toc71792059]Introduction 
Presentation of accounting performances related to accounting approaches are mandatory for every business concern in order to maintain a significant approach related to accounting presentation in an efficient and sustainable manner. It can also provide the basic benefits related to performance management also depending on which overall growth initiatives are formulated. The presentation of ManagementAccounting is used to provide a level of support related to performance evaluation of a business with the maintenance of relevant reporting depending on which significant planning, developmental processing and also controlling attributes are structured (Oboh and Ajibolade, 2017). It can also provide the level of support related to efficient market consistency as well based on which administrators of a company can efficiently formulate potential strategies of the business in efficient order. 
The fundamental purpose of this study is to briefing about the significance of different accounting approaches related to ManagementAccounting efficiently with the support of which efficient performance evaluation related to individual business can be efficiently structured. 
[bookmark: _Toc71792060]Discussion
[bookmark: _Toc71792061]Part A: Business Financial Budget of Amana Ltd
According to the fundamental principles of business accounting, the concept of budget is considered as the presentation of an analysis tool that is mainly initiated for conducting the performances of financial evaluation of business efficiently. Generally, the presentation of a business budget can be considered as the presentation of a forecasted financial statement of the company associated with basic operational attributes along with supportive performances related to marketing initiatives as well (Oboh and Ajibolade, 2017). 
Through the initiatives of business budget approach, the leaders can efficiently consider the present financial competencies of business more efficiently and structurally, so that efficient level of financial compatibility can be formulated. During the presentation of the business budget approach, a significant level of importance to the marketing initiatives are generally provided for recognising the level of business accounting consistency in an efficient order.  Apart from that it also used to provide volume of guidance related to operational performances of the business along with equal support related to business general opportunities and shortcomings that were maintained with the basic intention of financial expansions related to business efficiently (Luna-Altamirano et al. 2018). 
According to the present provided details of the case study, here mainly the financial performances of Amana Ltd has been provided, which is considered under the tourist industry in the United Kingdom and operating its general performances from the place of  London, which is the headquarter of business. Since the last 40 years the overall financial performance of the business is providing a satisfactory approach related to financial stability in an efficient manner that generally provides a level of support related to business expansions as well. However, at the present scenario, due to the reason of Covid outbreak the overall financial performances of the business have significantly decreased and such negative impacts are also influenced over the financial profitability as well. The fundamental reasons behind such a negative approach is related to the enactment of the Lockdown approach that used to provide  a significant level of negative impacts over financial development negatively (Foster, 2017). 
In order to eliminate this approach the leaders of the business have initiated some significant level of strategies associated with cost cutting as well as performance management also, so that the primary volume of business financial development can efficiently increase. Apart from that the business is also required to initiate some revenue development strategies as well, so that with considering both the approaches equivalent development related to profit expansions can be efficiently maintained in an efficient order. 
[bookmark: _Toc71792062]Section 1: Business budget computation and variance analysis
According to basic operational and accounting support, while the presentation of business budget concepts are applied for providing an anticipated assumptions related to probable volume of business cash inflow and outflow volume, application of variance analysis indicates the general differentiation between actual and budget performances efficiently depending on which the level of financial growth can efficiently measure (Hillen and Lavarda, 2020). 
It is also able to initiate a level of strategic growth with the maintenance of this type of differentiation efficiently depending on which a positive formulation related to business strategic performances can efficiently performed. During the presentation of the business budget the evaluators are used to provide efficient support related to market performances as well as the level of Opportunities positively, which can lead to expanding the general operational performances of business in a more convenient order. Through Initiating the basic approach related to variance analysis the overall fundamental opportunity related to business opportunity costing can also be determined in a positive order that is also used to provide supportive expansions related to business sustainability growth in a convenient manner (Silvester, 2017). During the formulation of business variance analysis, the leaders are used to provide efficient importance to the general principles regarding financial compatibility in a positive border so that a positive growth including sustainability development can also be initiated positively. The presence of those variance analysis is generally noticed in relation to the presentation of business standard costing under the costing studies as well. As per the general principles with connections of this standard costing analysis two different results related to business variance are generally noticed that indicate either favourable position or adverse position of the company's finance efficiently (JOHN, 2019). In accordance with the present provided costing performances both the presentation of business actual and budget performances are provided. 
Presentation of business budget results 
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Presentation of business actual results
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Presentation of business variance analysis 
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[bookmark: _Toc71792063]Section 2: Business performance analysis related to Amana Ltd depending on the above computations
In accordance with the present performance analysis related to business budget and actual performances a significant volume of changes related to business performances can efficiently be noticed that generally indicate an unfavourable position as well. According to the present results related to business revenue performances it basically indicates a significant level of unsatisfactory or unfavourable position. With me the results related to business budget are comparatively higher compared with the present or actual performances of business. Including the same approaches in case of business expenditure volume generally a level of unsatisfactory approach is also noticed which indicate the volume of business budgeted cost was comparatively lower compared with the actual costing approach (Silvester, 2017). 
Due to such reasons the overall level of business expenditure is positively increased which is presenting the level of unsatisfactory approach as well. In relation to both the aspects regarding direct material and direct labour cost are significantly increased in case of business actual performances which is basically indicating non satisfactory results of business growth.  Apart from that, the results related to business contribution is also noticed as a reduction approach efficiently that needs to be restructured positively in order to maintain the volume of business profit in a convenient manner (Hryhorash et al. 2018). Including the same line up the overall volume of business fixed expenditure is also providing an unsatisfactory approach as it is comparatively higher compared to the budgeted level as well. From that point of use it is basically recognised that the overall volume of business budgeted performances is basically providing a favourable position mainly in relation to business revenue as well as expenditure aspects.  While the volume of business actual revenue is initiated to be expanded properly compared with the level of business budgeted performances, as per computed result it is basically indicating non-satisfactory growth. 
On the contrary related to business expenditure it is basically providing the opposite approach as well. Related to this particular performance, positive growth as well as strategic development is required to be initiated for expanding the level of business opportunity in a positive order. 
[bookmark: _Toc71792064]Section 3: Recommendations to management and CEO of Amana in development of business performance 
After providing the above computation related to business variance analysis it is basically recommended to the CEO of the business that, some significant expansion including strategic development are required to be initiated by the management positively so that a proper growth including development initiative can fruitfully be measured. Apart from that some of the relevant strategic development that basically required to be initiated are as follows; 
1. In accordance with the present market performances, the overall volume of demand while increasing, the business should increase the volume of selling productive units positively. 
2. As for the present situation the level of business selling price per unit is also required to be increased positively for efficient business revenue development. 
3. Depending on the present market performances in order to gain competitive advantages, a proper volume of support related to cost reduction approaches on per unit basis are required to be initiated for individual marginal cost of business efficiently (Harrington et al. 2017). 
4. The overall volume of business fixed expenditures are also indicating unsatisfactory performances depending on which a proper cost-cutting initiative is required to be approached. 
5. The engagement of research and development market performances along with the strategic growth related to productive development are also required to be initiated for efficient business development. 


[bookmark: _Toc71792065]Part B: Business Decision-making Approach
According to the general principles of accounting all the cost oriented performances are maintained through the engagement of costing principles that used to maintain a significant analysis related to business manufacturing performances. Under these particular principles the engagement of Cost-benefit analysis can also be noticed and used to provide general importance to costing approaches in order to determine the level of business performance benefits efficiently (Gollier, 2020). The application of cost benefit analysis can be recognised as the systematic presentation of business performance measurement, depending on which some significant decision supports are formulated. It can be considered as the cumulative form of general business gains after the deduction of some relevant expenditure related to a particular aspect eventually. 
It can also be considered as the comparative analysis of business performances that mainly initiated in case of selection between two different variables. For example; during the construction of a new building project the prudent manager used to analyse cost-benefit analysis positively, so that on behalf of the overall volume revenues the primary volume of gains after the subtracting of cost can efficiently be analysed (Rowthorn and Maciejowski, 2020). And depending on the resulting outcomes it can efficiently determine whether such projects should be beneficial or strategic alterations are required respectively. 
The concept of Cost-benefit analysis is also used to provide the concepts regarding Opportunity cost into decision supportive approach, depending on which the level of performances related to individual business strategies can be formulated. The concepts of Opportunity cost generally provide the potential benefits related to an individual or investors or even the business used to miss out, while selecting one alternative over another. Alternatively, the concept of such costing is used to represent the forgone or missed opportunity as a result of selective decisions in business (Mishan and Quah, 2020). It is also allowed to provide some significant level of benefits to the project manager, to weigh the benefits from alternative courses of action and merely selection of present path or selection are used to consider through cost benefits analysis. Under this part of the study mainly the detailed approach related to cost benefit analysis for a business has been provided with the basic intention of efficient business development strategies (Hong et al. 2018). 
[bookmark: _Toc71792066]Section I: Cost benefits analysis of Mr Amana’s business
In relation to the present business performances, the presence of this particular concept related to cost benefit analysis can efficiently be noticed for the basic approach of selecting most beneficial performance decisions. As per the case study, the owner Mr. Amana at the present situation is looking forward to commence a online transaction approach related to his business efficiently with the fundamental intention of business expansions and profitability growth as well. At the present situation, the overall business of such an owner is mainly operated through two different branches located in Manchester City Centre and Birmingham City Centre. With the basic attributes of the most beneficial approach including profitability gaining in the current pandemic situation, the owner is intended to know the most beneficial business strategies with the processing of which business operational gaining can efficiently be measured (Masur and Posner, 2018). 
In order to measure the overall performances and such comparative analysis purposes mainly the costing performances related to both the business aspects has been provided, which can be categorised under online business and offline business performances. According to the present provided details of costing for analysing the most efficient business results mainly the cost-benefit analysis has been provided for efficient business performance recognition purpose. As per the provided details in case of performing the business under the operational performances of offline transaction some significant costing performances have to be maintained by the owner of business, which resulted in 235,000 in aggregate. Such level of costing are provided in below; 
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Along with this particular costing details, as per the result of market research it was also noticed that through the application of these initiatives a guaranteed sales of 100,000 units on annual basis can efficiently be noticed in order to maintain the general performances of business efficiently. 
In related to the same approaches, if the owner of business used to follow the general business performances through 50% of their sales via online thereafter it has to conduct an expenses related to Amazon fulfilment fees of £50,000 only. No other relevant costs are required to be initiated by the business and in associated to the performances of high volume of competition between Amana souvenirs and other sellers in related to this particular platforms an efficient volume of guaranteed sales in related to the volume of 65000 units via online can efficiently noticed along with the supportive performances related to enhance volume in marketing demand as well. However, along with those above benefits, a single drawback also exists related to performance of online transactions, indicating performances related to lack of control over pricing and returning policies eventually. From that point of use, it can be realised that, at the present pandemic position, providing importance to online trading performances will be beneficial for the business in an efficient and sustainable manner. 
Apart from that cost benefits analysis, the present management of Tesco plc, the retail sector in the United Kingdom is also used to follow the principles of online trading performances efficiently for conducting the general enhancement of customer engagement efficiently at the present market scenario (Smart Insights, 2021). It can also provide the fundamental benefits related to expansions of business financial growth as well, depending on which the overall sustainability development of the business can also be formulated in an efficient manner (Sofia et al. 2020). Based on the present performance structure it can be recognized that at the present pandemic situation the volume of demand related to online transactions can be efficiently approached for expanding the level of business performance management along with cost benefit positiveness in an efficient manner. 
[bookmark: _Toc71792067]Conclusion
Providing importance to this particular accounting approach is essential for individual business in order to initiate some significant level of development strategies including expansion approaches in an efficient manner. With the construction of this accounting a proper presentation related to business growth and development can be efficiently maintained that also supports business development as well. In accordance with the present situation, application of this accounting can efficiently lead to provide a level of guidance related to operational support and performance evaluation efficiently, so that a basic growth including development initiatives can be efficiently initiated as well. 
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Cost per unit

Trems Budget | Actual |Budgeted| Fixed | Actual [Variance| _Status
[Uaits 100000 80000 | 20000 [Usfavourable
Scllng price 25 20 5 |Usfavourable
Reveme 2500000 | 2000000 | 1600000] 900000 [Unfavourable
[Less: Variable expenditure
[Direct material 25 | 35 | 250000 | 200000 | 280000 | -30000 [Favourable
[Diect Labour 1 55 | 400000 | 320000 | 440000 | -40000 [Favourable
[Overhead 15 15| 150000 | 120000 | 120000 | 30000 |Unfavourable
|Contribution 17 95| 1700000 | 1360000 | 760000 | 940000 [Unfavourable
[Less: Fixed expenditure
[Warchouse rental 200000 | 200000 | 170000 | 30000 |Unfavourable
[Insurances 100000 | 100000 | 100000| 0
[Fullime warehouse supervisor salary 50000 | 50000 | 35000 | -15000 |[Usfavourable
[Net profit 1350000 | 1010000 | 455000 | 895000 [Unfavourable
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Particulars

Amount

Cost of setting up delivery network 150000
Cost of upgrading current website to handle large volume of sales 50000
Salary of a full time IT programmer 35000

235000

Aggregate costing
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Particulars Unifs | per unit | Amount | Amount
Sales 100000] 23] 2500000
[Less: Variable expenditure

[Direct material 100000 2.5] 250000)

[Direct Labour 100000] 4| 400000]
[Overhead 100000] 15| 150000]

[Total cost 3 00000)
| Contribution 100000] 17] 1700000]
Less: Fixed expenditure

[Warchouse rental 200000
[Insurances 100000]

[Fulfime warchouse supervisor salary 50000)

[Total Fixed cost 350000
[Net profit 1350000]
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Particulars Unifs | per unit | Amount | Amount
Sales 30000) 20| 1600000]
[Less: Variable expenditure

[Direct material 80000 3.50] 280000

[Direct Labour 80000 5.50] 440000
[Overhead 80000 1.50] 120000

[Total cost 10.50) 840000)
| Contribution 80000] _ 9.50] 760000)
Less: Fixed expenditure

[Warchouse rental 170000]
[Insurances 100000]

[Fulime warchouse supervisor salary 35000

[Total Fixed cost 303000
[Net profit 453000





