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[bookmark: _Toc113298883]Introduction 
The present project mainly discusses the equipment required for constructing an underground railway line and the appropriate problems in constructing this railway line which hindered the completion of this project. Besides, it has been discussed in this case that the main problems and their solutions in the construction of the Elizabeth line in UK and London can be considered as an integral part of the current project. Along came the discussion of how the problems were in developing this technology and what kind of bad impact this technology could have on customers and others and how those problems could be solved and also what good impact it could have on others. Partners are discussed here. This technology is very important because it allows the researchers to basically discuss all the activities that are related to the recent period and helps to properly manage the tasks and objectives of the project. These decisions are mainly based on long discussions with quality management and key stakeholders and the cost and time to build the project. Showing how these problems can be solved will become important to future customers and other partners and show the ability to increase TFL's profits. In this context, recent issues are also taken into consideration which are related to well-understood technical and channel development time issues and lockdown related operational issues and also discuss how these issues can be solved basically by applying the ANP model.
[bookmark: _Toc113298884]Evaluation of the project 
The principal recruitment issues of this project can be considered in the case where a railway line construction project was discussed at length and in this case the Elizabeth line construction project based in London was chosen which can be considered as a successful project at present and only 45 The technology used on these rail lines, which can pass 41 stations per minute, has made the number of stations much higher than before and accommodates around one and a half target customers, which is vital to London's economy and to the development of TFL's operations (TfL, 2022). On the other hand, it can be observed that how to use the technologies related to geo-technology and by using them in an underground technology project, it is possible to basically consume time and at the same time it is possible to solve the project's transportation problem, which was an important problem in the case of London, United Kingdom, and at the same time It has been observed that there is a need to use technical facilities to complete the project within a specified time frame (Tucker, 2016).
[bookmark: _Toc113298885]Good Aspects of the project
The following discussion shows that the quality of a project can be improved through the use of technologies that are linked to their own skill development. The role of managers in undertaking project activities is to recruit key work partners and arrange the necessary financial resources. Also this discussion shows that project managers and technologists are mainly engaged in technology development and future development and in this case feedback is an important factor with which technology can be improved and at the same time it is shown how a project can crash due to lack of raw materials and other necessary equipment. Maybe what happened in the current case and then apply the necessary models to solve them, which is considered very important for any large project management (Spang, 2003). It also provides a detailed discussion of the project's contribution to the London region's customer problem solving and growth in commercialization and development of new connectivity. At the same time, this discussion shows that the main problems in developing a project can come from employee and labor management issues, and the need to spend more money and use appropriate models due to the disconnection of proper supply chains and some recent geographical issues. are discussed here which are considered as an important part of the project. The problems of the present project can be considered as mainly manpower problems and supplier problems and problems related to energy and insufficient raw materials required for the project and problems in using geo-technological equipment which cannot be connected with the increase in customer demand and non-construction of new railway stations (Outtier,et.al; 2016). Customer needs are not met. At the same time, a special consideration of the recent UK lockdown situation can be included in this regard which was one of the key issues of the project and the management decisions required to resolve these issues (Siraut, anf Sheehy, and Fuller, And Magrico, 2022) And the need for reform of investment activities and use of appropriate and alternative resources in solving the problems was considered in this regard.
[bookmark: _Toc113298886]Bad aspects of the project
The present discussion has shown that firstly due to the lockdown local investors like other large company groups were facing problems in making payments and it was from this project that one of the hurdles in completing the project on time was due to the impact of the lockdown on the supply of the same large amount of raw materials. Given that it was a problem. As most of the raw materials were imported through different modes of transport within the UK and due to the lockdown environment and local Brexit related issues commercialization of the products was not possible and this resulted in difficulties in developing nine new specials which hurt around 1.5 million customers (Liddell, 2021). On the other hand, supplier issues emerged as an important major issue due to the lockdown and the impact of raw materials not being properly supplied in the UK and especially iron and steel products and technical products not being considered as technological equipment, slow transport. Problems were likely to escalate For example customer issues and it was observed that whether customers will use the technology after it is developed and pay a high price is an important factor in this case due to the decrease in the income of the customers. On the other hand, the problems were related to the use of the model and with customer management and the ANP model expressed the need for it and it was not utilized. Also, the models required in this case are location tracker for customers and performance manager for employees involved in performance improvement of both. The geopolitical issues involved were the lockdown and the UK's reduced commercialization due to the increase in the volume price of fuel gas which was linked to the rise in commodity prices and this affected the issues of supply chain management aligning with the above-mentioned context of the project.
[bookmark: _Toc113298887]Critical aspects of the project 
The construction of the Elizabeth Line will increase London's Central Rail capacity by around 10%, helping to reduce congestion on many existing rail and tube lines. It also provides a permanent link between London and the business districts from the Docklands to the West End City within 45 minutes, which is important for the economic development of its market as it adds about one and a half million dollars to the central London coffers and 10,000 new workers who By engaging with the work within and related to the company (Wright et al. 2017), the organization creates a positive prospect and can make the prospect of building ten new railway stations an almost certain success.
While one of London's best rail projects, this new infrastructure project will also potentially result in the loss of around 3,000 jobs by Crossrail upon completion, helping to make the project's future uncertain. Only one-third of the cost of the new line could be raised from private sources and the rest had to be raised through loans by the company, leaving the future financing of the project uncertain. Although this scheme is specified by the government, the overall success of the scheme will depend on its quality and high efficiency (Gannon, 2008).
[bookmark: _Toc113298888]The success or failure of the project
The cross-rail project of Elizabeth line can be considered as success as project has not faced any weaknesses other than time and technical weaknesses and is currently helping to complete their activities in a very efficient manner and is going to set a new benchmark in UK transport. The current project is a 73-mile (117 km) long new railway under development by the UK's National Transport Corporation, crossing London from west to east, with the central section of the railway splitting into two branches at each end: the western railway to Reading and Heathrow Airport stations (Barsam et al. 2017); In the east the railway reached Abbey Wood and Shenfield. In May 2015, part of an east end branch between Liverpool Street and Shenfield was transferred to TFL Rail; This earlier service also took control of the Heathrow Connect in May and the Reading line from Paddington in December 2019, but the K story has operated through considerable delays in terms of timing (Debarro et al. 2015). It is worth mentioning that the project was approved in 2007 due to a third internal barrier to government support from the UK's National Transport Development Agency and construction of the central section began in 2009 and connections to existing lines will become part of the route.
A project is considered successful can often be answered with an obvious answer. A project is successful when the project objectives are met, and at the same time it is completed on time and within budget. A 13-mile (21 km) pair of tunnels from Paddington to Stratford and Canary Wharf were completed in May 2015. However, it is likely to involve new transport vehicles, which could facilitate the growth of the project. The new nine-car Class 345 trains will run 24 trains per hour in each direction on the central section of the railway. The line will relieve pressure on the London Underground's Central, District, Jubilee Line extension and the Heathrow branch of the Piccadilly Line. Crossrail will be operated by MTR Corporation (Crossrail) Limited as Transport for London's London Rail, similarly to London Overground. A 2018 forecast said TFL's annual revenue from the railway would be around $500 million a year in 2022/23 and more than $1 billion a year in 2024/25. Total expenditure rose to $18.25 billion from an initial budget of £14.8 billion (Ward et al. 2014). Originally planned to open in 2018, the Crossrail project continued to be delayed; As of March 2020, it is estimated that the central section will open in the summer of 2021, although this too proved impossible in the end and after May 2022 it finally saw the face of success.
However, the rail line development project involving the organizational department aims to improve business processes and leverage internal resources within the organization to solve transport problems for UK customers (Doloi et al. 2017). There are no issues related to IPR and MPV related to this project, which helps in proper utilization of the project's finances and the project can receive higher income in future. The size of the current project is almost one and a half times larger than other projects in the UK which will involve the addition of new staff and new customers through transport (Muruganandan et al. 2022). This rail line development project involving the organizational (infrastructure) department aims to improve business processes and leverage internal resources within the organization to solve transport problems for UK customers (Mboumoua, 2017). There are no issues related to IPR and NPV related to this project, which helps in proper utilization of the project's finances and the project can receive higher income in future. The size of the current project is almost one and a half times larger than other projects in the UK which will involve the addition of new staff and new customers through transport (Comber and Arribas-Bel, 2017).
[bookmark: _Toc113298889]Highlight the lessons learnt from the project
Incorporating the current project experience into the discussion, it can be seen that the information that other organizations develop about the group's life cycle planning at the end of each phase (Paris et al. 2017), such life cycle planning at the end of each activity in the current project is very important to the project team members and team managers. This has helped to increase the importance of the project, but the technology may face significant risks due to job losses and financial losses, and the social and political conditions in the UK.
It can be learned from the current cross rail project that the key managers of the current project have faced considerable problems in managing it which involved financial investment and multiple issues including recent situation and lack of staff which could play a significant role in reducing the quality of the project. The project could also play an important role as long delays on the UK transport system could make customers impatient to look for a new alternative. Project has to consider the amount of time taken to complete the project due to the political and social familiarity and impact of the lockdown in the UK and the amount of money saved to participate in the project (Buck, 2017) and in this case it is observed that although the number of customers is increasing However, the current project has multiple risks, including financial and job losses, that have not yet subsided.
On the other hand, there is no denying the contribution that this project has made to the UK transport sector and to the creation of jobs and the use of new technical facilities that have involved a new reform in the UK's historic transport system. But in this case, it is thought that the experience of the project managers and the skills of the staff were the most developmental factors in developing this project and the technological uses were considered to be the most intelligent and helped to ensure the success of the project (Paver, And Duffield, 2019).
[bookmark: _Toc113298890]Recommendations 
In order to make the current project activities fully successful, an ideal technical knowledge is required who can assimilate all the information related to railway engineering and can easily use it through own experience and also can use the financial cost reduction activities in the project (Dressler and Palen, 2015). Which can be combined with operational cost reduction strategies. Mainly using new technologies can create an opportunity to reduce employment, reduce financial costs and on the other hand reduce the amount of financial investment required for product quality development.
In order to reduce the risk of employment and create more new jobs in the future of the current project, it is the duty of human resource planning to involve the employees involved in the project in a new department of the project and in this case,  it is noted that among the above discussed cross rail activities There are other development plans which involve changing the role of London's connections with Eastern Europe. In this case, if they can use what is suitable employment, that technology will show the ability to be completed quickly and at the same time the duty of human resource management is to provide proper training to the employees so that they emerge to do better work in the future (Maiorana and Csizmadia, 2020). However, due to the recent financial crisis, two financial positions can be counted for these employees which can accurately reveal the solution to retain employees with this project. In this case, with the help of talent pool management, project managers can recruit students in appropriate engineering departments as professionals who will be critical to the future success of the project.
[bookmark: _Toc113298891]Conclusion
The project in relation to the present question is considered to be a major transport project in the UK which will become an ideal mode of transport for many new commuters and will establish an important link from the south end to the east end of the UK and at the same time create many new jobs. Providing and manufacturing new cars will connect with the development of many follower industries and its functionality through the use of new technologies. However, in this case time lags and issues related to technical capability and recruitment and management of employees are involved with management and human resource capital. Financial investment issues are also associated with the project's operations, which will serve to undermine its momentum. To solve this problem, on the one hand, there is a need to hire a large number of skilled workers and train them, and use new technological models and connect with the engineering staff, and in terms of financial investment in the project, research and development promotion, and more investment in project activities and technical support.
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