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1. [bookmark: _Toc29697358]Introduction
This is a report on my life and career to date as a student at University of Wales Ttrinity  Saint David as well as my career plans going forward. By showing an understanding of my personal strengths and areas for further development in addition to establishing my employment goals and producing a personal development plan(PDP) I will plot a route for my future.  I need to consider the skills I already possess and those I need to develop , my goals for the future and what might help me to achieve these goals, my location , my personal circumstance and the necessary commitments and the factors that might hinder me to achieve these goals


My Life So Far
  
I went to school in Nigeria for both primary and secondary education. After that, I came to the United Kingdom where I finished my ‘A’ levels. My father passed away just before I completed my A levels in 1982 so I went straight into employment as I could not finance further education being a foreign student not entiltled to student grants. I worked for a cleaning company, making a progression from a cleaner to supervisor, then becomimg an area manager within eight years. I left the cleaning business to work as for Safeways stores(now known as Morrisons) for a further seven years  Meanwhile, I try to understand the work and social environment of this country in trying to achieve my goal of working for myself and I started driving minicabs for my livelihood. This experience of over two decades was started in December 1989 when I opened a Minicab business with my wife. Five daughters and t thirty years on I am now a proprietor of a minibus transport service for private schools in west London and I am focusing on this business and its growth. I would also like to develop this content to help myself in my pension plan in the future.
I chose to embark on higher education to study in order to acquire modern life skills and get a recognisable qualification that I was unable to achieve in my youth. The choice to study the course Certificate for Higher Education in Skills for the Workplace was made because it provided a route back into higher education without formal qualifications. The course has a lot of relevant employability skills for the modern workplace, a far cry from my life experience prior to the course.
UWTSD was chosen because it selected mature students by conducting a short test in English language for written ability and comprehension which suited my life experience and aptitude. I chose to study now as I would not be able to get student finance to support me if left it any later as I was going to be 60 years old and I wanted to improve my ability to run my business as a self- employed person. My family situation has also given me more free time to study as only my youngest daughter is left at home and she is currently at University with a year left on her studies.


[bookmark: _Toc29697359]2.  Self-evaluation
[bookmark: _Toc29697360]Self-Motivation 
A person who has an internal drive to succeed, who will not give up and does not need others in order to push forward what comes from within is a person who is self-motivated, as said by (Skillsyouneed.com, 2019) “Motivation is what pushes us to achieve our goals, feel more fulfilled and improve overall quality of life.”
It is very important to evaluate my skills in order to develop and plan a good career objective. It is hard to do a self-assessment neutrally but it is a very important part of self-evaluation. This is because it helps me to understand and assess my own achievements. This is also helpful in writing a performance review for me. Self-evaluation helps me in the following-
· Improvement in personal skills
· Teamwork
· Effective communication building (Morgan, 2016).
· Problem-solving skills enhancement
· Time management
· Improving leadership qualities

Figure 1: Usefulness of Self-evaluation
(Source: uwtsd.ac.uk, 2020)
[bookmark: _Toc29697361]Learning Styles
We all have a different learning styles as individuals although some of us may share similar learning style in some aspects, the way in which we learn is unique to us. A Learning style is the way in which an individual person learns, 
  
A person who learns through observing someone perform a task is a visual learner . 
  Honey and Mumford learning cycle suggests there  are four main learners with each individual learner able to learn a combination of the other types of learners  thereby improving the way in which they learn. My observation of myself over my limited education and work experience is that I am predominantly a visual learner with a sprinkling of other learning styles.

Honey and Mumford learning cycle      

[image: ]
(Beever, 2017)

According to the Honey and Mumford Learning Cycle  I would say that I am a pragmatist, a person who put theory into practice. This tool can be used as a guide showing how a person with a particular learning style can make the best use of their learning strengths as well as learn to develop skills in other learning styles.






[bookmark: _Toc29697362]3.  Personal development planning
[bookmark: _Toc29697363]SWOT analysis
	Strength
· Teamwork
· Communication skills
· Creativity
· Experiences and qualifications
	Weakness
· Personal skills
· Time management
· Leadership Quality

	Opportunities
· Government Focus
· Increasing Population
· Employment and interest of public
	Threats
· Increasing competitiveness
· Pollution


Table 1: SWOT analysis

Analysis
Strength
Teamwork: Teamwork is one of the best qualities in me which could help me in making the strategies. Teamwork will help me to achieve my business goal which will not be my goal only. That means it will become a common goal of a team and they all work for the same purpose.
Communication Skills: I learned to communicate effectively with my classmates, right from my schooling in Nigeria. There, schooling and learning were treated differently and cooperation is common in the students and children (Suleiman, 2019). Even the people and lecturers in the A level course in the UK were helpful in building effective communication skills.
Creativity: Creativity is one of the most important parts of any kind of business especially for startups. Still, it is needed to attract customers and passengers. The comfort of the passenger is the highest measurement in transport service and this can be achieved by implementing creative strategies. Not only that, this creativeness will help me to achieve the very needful requirements at a low cost. Nothing can be better for a business owner in achieving customer satisfaction without much compromising with profits.
Experiences and qualification: Every point in the strength category is developed because of my experience in this field. Apart from this, I am very thankful for the course that I did in the UK. This was a very good choice for me to understand the environment better. Even my school days in Nigeria helps me to understand the differences between different socio-economic classes.
Weakness
Personal skills: One of my weaknesses in the key skills needed to run my business better is my introverted personality. Not only the time in the UK but the time in Nigeria is also responsible to build my personality. Thto improve on ese mixed personalities are responsible for the problems I faced which is difficult but which my curreny university course will help me to address.
Time management Skills: Managing the time and finished a job in time is always challenging for me right from my workdays. I need to give a special focus on this. This is a very important skill in getting satisfactory results in business.
Leadership quality: Ordering the people and use the right people in the right place is not my cup of tea. That is why I invest a lot of money in the management of my business and take care of the employees including their issues. .
Opportunities
Government interest: Commission for integrated transport is set up to look after the government policies and its implementation. Apart from this Transport White Paper is made to define the consequences and implementation of government policies in this sector to the government.
Increased population: The population of the UK is increasing at a high rate and mostly because of people from other countries living, studying and working here. This increases the need for minicab and minibus transport services in the country.
Public interest and employment: This point is related to the point mentioned above as an increase in population leads to more employment in different sectors. Despite that, the government is also focused on employment in the transport sector. The public gets interested in taking minibus than cabs.
Threats
Increase in competitiveness: It is very difficult to run a transport business with minibus service as the country is flooded with cab services such as Uber and bluebird taxi service (Mambu, 2016, p. 651). One needs to maintain a very high service quality to compete with these big companies.
Pollution: The government and the public as well are focusing on air and noise pollution due to heavy traffic on the roads. That is why they want to reduce the number of vehicles on it. Though, most of the problems are faced by cab services and private cars.

SMART objectives
Objective 1: To develop the current business and run it in a better way to achieve more profits.
	Specific
	Measurable
	Attainable
	Realistic
	Time-bound

	I wants to develop   my business. I wants to achieve competitive advantages in the UK.
	The goal is set to achieve 15 percent hikes in the business with three percent more investment in the management.
	High competitiveness in this sector is the key challenge to reach the goal. Though, a 75 percent success would be enough and satisfactory.
	The present condition of the public interest and government in this country shows that it is the right time to set this goal. 
	A 75 to hundred percent achievement can be possible in the next one year.


Table 2: Objective 1
(Source: Created by Researcher)
Objective 2: To make a great portfolio with the experiences that help in the pension plan
	Specific
	Measurable
	Attainable
	Relevant
	Time-bound

	This portfolio will help in making a pension plan for the owner according to the rules of the UK.
	At least thirty percent annual saving is enough to make an effective pension return upon retirement.
	More than thirty percent saving for a pension is achievable with developing the business. Therefore, thirty percent is quite attainable presently.
	According to Gallagher and Ryan (2017, p. 5), the present condition of the old age people in the country makes the pension plan relevant.
	The proper planning needs three to six months with this portfolio. This will help in having a good saving in the next thirty years.


Table 3: Objective 2
(Source: Created by Researcher)
[bookmark: _Toc29697364]Johari Window
	
	Known to self
	Not known to self

	Known to others
	Open Arena
· Communication Skills
· Leadership skills
· Driven by feelings and emotions
	Blind Spot
· Unrealistic sometimes
· Rudeness

	Not known to others
	Hidden area
· Like to work in a team
· Improvement in time management skills
· Listen to customer feedback
	Unknown area
· Calculating risk
· Accepting situations


Table 4: Johari Window
(Source: Created by Researcher)
Analysis
Open Arena: Most of the people around me like my customers, friends and family members know that I am very good at communication. These communication skills are being strengthened with the educational qualification I am acquiring and more than thirty years of experience in the transport sector. Despite this, I have very good leadership qualities which were developed in the last thirty years after starting my own business. On the other hand, I have one negative quality that is known by others and me as well. This is because I am very much driven by feelings and emotions even in my workplace. I need to get rid of this, at least in my business to avoid any loss due to it.
Blind Spot: People say I am a little unrealistic as I took an unnecessary decision which is not relevant to the situation. Though, I do not think that I am unrealistic and it's not possible to make decisions only on logic always. Still, I think if I work on my control over emotion then people will understand that I am not so unrealistic. Rudeness is another allegation on me by the people which I think is not true. This is also related to the previous point as people think I am taking an unrealistic decision as I become angry at people or me. Apart from this, I think it is good to be firm but not rude to some people like lazy employees to get the work done.
Hidden Area: I like to work with a team from my childhood as my school and other courses in both the countries attest to. Most of the people did not know that as many of them don’t know my professional and educational history. Even my curent course helps on improving my time management skills. Yes, I think my time management skills are very poor for which I suffered a lot. Already I have faced many problems for poor time management in the past. I do not want to face problems especially in achieving the objectives mentioned here. Therefore, it will be a surprise for the people who know me and a chance for me to move the points in Hidden Area to Open Arena.
Unknown Area: Most of the time I become tensed about the risk in my actions or plans. This is because I cannot understand if I have done the risk assessments effectively. Even I consult people for risk measurement in my business plans. Most people do not think I am poor in risk management as I am very successful in my business so far. It is also noticed by me that I find difficulties in accepting situations especially the worst case. This may be good for overcoming failures and fight for the success with more energy but sometimes we need to accept and think in other ways to reaching our goals.
[bookmark: _Toc29697365]4. Understanding and expectation of employment
Employment is the relationship between two persons or parties that can be seen as a company and an employee. Here, the work is being paid by one party that can be for-profit, non-notifications and many more categories as well. Here, in this portfolio, it has been seen that the I have completed early education from Nigeria and now embark on a possible degree course. Therefore, the business plans and employment have been a crucial part for the student that has to be understood for the transport services business (Awano et al. 2018, p. 22). Moreover, it has been also seen that he has gathered a lot of information about employment and the importance of employment as well by the experiences of the different jobs and minicab drivers as well.
According to my knowledge and experiences, some laws of the country should be followed properly by the organizations and being a part of the organization every employee needs to take the steps accordingly . Therefore, during my own business of the minibus transport, I have understood the laws and regulations of the UK properly. It has been seen that the government of the UK has been very strict with their laws and the employment laws are also maintained properly for the better management of the organizations of different fields as well (Beaumont, 2016). The rules and regulations of the country are included with the employees, workers and many more individuals as well. It has been stated that an employee must enroll himself under the section of 230 (1) of the Employment Rights Act 1996 (cipd.co.uk, 2020). Therefore, I have to follow this section of the law of the country as well during the transport business of minibus services as well so that it can be manageable with proper guidelines. Therefore, it has been understood from my personal experiences that employment is a very effective and crucial part of a country and that has to be maintained and properly with proper precautions and knowledge to have an effective reflection over the business or any other work (Mackay, 2017).
Expectations
The expectations related to employment are a key part for employees as well as the owner of the business. According to my knowledge and experience, it has been observed that there are some crucial issues and activities that should be monitored by the boss or the owner of the organization so that a sustainable environment can be seen among the organizations (Castro and Armitage-Chan, 2016, p. 29). Besides that, in my case, the business opportunities and scopes for the future can be determined as well as form the understanding of employment. Therefore, here are some expectations according to my knowledge and understanding that can be very helpful to manage and improve my business to achieve my ultimate  goal.
Consistent with the communications
It has been seen that the employees can be very effective for organizations if there is a consistent and proper communication system. It helps to enhance the performance of the employees and also they can be more focused on the business as well (Sabates et al. 2017, p. 290). This can be very effective for the entire growth of my transport business within the country.
Provided training
It is also very important to provide proper training or mentoring to them that they can work fluently and that can increase the minibus services and business within the country as well. I feel that the world of employment has changed drastically from 20 years ago, technology is taking over everywhere, resulting in a lot of people having to retrain. My training goais for my business will be to embed the use of modern digital communications and othe technologies for my employees .
Honesty and reliable
The employees must watch whether the management of the organization is honest to them or not and that has been a vital part of the organization to manage and improve the basic criteria of the employment. Hence, this theory can also be applicable within my transport business of the minibus services as well so that an honest and reliable environment can be set up within the organization (L (Lancer, 2018).

Figure 2: Employment expectations
Source: (Smith, 2017) Smith, 2017, p. 590)
[bookmark: _Toc29697366]5. Career ambition and aspiration
Some of my career aspirations are as follows that I have experienced during the ways of my journey of life.
· It is very important to have the skills so that it can be applied within the business for more growth
· I have understood that I have to be an expert in the field of any industry so that I can open my own business as well
· Besides that, I have balanced my work timing as well that is very essential for any persons
· During the working in the different organizations and also when I was a driver of minicab taxi i have understood about the network as well that should be improved to a professional level (Beaumont, 2016)
· Besides that, a proper and effective aspiration can be implemented as a better motivation to complete the job as well to grow the own business of the minibus services transportation             
[bookmark: _Toc29697367]6. Personal development plan to achieve ambitions
Personal development refers to focus on certain areas such as improving personal ability and skills, growth in individual behavior as well as enhancement of application knowledge. Hence, the overall development of knowledge and skill sets of an individual can improve accordingly with an increase of experience. Therefore, to ensure effective personal growth it is necessary to implement a self-development plan that can help to drive an individual towards achieving personal ambition. In this scenario, the PDP (Personal development plan) can be developed as follows:    
	Big Goals 
	Which goal needs to happen first?
	Time to achieve the goal
	Possible obstacles
	Improvement of change to achieve the goal
	Where can I go for support?
	Review


	To achieve confidence and effectiveness to be motivated
	The first goal is to gain knowledge and experiences from different jobs .  
	This can take a long time to achieve the experiences and knowledge
	Obstacles such as excessive pressures in the jobs, calculating risks and many more can be seen  
	Get into a course that can help to improve the time management skills and to take a realistic approach in a business situation (Mackay, 2017) 
	Manager, advisor of the organizations, persons that have gone through this kind of situations in an earlier time
	Understanding the facts and issues, the effectiveness and the changes can be adopted for the better management of the confidence. 

	To run the business in a better way. 
	Learn about the process to manage the business of transportation services.
Then the owner has to find an approach to do the process in a better way (Bridge, 2016)
	This goal can be established within the management of the organizations within the end of the year.
	Obstacles such as lack of employee effectiveness, cost of the business, manpower to complete the minibus services and many more can come in the process of development for the business.  
	These obstacles can be minimized with the proper implementation of theories, processes, mitigation plans, usage of technologies and many more (Sabates, 2017)  
	The support can be collected from the advisors of the business organizations along with the taken approaches of the other organizations as well.    
	Therefore, I feel it is not an easy task to develop the growth of the organization. It can be established with the proper approach and techniques.  

	To invest for the pension  plan 
	To save most of the profits of the business.
	The pension plan should be organized in a way so that there can be at least 30% savings within 30 years  
	Savings issues, lack of cost management can be the obstacles
	The profits should be arranged in a proper way to achieve a safe percentage of savings. 
	Financial advisors, partners of the business, cost management plans for other business organizations can support. 
	I think the gross profit of the business can help to develop a better pension plan.


Table 5: Personal development plan
Source: (highspeedtraining.co.uk, 2020)
[bookmark: _Toc29697368]7. Conclusion
The portfolio has reflected my working and academic life to date and the obstacles I have faced to reach my present position as a self-employed business owner now embarking on a possible degree course in BA Leadership and Management Skills for the Workplace Levels 5 & 6 providing I successfully complete the level 4 I am currently doing. I have gathered many experiences that have been used properly to create my own minibus transport business within the UK. Therefore my personal development plans, at 60 years of age, is to enable me to obtain the degree qualification and the modern practices that comes with it with the ultimate goal of growing and improving the busness and providing a good pension plan for my retirement since I do not have any pension plans having been self-employed for over thirty years.
Apart from that, the self-reflection review of the portfolio has been very effective to understand my self-motivation and learning styles for inspiration. Besides that, the SWOT analysis, SMART objectives along with the Johari window have been explained as well so that the personal development planning can be determined properly for the development of  my minibus services business within the country. The career ambitions and the aspirations should be always high throughout the learning process so that the personal development plans can be very effective to achieve the ambitions that are based on enhancing the pension plan using the profits of the minibus transportation services.
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