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  DoubleTree Tower of London by Hilton is at 5 minutes’ walk from Tower Bridge and the Tower of London, it is a 4-star hotel, pets friendly, they have on-site restaurant, and the couples really like the location for the view (they rated it 9.1 for a two-person trip).
The hotel is built around a glass-rooted atrium, which it gives a futuristic air, and it operates at full capacity every day: weekdays it is a business crowd and in the weekends the tourists are booking it. “With the Square Mile on its doorstep and excellent transport connections, this hotel is busy with city trippers and corporate guests alike. Slick service, a fabulous rooftop bar, and generously sized rooms are all great surprises – though the atrium layout can feel like a fishbowl” (The Telegraph, 2023).

[bookmark: _Toc137241294]The impact on Retention Staff
    Working in Hilton hotel requires to be very skilled in communication, relation-building and problems solving. The employees are trained to develop their skills and to face challenges, to resolve problems. Being a big organization, known for cultures diversity and benefits given for its employees, Hilton follows and improve the employee engagement in the company. Their principle is simple: happy employees, happy growth business, happy life.
To retain staff, DoubleTree focuses on employee development, offering specific trainings and the employees succeed to create the “wow” effect, the hotel service goes to excellency.


  
[bookmark: _Toc137241295]Management and HR department in DoubleTree, Tower of London
      Hilton has high standards requirements for the future employees, the HR department is very well defined, they have an effective plan to retain the employees and they choose only talented people. “Hilton Hotel has eradicated the corporate strategy and adapted the democratic approach to address the social, financial, and psychological needs to of the employees through transparent administrative activities. Hotel Hilton tries to satisfy the employees with a happy and free workplace culture to incur improvement in service quality of the hotel” (Abc assignment, 2022).
The role of management team is very precise structured, they are managing staff difficulty, they are helping to achieve goals, they appraise the employee performance, they follow the law and regulations, they have a good management practice.

[bookmark: _Toc137241296]Content
[bookmark: _Toc137241297]Employee life cycle retention
   As any big organization, DoubleTree by Hilton treats its employees as they were their guests. They are focusing on the employee life cycle: they are looking for talented, skilful people and they are offering benefits (paid time off, extended paternity leave, awards, events) and they develop the employees by offering them specific trainings. The organization knows that retention is vital, and they provide ongoing developments, apprenticeship programs, flexible hours, and shift patterns. Employee retention is a strategic investment because it brings productivity to the property and the customer experience will be great (linkedin).

[bookmark: _Toc137241298]PESTEL Analysis for DoubleTree by Hilton
     Hilton hotel is very popular and common worldwide hotel chains. Political stability is important in the hotel industry because if the country is stable the people will not fear to come with business or leisure, but at the same time the hotel takes political risks. For example, after Brexit the number of visitors in UK was visibly reduced, the employees had to go back home, and DoubleTree suffered massive staff shortages.
Economic factors like interest rates, inflation rate, growth rate impact the hotel industry, so the organizations should target countries with high income. Due to Covid 19 many countries have low interest rate, the productivity is low, and it is needed time to recover. The pandemic affected all business and people don’t have money to spend on leisure and it is a bad factor for hotels.
In the last year the inflation grows considerably in the UK, people can’t afford to pay bills and taxes and most of them are looking for extra hours or part time jobs. To support them and because they need, DoubleTree offers flexible hours, part times, and extra hours in the other departments with the specific trainings, of course.
Social factors are affecting the hotel finance as well, consumer lifestyle doesn’t help but as a big organization, Hilton must face all this social factors.
                 Living in a world with advanced technology it is important for the organization to adapt the technology because it helps them to reduce costs. DoubleTree Tower of London has a futuristic building already which attracts tourists, digital keys, and other new innovations with the technology.
                  Legal factors are linked with political factors, the hotel should follow the law and regulations for the employees and guests. When the government implemented the law to keep social distance in Covid 19, the cost of operation of the hotel was high but the organization acted accordingly.
                  Environmental factors impact the profitability of the organization. The climate change doesn’t help either and the hotel implemented rules for sustainability, and they try not to pollute the environment by recycling.



[bookmark: _Toc137241299]SWOT Analysis for DoubleTree by Hilton
     Hilton hotel strengths are global brand and properties portfolio, persistent business and market development, diverse loyalty programmes and Hilton CleanStay program for Covid 19. DoubleTree strength is that it is in central London, and it will always have business guests and leisure guests.
Weaknesses showed in this specific hotel are the employee are too busy and they switch off from the groups, during the peak months their colleagues are moving on different departments, and they leave a hall for the rest to fill in.
Opportunities: “Senior sales executive will be able to provide further brand and industry expertise whilst also supporting GCE function” (Piggot, 2015).
Threats of course will be the other organizations, new competitors in the area, and the employees because they can find better opportunities.
[bookmark: _Toc137241300]How Covid, Brexit and Inflation is affecting recruitment and retention
    In the last past few years in all around the world, the business is struggling on all the areas with the recruitment and retention of the employees because of Covid 19 and inflation. UK instead had a major loss of employees with Brexit, Covid 19 and now inflation.
The hospitality industry in UK is still facing a major crisis as more than a quarter of the employees are not returning to work after Covid 19 resulting restaurants, pubs, independent hotels to be shut. “Industry bodies say one in five workers have left the sector during the coronavirus pandemic, with Covid and Brexit often cited as exacerbating the problem. For staff that have returned to their roles, the so-called "pingdemic" has led to further shortages due to workers being told to isolate by the NHS app” (Brahma,2021).
“Inflation is at its highest level in the UK since March 2012, and it is expected to increase further, adding to the squeeze on consumers just ahead of government raising taxes. Soaring gas and electricity prices will also have an impact on household bills and the Bank of England expects inflation to rise above 4% this winter, well above its 2% target, increasing expectations that it will be forced to raise interest rates”(The Guardian, 2021).
Human resources departments are feeling the increase on inflation because the budgets are decreased, and all the employees will need more support. Inflation means that people are getting less for their money and the wages are remaining flat. For example, to control and to retain their employees, the organizations came up with loans or credit card debt into payments so they can help their employees.
When the budget in limited, human resource department needs to cut salary or benefits for the new recruiters, so they may attract people, but they cannot retain them.
Marriott for example gives a good description at the job vacancies and the interested people can see from the start if they are fit or not for the job. This is making it easier for the HR department because they don’t waist time and money when they are recruiting. As well Marriott promotes the wellbeing of the employees offering them benefits and the possibility to travel all around the world and the future employees are attracted and willing to remain in the company.
Hilton on the other side, created different wellbeing programs, they are paying time off, they are offering flexible hours and shift patterns.
All the HR departments from the hospitality industry are trying their best to recruit and retain staff but they need to do it with a limited budget probably because of the inflation.

[bookmark: _Toc137241301]Potential solutions for retention
   When the budget from the organizations is tightening it is very difficult to retain employees, so they are coming with new ideas: hiring managers and staff from within company, they are offering more benefits, awards, parties and wellbeing programs.
Even though Brexit, Inflation and Covid is affecting all the business now, Hilton manages to retain its employees, the HR departments are very well trained and when they take personnel on board, they make sure they are supporting them with everything including development, they engage with staff.
Potential solution for retention might be more benefits, meals offered by the company, wellbeing programs, trainings for career progression, employee engagement. Employee engagement is the most important aspect because people need to be welcomed, listened, trained, appreciated, and supported by the organization when they need it.

[bookmark: _Toc137241302]Evaluation and Conclusion
    The impact the Brexit, Covid 19 and Inflation are massive, the hospitality industry is facing a lots of staff shortages in all departments. Therefore, to attract and retain staff is a hard task that HR departments have.
According to the PESTLE and SWOT analysis presented above, DoubleTree Tower of London by Hiton, is a hotel with bright future because of its position in central London. The businesspeople and the tourists will always come to work and visit the city. Even if the social factors are affecting the country, the organization has strength to fight back and find solutions to retain its employees. Hotel strengths are the surroundings, their global brand and the organization offers different opportunities for the employees.
DoubleTree Tower of London follows the principle of its organization, and they are focusing the employee engagement. Their positions as managers and the HR department are well defined, they are trained, and they are helping and supporting their employees professionally and personally.
The feedbacks and reviews that the employees are giving are positive, they are enjoying working there even if it is difficult, and the customers service is going to excellency, the employees are willing to create the “wow” effect for the guests.
As well the hotel offers the employees several benefits, awards, wellbeing programmes, trainings, flexible hours and shift patterns to retain the employees and to overcome the shortage of staff created by the political and social factors.
In conclusion, the author has some recommendations for the reader: employee life cycle is the most important part for any organization, and it needs to be well defined, the employee engagement counts as well because people like to feel welcomed like they are in a family, they like to be listened and supported when they need, ad they need to be encouraged in their development.
To retain employees in the hospitality industry the organizations should focus on communication and development, they need to offer more benefits and wellbeing programs, more opportunities for employees to grow professionally and personally and they need to listen of what their employees are suggesting because they spend most of the time with the guests, they know the regular guests and they get familiar with the new guests. 
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