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[bookmark: _Toc8137527]1.0 Critical Literature Review:
The literature that is available about leadership and management dates back to many centuries. However, even after years and years of research, there is a continuous controversy about the similarities and differences between these two concepts. As explained by John Kotter (1987), managers can be defined as those employees to who is assigned a management - related task in the organisation and these managers make use of some key functions to complete these goals. These commonly used functions include; planning, staffing, organising, budgeting, problem solving, controlling and monitoring (Kotter, 2001; Yang, 2016). However, on the other hand, a leader can be defined as a person that has the skills of directing, motivating and inspiring the other people in a manner that their goals and objectives can be aligned in any setting, so that all the employees can come together and perform all their roles and responsibilities for achieving the goals and objectives in a more appropriate manner (Kotter, 1987; Kotter, 1990; Kotterman, 2006). The purpose of this literature review is to discuss the previous research work about these differences between the concepts of leadership and management. In this literature, the old and fundamental work has also been explained along with the research work which has been done more recently in the last ten years. Elaborating further, in this literature review, the three main philosophies of research which includes the epistemology, ontology and axiology have also been discussed and the use of these philosophies in the old research work has also been explained in this literature review section. 
The very first article that was published about the controversy of the difference between managers and leaders was written by Abraham Zaleznik that was printed in the Harvard Business Review in the year 1977. In this article, Zaleznik pointed towards the fact that although both leaders and managers make some important contributions for the performance of an organisation, the contribution of a manager is usually different from the contributions made by a leader. In the organisational set - ups, the managers are responsible for advocating status quo so that the stability in the organisation can be maintained. Whereas, on the other hand, the leaders are responsible for advocating new approaches so that change in the organisation can be brought about for the improvement of the processes and the performance of the team members (Zaleznik, 1997; Kotter, 2001). Moving on, another difference that was also pointed out by Zaleznik (1997), was that the managers perform the responsibilities, practice some authority and may also have to consider how the goals and objectives of the organisation are going to be accomplished, while on the other hand, the leaders are more concerned about the beliefs and the needs of the team members so that a higher level of commitment can be formed among these members. However, despite the fact that there are some basic differences in leadership and managements, a large majority of people believe that all managers are leaders. But in reality, this is not the case. In simple words, it can be explained as; some of the employees that hold managerial level positions are not able to practice leadership and there are some employees that are able to lead their team members in an very good manner even when they do not have any managerial level or a high level position in the organisation (Kotter, 2001; Middlehurst & Elton, 1992; Kotterman, 2006). Therefore, over the years, a large quantity of research work has been done to study the differences between leadership and management (Middlehurst & Elton, 1992; Kotterman, 2006; Toor & Ofori, 2008; Lunenburg, 2011; Bargau, 2015; Solomon, Costea & Nita, 2016; Toader, 2017).
While the different researchers in the field of management, study this same difference, they make use of the different philosophies of research. The three most common philosophies of research which are used in this regards are known as; epistemology, axiology and ontology (Allen & Varga, 2007; Killam, 2013). As it was explained by Allen and Varga (2007), in the philosophy of epistemology, the researchers make their efforts to study the nature of knowledge. According to this philosophy of research, the known and the knower are connected to each other in an interactive manner (Bryant & Lasky, 2007). On the other hand, in the philosophy of research of ontology, the researchers make their efforts to study the nature of reality. In this philosophy of researcher, it is believed that the reality / truth exist and it can be measured and apprehended as well (DeForge & Shaw, 2012). Moving on, in the third main philosophy of research, that is, axiology, it is believed that the values have a very important role in the creation of the research questions (Mc Gregor, 2011). As it was explained by Killam (2013), in the research studies that are carried out on the basis of this philosophy of research, the researchers are supposed to take a neutral point of view so that they are able to make the judgements in a neutral manner. 
Moving on, in relation to the differences between leadership and management, one of the recent research studies was carried out by Lunenburg (2011). In this research study, the researcher made use of the philosophy of research of epistemology. This is because the aim of the research was not just to study the main differences between these two concepts but this research also looked into the reality of knowledge in order to study why these differences between a leader and a manager can be seen in the practical work environment (Bryant & Lasky, 2007). In this research, the researcher used the information that is already available in the field, that is, the secondary data, to achieve the objective of this study. In the conclusion of this study, the researchers did not only find that there is a major difference between a leader and a manager but he was also able to explain the factors which lead to these differences. According to Lunenburg (2011), although most of the companies provide the managers with the right level of authority to lead, no assurance can be obtained about the skills of the manager and if they would be able to lead in an effective manner. In addition, the researcher was also able to conclude that even though the concepts of leadership and management are different; both of them are required to make sure that the organisation is able to perform in an effective manner. Also, as it was explained by the researcher, the leaders are required in an organisation to make sure that the status quo is maintained and that the employees are motivated to carry out their tasks. However, at the same time, strong managers are also required in an organisation as they can help in making sure that the different functions of the work place are carried out smoothly (Lunenburg, 2011).
Moving on, in the research work that is being recently done in the field of management and leadership, the researchers do not only make a choice to use one philosophy of research in their work. That is, the researchers in the recent times also make their efforts to study the research questions that are based on these differences while making use of the mixed methods of research. In the mixed methods of research, the researchers use the concept of triangulation and they use more than one philosophy and in some cases, more than one method of data collection is also used (Johnson, Onwuegbuzie, & Turner, 2007 ; Fielding, 2012). One such study which was conducted to study the differences between management and leadership was done by Toor (2011). In this research study, the researcher used the method of the research method of a qualitative study and while making use of the approach of a mixed method research, the researcher used two philosophies of research which includes epistemology and axiology. In this study, the researcher collected the data from a total of 49 people which means that the sample size of this study was 49. This sample was made of the senior executives and leaders that were working in a construction company which is located in the region of Singapore (Toor, 2011). The philosophy of epistemology was used in this study which helped the researcher to study the differences between leadership and management using a scientific and a step by step method of data collection and then the analysis of data (Bryant & Lasky, 2007). The use of this philosophy also helped the researcher to make the contributions in the field of management by being able to explain these differences using the collaboration from the participants (Allen & Varga, 2007). Moving on, the philosophy of axiology can also be noticed in this research study. This is because, the researcher in this study had a very neutral stance in order to make sure that the personal opinions of the researcher did not create an impact on the way the responses of the participants in the interview sessions were used to come up to the conclusions of the study (Mc Gregor, 2011). 
With the use of the two philosophies of research (of epistemology and axiology), and with the help of the qualitative data that was collected for this study, Toor (2011) was able to find that there are major differences between management and leadership. He explained that these differences can be seen in the way these concepts are defined and in the way the managers and leaders are required to perform different responsibilities in the practical work environment. Elaborating further, the researcher came to the conclusion that the role of a leader is to pursue change whereas, on the other hand, the role of a manager is to maintain order among all employees that are working at different levels of the organisation. In addition, the researcher explained that the managers make use of the authority to get all other employees of the organisation to complete their tasks whereas, on the other hand, the leaders make use of their personal power for motivating the employees to complete their work. However, the researcher was of the view that despite the fact that leadership and management are different, there are many factors of these two concepts that appear to overlap with each other and for the success of an organisation, both of these concepts are very important and none of them should be ignored. In this regards, Toor (2011) explained that if an organisation only focuses on either management or leadership, the company might fail to achieve the goals of the organisation. Therefore, for the best results, it is important that an organisation has leaders that have the right skills to manage the employees as well. In addition, the organisation should have managers who also have the right leadership skills so that they can inspire and motivate the employees rather than making use of the power to get the tasks done. If such an approach is used in an organisation and the roles of the leaders and managers complement each other, then in the long - run, the best results and smooth performance of the organisation can be achieved (Toor & Ofori, 2008 ; Toor, 2011). 
Moving on, in the year of 2015, another research was carried out by Bargau. In this research study, the researcher made use of the philosophy of research of ontology in order to study the reality of the differences that are present between these two concepts that are important for any organisation (Bargau, 2015). The researcher conducted this study with the help of the secondary data only and no measurements in the research were carried out and the causes of the differences between a leader and a manager were also not studied in this research, which also shows how the philosophy of epistemology was not used in this study (Bryant & Lasky, 2007; De Forge & Shaw, 2012). With the help of the analysis of secondary data that was collected, the researcher was able to conclude that leaders and managers are responsible for performing the same processes but the way they carry out these processes is different. For example, for the process of vision execution, the managers are more focused on making sure that the processes are kept in control whereas, on the other hand, the leaders use their leadership skills to motivate and encourage the other employees to perform their roles and responsibilities (Bargau, 2015).Therefore, in this research study, the researcher was able to explain the reality of the concepts of management and leadership and the differences that are present between them. Elaborating further, with the help of this study, the researcher was able to point towards the fact that in any organisation, there is a need to have a strong manager as well as a strong leader. This is because, in the work place of the present time, there are many uncertainties and a large number of changes are taking place in the environment of the businesses. Therefore, the businesses need to have both strong leaders as well as managers to make sure that the organisation is able to make the right changes in time and all the processes of the company are also managed and carried out smoothly (Toor & Ofori, 2008 ; Bargau, 2015). 
Later on, in the year of 2016, another research study was done by Solomon, Costea and Nita for studying the differences that can be seen in the role of a manager and a leader. However, this research study was different from the previous research work as it was not just based on the study of these differences in the general terms. In this study, the researchers had aimed to study how the role of a leader is different from the role of a manager in the five different public organisations that are working in the region of Romania (Solomon, Costea & Nita, 2016). The differences between a leader and a manager were seen from the different point of views, such as the differences in how the leaders and managers carry out their tasks, the difference in how they form the human and the professional work relationships with the other employees of the organisation and the differences in how they deal with the different challenges that are faced by the public organisations in the country. The philosophy of research which was used by the researchers in this case was that of ontology. This is because, in this research, the reality of the differences in the leaders and managers of the public organisations was taken into consideration from the different point of views and perspectives (De Forge & Shaw, 2012; Killam, 2013). In this study, the researchers did not study the reason behind these differences and the knowledge behind these causes was not seen in this study which shows that the philosophy of epistemology was not used for this research study (Allen & Varga, 2007). However, the researchers did try to keep a value - based approach in this study which shows that the philosophy of axiology was also used in this study to some degree (Onwuegbuzie & Collins, 2007). In the results section of the study, it was explained that there are substantial differences in how the leaders and managers are performing their tasks in the public organisations. In these organisations, when any challenges are experienced, the managers help to maintain an order in the company whereas, on the other hand, the leaders inspire the employees and help in the process of strong decision - making to deal with the difficult challenges (Solomon, Costea & Nita, 2016). 
In another research study which was conducted recently in the year 2018 by Roberts and Frick, the differences in the roles of the management and the leadership were taken into consideration in the technical and vocational education and training (TVET) sector of the region of South Africa. In order to take a clear view of these differences, the researcher had conducted interview sessions with 15 participants who were basically the staff members of the TVET colleges in the country and were working at the positions of the middle and the executive levels (Roberts & Frick, 2018). The kind of research philosophy which was used by the researchers to carry out this research study was that of epistemology because the researchers used a subjective method to collect the data from the participants (Allen & Varga, 2007). In addition, the researchers used the method of collaboration with the participants and interacted with them in order to develop a proper understanding of these differences in the TVET colleges of South Africa (De Forge & Shaw, 2012). The researchers used the method of triangulation as well as they took the role of values into account as well in this study, which shows that the philosophy of axiology was also used (Mc Gregor, 2011). For the results of the study, the researchers were able to find out that there is a strong need for both leadership and management in the TVET colleges of South Africa; however, it is the different perceptions of these two concepts which create some conflicts in the roles of a manager and a leader. The managers in these colleges are important for the planning of the educational programs and at the same time, the leadership in the TVET colleges is also important to make sure that the academic programs are developed in a manner that the issues in the TVET sector of the country can be managed (Roberts & Frick, 2018). The researcher also pointed towards the fact that it is important for the leaders and the managers of these colleges to know the conflicts that are present in the perceptions and priorities of their roles so that the TVET sector of the country can be developed and the frameworks of curriculum can develop leadership and management skills among the students as well. Overall, all the research work which is shown in this literature review section suggests that there are some major differences in the leadership and management skills and the way they are required to perform their tasks is also very important for any organisation. 

[bookmark: _Toc8137528]2.0 Detailed Discussion of a Research Study from the Literature
[bookmark: _Toc8137529]2.1 Introduction
In this section of this paper, one of the research articles that were mentioned in the literature review will be discussed in much more detail. For this paper, the article which has been chosen for further explanations is “Differentiating Leadership from Management: An Empirical Investigation of Leaders and Managers”. This research study was conducted in the year 2011 by Shamas-Ur-Rehman Toor and was published in a journal with the name of ‘Leadership and Management in Engineering’. The purpose of this research study was to make a debate and see how the concepts of leadership and management have some similarities and differences. In the conclusion of the study, the researcher was able to find that there are major differences between management and leadership and that there are many factors of these two concepts that appear to overlap with each other and for the success of an organisation. In this section, the discussions have been made about the philosophies of research which were used by the researcher, the ethical consideration which the researcher took into account and the methods which were used to make sure that the study had the right level of validity and reliability. 

[bookmark: _Toc8137530]2.2 Discussion about the Philosophy of Research
As it was explained in the literature review section, Toor (2011) had made use of the use of the approach of a mixed method research and a total of two research philosophies were used in this study. The two philosophies of research which were used for this research were; epistemology and axiology. In the philosophy of research of epistemology, the researchers make use of a scientific method to make the measurements and to observe any variable that is taken under consideration (Bryant & Lasky, 2007; De Forge & Shaw, 2012). In addition, as it was explained by Killam(2013), in the philosophy of epistemology, the researcher make the efforts to explain the variables and the explanations for their nature and the causes are also explained in this philosophy of research. On the other hand, in the philosophy of axiology, the researchers place a high focus on the values of a research and they make use of a very neutral stance so that the personal opinions and the judgements of the research do not create an impact on the results of the study (Mc Gregor, 2011). In the research study under consideration, as the name of this research article also suggests, the empirical method was used which is one of the scientific methods of carrying out a research study (Yanow & Schwartz - Shea, 2015). A step by step method was used in the study by Toor (2011) and he first carried out an analysis of the literature in the field of management and leadership and was able to note that there is a gap in the literature as very few empirical studies have been carried out to study the differences that are present between the concepts of management and leadership. The researcher used a qualitative method of research and he carried out interview sessions with a total of 49 participants that were a part of the sample of this study. 
The use of this method of data collection also shows how the researcher used an objective method to find the differences between a manager and a leader instead of only using the previous information that is collected by the other researchers, that is the secondary data. To make very clear understanding of the variables, the researcher collected the primary data with the help of the semi - structured interviews. After the data was all collected, the researcher then used the method of the thematic network analysis in order to make sure that the results of the study were not based on his own judgements but were found with the use a scientific method of data analysis. All of these assumptions of this study show, how the research was based on the use of the research philosophy of epistemology (Bryant & Lasky, 2007; Yanow & Schwartz - Shea, 2015). Moving on, the use of the philosophy of axiology can be seen in the research from the fact that the researcher only used the results of the data analysis to find the results. The researcher did not use the personal judgements in the interview sessions to come up to the conclusions of the study. In addition, the use of this philosophy can also be seen in the fact that the researcher used an objective method to study the similarities and differences that are present between the concepts of management and leadership (Creswell & Poth, 2017). With the use of both of these philosophies of research, that is, epistemology and axiology, the research was able to carry out a research in a systematic and a scientific manner while also making sure that the values and ethics of the research were also given the right focus in the study. 

[bookmark: _Toc8137531]2.3 Discussion about the Ethical Considerations of the Study
The ethical considerations in any researcher study hold a lot of importance (Pearson, Albon & Hubball, 2015). As it was explained by Munhall (1988), the presence of the ethics in a research help to make sure that the information that is used in the research and the information that is created in the research in the form of the results of the study is not falsified and that it has a good quality on the whole as well. In addition, as it was explained by Ruzek and Zatzick (2000), the use of the ethical considerations help to make sure that if the researchers use the work of any other researcher or scholar, they are given the credits and that their work is given a reference in the research work. In order to make sure that the ethical considerations like these are followed in the field of social research, the code of ethics of research has also been made for all the researchers. These codes of research include the different rules, policies and procedures which are used to make sure that all the researchers follow the ethical approaches and that none of the ethical consideration is ignored in a study (Orb, Eisenhauer & Wynaden, 2001). Some of the ethical principles which must be followed by all the researchers include; competence, legality, social responsibility, responsible monitoring, the respect for the colleagues, respect for the intellectual property, non - discrimination, carefulness, openness, integrity, honesty, objectivity and the care for the animal and the human participants that are selected in a study to collect the data for the research (Munhall, 1988 ; Orb, Eisenhauer & Wynaden, 2001 ; Pearson, Albon & Hubball, 2015). 
Moving on, talking about the research study under consideration that was conducted by Toor (2011), the researcher followed all these important codes of the social research. As this research study involved the actual human participants to collect the data, the researcher was very careful about the code of ethics. The researcher did not force any of the human participants to take a part in the study and the people that chose not to participate in the research were not given any punishments. In addition, during the interview sessions, the participants were not asked any question which could make them feel uncomfortable during the interview sessions. Also, for the convenience of the participants that were selected for this study, the researcher allowed them to make the final decisions about the time and the locations where all of the interview sessions were conducted. For more of such ethical considerations of the study, the researcher did not provide the names of the participants in the research paper so that the identity of these participants could be kept safe. The privacy and the safety of the human participants is one of the most important codes of ethics of any research, which is why, the researcher in his study was also very careful about not mentioning the names of any of the participants. The researcher also stayed very honest with the participants of the study and before the interview sessions were started, the researcher had explained the purpose of the study to them. The explanation of the purpose of the study helped the human participants to make a decision about if they would like to take a part in the study or not (Pearson, Albon & Hubball, 2015). Elaborating further, in the text of the research study by Toor (2011), the in - text citations can be seen and the researcher also prepared the list of the references in order to give the right credits to the real authors of the work that is given a mention in this research paper. 

[bookmark: _Toc8137532]2.4 Discussion about the Reliability and Validity in the Study
In the field of social research, the concepts of both validity and reliability have a lot of importance as they can lead to an impact on the quality of the research that is done in the field (Spitzer, Endicott & Robins, 1978; Roberts, Priest & Traynor, 2006). As it was explained by Creswell and Creswell (2017), the concept of reliability in a research refers to the consistency of the results which are made from the study. Therefore, if a research study is reliable, the researcher can conduct the same study again and the results of the study will be repeated (Kirk, Miller & Miller, 1986). If a study is reliable, the results which are gained from the study can be taken into account not just for the sample of the study but for the population on the whole as well and for the other populations that kind of have the same features as the sample of the study (Spitzer, Endicott & Robins, 1978 ;Creswell & Creswell, 2017).Moving on, on the other hand, the concept of validity in the field of social research refers to the quality of the tools which are used to measure the variables in a research study (Roberts, Priest & Traynor, 2006). Therefore, as it was explained by Creswell and Creswell (2017), if a measure in a study is valid, the data that will be collected with the help of such a measure will be accurate and it will not have any errors in it. 
In relation to the research study under consideration that was conducted by Toor (2011), the researcher used the research method of a qualitative study and the researcher collected the data from a total of 49 people which included the senior executives and leaders that were working in a construction company which is located in the region of Singapore (Toor, 2011). This sample of the study was very broad for the study and because the researcher had made use of such a careful sample, the results of the study were reliable and they could also be taken into consideration for the overall population of the study. Apart from this, some of the other factors which helped in making sure that the results of the study were reliable were that the researcher used the technique of thematic network analysis to analyse the qualitative data that was collected from the interview sessions in the study. The use of this method for the analysis of the data also helped to make sure that the results of the study were accurate and were therefore reliable as well (Creswell & Creswell, 2017). Moving on, talking about the validity of the study under consideration, the researcher used the semi - structured interview questions as a measure for studying the differences between leadership and management. All of these questions were prepared with much care so that all the important perspectives of these two concepts could be added in these questions and could be therefore asked from the participants of the study. The use of these careful questions and the measure of this study therefore helped the researcher to make sure that there was a high level of validity in this research study (Roberts, Priest & Traynor, 2006). 
[bookmark: _Toc8137533]
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