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[bookmark: _Toc506274820] Green Dragon Requirements (Scope)

The UWTSD Group, through its joint Group Environmental Policy, is committed to the operation of its Green Dragon Environmental Management System (EMS). The system is intended to;

· Reduce the Groups environmental impacts and protect the environment, including minimising ecosystem degradation, climate change, loss of biodiversity, pollution, use of finite resources, waste management and enhancing the Groups environmental performance
· Fulfil the Groups compliance obligations
· Achieve the Groups environment objectives

The Group will achieve these by following the key principles of the Green Dragon Environmental Management Standard;

· Continual Environmental Improvement
· Compliance with obligations
· Protection of the Environment 
· Green House Gas Emission Management 
· Communication of Environmental Issues

A dual sector Group comprising of both higher and further educational establishments (HE and FE); the UWTSD Group is also committed to supporting programmes and initiatives aimed at improving the awareness of environmental sustainability with staff and students. Therefore, the intended outcomes of the EMS are extended to include:

•	Embed a culture of sustainability

Certification to Level 5 Green Dragon supports these outcomes and demonstrates that the EMS is effective, providing value for the environment, the Group, and all its interested parties. 

The EMS considers the environmental aspects and impacts associated with activities, products and services to determine the greatest risks and opportunities to the Group. The risks and opportunities associated with the particular context in which the Groups organisations operate as well as the needs and expectations of stakeholders are also considered in line with Green Dragon requirements.

This manual has been developed to assist staff, students and any stakeholders navigate the Groups EMS.  

[bookmark: _Toc506274821]Terms and Definitions 
The following are common terms and definitions used with an Environmental Management System, are applicable to activities at the Groups organisations, and are referred to in this Manual.

[bookmark: _Toc506274822]Organisation and leadership 

Environmental Policy - Intentions and direction of an organisation related to environmental performance as formally expressed by its top management.
Senior Management – Person or group of people who directs and controls an organisation at the highest level. Top management has the power to delegate authority and provide resources within the organisation.
Stakeholders – Person or organisation that can affect, be affected by, or perceive to be affected by a decision or activity.

[bookmark: _Toc506274823]Planning

Environment – Surroundings in which an organisation operates, including air, water, land, natural resources, flora, fauna, humans and their interrelation.
Environmental Aspect – Element of an organisation’s activities, products or services that can interact with the environment.
Environmental Impact – Change to the environment whether adverse or beneficial, wholly or partially resulting from an organisation’s environmental aspects.
Environmental Objective – Objective set by the organisation consistent with its environmental policy.
Requirement – Need or expectation that is stated, generally implied or obligatory.
Compliance Obligations – Legal requirements that an organisation has to comply with and other requirements that an organisation has to or chooses to comply with.
Risks and Opportunities – Potential adverse effects (threats) and potential beneficial effects (opportunities).

[bookmark: _Toc506274824]Support and Operation 

Competence – Ability to apply knowledge and skills to achieve intended results.
Documented Information - Information which is required to be controlled and maintained by an organisation and the medium on which it is controlled.
Outsource – Make an arrangement where an external organisation performs part of the organisation’s function or process.

[bookmark: _Toc506274825]Performance evaluation and improvement 

Audit – Systematic, independent and documented process for obtaining audit evidence and evaluating it objectively to determine the extent to which the audit criteria set by the organisation are fulfilled.
Nonconformity – Non-fulfilment of a requirement.
Corrective Action – Action to eliminate the cause of a nonconformity and to prevent recurrence.
Continual Improvement – Recurring activity to enhance performance.
Monitoring – Determining the status of a system, a process or an activity. 
Performance – Measurable result.

[bookmark: _Toc506274826]Context of the UWTSD Group
[bookmark: _Toc506274827]Understanding the Group and its context 

The UWTSD Group includes the University of Wales Trinity Saint David (UWTSD), Coleg Sir Gâr (CSG) and Coleg Ceredigion (CC), which together form a dual sector educational institution. Together the Group has over 25,000 learners across 17 campuses in rural and city locations. 

The Groups wide reaching campuses, spread across South and Mid-Wales, offer a variety of learning environments, each unique and providing a range of services; including: accommodation, catering and recreation services related to teaching, learning and research. Some Group sites also include buildings partly let to external third parties. The Groups Estates/ Operations Directorate, supported by a range of external contractors, provide day-to-day building management. The Groups undertakes procurement of a range of good and services. 

In the past, each of the Group’s constituent organisations has implemented a Green Dragon EMS, achieving a level 5 certification. In July 2016 a joint decision between the University and the Colleges was made to merge each individual EMS system into a single Group EMS whose scope would cover all of the Group member organisations products, activities and services. 

[bookmark: _Toc506274828]Understanding the needs and expectations of interested parties

The Group is required to provide a safe and legally compliant learning, working, residential and natural environment for its key stakeholders. These stakeholders include: students, employees, suppliers, contactors, local residents and visitors. This facilitates the delivery of a stimulating, progressive and sustainable environment for learning, including consideration of social, economic and environmental impacts and opportunities. 
For a detailed assessment of stakeholder considerations, please refer to Appendix 1: Stakeholder Engagement Assessment

[bookmark: _Toc506274829]Determining the scope of the UWTSD Group EMS

The scope of the EMS applies to the provision of operations and facilities management, including accommodation, catering and recreation services related to teaching, learning, research and consultancy undertaken by the Group. The Group has developed a joint Register of Environmental Aspects (03-UWTSDGEMS) which maps all of the Group’s activities, products or services that interact with the environment, both direct and indirect aspects, and all compliance obligations associated with each aspect. 

In order for the EMS to be robust, all activities, products and services undertaken at Group organisations should be included in the scope. By doing so the Group can control and/or influence the activities, products and services at other campuses and entities to a greater or lesser extent. Group sites covered within the remit of the EMS are outlined below and are deemed to be within scope if they have been part of the group for a full financial year. This provides the opportunity to on board new campuses and facilities. 

	UWTSD Group Sites Covered by the EMS

	UWTSD Swansea Campuses
· Dylan Thomas Centre
· Waterfront Campus
· Swansea Business Campus
· Swansea College of Art
· Technium Buildings
UWTSD Carmarthen Campus

UWTSD Lampeter Campus
UWTSD Birmingham Campus
· Sparkhill
· Key Place
UWTSD London Campus

	CSG Ammanford Campus
CSG Gelli Aur Campus
CGS Graig Campus
CSG Jobs Well Campus
CSG Pibwrlwyd Campus


	CC Cardigan Campus
CC Aberystwyth 





	Physical Boundary
	Functional Boundary
	Authority to Control and Influence

	All UWTSD Groups sites covered by the EMS as identified 
	All Activities performed/managed 
by the Group include:
•	Waste & Recycling
•	Energy & Water provision
•	Building Maintenance
•	Building Refurbishment  & 
            Development
•	Grounds Maintenance
•	Accommodation
•	Security
•	Teaching and Research
•	Staff Induction
All Services being undertaken 
including:
•	Marketing and Communications
· Academic Activity
· Estates and Facilities
•	Procurement
•	IT infrastructure
•	Sport Facilities
•	Catering and Conferencing
•	Library Services
•	Student Support
•	Professional advice 
           (e.g. HR/SHE)
•	Staff Training/Professional Development
•	Administration
•	Volunteering Opportunities
All Products being produced 
including:
•	Students
•	Graduates
•	Research outputs
	High level of Control.

High level of Influence.

	Students’ Union

UWTSD 
Swansea Campus
Carmarthen Campus
Lampeter Campus 

	Operational activities are managed by outsourced external stakeholders
Services are managed in house. Products are managed externally.

	Medium level of Control. 
Medium level of Influence.

	UWTSD Birmingham Campus
UWTSD London Campus
	Below operational activities are managed by outsourced external contractors or landlord
· Waste & Recycling
· Cleaning
· Shared Building Services
	



[bookmark: _Toc506274830]Environmental Management System

The Group EMS is intended to manage the significant environmental aspects identified in 03-UWTSDGEMS to limit any potential impacts on the local and wider environment.  A Management Review will be conducted annually ahead of re-certification to determine any changes to the Groups organisations which may affect the intended outcomes of the EMS. 

In addition, to meet the requirements of Green Dragon, the review will include an assessment to determine any changes to the internal and external context in which it operates and the changing needs and expectations of all stakeholders. 

To integrate the EMS through the Groups organisations the joint Environmental Policy will be placed on each organisations website, all new staff will attend an induction in which the Group EMS will be introduced, including what actions staff will need to take on a daily basis to ensure the University and colleges meeting the Environmental Policy commitments.  Staff appointed to position which directly interact with EMS processes will be provided with additional training where relevant. 

[bookmark: _Toc506274831]Leadership
[bookmark: _Toc506274832]Leadership and Commitment

The Vice Chancellor of UWTSD and Principal of CSG and CC endorse the Group Environmental Policy Statement and the Sustainability Plan.

The Environmental Management Representatives are accountable for the implementation of the Group EMS. The Head of Sustainability and Environment at UWTSD and Director of Estates for CSG are responsible for implementation at the University and Colleges. 

The UWTSD Group Environmental Policy and objectives are compatible with the UWTSD Group Strategic Plan 2017-2022 and 2022-2024. Strategic priorities include Sustainable Development, Collaboration Through Strategic Relationships, the concept of global citizenship and Wales and its distinctiveness based on the Well-Being of Future Generations (Wales) Act 2016. 

By having the joint Policy and EMS objectives interconnected with the Groups Strategic Plan, UWTSD ensure that the EMS is integrated into the Groups business processes, and that resources are available for the EMS. It provides a vehicle for communicating the EMS throughout the Groups individual organisations ensuring that the system achieves its intended outcomes, and that the system receives the necessary support from competent staff, allocated to its implementation and to ensure the success of the system, whilst driving continual improvement. 

The administrative structure of the EMS is explained in the following table:

	Top Management
	Sustainability Steering Committee
Review Management Review Findings

	Sustainability Governance
	Sustainability Development Group
Management Review

	Centrally Administered
	Policies
· EMS Environmental Policy 


	Systems Procedures
01 - Manual 
02 - Document Index 
03 - Register of Environmental Aspects 
04 - Identification of Environmental Aspects and Significance Evaluation 
05 - Legal Register 
06 - Review of Legal and other Requirements 
07 - Legal Registration Tracker 
08 - Audit Tracker 
09 - External Audit Non-conformance Tracker 
10 - Document Control Procedure 
11 - Document Control Tracker 
12 - Management Review  
13 - Environmental Report 
14 - Environmental Training tracker
15 - Sustainability Engagement Strategy
	Group Operational Procedures
1.3 Waste Management

	Exchange of data – local to central
	Carbon emission sources
	Compliance documentation
	Audit 
	Contractor performance 

	Alignment progress
	Colleges aligned and operationally integrated
	University Team

	Locally administered
	Coleg Sir Gar
2.1 Environnemental Monitoring 
2.2 Pollution Prevention Plan
2.2a Pollution Prevention Plan – Gelli Aur
2.3 Emergency Preparedness and Response
2.4 Waste Management
2.5 Roles and Responsibilities
2.6 Internal Audit and Site Checklist
2.7 Training and Awareness
2.8 External Communication
Gelli Aur Aspects Register
	Coleg Ceredigion
3.1 Environmental Monitoring 
3.2 Pollution Prevention Plan
3.3 Waste Management
3.4 Roles and Responsibilities
3.5 Internal Audit and Site Checklist
3.6 Training and Awareness
3.7 External Communication
	UWTSD
1.1 Environmental Monitoring
1.2 Pollution Prevention Plan
1.3 Waste Management
1.4 Roles and Responsibilities
1.5 Internal Audit and Site Checklist
1.6 Training and Awareness
1.7 External Communication
1.8 UWTSD Management of Listed Building and Heritage



[bookmark: _Toc506274833]Environmental Policy

The UWTSD Group Environmental Policy outlines the Group environmental commitments with respect to each of the Group organisations operations, activities, and overall environmental performance. During the development of the joint Group policy, the appropriateness to the nature, scale and environmental impacts of the Group activities, products and services was considered. 

The joint Group Environmental Policy provides a framework for setting and reviewing objectives and targets, and must be maintained, implemented and communicated to all employees of the Groups organisations as well as and its contractors

The joint Group policy is endorsed by both the Vice Chancellor of UWTSD and Principal of CSG and CC, and shall be reviewed annually during the Group EMS Management Review facilitated by the Group Sustainability Committee chaired by the UWTSD Head of Sustainability and Environment.

The joint Group Environmental Policy stipulates the commitments of the Group to continual improvement of its environmental management and prevention of pollution. The Groups is also committed to complying with applicable legal requirements and other requirements to which the Groups organisations subscribes which relate the Groups environmental aspects. This joint Group policy is publicly available on each of the Group organisations websites.

[bookmark: _Toc506274834]UWTSD Group roles, responsibilities and authorities

The Vice Chancellor of UWTSD and Principal of CSG and CC endorse the Group Environmental Policy and annual Sustainability Statement.

Whilst the Vice Chancellor of UWTSD and Principle of CSD and CC hold overall accountability for the environmental performance of the University and Colleges which form the Group. 

The Pro-Vice Chancellor for External Engagement and Sustainability is responsible for; 

Appointing a specific management representative(s) (EMR) within the Group organisations who, regardless of other responsibilities, shall have defined roles, responsibilities and authority for establishing, implementing and maintaining the EMS.

The Head of sustainability at UWTSD and Head of Estates at CSG are appointed Environmental Management Representatives (EMRs) responsible for: 

· Ensuring appropriate resource allocation to enable the effective operation and continual improvement of the EMS, and conducting annual management reviews of the EMS and the Group environmental performance.

· Accountable for establishing, implementing and maintaining the UWTSD Group joint EMS in accordance with the Green Dragon Standard. 

EMRs have the responsibility and authority in their representative Group organisations for: monitoring the performance of the organisations EMS and reporting on the organisations performance to the Group Sustainability Committee for Management Review as a basis for improvement. 

EMRs are required to ensuring that sufficient resources are allocated for the proper implementation of the Group Environmental Policy in each of the Groups organisations. 
 
EMRs will jointly review the Group Environmental Policy, Aspects Register and Group System Procedure Documentation and Internal Audit results at the annual Management Review. 

EMRs will be responsible for communicating Management Review outcomes and changes to EMS documentation throughout their Group organisation, facilitating two-way communication between senior management and other levels, assisting to integrate environmental management principles and practices into the Group culture.  

[bookmark: _Toc506274835]Planning
[bookmark: _Toc506274836]Action to address risk and opportunities
[bookmark: _Toc506274837]General

The UWTSD Group operates a single EMS covering all the Groups organisations. This was a development from individual Green Dragon level 5 systems at UWTSD, CSG and CC. 

The Group risks and opportunities are captured within the following:

· Environment Aspects – UWTSDG EMS ESP Register of Environmental Aspects 
· Compliance Obligations – UWTSDG EMS ESP Review of Legal and other requirements / UWTSDG ESR Legal Register

[bookmark: _Toc506274838]Environmental Aspects  

In order to evaluate the impacts of its activities on the environment, the Group has develop an aspects register: 03-UWTSDGEMS. The register is designed to identify what environmental aspects of Group activities, products and services can be controlled and those that can be influenced taking into account planned or new developments, or new or modified activities, products and services, abnormal conditions and reasonably foreseeable emergency situations. The Group will determine those aspects that have, or can have a significant environmental by using established criteria. 

In order to evaluate the impacts of its activities on the environment, the Group has established, implemented and maintains a systems procedure (04-UWTSDGEMS) Identification of Environmental Aspects and Significance Evaluation. 

The Group will communicate its significant environmental aspects among the various levels and functions throughout the Group as appropriate, ensuring that all aspects that may pose significant impacts to the environment are controlled and prioritised for improvement. The significance of the University’s aspects will be reviewed annually including any proposed new processes, services or developments and environmental aspects arising will be considered and assessed for significance. 

[bookmark: _Toc506274839]Compliance Obligations

The Group has established, implemented and maintains a procedure (06-UWTSDGEMS) Review of Legal and Other Requirements to identify and maintain access to legal requirements that are relevant to the Groups organisations. This also includes other requirements that the organisations subscribe to which relates to the Groups environmental aspects as identified in the (03-UWTSDGEMS)

The Group takes compliance obligations into account when establishing, implementing, and maintaining to continually improve its joint environmental management system. 

The EMR from each of the Groups individual organisations will come together and review and update the (05-UWTSDGEMS) Group Legal Register quarterly, any amendments and updates will be communicated through to the relevant departments and annually to the Group Sustainability Committee through the management review. The UWTSD Groups will review and update the register using the Green Business Centre Compliance Manager. Any changes will be communicate to relevant staff whose responsibilities or actions can affect compliance and any changes to legislation will be reflected in relevant Group organisations operational Procedures. 

[bookmark: _Toc506274840]Planning Action

The Group takes action to address the significant environmental aspects, compliance obligations and the associated risks and opportunities captured in the (03-UWTSDGEMS & 05-UWTSDGEMS) 

This is achieved by setting environmental objectives, ensuring the resources needed for the establishment, implementation, maintenance and continual improvement of the Group Environmental Management System are made available. This will include staff allocation and identification of staff training needs recorded in each of the Group members Operational Procedure (19-UWTSDGEMS) (28-UWTSDGEMS) (35-UWTSDGEMS) Training and Awareness.

The Groups organisations have developed independent Operational Procedure (1.7-UWTSDGEMS) (2.7-UWTSDGEMS) (3.7-UWTSDGEMS) External Communication which sets out how the Groups EMS is communicated internally within each Group organisation, and externally, with the Group retaining documented information as evidence of its communications, as appropriate. 

All documents required by the EMS will be controlled to ensure; they are available and suitable for use, and adequately protected, and only authorised by appointed EMRs. The Group has developed a systems procedure (10-UWTSDGEMS) Document Control and a (11-UWTSDGEMS) Document Control Tracker to ensure Group EMS documents are managed in accordance with the Green Dragon Standard.

The Group controls planned changes and review the consequences of unintended changes, taking action to mitigate any adverse effects. The Group will monitor, analyse and evaluate its environmental performance, and evaluate the effectiveness of the Group EMS which will be communicated internal and externally through an annual Group Environmental Report. 

To ensure compliance the Group shall establish, implement, maintain and evaluate procedures required to fulfil compliance obligations. The Group shall establish and conduct an internal audit programme (08-UWTSDGEMS) Audit Tracker, retaining documented evidence of the implementation of the audit programme and audit results to ensure continuing suitability, adequacy and effectiveness for the Group EMS.  

[bookmark: _Toc506274841]Environmental Objectives and planning to achieve them

[bookmark: _Toc506274842]Environmental Objectives

Based on the Group Environmental Policy and significant environmental aspects; environmental objectives and measurable targets have been established. The Groups Environmental objectives will be communicated internally and externally through a publicly available UWTSD Group Environmental Policy. 

The Group will annually publish an Environmental Report which will publicly report on the Groups environmental performance, and progress towards achieving its environment objectives.  The Report facilitates the delivery of the continual improvement framework laid out by the UWTSD Group Environmental Policy. 

The Group has established, implemented and maintains a procedure (13-UWTSDGEMS) Environmental Report which outlines the criteria as directed by the Green Dragon Standard for the Group Environmental Report, including monitoring performance data as outlined in section 9.1.

[bookmark: _Toc506274843]Support
[bookmark: _Toc506274844]Resources 

The   Group   has determined   and   allocated   the   resources   needed   for   the establishment, implementation, maintenance and continual improvement of the UWTSD Group Environmental Management System. The Green Dragon accreditation and annual external audits will be financed jointly by all Group members whilst each Group organisation will resources its own internal EMS obligations. 

[bookmark: _Toc506274845]Competence and Training 

The implementation of the EMS requires the Group to define roles, responsibilities and authorities of key personnel within each Group organisation that have the ability to affects its environmental performance and its ability to fulfil its compliance obligations, therefore each Group organisation has developed a Operational procedure (1.4-UWTSDGEMS) (2.5-UWTSDGEMS) (3.4-UWTSDGEMS) Roles and Responsibilities. To ensure that these staff have the appropriate education, training or experience, and where applicable the Group organisations will commit to staff training. 

The Groups organisation have further developed a Training and Awareness Procedure (1.6-UWTSDGEMS) (2.7-UWTSDGEMS) (3.6-UWTSDGEMS) to identify the training needs associated with its environmental aspects and its EMS. All Group organisations hold a staff induction where the Group EMS and Environmental Policy is explicitly addressed. This is recorded in staff records. The induction includes; 

· roles and responsibilities in achieving conformity with the environmental management system; 
· importance of conformity with the environmental policy, the procedures and the requirements of the structured EMS;
· significant environmental aspects and related actual or potential impacts associated from their work activities and the environmental benefits of improved personal performance; potential consequences of departure from specified operating procedures.

Specific training needs will be managed on campus level basis, assessed and delivered independent by each Group organisation.   

[bookmark: _Toc506274846]Awareness

The Group will ensure all personnel employed by the Groups organisations, are aware of the Group Environmental Policy, and significant environmental aspects, including actual or potential environmental impacts associated with their work. 

During the UWTSD staff induction, new members of staff are made aware of their contribution to the effectiveness of the environmental management system, including the benefits of enhanced environmental performance and implications of not conforming with the environmental management system requirements, including not fulfilling the organization’s compliance obligations. Obligations to contribution to the effectiveness of the environmental management system are included in competence of person(s) doing work under its control that affects its environmental performance and its ability to fulfil its compliance obligations job descriptions. 

[bookmark: _Toc506274847]Communication 

[bookmark: _Toc506274848]General

The Groups organisations have established, implemented and maintain External Communications Operational Procedures which outline external communications requirements for the Groups EMS. The procedures sets out a consistent method to ensure information communicated is correct and consistent, ensuring considerations is given to the Groups compliance obligations. 

All information requested relating to the EMS will be answered in a timely manner, and the Group will retain documented information as evidence of its communications, as appropriate.

[bookmark: _Toc506274849]Internal Communication

For internal communication, each of the Groups EMRs will ensure information regarding the EMS (such as the policy, objectives, targets and programmes) and environmental performance is readily available to staff and students via each of the Group’s organisations Intranet and web sites pages. 

Staff or students with queries concerning the Group EMS and/or environmental issues will be able to approach their HoF/S/D, and the EMR. 


[bookmark: _Toc506274850]External Communication

For external communication, the Group Environment Policy and Annual Environmental Report will be publicly available on each of the Group organisations websites. The Groups Environmental Report will report on the Groups; activities, environmental priorities, including its Objectives and Targets; key environmental performance indicators over the past year and GHG as calculated in Level 3(H) as outlined in procedure Environmental Report.  

The UWTSD Group organisations are subject to both the Freedom of Information Act and Environmental Information Regulations both of which require the Group to respond to external requests for information within specific timescales. 

[bookmark: _Toc506274851]Documented Information

[bookmark: _Toc506274852]General

A comprehensive list of the UWTSD Group EMS documentation is listed in a Document Index (02-UWTSDGEMS). This is a static document for the purposes of tracking changes from the old UWTSD, Coleg Sir Gar and Coleg Ceredigion documents to the UWTSD group Documents. All changes within the Group documentation are recorded in the Document Control Tracker (11-UWTSDGEMS). The EMS’s central documentation includes; the Group Environmental Policy and Environmental Aspects Register and Legal Register. The main elements of the EMS are described and relevant documentation signposted from this Manual.

All UWTSD Group EMS documents are available electronically to the Groups appointed EMRs via UWTSD Group EMS SharePoint site; UWTSD Group Environmental Management System Documents. Documents are also widely available to staff and students with access to SharePoint. 
 
[bookmark: _Toc506274853]Creating and Updating

The Group has established, implemented and maintains a systems procedure (10-UWTSDGEMS) Document Control), which provides the methodology for the Groups Document control system, and a log (11-UWTSDGEMS) Document Control Tracker is kept of all changes/amendments/ and approvals are kept to create a history for reference.

[bookmark: _Toc506274854]Operation
[bookmark: _Toc506274855]Operational Planning Control (Supply Chain / Control of Environmental Aspects / Emergency preparedness)


The environmental management operational procedures document the approach the Group organisations apply to manage and mitigate their significant environmental aspects (03-UWTSDGEMS), within the EMS, to ensure the Groups operations are controlled to meet: 

· Environmental Policy commitments relevant to the aspect category;
· Environmental Report Objectives;
· Compliance Obligations as set out in the Legislation Register 

The requirements of the environmental management operational procedures, and any changes to procedures, are communicated to; 

•	Relevant staff 
•	Contractors where considered relevant to their activities 
•	Consultants where considered relevant to their Project

In some cases established local rules or procedures have been developed outside the EMS by Schools and Services to ensure compliance with Legal and Other Requirements, such as UWTSD Waste Guidance notes available here

[bookmark: _Toc506274856]Emergency Preparedness and Response 

The Group organisations will perform and document regular inspections to identify potential emergencies and responses to such situations in order to prevent and/or mitigate environmental impacts that may be associated with them. 

Where potential emergency situations are identified, these are recorded in the (08-UWTSDGEMS) Audit Tracker under the 'Internal Audit' tab allocated for each Group organisation. Where an incident of non-compliance or non-conformance with performance standards has occurred and has been identified externally of the Groups appointed EMRs, this is recorded on the 'Incident' tab. This can also be reported at UWTSD via the H&S reporting tool: Accident / Incident Report Form (Ffurflen adrodd ar Ddamwain / Ddigwyddiad) and procedure, Accident / Incident Policy.

Each of the Group organisations has produced a Pollution Prevention Plan specific to organisational needs and requirements. This is presented to the Business Continuity sub committee as required.

(1.2-UWTSDGEMS) UWTSD Pollution Prevention Plan
(2.2-UWTSDGEMS) CSG Pollution Prevention Plan – Gelli Aur Farm
(3.2-UWTSDGEMS) CC Pollution Prevention Plan 

The Pollution Prevention Plans is initiated in the event of an emergency arising from the following environmental hazards:

•	Flood
•	Uncontrolled release of controlled substance.

[bookmark: _Toc506274857]Performance Evaluation
[bookmark: _Toc506274858]Monitoring, Measurement, Analysis and Evaluation (including scope 3 emissions / KPIs)
[bookmark: _Toc506274859]General

The Group organisations have developed their own Operational Procedure (1.1-UWTSDGEMS) (2.1-UWTSDGEMS) (3.1-UWTSDGEMS) Environmental Monitoring to monitor and measure the key characteristics of their individual organisations operations and activities which have a significant impacts on the environment. Key aspects for data capture and reporting;


	Organisation 
	(Electric/Gas
/Water) consumption and emissions Scope 1 & 2
	Waste production 
and 
associated emissions 
Scope 3
	AC/ Refrigeration units F-Gas emissions Scope 1
	Travel miles and associated emissions (grey fleet, rental, rail, air travel) Scope 3
	Supply chain – Procured goods emissions Scope 3

	UWTSD
	ü
	ü
	ü
	ü
	ü

	CSG
	ü
	ü
	
	ü
	

	CC
	ü
	
	
	ü
	



The Groups HE organisation UWTSD reports annually to Higher Education Statistics Agency (HESA), The Higher Education Funding Council for Wales (HEFCW) and to Welsh Government Net Zero Wales, whilst both FE colleges CSG and CC are not subject to complete any formal environmental data returns. The Group annually reports their key aspects in the Group Environmental Report. 

[bookmark: _Toc506274860]Evaluation of Compliance 

The nominated EMR from each of the Groups organisations will work together to review and update the Systems Procedure (05-UWTSDG) Legal Register quarterly, using the Green Business Centre Compliance Manager. Any changes will be communicate to relevant staff whose responsibilities or actions can affect compliance and any changes to legislation will be reflected in relevant Group organisations operational procedures.

The Group has developed a Systems Procedure (06-UWTSDGEMS)  “Review of legal and other requirements” which documents outlines the Groups compliance requirements. 

The EMRs will also schedule compliance audits sufficient to give the Group organisations confidence in the environmental compliance/ conformance performance.

The Group’s appointed EMRs retain their own organisations legal compliance documentation; Air conditioning units service records, WTNs, HWCN, Waste Permits and Exemption Permits, pesticide spraying records. 

A system procedure (07-UWTSDG) EMS ESP Legal Registration Tracker logs all required environmental permits for each of the Group organisations. 

1.1 Internal Audit 
A key part of checking compliance with both EMS operational procedures and the requirements of Green Dragon Standard is via an internal audit programme.
The Groups appointed EMRs are internal environmentally trained auditors who undertake internal Operations and System compliance audits as part of the internal audit programme. 

Group organisations have established individual Operational Procedures (1.5-UWTSDGEMS) (2.6-UWTSDGEMS) (3.5-UWTSDGEMS), Internal Audit and Site Checklists and (08-UWTSDGEMS) Audit Tracker which should be referred for audit methodology.

Audit results will be communicated during the annual EMS Management Review, will be communicated in the Group Environmental Report as part of the Groups continual improvement. 

[bookmark: _Toc506274861]Management Review

A Management Review is conducted annually prior to recertification to ensure continual compliance, senior management commitment and for continued improvement of the EMS. 

The Group has developed a Systems Procedure (12-UWTSDGEMS) Management Review which provides the methodology for the annual review, and review template. 

The Groups appointed EMRs conduct the Management Review, systematically examining the EMS to ensure the suitability, adequacy and effectiveness of the system. 

Findings are reported to the UWTSD Group Sustainability Committee and to the CGS and CC Senior Management Team, including any audit results, amendments of policies, revision of objectives and targets, as well as any other changes to elements of the EMS for approval. This ensures senior management commitment and integration of the EMS with business strategies for the systems implementation and continual improvement.
 
Findings are also reported back to each of the Group organisations relevant Operations/Estates Groups, and are included in the annual Environmental Report.   

[bookmark: _Toc506274862]Improvement 
[bookmark: _Toc506274863]General

The Group applies the range of the performance evaluation tools highlighted in section 9 to make recommendations for improvement and to achieve the intended outcomes of its environmental management system.

[bookmark: _Toc506274864]Nonconformity and Corrective Action

Any non-conformities with the EMS and the requirements of Green Dragon Standard are to be reported to the each of the Group organisations appointed EMRs in order for an investigation to be initiated.  Any member of University staff is able to report a potential nonconformity using the incident reporting system on the Hwb webpage.

[bookmark: _Toc506274865]Continual Improvement  

Opportunities for continual improvement are included in the Group Environment Report which is produced annually and publicly available. 
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Appendix 1: Stakeholder Engagement Assessment

	Activities
	Internal context 
	External context
	Environmental conditions/ issues/ things we have taken into account
	Interested parties
	Risks to the organisation 
	Opportunities for the organisation

	Waste Management
	Responsibility of staff and students
	External management of our waste.
Final destination considerations.
	· Limited natural resources. 
· Landfill. 
· The Environment Wales Act 2016. 
	· Staff
·  Students
· Waste contractors.
· Local community. 
· HESA. 
· Sustainability Committee. 
	· Costs associated with disposing of waste. 
· Reputation. 
· Pollution. 
· Fly tipping. 
· Legal compliance. 
	· Cost reduction of improved recycling rates. 

	Carbon Reduction
	Responsibility of staff and students
	Responsibility to reduce our contribution to dangerous climate change.
	· Climate change. 
· The Environment Wales Act 2016. 
· The Climate Change Act 2008.
	· Staff
· Students
· Energy suppliers
· External contractors
· Sustainability Committee
· HESA
	· Increased costs.
· Reputation. 
· Legal compliance.
	· Reduced costs. 
· Reputation. 
· Opportunity to purchase renewable energy. 

	Pollution
	Responsibility of staff and students
	Responsibility to reduce our contribution
	· Air quality. 
· Loss of habitat and species. 
	· Staff
· Students
· Local community
· Sustainability Committee
	· Increased costs. 
	· Enhance biodiversity on our campuses. 

	Building partnerships and sharing knowledge. 
	Based on skills and expertise of staff and students
	Promote the benefits of the university and colleges to external parties
	· Best practice. 
· Reputation. 
	· Staff
· Students
· EAUC
· UK Higher Education providers
· Sustainability Committee
	· Reputation. 

	· Opportunity to learn best practice. 

	Education for Sustainable Development
	Based on skills and expertise of staff and students
	Share our knowledge and promote sustainability values
	
	· Staff
· Students
· Sustainability Committee
· UWTSD ESDGC Interdisciplinary Research Group
· UN ESDGC Group (Wales) 
	· 
	· Improved student experience. 

	Heritage Buildings
	Internal management of these resources
	Heritage of Wales
	
	· Staff
· Students
· Local authority. 
· CADW
	· Cost. 
· Reputation. 
· Non-compliance with relevant legislation. 
	· Forms part of the informal learning for students.

	Biodiversity
	Internal management and promotion of these resources. 
	Protect and enhance for local and national communities
	· Loss of habitat. 
· Loss of species. 
· Climate change. 
	· Staff
· Students
· Local community. 
· Local authority. 
· Sustainability Committee. 
	· Cost. 
· Reputation. 
· Non-compliance with relevant legislation.
	· Improved habitats on campus. 
· Diversity of species on campus. 
· Wellbeing of staff and students. 

	Sustainable Procurement
	Staff have a responsibility 
	Encourage sustainability through the supply chain
	· Limited natural resources. 
· Climate change. 
	· Staff
· Students
· External suppliers
· Waste contractors 
· HESA
	· Cost associated with procuring items. 
· Costs associated with waste management. 
	· Reduced costs. 
· 

	Fairtrade
	Opportunities given to staff and students
	Encourage sustainability through the supply chain
	· Unethical trading. 
· Sustainable farming. 
	· Staff 
· Students
· Fairtrade Foundation
· Fairtrade Wales
· NUS
· Carmarthenshire Fairtrade
· Swansea Fairtrade Forum
· Sustainability Committee
	· Increased costs. 
· Reputation. 
	· Reputation as the only Welsh university on the new Fairtrade pilot scheme. 
· Student experience. 

	Travel
	Significant impact on quality of life of staff and students
	Reduce local, national and global impacts of unnecessary travel
	· Pollution. 
· Air quality. 
· Congestion. 
· Wellbeing. 
	· Staff
· Students
· Local community
· Local authority 
· Public transport service providers 
· HESA
· Sustainability Committee
· Parking Strategy Group
	· Cost. 
· Reputation. 
· Reduced air quality. 
· Congestion around campuses. 
	· Reduce congestion and improve air quality around the campuses. 
· Alternative sustainable forms of transport.

	Water consumption
	
	
	· Limited natural resources. 
· Pollution. 
	· Staff 
· Students
· Dwr Cymru
· Local community 
· HESA
· Sustainability Committee
	· Cost. 
· Reputation. 
· Non-compliance with relevant legislation.
	· Reduced costs. 
· Legal compliance. 

	Construction
	
	
	· Energy efficiency of new builds.
· Waste management. 
· Limited natural resources. 
· Climate change. 
	· Staff
· Students
· Local community 
· Contractors
· Local authority
· Tenants
· Waste contractors
· Utility suppliers
	· Cost.
· Legal compliance.
· Reputation. 
	· Reduced costs. 
· Efficiency of buildings. 
· BREEAM certification. 




