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[bookmark: _Toc522318284]Introduction:
Now a days, management and organizations are recruiting candidates based on different skills and personal development. The aim of this report is to analyze and summarize the plan and objectives of employment with career development for professionals. Employment differs from organization to organizations and management easily create the opportunity of employment. Employment refers the current state of individuals and groups whose are getting paid for their work. Utilization of resources, management and various factors will be added for the definition of employment. Professionals and individuals need to develop skills and interpersonal communication skills for the betterment of career development. Market need is segmented. As market need is segmented professionals are required to develop those skills set and by this organizations and managements will achieve the managerial goals and objectives. Candidates should develop various hard and soft skills with the choices and preferences of market and organizational culture and behavior. So, in this report, personal development plan and various issues will be discussed with the relevant theories and practical examples. Life line exercise, self-evaluation review, personal values and norms with proper communication, learning styles and internal analysis will be discussed. Personal development plan of individual will also be analyzed with proper questionnaire and charts to demonstrate the job description, recruiter expectation and many more factors in a very reflective way.
[bookmark: _Toc522318285]Lifeline Exercise:
Lifeline exercise actually refers to the fact of the ups and downs of individuals in various sectors of life like education, professional career, academic career etc. According to Cottrell, he stated that priorities are the top most concern of a lifeline exercise whether is in professional career or in academic career (Cottrell, 2010). Lifeline exercise is important for many people for accumulating various events in their life. Some professionals have specific reasons to believe that they have some hard and soft skills which actually helping them in their personal development for employability and career. Lifeline exercise will give the priority to the very best situation and shape the present with previous experiences. The lifeline exercise’s graph is given below-
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Figure: Lifeline Exercise
From my point of view, I have finished my university from Dubai. There I have passed three years for my graduation. After that I moved to UK and started to drive bus. After a few days later, I joined in Uganda embassy for a desk job which was good. But some unavoidable reasons I quit the job and started School at level 3 and completed it. After that I started again “Leadership and Management” in the university. I did a subject “Health and Social Care” and then I worked as a care assistant. So, my lifeline is quite different, and I have moved from many ups and downs of my life which actually had a big effect on my professional career.  According Maund, A. he stated the lifeline exercise actually depends on the skills and experiences of an individual which effects on the professional career after a certain period of time (Maund, A., 2017). So, with the above lifeline exercise of mine, it is clear that lifeline exercise mostly depends on the past experiences.
[bookmark: _Toc522318286]Self-Evaluation:
Self-evaluation is important for any individuals and groups for any specific target and goal determined by management/organizations. According to Vohra, he stated that self-evaluation will increase the productivity and personal development skills for individuals which are necessary for employability (Vohra, 2009). As working experiences, lifeline exercises etc. are the core evaluative factors for professionals, there will be some external factors are found like driving forces, interest, strengths etc. Driving forces are like the key skill set and career development materials and factors for evaluating myself in a very broad way. Personal values and principles will play an effective role for the evaluative judgement of individuals. According to Morgan, P. he stated that personal values are some general attitude with expressions and ideas of individuals which may portrait the preferences and categories of someone (Morgan, A., 2016). This values will increase the personal skills and effectiveness of professional career development. On the other hand, fundamental rules and norms, culture and many other external factors will reflect the basic actions and plans. According to Thum, he stated that principles are very much basic and reflective which can govern personal values and norms in an empirical way (Myrko Thum, 2013). Personal values are some general expressions which have a significant value of liking or disliking something in a very demonstrative way. By discovering values and principles, it will be easier for anyone to compare the background of the situation. 
[bookmark: _Toc522318287]My Personal Values:
Evaluating self is challenging. For the evaluative judgement, my personal values are mostly dependent on some internal and external factors. Some personal values are respect, dignity, religion. Respect actually important for mutual relationship and affection for others. Dignity will elaborate the fact and situation of the bad state of time. Hard working people will easily overcome and develop themselves. This factors can be influenced by various sources like education, family friend circle etc. For my personal values, clarity will build the awareness of mine. As a result, it will make an intelligent decision promptly for the betterment and future preference. As a professional, knowing the negative personal values are also important. It will conflict the hierarchy of value system. Education, friends and family will influence the core values and personal skills for me as a professional. With the help of personal values like religion, I may be aware of the negative issues and outcome of some potential barriers which will affect my personal development plan and career development. Ethnic behavior, mutual respect, educational qualifications are my core personal values and principles for my professional career development.
[bookmark: _Toc522318288]Skill Audit:
Skill audit is the process to identify the gap of some hard and soft skills among professionals and individuals. According to Sarah, A. Paul, she stated that organizations having different units now a days making themselves effective and efficient by hiring technical and skilled employees by doing some rational judgement and skill audit performance (Sarah, A. Paul, 2011). The skill audit diagram is given below-
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Figure: Skill Audit
Rating:
1 = No knowledge       
2 = Some awareness, but don’t have the actual information and skill set
3 = Familiar with the knowledge and fact  
 4 = Proficient in the knowledge 
5 = Expert, with a high degree of potential 
With the help of skill audit, my ratings are given above the table. The table is consists of two vertical and horizontal diagram of my present and future knowledge and skills. Here my present skills required for professional development are relationship, mutual understanding and technological skills. I already rated it based on my personal experiences and my career data. For my future knowledge and preference, I need leadership skills, motivation skills and recruitment skills which rated 5, means I need to be expert.
[bookmark: _Toc522318289]Self-Motivation:
Self-motivation is important for individuals to achieve organizational goals and targets. According to Richardson, he stated that self-motivation is the internal source of motivation for an employee to accumulate with the organizational performance to achieve (Richardson, 2008). Self-motivation is the force to push one/groups to go on the flow to achieve goals and targets. According to Daniel, he stated that personal drive, commitment, initiative and optimism are some core self-motivator for individuals to develop professional career and be motivated in the workplace (Daniel, 2018). With the help of self-motivation, individuals can easily handle some external situations in intrinsic or extrinsic way. Self-motivation is the fundamental process and a tool for evaluating the core values and principles of individuals. 
[bookmark: _Toc522318290]Self-Motivation Quiz:
Self-motivation quiz actually like a quantitative questionnaire form for analyzing the motivation level of candidates or employee in their personal career development process. 
Top of Form
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Figure: Self-Motivation Quiz
Source: © Mind Tools Ltd, 1995-2008.
Link Retrieved from: https://www.mindtools.com/pages/article/newLDR_57.htm 
[bookmark: _Toc522318291]Factors in Self-Motivation:
Self-motivations is a complex and critical process for individuals. It’s actually a process for evaluating or judging based on the core components of individuals. According to Lockey, he stated that goal-setting theory of employee totally dependent on clarity, challenges, commitment and feedback (Locky, 2007). Clarity refers to the measurable and specific goals of individuals and thus self-motivation will be determined. If employees and candidates don’t have any specific goal, challenges and commitment, organizations and employee will not achieve organizational goals and employees will not be self-motivated. So, positive thinking, challenges and effective working environment will create self-motivation among employees. 
[bookmark: _Toc522318292]Johari Window:
Johari Window is a psychological tool for measuring the understanding and training with the individuals of different factors like self-awareness, personal development, mutual relationship, inter personal communication, team discussion and development (Understanding the Johari Window model with Explanations , 2013). As personal development is based on experiences and skills, Johari Window Model will explain mostly the soft skills like behavior, attitude, gesture, posture etc. for interpersonal development. 
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Figure: Johari Window Model
Source: http://www.selfawareness.org.uk/news/understanding-the-johari-window-model 

As, I have worked in several places and organizations, experiences and knowledge will be reflected on my professional career. Johari Window basically has four key components of factors. First factors actually reflects to know yourself. Second one will reflect the information and knowledge about yourself by people. What people think about yourself, what they assume and perceive about inter-personal communication and behavior etc. Third one is the hidden area and fourth area is the unknown area which is unknown to you. I individuals know themselves, it will create more opportunity to increase the skills set and develop professional career without any barrier. If people and organizations don’t know about individuals, it will hamper for professionals to develop a better career. In this age of globalization and digitalization, interpersonal communication will create more opportunity for employability to get feedback (Prospectus, n.d.). Hidden area reflects the situation of unknown by others which may causes the lack of opportunity. Self-exposure will create the driving force for reducing the hidden area. Unknown area is actually refers to the fact that is invisible from people. As a result, candidates and employees with different segments don’t have the optimum level of communication which hampers the personal development plan. Shared discovery, self-discovery will enhance the opportunity to communicate with people and get a positive feedback by people to develop a professional career for individuals with past experiences. 
[bookmark: _Toc522318293]Research and Learning Styles:
Learning actually refers in a broad way by many scholars and writers. In personal development model, learning is very much complicated and complex. Individuals develop their skills by learning and sometimes in experiences where learning procedure is rare. Learning has no specific meaning. According to Pritchards, learning is the process of permanent change of something (Pritchards, 2008). According to the dictionary of Webster, he stated that learning is the act or experiences of some skill sets or a knowledge (Webster, 2018). 
[bookmark: _Toc522318294]Importance of Learning Styles:
Learning styles are many in theoretical perspective. Learning styles are a reflective way of learning for individuals. Individuals prefer the best mode of thinking and demonstrating the learning procedures. Individuals can easily gather and collect knowledge and information by different methods of learning styles. Some soft skills like attitude, behavior, body language, communication skills etc. can be achieved by individuals with systemic learning approaches. 
[bookmark: _Toc522318295]Learning Styles:
There are four learning style approaches are authentic. They are-
1. Kolb’s
2. Honey and Mumford
3. VARC
4. Dantec
Now, Honey and Mumford learning styles and Kolb’s learning style are discussed below according to the above scenario-
1. [bookmark: _Toc522318296]Kolb’s Learning Style:
Kolb’s learning style was established in 1984 which basically based on his learning style inventory (Saul McLeod, 2017). 
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Figure: Kolb’s Learning Style
Source: https://www.simplypsychology.org/learning-kolb.jpg 
Kolb’s learning style has four stages which are cyclic with each other. The four stages are concrete experience, reflective observation, abstract conceptualization and active experimentation. As, I am working as a care assistant, it will be an opportunity for me to gather experiences as experiences have positive effects on lifeline exercises. According to Kolb’s model, concrete experiences are new experiences and they are very much effective for career development in any professional working environment to adopt. Individuals will get newer experiences and basically working as an active participator in a very professional way. Reflective observations basically known as understanding facts and observing current situation in a very reflective way for determining career goals and specific objectives for individuals. How skills should be developed and in what extent skills are needed is demonstrated by reflective observation stage. After that professionals and individuals can generate new ideas with an abstract conceptualization. In the last stage, implementation of learning outcome is necessary which is known as active experimentation. In my perspective, after finishing my university in Dubai, I had some concrete experiences on various factors and became a bus driver. But with a flow some external factors, I reviewed my experiences and came to a point that I could make a good job. And so, I started working in Uganda embassy. But with the abstract conceptualization and current state of job market, in my quality, I think it will be tough for getting a suitable job. So, I planned to start my school at level three and after that I appointed myself in care assistant and a shopkeeper. According to Kolb’s model, it is cycling and I am gathering a lot more experience from my professional career and gradually developing my skills.
2. [bookmark: _Toc522318297]Honey and Mumford:
According to Peter Honey, he stated that learning style is different and base on some questions named Learning Style Questionnaire (LSQ) (Honey, P., 1982). This model actually have some questionnaire. With the help of those questions, Honey and Mumford generalized the tendency of people’s behavior. The questionnaire of them has no limits to the people. The diagram is given below-
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Figure: Honey and Mumford Learning Style
Source: http://resources.eln.io/honey-and-mumford-learning-styles/ 
This model has four cyclical learning styles. They are based on some questions which is known is Learning Style Questionnaire (LSQ). The four stages are activist, reflector, theorist and pragmatist. Activist are the individuals who are learning by doing. Individuals can solve problems, brainstorming for learning and gather various information and sources of data. Reflectors are actually observe and reflects in their own way. Theorist made a reflective approach and evaluate the reasons, concepts and relationships. Pragmatists actually come up with new ideas and thoughts and thus they can develop inter personal skills of communication. With the discussed learning style, there are some questions attached based on my experience and working environment.
Honey and Mumford: Learning Styles Questionnaire
The questionnaire has no limits. But the accuracy of the result will dependent on the respondents and their responses. Putting tick means respondents are agreed and cross means respondents are disagreed. According to my own career experiences discussed in lifeline, questionnaire has given below-
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Figure: Honey and Mumford - Learning Styles Questionnaire
Scoring and results depend on the respondent’s responses and their active participation. The result will be counted as follow-
[image: ]
If the score is 79, it will be activist and 76 will be reflector. Scoring above 76 and in between 80 is accordingly theorist and pragmatist. 
[bookmark: _Toc522318298]Reflection on Own Learning Style:
According to the experiences of mine, my learning style will be followed by the Kolb’s model. As I have experiences on driving and Uganda embassy, on the basis of my experiences and reflective observations, I have decided to develop myself in the context of
 health and social care. This will enable various soft and hard skills. In health and social care, soft skills are important and essential for communication and thus I joined as a care assistant. I am now dreaming to become the CEO of a company. So, my learning style is to observe and gather as much as experiences from my present which will help me to analyze my potentially and qualifications.
[bookmark: _Toc522318299]SWOT Analysis:
SWOT analysis is actually the internal analysis of individuals or groups (Organizations and the management of organizations). According to Van Emden, he stated that SWOT analysis will help individuals for presenting internal analysis of their skills for employability (Van Emden, 2010). 
Strengths:
1. Mutual relationship with employees and clients for ensuring better service.
2. Have license for car and bus driving.
3. Have retail management idea and practical knowledge in retail stores.
4. Finished level 3 in health and social care.
5. I am capable of learning well.
6. I always manage my time in a very smooth.
Weaknesses:
1. Left education since 2007. There is a huge gap between my age and time. So, it one of my weaknesses to develop advanced professional career for job market.
2.  As market is competitive, it is tough for me to get a good job or to switch job with better compensation as I am irregular student.
3. I am little bit confused in problem solving and decision making.
Threats:
1. Because of the extreme globalization, students and candidates are one step ahead with technology like various social sites, e-book sites etc. which increase technical potentiality among themselves. But in my case, I have little knowledge various technology.
2. As many people from different countries are coming UK for study purpose, it is a direct threat for existing students in UK to sustain and compete in the job market.
Opportunity:
1. As organizations are wanting various skills including soft and hard, I am capable to reflect and show myself as a strong candidate as I have eleven years working experience in a diversified industry.
2. I am doing my major in Health and Social Care which will increase my academic qualification. 
[bookmark: _Toc522318300]Exploring Possibilities:
Recruitment is one of the best possibilities for employability. According to The Resources and Planning Survey, recruitment is the process of appoint the right person in the right place. For better and smooth organizational performance, recruitment process is needed and as it is very complex for HR division. According to Gamper, he stated that organizational performance is dependent on the recruitment and selection procedure by Human Resource Division (Gamper, 2012). Recruiters are actually defining the role and position and managing the selection process by applications. Recruiters analyze job description, job analysis, person specifications etc. Job description stated some written documents of the detailed job in a formal way. Job description actually provides a clear idea and information about the job to the candidate. It actually shows the desired employees/candidates for selection procedures. There are many jobs but organizations select those individuals those who are well skilled and smart. For selection procedure, management and employers always two rules. Internal selection and external selection. External selection includes job interview, nature of the job, location of the job etc. 
[bookmark: _Toc522318301]Own Potential for Suitable Job Roles:
According to the brief discussion, suitable roles for my future will be-
1. CEO
2. Hotel Manager and
3. HR Manager
[bookmark: _Toc522318302]Prerequisite and Requirements for those Roles:
For becoming the CEO, leadership and motivation skills are essential. According to Zaw & Chen, leadership approach makes a better entrepreneur (Zhaw & Chen, 2007). So, with that statement, CEO and managerial role needs various soft skills like motivation, communication and mutual relationship. An individual needs those skills first. 
From my given experience as a care assistant, I will have an advantage to become a care manager too. Care manager needs to operate some technical functions and regulates all types caring facilities (Care Manager, n.d.). So, it will be a great opportunity and suitable role for me as a care manager after some years as a profession. Apart from this, I am studying Leadership and Management in a University. So, after some years, I will implement my experience and academic qualifications to become a care manager.
[bookmark: _Toc522318303]Evaluating Effectiveness:
Team work is a process of working together or in a group to solve a certain and specific problem. To work well and efficiently, team work is essential (Teamwork, n.d.). When I work, I have to face different problems and always seek help and guidance from my fellow employees. I use my hard and soft skills, interpersonal communication and knowledge to accumulate with the flow of my work and to solve the problem. According to Hershal, teamwork and focus group discussion can create ideas which are the pioneer of the strategic and tactical changes of organizations (Hershal, 2006). With the effective interpersonal communication, I can easily solve any problems and develop my professional career in an efficient way.
[bookmark: _Toc522318304]Making Choices:
[bookmark: _Toc522318305]Suitability:
Discrimination payout and some external macro forces are influencing job market rapidly in UK. As I have some potential skills and currently working as care assistant, for my future preference I think I will be Manager or CEO of a company. From the above discussion of skill audit, my current experiences are some technical and soft skills like mutual relationship, employee engagement. So, after completing my graduation, I will be weighted enough with my academic qualification and experiences. With the stated potentiality and experiences of mine I will be capable enough to be an entrepreneur or CEO of a company. On the other hand, I have worked as a care assistant and so, I will have advantages of being a care home manager as I have academic qualifications and practical experience in this field. 
[bookmark: _Toc522318306]Short-Term and Long-Term Goals:
Short-Term Goals:
As I am working as a care assistant in my college and doing my study, so I need to develop myself first and I need to get more experiences. As a care assistant, I need to develop mutual relationship and communication skills. After that I need to prepare myself with various technical skills which are also known as hard skills like networking, email browsing etc. to accumulate with the change. 
Long-Term Goals:
I am working as a care assistant and finished level-3 in health and social care before. After completing my graduation and with my experience, I can develop myself with some leadership approaches and then easily accumulate it with some professions like HR manager, care home manager etc. For long-term goals, I need to develop my communication skill with a specific period of time. 
[bookmark: _Toc522318307]Make it happen:
[bookmark: _Toc522318308]Definition of Personal Development Plan:
Personal development plan is a process that can actually determine some factors of creating an action plan based on values and personal skills. It is a reflection of goal-setting theory and a development in a context of macro factors like education, mutual relationship and improvement of individuals.  Personal development is a self-analysis to check one’s strengths and weaknesses. It actually an upper movement which increases the performance and potentiality of candidates and employees (Personal Development Planning, n.d.). With the help of PDP, individuals like me will develop the leadership approaches. Self-evaluation is the first step. This stage analyze the strengths and weaknesses of myself. Goal-setting is important according to my MBO (Management by Objectives). After evaluating goal and target, personal objectives and skills with academic qualifications are needed. Then I will prepare a personal development plan according to the experiences, skill audit and lifeline exercises.
Personal development plan is important for individuals to sustain in the corporate world. With all qualifications, skills and resources, individuals can make a PDP to accumulate with the new organizational culture and behavior. Personal development plan is a road map (Lynch, 2012). So, PDP is very important for organizations for employability.
[bookmark: _Toc522318309]Effectiveness of PDP (Personal Development Plan):
With an effective PDP, individuals can easily establish goals and objectives. PDP will help to analyze and identify whether development is needed or not. It will create learning opportunities. Formulating action plan for individuals for long-term, PDP may help (Personal Development Planning, n.d.). Individual can easily record the outcome and evaluate the best possible choices among various skills. Organizations now a days recruiting employee’s internal and external way but personal development plan will help candidates for both short-run and long-run. From the assessment of individuals, they can also review which may increase the employability and professionals can easily develop themselves in a strategic way.
[bookmark: _Toc522318310]Conclusion:
Employability and career development based on various factors. Individuals are developing themselves with many hard and soft skills. According to the current state of job market and economical condition of UK, it is challenging for candidates to search and apply on jobs. They need to develop personal development plan with some goals and objectives. 
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[bookmark: _Toc522318312]Appendix:
[bookmark: _Toc522318313]Personal Development Plan:
	NAME: Shiraje Sekawunde

	
What do I want to learn?
	
What will I do after achieving this?
	
What resources do I need for support?
	
What will be my success criteria?
	
Target dates for review and completion

	External activities of the business


	Complete Health and Social Care
	University and training center
	Course evaluation, manager’s appraisals.
	After completing Level-4 in leadership and management by 2018

	Enhancing understanding of leadership approaches

	Learning from observation


	Senior employees and staffs

	Performance appraisals


	In between October 2018 – October 2019




	Evaluating core business role



	Completing organizational training and be updated with all information

	Evaluating academic qualifications and experiences 


	Securing bonus benefits


	Within the graduation time/




	Decision-making and planning
	Gaining corporate business experiences
	Training and opportunities
	Better course report
	After getting at least 10 years of working experiences 

	REVIEW DATE: 01/01/2019


















[bookmark: _Toc522318314]SMART Objectives Template: 
Specific - Measurable - Agreed - Realistic - Time-bound
	
Skill or ability area
	Specific task 
	Measures 
	
Agreed 
	
Realistic 
	[bookmark: _GoBack]Timings 

	Relationship (Short-Term)


Leadership (Long-Term)
	To discuss with the problem informally.


Focus on the learning styles.
	Level 4 at University.



To complete graduation and have working experiences.
	Agreed



Agreed
	Realistic



Unrealistic
	August 2018 to December 2019



2018 to 2020


	Mutual Understanding (Short-Term)


Motivator (Long-Term)
	To give a flexible working environment for ensuring organizational objectives.


Be honest, modest and gentle.
	Working experience with a suitable job t least for 2 years.




Hard working with various soft and hard skills are needed.
	Agreed




Agreed
	Realistic




Realistic
	While doing care assistant in 2018 to till graduation


August 2018 to 2030 (Need to get more experiences)

	Technical Skills (Short-Term)


Recruiter (Long-Term)
	Implementing and discussing with employees and in organization to accumulate with the latest technology.

Understanding organization’s long-term policies and strategic decision.
	To have at one major degree.




To have at least 10 or more years working experience in a reputed company as an HR Manager HR Executive.
	Agreed




Agreed
	Unrealistic




Unrealistic
	Needed for current job and lifetime


After 10 or 15 years later from now (August 2018)



Figure: SMART Objectives Template
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12 Statements to Answer

1 I'm unsure of my ability to achieve the
goals | set for myself.

2 When working on my goals, | put in
maximum effort and work even harder if
I've suffered a setback.

3 Iregularly set goals and objectives to
achieve my vision for my life.

4 Ithink positively about setting goals and
making sure my needs are met.

5 luse rewards (and consequences) to
keep myself focused. For example, if |
finish my report on time, | allow myself
to take a coffee break.
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I believe that if | work hard and apply my
abilities and talents, | will be successful.

I worry about deadlines and getting
things done, which causes stress and
anxiety.

When an unexpected event threatens or
Jeopardizes my goal, | tend to walk
away, set a different goal, and move in a
new direction.

When | come up with a really good idea,
Iam surprised by my creativity. | figure it
is my lucky day, and caution myself not
1o get used to the feeling.

I tend to do the minimum amount of
work necessary to keep my boss and
my team satisfied.
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I have strong beliefs about what s right and wrong, good and bad.

I often act without consi

fering the possible consequences
Itend to solve problems using a step-by-step approach.

I believe that formal procedures and policies restrict people.

I have a reputation for saying what | think, simply and directly
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